CUJIABYC HABYAJIBHOI JUCHUILJIIHUA
«YnpaBJiHHS MPOEKTAMU»

HavjioHanbHmii Cryninb ocBiTH OakajaBp
. TeXHIuHMA yHiBepcuTeT OcaiTHs mporpama 281 Ily6niune
ﬂHlnPOBCbKA yIpaBIiHHSA Ta
MNOJIITEXHIKA aAMiHICTpyBaHHS
1899 TpuBajicTh BUKJIAJaHH
3aHsaTTA: 4 cemecTp
JIEKIIT: 3 TOAVHU HA THXKIECHD
MPAKTUYHI 3aHATTS: 3 TOJAWHH HA THXKJICHb
MoBa BUKJIAIaAHHA YKpaiHCbhKa
Cropinka kypcy B CA1O HTY «AI»:
Kadenapa, mo Bukiagae [IpukiagHOi €EKOHOMIKH, TIATPUEMHHUIITBA T
MyOJIIYHOTO YIIPaBIIHHS
KouncyabsTamii: 32 OKPEMUM PO3KJIAJIOM, TIOTOJHKEHUM 31
3100yBaYaMu BUIIOT OCBITH
OmnuaitH-KOHCYJIbTALIT €JICKTPOHHA TOIITa

Indopmanis npo BuKIaxaviB:

TorTuenko CiTiiana MukoJiaiBHa

JIOLIEHT, KaH/. €KOH. HAYK, JOLIEHT

IlepconanbHa cTOpiHKA
https://pe.nmu.org.ua/ua/prokafedru/vikladachi/tyutchenko/tyutchenko.php
E-mail:

tiutchenkosvetlana@gmail.com

1. AHoramist 10 Kypcy

VY cydacHiii €eKOHOMIL, COLIANIbHIA c(epl Ta B YNPaBIIHHI OlIbIIICTh 3aBAAHb
BUPIIIYIOTBCA LUISXOM pO3pOOKM Ta peai3alii MEeBHUX MPOEKTIB, B SAKUX
BU3HAYAIOThCA LI, BPaxOBYIOThCS PECYpPCHI, 4acoBl Ta (PIHAHCOBI OOMEXEHHS.
[InanyBaHHST TPOEKTIB y MO€JHAHHI 3 MPOLIECAMH PETYJIIOBaHHS W KOHTPOJIIO
YTBOPIOIOTH MPOLEC YMpaBliHHI mOpoekramu. s eexkTuBHOro ympaBiaiHHS
MMPOCKTOM HEOOXITHO OMaHyBaTH METOJOJOTiIF0 Ta HaOyTH HAaBHUYOK ajarTarii i
BIIPOBA/KCHHSI MPOEKTHUX PIIICHb Y TPAKTUYHY JiSTTbHICTb.

BuB4yeHHs nmuCIMIUIIHM HaAJa€e CTyACHTaM 3HaHb B TMpEAMETHIN cdepi
YOpPaBIiHHSA TPOEKTaMHM, TMPAKTUYHUX HABUYOK 3aCTOCYBaHHS METOIIB Ta
IHCTPYMEHTIB TIPOCKTYBAaHHS, a TAaKOXK BUPIIICHHS 3aB/JIaHb TUIAHYBAaHHS, KOHTPOJIIO,
oprasizailii Ta MOTHBAIIIl B paMKaX MPOEKTY.



2. Meta Ta 3aBJaHHA KYypCY

Mera aucuumiaiHu — GOpMyBaHHS KOMIIETEHTHOCTEH YIIPaBIIHHS MPOEKTaMU
Ta BIPOBA)KCHHS MPOCKTHUX PIIEHb Y IPAKTUYHY AisIIbHICTb.

3aB1aHHs KypCY:

— ¢opMyBaHHS CHCTEMH 3HaHb (Teopii, KOHIEMIli, MiAXOAW) 3 YIPaBIIHHSI
MPOEKTaMH;

— HalyTTd KOMIIETEHTHOCTEW B NHUTAHHIX pPO3POOKHM, IJAHYBaHHS Ta OLIHKHU
€(heKTUBHOCTI ITPOCKTY

3. Pe3yabTaTh HAaBYAHHA (TUCHUILTIHAPHI)

— BMiT BU3HaUaTH 3aBJaHHA Ta LI YIPABIIHHS MPOCKTAMH.

— Bwmitn cknagatu KajeHAapHUN IUIaH TPOEKTY 3 BUKOPUCTAHHSIM MPUKIAJIHUX
mporpam

— Busnauatu mxepena gpiHaHCYBaHHS IPOEKTY

— BwmitH po3paxoByBaTH BapTICTh KaIiTady 3a pi3HUMH MOJICISIMHA

— 3HaTH METOJM pO3paxyHKy IMPOEKTY Ta BU3HAYATH HOTO e(hEeKTUBHICTh

— BwitH i1eHTH(IKYBaTH Ta HIBEIIOBATH PU3HKHU ITPOCKTY

4. CTpykTypa Kypcy

Buau Ta TeMaTMKa HAaBYAJbHHUX 3aHATH

JIEKII

1 Tema 1. 3aBaanHs Ta Wijli ynpaB/liHHA NPOeKTAMM.

BusnauenHs ta kinacudikaliisi MpOEKTIB.

OCHOBHI BU3HAYCHHS Ta TOJIOKEHHS CUCTEMH yIPABIIiHHS MPOSKTAMHU.
3anaui ta ¢pynkuii YII. Komanga npoexry.

[TocTaHOBKA MPOEKTHUX ITIJIEH.

KuTTeBUil MK IPOEKTY

2 Tema 2. Opranizanisi Ta NJIaHyBaHHS MPOEKTY.
OCHOBHI MOJIOKEHHS IJIAHYBaHHS IPOEKTY

CitboBe mutanyBaHHS npoekTy. [1o0ynoBa ciThoBUX rpadis
KanennapHe mianyBaHHs

[ToOynoBa miarpamu ["anTa

3 Tema 3. PecypcHe 3a0e3nme4eHHS IPOEKTY.
Knacudikaiiist BUTpaT NpoOEKTY.

dopmyBaHHs Kepen (piHaHCYBaHHS MPOEKTY.
3ano3uueHi Ta BjacHi (iIHAHCOB1 pecypcH

4 Tema 4.0ninka BapToCTi KamiTaxy
OriHka BapTOCTI BJACHOIO KamiTaly
OriHka BapTOCTI 3aII03UYEHOTO KaIliTaly.
BuzHaueHHs1 BapTOCTI KamiTany y Jaci

5 Tema 5. Oninka e)eKTHBHOCTI IPOEKTY
XapakTepucTuKa METO/IIB OI[IHKU €()EeKTUBHOCTI MPOEKTY
MeTtoau BU3HAYEHHS €PeKTUBHOCTI IPOEKTY

6 Tema 6. YnpaBiliHHSI pU3BMKAMH NPOEKTY
InenTHdikalist pU3UKiB IPOEKTY
MeTo 11 HiBENTIOBaHHS Ta 3HW)KEHHS pPU3HKIB




Buau Ta TemaTnka HaBYAJbHHUX 3aHATH

INPAKTUYHI BAHATTA

1 | Meroauuni pekomMeHmanii 3 yrpasiiHHs npoektamu. [IpuKiam mpoeKTis.

Keiicu

[ToOynoBa kaneHnapHUX Ta ciTboBUX rpadikis. [iarpama ['anTta

Cxuraianss rpadikiB moraeHHs: KpEauTiB.

O1riHKa BapTOCTI BIACHOTO Ta 3al03UMYEHOr0 KamiTamy.

Po3paxyHok piHaHCOBOi YaCTUHM MPOEKTY Ta OIIHKA HOTro e(eKTUBHOCTI

Olo bW DN

O1iHKa pU3HKIB MPOEKTY

M IKJIFOYEHHS

5. TexniuHe 00J1aAHAHHS Ta/a00 MporpamMHe 3a0e3Me4YeHHs
Ha naByanpHMX 3aHATTAX 3100yBaul MOBHHHI MaTH: Ta/PKETH 3 MOKJIMBICTIO

InTepuery; axTHBOBaHUU

0

aKayHT

YHIBEPCUTETCHKOT ~ MOLITH

(student.i.p.@nmu.one); nepeBipennit goctyn ao miargopmu Moodle; mporpam Microsoft
Office 365 (Teams, Word, Excel, Power Point).

6. CucreMa OLiHIOBAHHS TA BUMOTH
6.1. HaBuanpHi JOCSTHEHHS 3100yBadiB BHUIOI OCBITH 3a pe3yjbTaTaMHU BHBUYCHHS
KYpCY OILIIHIOBATHMYThCS 3a IIKAJIOK0, [0 HaBEJeHA HUKYE:

PeittuHrosa mikana [HcTHTYHIHA TTKana
90 - 100 BIIMIHHO
75-89 n00pe
60-74 3aJI0BUILHO
0-59 HE3a0BUIBHO

6.2. 3100yBayl BUILOI OCBITU MOXYTh OTPUMATH MIJCYMKOBY OLIHKY 3 HaBYaJbHOI

JTUCIUILIIHUA Ha TJCTaBl MOTOYHOTO OI[IHIOBAHHS 3HaHb 32 YMOBH, SIKIIIO HaOpaHa KUIbKICTh
OasliB 3 MOTOYHOTO TECTYBAaHHS 3a JIEKIIHHOK YaCTHHOI Ta IHIMBIAYyadbHOI pOOOTH Ha
MPAKTUYHUX 3aHATTAX CKiajatuMme He MeHire 60 OamiB. OmiHKa 3 MOTOYHOTO OI[IHIOBAHHS
BH3HAYAETHCS SIK cepeHE apuPMETHUHE BiJ] OLIHOK JICKI[IHHOT YaCTUHM Ta MTPAKTUYHUX 3aHATh.
3MICT KpUTEpiiB CHOUpAETbcsi HAa KOMIETEHTHICTHI XapaKTepUCTUKH, BU3HAYECHI
Hanionansnoro pamkoro kBamidikauii (HPK) nas maricrepcekoro piBHs BUILOT OCBITH.

6.3. Kpurepii o1miHIOBaHHS MiJICyMKOBO1 pOOOTH:

[TincymkoBe OIiHIOBaHHS — TecT (KO 3/100yBay BUIOI OcBiTH HabpaB MeHiie 60
OanmiB  Ta/ab0 mparHe MONIMIIUTH OIIHKY). MakcumanbHa KUIBKICTh OajiB  mpu
i ICYyMKOBOMY otmiHroBaHHi: 100.

Pisenw, Teopemuuna niocomoska Ipaxmuuni yminHA | HA8UYKU
pelmunzoea
wKana
Bucoxwit, Crynent mae rimboKi, MilHI 1 cucteMatnydi | CTyI€HT CaMOCTIHO pO3B’sI3ye
100-90, 3HaHHS BCIX TMIOJIOXKEHb TEOpii, MOXe He | THIOBI 3amadl pi3HUMH
B1JIMIHHO TIIBKA BUIBHO  choOpMyIIoBaTH, aje U | cocobamu, CTaHJapTHI,
CaMOCTIMHO JIOBECTH 3aKOHH, TEOpeMH, | KOMOIHOBaHI ¥  HecTaHAapTHI
MPUHIIMIIA, BUKOPUCTOBYE 3/100yTi 3HAHHS 1 | 3aBJaHHS, 3IaTHUI
BMIHHS B  HECTaHAAPTHHUX  CHUTYyalisX, | IpoaHali3yBaTu M y3araJlbHUTH
3/1laTHUN BUpIIIYBaTH MpoOJIeMHI MUTaHHS. | oTpuMaHuii  pesyaprar.  llpu
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BianoBiap cTyneHTa BiApi3HAETHCA TOYHICTIO
(dhopMyIIIOBaHb, JIOTIKOIO, JOCTATHIM piBEHb
y3arajJbHEHOCT] 3HaHb.

BHKOHAHHI MPAKTUIHUX Ta
IHANBIAyaTbHUX POOIT CTYACHT
JIOTPUMYETHCS yCix BHMOT,
nependadYeHux MporpamMor0 Kypcey.
Kpim TOrO, Horo mii
BIJIPI3HSIOTECA  PAIliOHAIBHICTIO,
BMIHHSM OI[IHIOBATH HOMWMJIKHU U
aHAJI3yBaTU PE3yJIbTaTH.

Bume
CepeHBOTO,
CepenHii
89-74 nyxe
nobpe, noope

CryneHT 3Hae 1 MOXE  CaMOCTIHHO
chopMmyoBaTH OCHOBHI TEOPETUYHI
MOJIOKEHHS, MPHUHLMIK Ta TMOB'S3aTH X 3
pEAUTbHUMHU  SIBHIIAMH, MOXE IPUBECTH
BepOabHE dbopmyTroBaHHS OCHOBHUX
MOJIOKEHb TEOpii, HABECTH MPHUKIAAH IX
3aCTOCYBaHHS B MPAKTHYHI ¥ JisSIbHOCTI, ajie
HE 3aBXKIU MOXE CaMOCTIMHO JIOBECTH iX.
CTyeHT MOXe CaMOCTIMHO 3acTOCOBYBATH
3HAaHHS B CTaHJAPTHUX CHUTYaIisX, HOTO
BIJIMOBIAb JIOTI4YHA, ajie PO3YMIHHA HE €

CTyneHT caMOCTIHHO PO3B’sI3ye
THIIOBI

(200 3a BUBHAYCHHUM QJITOPUTMOM )
3aBIaHHs, BOJIOmiE 0a30BUMU
HaBUYKaMU 3 BUKOHAHHS
HEOOXITHUX JIOTIYHHUX OMepaIii
Ta MIePETBOPEHb, MOKe
CaMOCTIHHO copmymoBaTu
TUIIOBY 3a7jauy 3a 1i CIOBECHUM
OTHMCOM, CKJIACTH THUIIOBY CXEMY
Ta o0paTH palliOHAJLHUNA METOJ

y3araJbHEHUM. pO3B’sI3aHHSA, ajieé HE 3aBXKIU
3MaTHUA TPOBECTH  aHAmi3 1
y3araJbHEHHS Pe3yJbTaTy.
JocratHiH, CrtyneHT BIiOTBOpPIOE OCHOBHI MOHSATTA 1| CTyAeHT  MOXe  po3B’s3aTu
73-60, BH3HAYCHHS KYpCy, aje JOCHTh NOBEPXOBO, | HAUIPOCTINII THIIOBI 3aBIaHHS 3a
3aJI0BUTBHO, HE BHIUISIFOYM B3aEMO3B’SI30K MK HHMH, | 3pa3KOM,  BUSBIISE€  3JIaTHICTB
MOCEPEIHBO MOXXKe  CPOpMYIIOBaTH 3  JOIOMOIOK | BUKOHYBAaTH OCHOBHI €JIEMCHTAPHI
BUKJIaJIada OCHOBHI IOJIOKEHHSI TEOpii, 3HA€ | aHAi3K, alle He CIPOMOYKHHIMA
icTOTHI ~ O3HaKW  (3acaad)  OCHOBHHUX | CAMOCTIIHO chopMyITFOBaTH
TEOPETUYHMX IIOJIOKEHb Ta X BIJIMIHHICTb, | 33J1a4y 3a CJIOBECHHUM OIMCOM 1
MOXKE 3alMcaTh OKpeMi TEPMIHOJIOTiUHI | BU3HAYUTH METO/I 11 pO3B’I3aHHS.
neiHimii  TEOPEeTHYHOrO TIOJIOKCHHS  3a
CIIOBECHUM (OPMYJTIOBAaHHSIM 1 HaBIAKH;
JIONyCKae MOMMJIKH, SIKI TOBHOI MipOIO
CaMOCTIHO BHIIPAaBUTH HE MOXE.
Hu3zbkuii, Bignosine cryaeHta npu  BiATBOpeHHI | CTyJIeHT 3Ha€ YMOBHI TO3HAYCHHS
59-0, HaBYAJIBHOTO  Marepialy  eJIeMEeHTapHa, | Ta BMI€ pO3pPI3HATH OCHOBHI
HE33J0BUIbHO | ()parMEHTapHa,  3yMOBJIEHA  HEYITKUMH | BEIMYMHU, BMI€ PpO3B’SI3yBaTH

YSBJICHHSIMH PO TEOPETUYHI MOJIOXKEHHA. Y
BIJIMOBIAI LITKOM BiJICYTHSI CaMOCTiHHICTb.
Crynent 3HalloMuil Jume 3  JACSIKUMHU
OCHOBHUMH TOHATTSIMH Ta BHU3HAYCHHSIMH
Kypcy, 3 JIOTIOMOTOI0 BHUKJIQJada MOXKe
chopMynoBaTH  JUIIE  JeSKi  OCHOBHI
10JIOXKEHHS Teopli.

3aBJaHHS JIMIIC Ha BiJITBOPEHHS
OCHOBHMX (popmyJ1, 3/1iHCHIOBATH
HaWUMPOCTIII MaTeMaTHUYHI 1ii.

7. IMoaiTuka Kypcy

7.1. loaiTHKA 00 aKaIeMIYHOI JOOPOYECHOCTI

AxkaneMiyHa JOOpOYECHICTh 300yBaviB BUILOI OCBITH € BaXKJIMBOI YMOBOIO
JUIsl ONIaHyBaHHS pe3yJibTaTaMHM HaBYaHHS 3a JTUCIMUILTIHOKO 1 OTPUMAaHHS 33J10BUIHBHOL
OIIIHKM 3 TMOTOYHOTO Ta IiJICYMKOBOTO KOHTpOJIB. AKaJaeMmiuHa J0O0pOYECHICTh
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0a3yeTbCsl Ha 3aCy/DKCHHI MPAKTUK CIHCYBaHHS (BHUKOHAHHS MHCHbMOBHUX POOIT 13
3aJIy4eHHSIM 30BHIIIHIX JpKepen iHdopMallii, KpiM JI03BOJICHUX JJII BUKOPUCTAHHS),
niariaty (BIATBOPEHHS OIyOJIIKOBaHUX TEKCTIB IHIIMX aBTOPiB 0e3 3a3HA4YCHHS
aBTOpCTBA), (habpukamii (BUraayBaHHS AaHUX YU (DAKTIB, 110 BUKOPUCTOBYIOTHCS B
ocBiTHROMY  mporeci).  IlomiTmka  momo0  akaaeMiyHOi  JTOOPOYECHOCTI
periiaMeHTyeThCsl ToNokeHHsIM  "llomokeHHST Tpo cucTeMy 3amoOiraHHs  Ta
BUABIICHHS IUiariaty y HamioHanpHOMy TexHiYHOMY yHiBepcuteTi "JIHIMpOBChKa
nomitexnika" https://cutt.ly/IBesJEc

VY pa3i mopymieHHs 3100yBadeM BHINOI OCBITH aKaJeMIYHOI JTOOPOYECHOCTI
(ciucyBanHS, muiariat, ¢adpukailis), poOoTa OLIHIOETHCS HE3aI0BUILHO Ta Ma€ OyTH
BHKOHaHA MOBTOPHO. [Ipu 11bOMy BUKJIa[a4 3auIIae 3a cOO0I0 MPaBO 3MIHUTH TEMY
3aBJIaHHS.

7.2. Komynikauiitna mosiiruka

3100yBayl BULIO1 OCBITH MOBUHHI MaTH AKTUBOBAHY YHIBEPCUTETCHKY IOIUTY.

OO60B’s13K0M 3/100yBava BHINOI OCBITH € TIEpeBipKa OJHMH pa3 Ha THXKJICHb (IIOHE 1)
momtoBoi ckpuHbku Ha Office365.

[IpoTsiroM THXHIB CaMOCTIHHOI poOOTH O00OB’SI3KOM 3/100yBada BHINOI OCBITH €
po0oTa 3 TUCTAaHUIHHUM KYPCOM.

VYci MUCBMOBI 3allUTaHHS 10 BUKJIAIA4iB CTOCOBHO KypCy MarOTh HaJCHIATHCS Ha
YHIBEPCHTETCHKY CIICKTPOHHY IOIITY.

7.3. IlosiTHKa LI00 NEepecKIATAHHS

PobGotw, siki 37a10ThCS 13 TOPYIICHHSM TEPMiHIB 0€3 MOBaKHUX MPUYUH OLIHIOIOTHCS
Ha HIWKYy omiHKy. IlepeckiamanHs BiZOyBa€eThCsA 13 J03BOJY JCKAaHATy 3a HasSBHOCTI
MOBAXHUX MPUYMH (HATIPUKIIAJ, JTIKAPHSIHU).

7.4. BianBinyBaHHA 3aHATH

Jlst 3mo0yBaviB BUIO1 OCBITH JICHHOI ()OPMH BiBIyBaHHS 3aHATH € 00OB’SI3KOBUM.
[ToBa)XHUMHU TIPUYHHAMHY JIJIsl HESIBKM Ha 3aHSITTS € XBOpOOa, ydacThb B YHIBEPCHUTETCHKUX
3ax0/ax, aKaJeMiuHa MOOUIbHICTb, SIKI HEOOX1HO MIiATBEP/UKYBATH JOKyMeHTamH. IIpo
BIJICYTHICTh Ha 3aHATTI Ta MPUYHUHU BIJCYTHOCTI 3700yBau BHINOI OCBITH MAa€ IMOBIJIOMHTH
BHKJaga4a ab0o 0coOrcTo, abo 4epe3 CTapocTy.

3a 00’€KTUBHUX NPUYMH (HAIpPHKIAA, MIKHAPOJHA MOOUIBHICTH) HABYAHHSA MOXKE
B110yBaTUCh B OH-TIAalH (DOPMI1 3a MOTOIPKEHHSIM 3 KEPIBHUKOM KYypCY.

7.5 TlosiTMKA 1010 OCKAPKEHHS OLiHIOBAHHS
Aximo 3m00yBay BHINOI OCBITH HE 3TOJICH 3 OIIHIOBAaHHSM MOr0 3HaHb BIH MOXE
OTIPOTECTYBATH BUCTABJICHY BUKJIaJIadyeM OIIHKY Y BCTAHOBJICHOMY TOPSJIKY.


https://cutt.ly/IBesJEc
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