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APPLICATION OF MACHINE LEARNING ALGORITHMS TO PREDICT THE
RISKS OF EMERGENCY SITUATIONS AT ENTERPRISES

The modern development of industrial enterprises takes place in the conditions of digital
transformation of production processes, which is accompanied by an increase in the complexity of
technological systems, an increase in the level of automation and an increase in the volume of data
generated by information and measuring complexes. Under such conditions, timely identification of
potential risks and prediction of emergency situations becomes of particular importance, since even
minor deviations in the parameters of the technological process can lead to significant economic
losses, production stoppages, equipment damage, negative impact on the environment and the
emergence of threats to the life and health of personnel.

Traditional approaches to risk assessment, based on statistical methods, expert assessments or
the use of fixed threshold values of controlled parameters, do not always provide the necessary level
of efficiency and accuracy in conditions of dynamic changes in production processes. This
necessitates the implementation of modern intelligent methods of data analysis that are able to detect
hidden patterns, predict the development of dangerous processes and support management decision-
making in real time.

One of the most promising areas of development of industrial safety monitoring systems is
the use of machine learning algorithms, which allow analyzing large arrays of heterogeneous
information, taking into account nonlinear relationships between parameters of technological
processes and forming predictive models of the occurrence of emergency situations. The use of
classification methods, regression analysis, ensemble learning and neural networks creates the
prerequisites for increasing the reliability of risk forecasting, timely detection of abnormal equipment
conditions and implementation of the concept of preventive enterprise safety management [1].

Effective management of production risks is one of the key factors in ensuring the
competitiveness of enterprises, maintaining the continuity of technological processes and increasing
the level of industrial safety. In modern conditions of digitalization of production, significant amounts
of data come from supervisory control and automation systems (SCADA), industrial controllers,
sensor networks, technical diagnostics and industrial Internet of Things systems. Analysis of such
data opens up opportunities for the transition from reactive elimination of the consequences of
accidents to their preventive prediction using machine learning algorithms.

Unlike traditional statistical methods, machine learning algorithms are able to take into
account complex nonlinear dependencies between the parameters of the technological process,
identify hidden patterns and adapt to changes in the production environment. This is especially
important for enterprises with a continuous production cycle, where even a short-term violation of
the technological regime can lead to significant economic losses, damage to equipment or the
occurrence of emergencies [2].

The risk prediction process involves several interrelated stages. First of all, data is collected
from various sources, including performance indicators of technological equipment, environmental
parameters, emergency event logs, maintenance results and information about operational modes. The
next stage is data pre-processing, which includes eliminating gaps, filtering noise, normalizing
indicators, synchronizing time series and forming informative features that directly affect the
accuracy of building a predictive model.

Different machine learning algorithms can be used to predict emergency situations, depending
on the nature of the available data and the task at hand. Classification methods, in particular decision

6 VII MixHapoHa HaykoBoO-npakTHyHa KoH(pepeHwis «CydacHe miANpHEMHALTBO: IHHOBAL|, IPOEKTH, CTATHI PO3BUTOK)




trees, Random Forest, Gradient Boosting and the support vector method (SVM), allow determining
the probability of a technological system transitioning to a dangerous state. Regression models are
used to predict numerical parameters that characterize the technical condition of the equipment or the
level of risk. For the analysis of large amounts of temporal data, recurrent neural networks and long-
term short-term memory (LSTM) architectures are effective, which are able to take into account the
time dependencies between successive measurements and predict the development of dangerous
processes even before critical deviations appear [3].

An important direction is also the use of anomaly detection algorithms, which provide
automatic detection of atypical behavior of technological equipment without the need for a large
number of examples of emergency situations. Such methods are especially relevant for enterprises
where accidents occur relatively rarely, and the accumulation of a full-fledged training sample is
difficult or economically impractical.

The implementation of machine learning algorithms also corresponds to the concept of
sustainable development of enterprises, as it contributes to the rational use of material and energy
resources, reduces the man-made load on the environment, increases the environmental safety of
production and ensures the social responsibility of business. Forecasting potential accidents allows
for timely preventive maintenance of equipment, optimize production processes and minimize
economic risks.

The analysis confirms that the use of machine learning algorithms is one of the most promising
areas for the development of intelligent systems for predicting industrial risks and preventing
emergency situations at modern enterprises. The use of classification methods, regression analysis,
ensemble learning, and neural networks provides the ability to detect hidden patterns in large amounts
of production data, timely recognition of abnormal equipment operating modes, and predict the
likelihood of dangerous events before they actually occur.

The integration of machine learning algorithms with digital monitoring systems, industrial
sensors, Internet of Things technologies, and corporate information platforms creates the prerequisites
for the transition from a reactive to a preventive model of industrial safety management. This allows
for prompt support for management decision-making, increased reliability of technological
equipment, optimized maintenance and repair costs, minimized production downtime and reduced
the likelihood of emergencies.

Practical implementation of intelligent risk prediction models will contribute to increasing the
level of technogenic safety, economic efficiency and competitiveness of enterprises, which fully
corresponds to the current trends in the digital transformation of industry, the implementation of the
concepts of Industry 4.0 and sustainable development. Further research should be directed at
improving hybrid machine learning models that combine deep learning methods, time series analysis
and data streaming to increase the accuracy of risk prediction in real time.
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BIIJIMB YMHHUKIB 30BHIINTHBOI'O CEPEJIOBUIIIA HA ®OPMYBAHHS TA
PEAJIIBALIIO YIIPABJIIHCHbKHUX PIIINEHDb

[Ipu muranyBaHHI Ta peaiizallii ympaBlIiHCBKHX pIIIEHb Ha 0COOY, SIKa MpHMAaE pIilIeHHS,
3MIACHIOE BIUIMB MHOXMHA YMHHHKIB, 10 MOAUISIOTh HA BHYTPIIIHI Ta 30BHIIIHI. Takuii po3moain
IIOB’513aHO 3 BIUIMBOM Ha Cy0’€KTa rocroIJaptoBaHHs CTaHy Ta BUMOI 30BHIIIHBOTO Ta BHYTPILIHBOI'O
CepeIOBUINA, € BIIOYBAETHCS HOTO JAiSUIbHICTD. 30BHIIIHE CEPEAOBUILE XapaKTEPU3YETHCSI BUCOKOIO
HEBU3HAUEHICTIO, TUHAMIYHICTIO Ta B3a€MOIOB'SI3aHICTIO YMHHHUKIB. TOMY yIpaBIiHCHKI PillIEHHS
MaloTh OyTH CHpsSMOBaHI Ha aJanTaiilo 10 IMX YMOB s 3a0e3neueHHs MpHOYTKOBOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI I1AIPHEMCTBA.

30BHINIHI YWHHUKH TPUAHATTS YIIPABIIHCHKUX PillIeHb — 1€ 00'€KTUBHI YMOBH, IO JIOTh 11032
MeXaMH OpraHizalii, KOHTPOJIIOBATU SIKI HMIANPHEMCTBO HE MOXKE, ajie 3MyILEHe afanTyBaTUCA 10
HUX. BOHU MOAUISIOTHCS HA CepeIoBHILE npsamozo (Oe3mocepeTHs B3aEMOIIs, MIKPOCEPEIOBHIIIES) Ta
HenpsamMoz2o 6nauey (3arajlbHUil KOHTEKCT, MakpocepenoBulle), (GOpMylOdd YMOBHU, OOMEKEHHS,
BH3HAYCHICTh, HENIOBHY BU3HAYCHICTh, HEBU3HAYCHICTh CEPEIOBHINA, PH3UKHU Ta MOXJINBOCTI [1].

Jlo uunnuxie cepedosuwa npsamo2o eniuey BIIHOCUMO CIIOKHMBAUIB: 1XHI1 3alIUTH, IEPEBaru Ta
piBEHb JOXO/IiB BU3HAYAIOTh ACOPTUMEHT Ta I[IHOBY IMOJIITHKY.; KOHKYPEHTIB: IXHS OBE/iHKA (I[iHH,
HOBI TPOIYKTH, MapKETHUHTOBI aKIlii) 3MyIlye MiJANIPUEMCTBO pearyBaTh Ta 3MIHIOBaTH B pasi
HEOOXiTHOCTI CBOIO TOBEAIHKY; MOCTAYaJbHUKH: HAIIAHICTh IOCTABOK, I[IHM HAa CHPOBUHY Ta
MaTepiajy, SKICThb KOMIUICKTYIOUMX; BUKOHABYI OpraHM Jep>KaBHOI BIAJM: IMOJATKOBa CIyXk0a,
1HCHeKL1i, HOPMH TPYJOBOrO IpaBa, JO3BUIbHA CHUCTEMa., OpPraHU MICIIEBOI'O CaMOBPSyBaHHS:
JI03BUIbHA CHUCTEMa, PIBEHb MICIIEBUX IOAATKIB; (DIHAHCOBO-KPEAUTHI YCTaHOBHU: JOCTYIHICTh
KpPEJIUTIB, BIJICOTKOBI CTaBKH, OAHKIBCHKI TIOCIYTH; MIOCEPEIHHUKH; JKEpeIia TPYJOBUX PECypCiB.

UMHHUKY MaKpocepel0BHIa BIUIMBAIOTh HAa OpPTaHizallilo He Bijipa3y, a yepe3 3arajbHi yMOBU
¢dbyukiionyBanss. Jlo wunHukie cepedosuwja Henpsamozo 6naugy BITHOCUMO €KOHOMIYHI YMHHUKHU:
piBeHb 1HQUIALII, BaMIOTHUH Kypc, IHBECTHLIHHHMM KiIIMaT, TeMIM EKOHOMIYHOTO 3pOCTaHHS;
MOJTITUKO-TIPABOB1 YMHHUKH: TIOJIITUYHA CTA01IbHICTh, 3MIHU B 3aKOHOJIaBCTB1, 30BHIIIHS MMOJTITHKA;
HAYKOBO-TE€XHOJIOTIYHUN Tporpec: TMOosiBa HOBUX TEXHOJOTIM, MaTepiamiB, OOJIaJHAHHSA, LIO
3MIHIOIOTh ~TEXHOJIOTIIO Ta OpraHi3alil0o BUPOOHHMITBA; COIIAJIbHO-KYJIBTYpPHI UHWHHUKHU:
nemorpadiuHi 3MiHM, LIHHOCTI, TPaJullii, piBeHb OCBITH; MPUPOAHO-TeorpadidHi Ta €KOJIOTiuHi
YUHHHUKU: HasIBHICTh PECYpCiB, KJIIMaTH4HI YMOBH, BUMOTH JI0 €KOJIOTT4YHOT O€3MeKH.

Koxxen 3 QaxkTopiB MOKe NMPEICTaBIATH B PI3HUI Yac A OAHOTO MigNpUeEMCTBA abo s
PI3HUX MIANPHEMCTB B OAMH 4yac abo 3arpo3y, abo HOBY MOXKJIMBICTh. TOMy cTaH 30BHIIIHHOIO
Cepe/ioBHINAa MOBHHHO MOCTIHHO MOHITOPUTH, AIarHOCTYBaTH, aHali3yBaTH Ta OIIIHIOBAaTH, a
pe3ynbTaTu aHaiildy — BUKOPHUCTOBYBATHCS NpuW BHOOpI aJbTepHATUB pillleHHS (DiHAHCOBO-
rOCHOJapChKUX Mpob6ieM, TOOTO MpH MPUHHSATTI YIPABIIHCHKOTO PIillICHHS.

SAxmo 6i3Hec y cdepi BUPOOHHUITBA MPOAYKIII Ta HAAAHHS MOCIYT HAa PUHKY LUBUILHOTO
OyAIBHMLITBA TPU NPUHHATTI YIPABIIHCHKUX PillIeHb MOXe e()EeKTUBHO aJanTyBaTH CBO1 BHYTpIIIHI
YUHHUKH BIUIMBY JI0 BUKJIMKIB 30BHIIIHHOTO CEPEIAOBHINA, TO TaKWUW OI3HEC Ma€ OUIBINIE IIAHCIB
JOCSITTH YCIIXY Ta 3MILHUTH CBOI MO3UIII1 HA PUHKY.

Cnycoxk BUKOPHUCTAaHUX JKepeJ

1. AHamni3 BIJIMBY 30BHIIIHBOIO Ta BHYTPILIHHOTO CEPEIOBHUIIA HA PO3POOKY Ta peai3alio
ympasiiHcbkux pimenb. URL: https://Ink.ua/mowpGbPpl
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Kozvmenkoe M.I.
acnipanm xageopu menedsncmenmy, Yuisepcumem imeni Anoghpeda Hobens
Momom B.E.
OOKMOp eKOHOMIYHUX HAYK, HAYKOBULL Kepi6HUK, npoghecop Kagpedpu menedxcmenmy, Ynieepcumem
imeni Anvghpeoa Hobens

EMITIPUYHA BAJIIJIALIA MOAEJI IMU®POBOI 3PLJIOCTI EKOCUCTEMUA
OHJIAIH CEPBICIB ®IHAHCOBOI YCTAHOBH 3 BUKOPUCTAHHSIM IITYYHOI'O
IHTEJIEKTY

B oco6nauBux ymoBax TpaHcdopmailii ¢GpiHAHCOBOTO CEKTOpY YKpaiHHM OCOOJIHMBOTO
3Ha4YeHHS HaOyBa€ PO3BUTOK EKOCHUCTEM OHJIAiH CEepBiCiB, fKI 3a0€3MedyloTh IHTETPaIilo
(dhinaHcoBUX 1 He()IHAHCOBUX MPOAYKTIB y MekaxX €1MHOTr0 U poBoro cepenopumia. KimodoBum
dbakTopoM MmiABHUINCHHS €(QEKTHBHOCTI TaKMX EKOCUCTEM € BHUKOPHUCTAHHS TEXHOJOTIH
HITYYHOI'O 1HTEJEKTY, IO JO03BOJIA€ aBTOMATU3yBaTH Oi3HEC-IpPOLleCH, IepCOHaNII3yBaTH
KJIIEHTCHKHH JOCBI Ta MiIBUIUTH SKICTh YIPaBIIHCHKUX pimieHs [1; 7].

BonHouac 3pocTaHHS poOJIi HITYYHOrO I1HTENEKTY akTyaliye MpoOjeMy OIIHIOBaHHS
piBHS M poBOi 3pinocTi ekocucteM (piHaHCOBHX yCTaHOB. ICHYIOUI MiAXOAM 0 OIIHIOBAHHS
uu@poBoi 3piNOCTi 31e01TBIIOTO MalTh KOHIENTYaJIbHUU XapakTep 1 He nependadarTh
JOCTATHHOT EMITIPUYHOT TIEPEBiPKH, IO 0OOMEXKY€E IX MpPaKTUUHE 3acTocyBaHHs [9]. BaximBum
HAayKOBHUM 3aBJaHHSIM CTa€ MPOBEJCHHS eMIIpUYHOI Bamigamii mozaenedt nudpoBoi 3piiocTi,
30KpeMa 3 YypaxyBaHHSIM BHUKOPHUCTAHHS I1HCTPYMEHTIB INTYYHOI'O IHTEJIEKTY, a TaKOX
OOTpYHTYBaHHS MIIXOJYy A0 eMIipuyHoi Bamigamii moneni nudpoBoi 3piOCTI €KOCUCTEMU
OHJIAWH cepBiciB ()iHAHCOBUX YCTAaHOB Ta BU3HAYCHHS ii MPHUKIIAIHOT 3HAUy[oCTi. Baminamis Ha
OCHOBI JaHUX peaJbHUX (IHAHCOBUX YCTAHOB BaXUIMBA JJIA MIATBEPIKECHHS aJeKBaTHOCTI
iHTerpajbHOI MOJEJi OLIHIOBaHHS NHPPOBOI 3pIIOCTI EKOCHCTEMH OHJIAMH CEepBicCiB
(i1HaHCOBUX YCTaHOB, siKa 0a3yeThbCsl Ha CYKYNHOCTI NMOKa3HMKIB, 110 XapaKTEePHU3YIOTh PIBEHb
uudposizalii, i1HTerpaimii cepBiCiB, BUKOPHCTAaHHS IITYYHOrO IHTEJIEKTY Ta HasIBHICTh
CUHEepreTHYHux edekTin [5].

EmMnipuyna Bamizamis Mojeidi mnependadae Kijibka KiodoBux eraniB. [lo-mepre,
3ilicHIOETbCS (popMyBaHHS BUOIPKM (IHAHCOBUX YCTAHOB, IO PENPE3EHTYIOTh Pi3HI piBHI
po3BUTKY nuppoBux exkocucteM. [lo-apyre, mpoBoauThes 30ip Ta HOpMai3allis MOKa3HUKIB,
K1 XapaKTepU3ylTh KIIOYOBI KOMIIOHEHTH €KOCHUCTEMH, BKJIIOYAIOUM PiBEHb aBTOMAaTH3aLlii
MpOLECiB, BAKOPUCTAHHS aHAJITHUKU JaHUX Ta IHCTPYMEHTIB IITy4YHOTO iHTeNnekTy. [lo-Tpere,
311ICHIOETHCS PO3PAaXyHOK 1HTErpaJbHOTO MOKAa3HUKA HU(PPOBOI 3pIOCTI Ta HOro MOPiBHIHHSA
3 (aKTUUYHUMHU pe3yJibTaTaMHu JIsUIbHOCTI ycTaHOB. Oco0nMBY yBary JIOLUIBHO HPUILIUTH
BUKOPUCTAHHIO CTAaTUCTUYHUX Ta EKOHOMIKO-MaT€MaTHYHUX METOAIB ISl TMEpeBIpKH
BAJIJHOCTI MOJ€N, 30KpeMa KOpEeNSUIMHOTO aHalidy MIXK piBHEM LUPPOBOi 3piIOCTI Ta
MOKa3HUKaMU €(QEeKTUBHOCTI JisbHOCTI (DiHAaHCOBUX ycTaHOB. lle 103Bossie MiATBEPAMTH
HAasIBHICTb 3B’SI3Ky MIX pPIBHEM PO3BUTKY €KOCHUCTEMH Ta pe3yIbTaTUBHICTIO (PYHKIIIOHYBAaHHS
YCTAHOBU, IO Y3TO/JKYEThCS 3 CYYAaCHUMHM MiAXOJaMU JO OI[IHIOBaHHS LHU(PPOBHUX
TpanchopmMmarii [3].

Pe3ynbTaTi eMmipuyHOi Basiganii cBiA4aTh, Mo (GiHAHCOBI YCTAHOBU 3 BUCOKUM piBHEM
HUPPOBOi 3pUIOCTI XapaKTEPU3YIOThCSA OUIBIION THYUYKICTIO Oi3HEC-MOJENl, BUIIUM DPIBHEM
KJIIEHTOOPIEHTOBAHOCTI Ta e(QEeKTUBHIIIMM BUKOPUCTAHHAM pecypciB. Buxopucrtanus
IITYYHOTO IHTENEKTy B TaKMX YCTaHOBaX 3a0e3medye aBTOMAaTH3allif0 KIFOYOBUX MPOIIECIB,
BKJIIOYAIOUN 00pOOKY TpaH3akilii, ynpaBiiHHS pU3UKaMu Ta (GOpMyBaHHS NEPCOHANII30BaHUX
npomno3uilii [4; §].

BonHowac BusBIEHO, 10 HEAOCTAaTHIH piBeHb iHTerpaimii cepBiciB Ta oOMexeHe
BUKOPHUCTaHHS aHAJITUYHUX I1HCTPYMEHTIB 3HUXKY€E €(QEeKTUBHICTb €KOCHCTEM HaBiTh 3a
HasABHOCTI OKpeMHUX eleMeHTiB mu¢posizamii. lle miaTBepkKye HEOOXiAHICTh KOMIIJIEKCHOTO
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MiAX0AYy 10 PO3BUTKY €KOCHCTEM OHJIAWH CEPBICIB, AKHUM mependavae He JIUIIE BIPOBAIKCHHS
OKpPEMUX TEXHOJIOTiH, a i 1X iIHTerpaniio y eAuHy nudpoBy miatgopmy.

BaximuBUM acneKkToOM € TaKOXX BpaxyBaHHS PETryJATOPHUX BUMOI Ta MHTaHb 3aXUCTY
NEepCOHANBHUX JAHUX, 0I0 HaO0yBalOTh OCOOJMBOrO 3HAYEHHS B YMOBAaX aKTHBHOTO
BUKOPHUCTAHHS IITY4YHOrO iHTEeNeKTy [2; 6]. 3abe3meueHHs BIAMOBIAHOCTI HOPMATHBHUM
BUMOTaM € HEOOXiJHOI0 YMOBOIO CTaJOr0 pPO3BUTKY HHU(PPOBUX EKOCHUCTEM (HiHAHCOBUX
YCTaHOB.

Otxe, eMmmipuyHa Bajifgalis MiATBEPJKYE aJeKBaTHICTh 3alpONOHOBAHOT MOJIENi
nudpoBOi 3pUIOCTI €KOCHUCTEMU OHJIAWH CepBiCiB ()IHAHCOBUX YCTaHOB Ta I1i NPaKTUYHY
3HAYYIL[iCTh. 3ampONMOHOBAHUN MiAXig MOXke OyTH BUKOPUCTAHHMH I OLIHIOBaHHS PiBHA
PO3BUTKY HHU(PPOBHX EKOCUCTEM, BU3HAUYCHHsS HANMPSMIB 1X YIOCKOHAJICHHS Ta (HOpMyBaHHS
cTpateriii uudposoi Tpanchopmaii GpiHaHCOBUX YCTAHOB.
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Kykywk O.1
3000y8auKa mpemuvo2o (0C8IMHbO-HAYK08020) pieHs, cneyianvhicms 051 Exonomika
HTY «/[ninpoecvka nonimexwnika»
Bazonoea O.I.
0-p. eKOH. HAYK, 348. Kagheopu NPUKIAOHOI eKOHOMIKU, NIONPUEMHUYMBA MA NYONIUHO20 YAPAGTIHHSA
HTY «/[ninpoecvka nonimexmnika»

EKOHOMIYHI ACIIEKTH CTPATETTI PO3BUTKY BHIIIOI OCBITH B YKPAIHI
HA 2022-2032 POKH

Ha cywyacHomy etami B AiSUIBHOCTI BITYM3HSHOI BHUINOI IIKOJM I1CHYE HHM3Ka MPOOJIEM:
HEe3aJIOBUIbHMIA CTaH (PiIHAHCOBOTO i MaTepiaabHOrO 3a0e3MmeueHHs 3aKiIa/IiB BUIIOT OCBITH MPU3BIB
70 Jerpananii HaB4aJbHOI 0a3W, HW3BKOI MOTHBAIlli iX KaJpOBOTO CKJIAIy; MAarOTh MiCIle CIa0Ki
MOJIEpHI3aliliHI 3MiHM B Oprasizaiii HaBYaJbHOI'O IPOLECY, BIPOBA/PKEHHI CyYaCHHX OCBITHIX
TEXHOJIOT1M; claOKui 3B’S30K 3aKiajiB BUIIOI OCBITH 3 POOOTOAABISIMU OOYMOBHUB HU3BKY
BIJITIOBITHICTD 3MICTY Ta SIKOCTI BUIIOI OCBITH Cy4acCHHUM IOTpeOaM €KOHOMIKH 1 CYCITIbCTBA, Ma€e
Miclle HU3bKHI piBeHb aBTOHOMIi YHIBEPCUTETIB Ta 1X CHiBIpals 3 3apyO>KHUMHU MTapTHEPaAMH TOIIO
[1].

3 MeToI0 MoJ0NaHHs BU3HaUeHUX npodiem B 2022 p. po3pobiieHa Ta 3atBeppkena CTpareris
PO3BHUTKY BHIOI OCBiTH B YKpaini Ha 2022—-2023 pokwu, sSika BU3HAYA€E HAMIPSIMU PO3BUTKY CUCTEMHU
OCBITM Ha Cy4yaCHOMY €Tali PO3BUTKY CYCHUIbCTBA Ta €KOHOMIKM KpaiHH, MICTUTh I OCHOBHI
XapaKTePUCTHKH, 0 TTOBHHHI OyTH copmoBani 10 2032 poky [2]. Lleii mokymMeHT, opi€eHTOBaHUI
Ha repioJ BXoKeHHs YKpainu 10 €Bporneiickkoro Coro3y. Llini Ta 3aBnanus Ctpaterii € 1eTanbHO0
JOPOXKHBOIO KapTOIO JJIsl BiIOYJOBH Ta MPOJOBXKEHHS peOpMyBaHHS CHCTEMH BHIIOi OCBITH B
MICIASIBOEHHUN mepion. BukxonanHs 3aBnaHb, Bu3HaueHuX CTparteri€ro, A03BOJIUTH 3MEHILIUTH
JIECTPYKTUBHI HACTIJKH, CIPUYMHEHI IMOBHOMACIITAOHUM BTOPTHEHHSIM pOCii Ha TEPHUTOPIIO
VYkpainu. [{ns peanizanii metu CTpaTterii nepeadadyeHo CTpaTeriyHi Ta onepauiiHi il Ta 3aBAaHHs
Ha HalOmK4e JAECATWIITTS 3 BIANOBIIHUMHU IOKa3HMKaMHM (1HAWKATOpaMu) JTOCSTHEHHS
(BUKOHaHHS), MEXaHi3M, OYIKyBaHI pe3yJIbTaTH, 3aX0/11 LI0J0 MPOBEIEHHS MOHITOPHHTY peaji3arii
miei CTparerii Ha KOXKHOMY €Talli Ta peCypCcHI OTpeOu.

CrpareriyHi Ta onepamiiiHi LTl II0AO0 NPOBEAEHHA (YHIAMEHTAJIBHUX 1 NPHUKIATHUX
HayKOBHX JIOCJIIJDKEHB SIK OCHOBH SIKICHOI BUIIIO1 OCBITH, a TAKOX BIJMOBIIHI 3aBJaHHs CIIPSIMOBaHI
Ha 3a0e3nedeHHs iHTerpauii YkpaiHu 10 €BponeichbKoro MOCHIAHUILBKOTO MPOCTOPY Ta
Y3TOJUKYIOThCSI 3 TPIOPUTETAMHM JOPOKHBOI KapTHU IHTErpanii HayKOBO-1HHOBAIIIfHOiI CHUCTEMH
YkpaiHu 10 €BpONechbKOro J0CIiTHUIIBKOTO MPOCTOPY.

Bapro 3asnaumrty, mo Crparteris po3BUTKY BHILIOi OCBITH Iependadae peanizaiiio I sSTH
CTpaTeriuHuX LiJeH.

Cmpameeiuna yine 1. E¢hexmusenicmo ynpasninms 6 cucmemi euwyoi oceimu (ynpasiinHs 6
cucmemi uWOi 0C8IMU € eheKMUBHUM MA COYIANbHO 8I0N0BIOATLHUM,).

[lepenbavyeHo BUKOHAHHS TAaKWX 3aBJIaHb:

— 30UIbIIEHHST OIOJ/DKETHOrO (piHAHCYBaHHS Ta YJIOCKOHAJIEHHS (QOpPMYJIM pO3MOIUTYy 3a
pe3yabTaTaMu JisTbHOCTI;

— pO3IIMPEHHS OI0/KETHOTO KPeIUTYBaHHS 3400y TTs BUIIOI OCBITH Ta OCBITH JI0POCIHX;

— MOJIEpHI3aIlisl MepeXi, YKpPYMHEHHS 3aKjaJiB BUIIOI OCBITH, MIATPUMKA IOCITITHHUIIBKAX
YHIBEpPCHUTETIB.

Cmpameeiuna yinw 2. Jlosipa epomaodsn, Oeporcasu ma 0OizHecy 00 0C8IMHBOI, HAYKOBOI,
IHHOBAYIUHOT OisIbHOCMI 3aKNA0I8 8UWOT OC8IMU (2pOMAdAHU, Oepiicasa ma Oi3Hec 008IpsAIMb
0CGIMHIl, HAYKOBIU, IHHOBAYIUHIN isNIbHOCMI 3aKNA0I8 8UWOI 0Cc8imuUL).

[lepenOaueHo BUKOHAHHS TaKUX 3aB/IaHb:

— po3mMpeHHsT chepr 3aCTOCYBaHHS 30BHINIHHOTO HE3AJIC)KHOTO OIIHIOBAHHS, aapecHOTO
PO3MILIEHHS Ta POBEACHHS KOHKYPCY;

— CIIPUSTHHS TTPOBEACHHIO 3aKJIaIaMH BUIIO1 OCBITH JOCIIIKEHB 1 KOHCAJITHHTY JiIs O13HeCy;
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— CTBOPEHHS YMOB JIJIsl PO3BUTKY JI€pKaBHO-IIPUBATHOTO MapTHEPCTBA y cepl BUILOT OCBITH;

— 3aMpPOBAHKEHHS e(hEKTUBHIX MEXaHi3MiB BUSBICHHS OPYILIEHb aKaIeMIYHOT JOOPOUYECHOCTI
Ta MPOIEAYP MPUTATHEHHS 10 aKaJeMIYHOT BIITOBIJATHHOCTI.

Cmpameeivna  yine 3. 3abesneyennss  AKICHOI  OCGIMHbO-HAYKOBOI  OIAILHOCHI,
KOHKYPEHMOCHPOMONCHOI 8UUOI 0C8IMU, AKA € OOCMYNHOIO OJIs PI3HUX 2PYN HACENEHHS.

[lepenbaueno BUKOHAHHS TaKUX 3aBJaHb:

— MIATPUMKA HaIllOHAJIBHOI Ta MDKHAPOAHOI akajaeMi4HOi MOOIIBHOCTI CTYJEHTIB, a TaKOX
HaNpaBJICHHS HA HABYAHHS 10 iIHO3EMHHUX YHIBEPCUTETIB;

— HaJaHHA OcCOOJMBOi MIATPUMKM MEHIKAHIIM THMYacOBO OKYINOBAHUX TEPUTOPId,
HE3aXUIICHUM 1 Bpa3JIMBUM IpyliaM HaceJICHHS;

— CTBOPEHHS OCOOJIMBUX YMOB ISl BCTYITHUKIB 13 BUIATHUMU JOCATHEHHSIMH,

— CIIPUSIHHSL BHKOPHCTAaHHIO 1HHOBAIlIfHMX TEXHOJOTIM 1 HOBITHIX 3aco0iB HaBYaHHS B
OCBITHBOMY TIPOIIECI, PO3BUTOK JOCIITHUIIBKUX 1HPPACTPYKTYP.

Cmpameciuna yine 4. Inmepuayionanizayis euwoi oceimu Ykpainu.

[Tepenbaueno 3abe3neunTu:

— rapMOHI3aIlil0 CTPYKTYpPH BHUIIOi OCBITH BIAMOBITHO 10 3000B’si3aHb KpaiH-WICHIB
€BpOMECHKOro MPOCTOPY BUILOT OCBITH;

— PO3BHTOK HAI[IOHATLHOI CUCTEMH KBaTi(iKaIliii;

— CIIPOILIEHHS MPOLEAYP BU3HAHHS 1HO3EMHHX OCBITHIX KBasi(iKarliif;

— TpaHcOpMaIlil0 OCBITH B CEKTOpPi OE3MEKH Ta OOOPOHU BIAMOBITHO O JOKTPUHATBHHX
nigxoniB i mpunnumiBs HATO.

Cmpameeiuna yine 5. [Ipusabnusicmov 3akniadie suwyoi ocgimu 0Jis1 HABUAHHA MA AKAOEMIYHOT
Kap epu.

[lepenbayeHo BUKOHAHHS TaKUX 3aB/IaHb:

— IOTPUMaHHS MIAXOMAIB 10 CTYJIEHTOLIECHTPOBAHOTO HAaBYaHHA B OpraHi3amii OCBITHHOTO
porecy;

— PO3UIUPEHHS MEPEXPECHOT0 BCTYMY, CIITbHUX, MDKIUCIHUIUTIHAPHUX 1 MOABIMHUX MpOTpaM,
NyajabHOI Ta 1HIIMX (opM 3700y TTS OCBITH;

— PO3BHUTOK 3arajJbHUX KOMIIETEHTHOCTEMH, MPABOBOI KYyJIBTYPH, PyXOBOi aKTUBHOCTI, CIIOPTY Ta
CTYICHTCHKUX 3MaraHsb;

— PO3BUTOK MPOTpaM yIpaBIiHCHKOI MiATOTOBKH KEPIBHOTO CKIIATy Ta MEPCIEKTUBHUX JiIEePiB
3aKJIaJiB BUIIO1 OCBITH (KaJpOBH pe3epB), TPEHIHTIB HA MIATPUMKY pedopM;

— MPOBEJICHH KOMYHIKallIMHUX KaMIaHii A HIATPUMKH pedopM y CUCTEMI BHIIOI OCBITH
TOIIIO.

Hloxo Crpaterii po3BUTKY BHIIOI OCBITH SIK JJOKYMEHTY-ILJIaHy, JOCSITHEHHS B MOBHIM Mipi
MepIIoi Ta JAPYroi CTpaTeriyHoi LIl 3a0e3MeYuTh JOBrOCTPOKOBUN €()EKTUBHUM E€KOHOMIYHHIMA
PO3BHUTOK 3aKJjia/ly BUIIOi OCBITH.

3aBiaHHA 70 KOXKHOI ONepariiiHol Lijl, a TaKOK OYIKYBaHI pe3ysbTaTH peamisaiii Ctparerii
HaBE/IEHO B PO3IIMPEHIN CTpaTeriyHii mipamiJii pO3BUTKY BHILOi OCBITH B YKpaiHi Ha 2022-2032
poxwu [3].

Busnaunmo 11 nepioi Ta Apyroi cTpaTeriyHoi i onepawiiHi 1ijii Ta 3aBJAaHHs, BAKOHAHHS
SKUX CIIPUSATHME CTPATErIYHOMY €(DEeKTUBHOMY €KOHOMIYHOMY PO3BUTKY 3aKJIaAy BUIIOI OCBITH.

Cmpameeiuna yino 1 (CL{1). E¢hexmusnicmo ynpaenints 6 cucmemi suwyoi oceimu
(ynpaeninnsa 6 cucmemi 6UWOI 0C8IMU € eheKMUBHUM MA COYIAILHO 8ION0BIOATbHUM,).

loenmudghikoeana knouosa npobnema ona yini 1 (IKI11): HegocTaTHiil piBeHb (piHaHCYBaHHS
CUCTEMHM BUIIOI OCBITH, YNPABIIHHS Ta BUKOPUCTaHHS peCypciB Hee(eKTUBHE, HEJOCTATHIN MPOsIB
COILIIaBHOI BIAMOBIIATBHOCTI, HE3a0E3MEYeHHS PIBHOMPABHOCTI Ta aBTOHOMHOCTI 3aKJIa/liB BUIIOT
OCBITH TTIOBHOIO MIpOIO.

loenmudghikosana npoonema (II11.1): HU3bKUN (TOPIBHAHO 13 CYCITHIMU KpaiHaMH) piBEHb
BAJIOBOTO BHYTPINIHBOTO MPOAYKTY Ta HEIUBEpCH(]PIKOBaHA CHCTEMa OIOKETHOTO (hiHAHCYBaHHS
BHUIIO1 OCBITH 1, SIK HACIIJIOK, BIICYTHICTh MOTHBAIIil JJIsi JOCATHEHbD.
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Onepayiiuna yine (OL[1.1). Lirecnpsamosane 0Ow0xcemne ¢hinancysanusn: OIOHKETHE
¢dinaHCcyBaHHS Ja€ 3MOTY 3100y TH SIKICHY BUIIY OCBITY Ha KOHKYPCHii OCHOBI.

3asoannsa (301.1.1). 36inpmIeHHs O10KETHOTO (piHAHCYBAaHHS Ta BJOCKOHAJICHHS (HOpMyJH
PO3MOILTY 32 pe3yJbTaTaMH JisTIbHOCTI, BKIIOYAIOYH ITPUBATHI 3aKJIa/IM BUIIO1 OCBITH.

3asoanns (301.1.2). BipoBaskeHHsI OFOPKETHOTO CITiB)IHAHCYBAaHHS BUIIO1 OCBITH.

3asoanna (301.1.3). PosmmpeHHs: OIOJHKETHOTO KPEAMTYBaHHSA 3/100yTTS BHIOi OCBITH Ta
OCBITH JIOPOCIIUX.

Ioenmudgpikosana npoonema (II11.2): HENOTpUMAaHHS MOCHIIOBHOCTI Yy peaiizamii JaepKaBHOI
MOJITUKKA Ta HEIMOCHTIIOBHICTh B YHPaBIiHHI c]eporo BUIOI OCBITH, HEBIAMOBIIHICTb MEPEKi
3aKJIa/1iB BUIIOi OCBITH MOTpeOaM AeprkKaBH.

Onepayiina yine (OL]1.2). Egpexkmusna mepedica 3akiadié suwyoi oceimu: CUCTEMa BHUIIOL
OCBITH CIIpHSi€E BHUKOHAHHIO JIEP’KAaBOIO CBOIX 3000B’s3aHb, JCpXKaBHI 3aKJIaW BHINOI OCBITU €
e(heKTUBHUMH.

3asoannsa (301.2.1). MonepHizauis Mepexi, YKpYIHEHHs 3aKJIa/iB BUIIOI OCBITH, MiATPUMKA
IpyNH akaJeMiuyHUX JiAepiB - TOCIITHUIBKUX YHIBEPCUTETIB.

3asoanus (301.2.2). HaninenHs HarnsgoBux paj (QYHKIISIMH Hariasiay 3a €KOHOMIYHOIO
TiSUTBHICTIO, aHTUKPU30BUN MEHEIDKMEHT Ta PO3pOOJICHHSI IJIaHIB YIPaBIiHHS 3MiHAMHU.

loenmughikosana npobnema (I1111.3): po3puB Mi>K CHCTEMOO BHIIOT OCBITH Ta pUHKOM IIpalli,
nucbanaHc MONUTY 1 NPOHO3MII 3 IHHOBALIMHMUX CHEUiaJbHOCTEH, BiACYTHICTH MEXaHI3MiB
3BOPOTHOTO 3B’5I3Ky Mi>K poOOTO/IaBIISIMY 1 3aKJIaJlaMy BUIIIOT OCBITH.

Onepayiina yine (OL[1.3). Iliocomoska 3ampebysanux ¢haxisyis: cucTteMa BUIIOI OCBITH
3aJI0BOJIbHSIE TIOTPEOH EKOHOMIKH Y KBamipikoBaHUX (haxiBIsIX

3aeoannsa (301.3.1). DopMmyBaHHS CUCTEMHU MOHITOPHHTY MOMUTY 1 MPOMO3UIi Ha (paxiBLiB 3
BHII[OK0 OCBITOIO Ha PUHKY TIpaIli.

3aeoanna (301.3.2). GopMyBaHHS TPIOPUTETIB MIATOTOBKHU (PaxiBIiB 3 BHILIOK OCBITOIO,
3okpema IT cienianbHOCTEN, HA OCHOBI MOHITOPHUHTY PUHKY IpAIli.

Cmpameeziyna yine 2. [ogipa epomaosmn, oepowcasu ma 0i3Hecy 00 O0CEIMHLOI, HAYKOBOI,
IHHOBAYIUIHOT JISIbHOCMI 3aK1A0I8 BUWOI 0CBIMU (2pomadsanu, Oepaicasa ma OizHec 008IpsAOMb
0C8ImHILl, HAYKOGIl, IHHOBAYIUHII OIIbHOCMI 3aK1A0I8 8UWOI 0Cc8imuL).

loenmudpixosana xnouoea npoorema ons yini 2 (IKI12): 6pak BIAKPUTOCTI 3aKjIadiB BUIIOL
OCBITH, CIIPOMOYHOCTI MPOYKYBAaTH KOPUCHY 1HTEIEKTYalbHy MPOAYKIIiI0, MIPUHIIUIOBOI MPOTUIIT
MposiBaM KOPYMIT Ta akaJeMi4HOi HeJ0OpPOUYECHOCTI, O€3yMOBHOI MIITPUMKH YECHOTO BCTYIMy Ta
00’ €KTUBHOTO OI[IHIOBAHHSA PE3yJIbTaTiB HAaBYAHHS.

loenmudpixosana npobnema (II12.2): HU3bKUN pIBEHBb TOBIPU 0 1HHOBAILIMHOI AiSUTBHOCTI
3aKJIa/1iB BULIOi OCBITH, HEJOCTATHI MPAKTUKA Ta JOCBiJ BIPOBA/PKEHHS U(POBUX TEXHOJIOTIH.

Onepayiina yine (OL]2.2). Po3sumok inHo8ayiii: AOCTITHUKH CTBOPIOIOTH HOBI 3HAHHS 1
TEXHOJIOT11, 32 MIATPUMKH 3aKJIa/(iB BUILIOI OCBITH €()EKTUBHO BIIPOBAXKYIOTh iX B IHAYCTPIIO.

3aeoanns (302.2.1). Po3BUTOK 1HHOBaIIMHOI 1H(pacTpyKTypH Ha 0a3i 3aKia/iiB BUILOI OCBITH,
CIpUSHHS iX iHTerpamii B perioHajJbHI iHHOBAIiiiHI ekocucteMu Ta kiactepu I[uayctpii 4.0 3
ypaxyBanasimM SMART-cnemianizaiii perioHis.

loenmudghikosana npobnema (I12.3). HerotoBHICTh 3aKIaAiB BHUIIOI OCBITH J0O MPOBEACHHS
3aTpeOyBaHUX O13HECOM MPHUKIIATHUX JOCTIDKEHb Ta CTBOPEHHS 1HHOBAIIMHUX 1HTEJIEKTYyaTbHUX
MPOAYKTIB JJIsi EKOHOMIKH.

Onepayiina yine (OL]2.3). Inmenexmyanvha npooykyisi oas 0izuecy. O13HEC HOBIpsE
pe3ynbTaTtaM JAOCHTITHUIBKUX Ta KOHCAITUHTOBUX POOIT 3aKJIa/1iB BUILOT OCBITH.

3asoanna (302.3.1). CrnpusHHS BUKOHAHHIO 3aKJIaJaM{d BHINOI OCBITH JOCIHIDKEHb Ta
KOHCAJITHHTY TOIIO /7151 Gi3HeCy.

3aeoannsa (302.3.2). CTBOpEeHHS YMOB Ui PO3BUTKY J€p>KaBHO-MPUBATHOTO MapTHEPCTBA Y
cdepi BUILOT OCBITH.

3asoanna (302.3.3). BuszHaueHHs pPEXUMY OIOAATKYBAaHHS MiSUTBHOCTI HEMPUOYTKOBHX
3aKJIa/1iB BUIIOi OCBITH B rajly3i HAyKOBUX JOCIHIDKEHB Ta PO3POOOK.
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O1xe, O4IKyBaHUM pe3yJibTaToM peanizaiii CtpaTerii po3BUTKY BUIOI OCBITH Ha 2022-2023
POKH € CTBOpPEHHSI CydacHOi €(EeKTUBHOI CHCTEMH OCBITH, sKa 3a0e3rledye JTOBrOCTPOKOBUM
e(eKTUBHUN EKOHOMIYHMM PO3BHTOK 3aKJIaly BHUIOI OCBITH Ha 3acaaax OI3HEC-TPOIeCiB Ta
3aJJ0BOJIbHSIE TIOTPEOM TpoMajsiH, EKOHOMIKM Ta CYCIJIbCTBA, Ma€ TiAHY pemyTamilo Ta €
KOHKYPEHTOCIPOMO>KHOIO Ha BHYTPIIIHBOMY Ta CBITOBOMY PHUHKY OCBITHIX ITOCIYT.

[IpiopuTeTHUMHU HapPSIMaMH CTPATETIYHOTO PO3BUTKY 3aKJaly BUILIOI OCBITH HAa BU3HAYCHUN
Crparerieto nepio yacy €:

— ocgimmusa OiANbHICMb: OHOBICHHS OCBITHIX MPOTpaM BiAMOBIAHO J0 BUMOI PUHKY Iparli,
3amnpOBaKEHHS €JIEMEHTIB TyaIbHOI OCBITH Ta MIKpPOKBaTi(iKaIlii;

—Hayka ma  iHHO8ayii:  PO3BUTOK  JOCHIIHHUIBKOI  1HPPACTPYKTypH, IHTErpallis
YHIBEPCUTETCbKOT Haykh 3 Oi3HecoM (TpaHcdep TEXHOJOTIH) Ta 3alydeHHsS TpPaHTOBOTO
¢binaHCcyBaHHS;

— yughposa mparcgopmayin: BIPOBAIHKCHHS CHUCTEM ympaBiiHHA HaB4aHHIM (LMS),
€JIEKTPOHHHM JOKYMEHTOOOIr Ta PO3BUTOK IU(POBUX KOMIETEHIIH BUKJIAAAYiB 1 CTY/ICHTIB;

— MIJICHAPOOHA cnignpays: y4acTb Y €BpOINEWCHKUX Mporpamax (Hampukiaj, Erasmus+ Tta
Horizon Europe), mporpamu moaBiiHUX TUTUIOMIB Ta 3Ty9YCHHS iIHO3EMHUX CTYJICHTIB;

— YnpasiinHa ma inghpacmpykmypa: CTpaTeriyne ynpaBiiHHA ¢piHaHCAMH, ONITUMI3allis IITaTy,
eHeproeeKTUBHICTh OyAiBEIh Ta MOJEPHi3aIlis TYPTOKHUTKIB [4].

Ha name nmepekoHaHHs, TpU HAmpsIMH PO3BUTKY (OCBITHS AISUIbHICTH, HayKa Ta IHHOBAII,
VIOpaBIiHHA Ta iHPpAcTpyKTypa) Oe3rmocepenHbO BIUIMBAIOTH HA CTPATETIYHY pPe3yJIbTATUBHICTDH
€KOHOMIYHOTO PO3BUTKY 3aKJIa/1y BUIIIOI OCBITH Ha 3acafax Oi3Hec-IpoIIeCiB.

He MoxHa He MOTOIUTHCS 3 TyMKaMH PO MaiOyTHI PO3BUTOK BUIIOI OCBITH YKpaiHu A-pa.
nef. Hayk, npod., aiicHoro uneHa (akanemika) HAITH Vkpainu tTa HAAH VYkpainu, npesuaenra
HamionaneHoro yHiBepcureTy OiopecypciB i mpupomokopuctyBanHs Ykpainu Hikomaenko C.M.
30kpema, BiH TPONOHYE BIOCKOHAIMTH MeXaHi3M (iHaHCyBaHHS 3aKJaJiB BHUIIOI OCBITH,
nepeadaYnBIIM BOJHOYAC BU3HAYCHHS pEAIbHUX HOPMATHBIB MiHIMAIBHOTO (hiHAHCYBaHHS 3a
rpynamu cnemiagbHocTed. Takuil MexaHi3m 3a0e3neunTh (iHaHCYBaHHS 0a30BUX MOTPeEO,
rapaHTOBaHOI, HOPMAaTUBHOI 3apOOITHOT IJIATH Ta KOMYHaJIbHUX IJIaTeXK1B Ha piBHI 90% Big moTpedu,
HE JIOMYCTHTh pYHHYBaHHS MaTepiaibHO-TeXHIYHOT 0a3u. Po3mojin KomTiB Ha PO3BUTOK
MIPOIMOHYETHCS 3A1MCHIOBATH 3aJIeXKHO B1J] PE3yJIbTaTiB HAYKOBO-1HHOBAIIIIHOI AISUIBHOCTI 3aKJIajIiB
BUIIOI OCBITH, OI[IHOK POOOTOJABIIiB, BUILHO 3IHCHIOBAaTH (hDiIHAHCOBO-TOCIOJIAPCHKY MAISJIbHICTD
3aKJIaJiB BHILNOI OCBITH Ha OCHOBI CaMOCTIMHOIO pO3NOPS/KEHHS 3apOOJEHUMHU KOIITAMHU.
AmHarnoriytai MexaHi3Mu 3acTocoBytoTh y Ilonbui, Himeuunni, CioBayuuHi [5].
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3ACTOCYBAHHA METO/IB IIIJIO‘—II/IC]%JII)HOT ONTUMI3AILIIL IPH
KEPYBAHHI IIOTOKAMM B JIOT'ICTUYHIN CUCTEMI JOCTABKHU

B yMoBax cyuyacHMX BUKIMKIB B YKpaiHI, 30KpeMa TakKHX, K MOPYIIEHHS JOTICTUYHHUX
JIAHIIIOTIB, HECTAOIIBHICTh MApUIPYTIB MOCTAYaHHS, AS(IUT PECypCiB 1 3pOCTaHHS TPAHCIIOPTHUX
BHUTpaT, e¢pEeKTHUBHA OpraHi3allis JTOCTaBKM HaOyBae OCOOJMBOI BaKJIMBOCTI. bi3Hec 1 KpUTHYHA
iH(ppacTpyKTypa ChOTOJHI MPAIIOIOTh Y CEPEIOBUII BUCOKOI HEBU3HAYCHOCTI, /1€ HaBITh HEBEJIHKI
3MIHH B PO3MOJLII PECYPCIB CYTTEBO BIUIMBAIOTH HA BAPTICTh 1 MIBUJKICTh 3a0€3M€YEHHSI KiHIIEBUX
CTIOKHMBAYiB.

Y 1bOMy KOHTEKCTI BCE€ OLIBIIOro 3HAaYeHHsS HAOyBalOTh MaTeMaTHYHI METOJIM ONTHMI3allii
JIOTICTHKH, SKi JO3BOJIAIOTH 3HAXOIUTH PaIliOHANbHI Ta €EKOHOMIYHO OOTPYHTOBaHI pillIeHHS HAaBITH
32 YMOB OOMEKEHUX PECYpPCiB.

Y poboti po3rismaeTbess OaraTopiBHEBa MOJENb NOCTadyaHHs, sfKa BigoOpa)kae CydacHy
CTPYKTYPY JOTICTUYHUX MEPEX B YKpaiHi, Ta PO3B’S3y€ThCS SK 3a/1a4a LIJIOYUCETBHOIO JIHIHHOTO
nporpaMmyBaHHs JUIsl MiHIMI3anii 3aransHUX BUTpaT. HeoOXinHO po3poOuTH MaTeMaTU4YHy MOIEIh
ONTUMI3AIi] JIOTICTUYHOI CUCTEMH MapKeTIUIeiicy KOMIT'IOTepHOI TEeXHIKM, siKa 3abe3neuye
MiHIMI3aIlil0 CyMapHHX BHUTPAaT Ha TPAHCHOPTYBAaHHS Ta PO3MOILT TOBapiB MiK QyndiiMeHT-
LEHTpaMH (TOJIOBHUMH CKJIaJJaMM), MICbKMMH TOYKaMM BHJiaul Ta KIHLEBUMH CIIO’KMBAaYaMHU.

JloricTuyHa Mepeska CKIIAAA€ThCs 3 HEHTPATbHUX QyI(iIMEHT-IEHTPIB, Y AKHX 30CEPeKEH]
3amacy MpoayKIlii, MPOMIXKHUX TOUOK BHAa4i (MiHI-CKJIa/1iB) Ta 30H KJIIEHTCHKO1 TOCTaBKU. OCKUTEKH
KOMIT IOTEPHI KOMILJIEKTYI04l MAalOTh Pi3HI XapaKTEPUCTUKH, a CaMe BapTiCTh, raOapuTH, BUMOTH 110
TpaHCIOPTYBaHHS Ta 30epiraHHs, y 3ajadl BpaXxOBYeThCs JeKuUIbKa kaTeropiil ToBapis. IloTpiOHO
BU3HAUUTU ONTHUMAaJIbHI 00CATH MOCTa4aHHs TOBapiB 13 (ys(iIMEHT-UEHTPIB 10 TOYOK BHJayl Ta
JOCTaBKU MPOAYKIIT BiJl TOYOK BHJayi 10 KJII€HTCbKHUX 30H. [Ipu mpbomMy HeoOXifHO 3abe3neunTu
MIPOrHO30BAHMM MOMMUT y BCIX 30HaX JOCTAaBKH, HE EPEBUILIUTH MICTKICTh TOUOK BHJIadi, BpaXyBaTu
cnenniky 30epiraHHs AOpOroi Ta BeIMKOrabapuTHOI T€XHIKM, MIHIMI3yBaTH 3arajbHi JIOTICTHYHI
BUTpaTH MapKeTIuieicy. Y 3aaaul Takok HeoOX1AHO 3a0e3rneunTH 0ajaHC MOTOKIB MPOIYKIIT MK
eTarnamMy JIOTICTUYHOIO JIaHLIora Ta BPaxyBaTH TPAH3UTHUH XapakTep (YHKLIOHYBaHHS TOYOK
Bujaul (puc. 1).

Logistics Tree: FC - DS - Zone

FC_Central

v

DS_Center DS_North DS_South

LN

Zone_1 Zone 2 Zone 3 Zone 4 Zone 5

Puc 1. I'pad norictuanoi Mepexi MapKeTIieiicy KOMIT I0TepHOI TEXHIKU

VII MixHapoaHa HayKOBO-IIpakTHYHa KoH(pepeHis «CyyacHe MiANPUEMHHIITBO: iHHOBALi1, MPOEKTHU, CTAJINI PO3BUTOK) 15




MaremaTruHa MOJIENb 33/1a4i 3aUIIETHCSI HACTYITHUM YHHOM:
[ToTpiOHO MiHIMI3YBaTH IITHOBY (DYHKITIIO

m_ N n k'
F= ZZZCUPX'JP +Zzzdjkpxjkp —> min

i=1 j=1 p j=1 k=1 p
3 HaCTYIIHOKO CUCTEMOIO 0oOMeKEeHb
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n
Zy ko 2 Dips (3a0e3neuenns nonumy xanienmie)
j=1
:

"
fojp =

Y s (6ananc nomoxis y mouxax euoaui).
1

<
p=

Tyt X,

o (I =1, m) — 00cAr nmocrayaHHs TOBapy KaTeropii p i3 / -Toro ¢yiadpiiMeHT-ueHTpy 10

TOYKHA BHJAYl | ; Yio ( J =1,n) — 00csr JOCTaBKM TOBapy Kareropii p 13 TOYKH BHAA4l j 10
KJIIEHTCBHKOI 30HU K ; V,, — JomycTHMa MiCTKICTh TOYKM BHJAa4i j Ui TOBapiB Kareropii p; b, —

IPOTHO30BaHUM MONHUT y 30H1 K ; Cj,, d;, — TPAaHCIIOPTHI BUTPATH Ha BIIMOBIAHMX €Tamax J0CTAaBKH.

i >

Jliist mepeBipKH 1 miATBEpHKEHHS e()EeKTUBHOCTI PO3JISTHYTOI 0araTonpoIyKToBoi Moaesi 0yio
IIPOBE/ICEHO YMCJIOBE KOMI'IOTEPHE MOJIEIIOBAHHA MPOLECY po3noaity 352 oMHHUIb KOMIT'IOTEPHOT
TEXHIKH Ta KOMIUIEKTYIOYMX IHCTpyMEHTaMH MOBH nporpamyBanHs Python (6i6mioreka PuLP). Ilu
bOMY JIOTICTUYHA 3ajaya (OpMai3yeThCsl SIK MOJENb 3MIIIAHOTO IIIOYHCENBHOTO JIIHIHHOTO
nporpamyBaHHs. TyT MiHIMI3yIOTbCS CyMapHi BUTPATH Ha TPAHCTIOPTYBAHHS MK PiBHSAMH JIOCTaBKH
3a HasBHOCTI OOMEXEHb MOMUTY, MPOIYCKHOI 3JaTHOCTI CKJIAIB 1 OanaHCy MOTOKIB. [[is momyky
ONITUMAJILHOTO DPillIeHHS BUKOPUCTOBYEThCS CBC-po3B’s3yBay, SIKU 3aCTOCOBYE CHMILIEKC-METO
s LP-penakcanii Ta MeToJ TUIOK 1 MeX Ui 3HAXO/PKEHHS IUIOYMCENBHOr0 ONTHMYyMYy. 3a
pe3ysbTaTaMu ONTUMI3ali] 3a AITOPUTMOM JITHIHHOTO IPOrpaMyBaHHsI, CyMapHi orepariiiii BUTpaTH
MapKeTIUIeHCy Ha MaricTpajibHe TPaHCIIOPTYBAHHSA Ta JOCTaBKY "ocTaHHbOI Muii" (piHAIBHMI eTan
nocTtaBku) ckyanu 19 797 rpa. Y mopiBHSHHI 3 6230BOI0 €BPUCTUYHOIO CTPATETIEI0 PO3IOALTY Yepes
€IMHUM LEHTpaJIbHUNA MICBKUN cKiaja (BUTpaTH cTaHOBIATH 25 900 rpH), 3anponoHoBaHa 1ugposa
Mojenb 3abe3neunsa MpsiMe 3HM)KEHHS JIOTICTMYHUX BUTpar Oi3Hecy Ha 23,56%, oaHOYacHO
JIKBIyBaBIIN PU3UK AeDILUTY CKIAJCHKUX IO MICHKUX IIOYPYMiB.

Cnycoxk BUKOPHCTAHUX JTKepeJ

1. Kpusob6moupka JI. M., ®imimonixina I. 1., fAxumenxo C. M., I'ynyn B. I. Mertoau
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ACIEKTHU IHHOBAIIMHOI'O BIITBOPEHHSI OCHOBHHUX 3ACOFBIB

Sx Bimomo, IHHOBAIliiHE BIATBOPEHHS OCHOBHUX 3acO0iB — II€ TPOIEC OHOBJICHHS
BHUPOOHUYOTr0 TOTEHIliANy, SKWM TOJIsira€ HE B IMPOCTIM 3aMiHI 3HOIICHOTO OOJIaIHAHHS, a Y
BIIPOBA/KEHHI SIKICHO HOBHIX, OUIBII MPOAYKTHBHHX 1 TEXHOJOTIYHUX AKTUBIB JUIS TiABHINCHHS
KOHKYPEHTOCITPOMOYKHOCTI1 Ta MiHiMi3aIlii BUTparT.

[TpoGiema 3ynmMHKY MPOIECY BIATBOPEHHS OCHOBHUX 3aC001B, SIKa MPU3BOUTH J0 MOTIPIICHHS
3arajbHOrO CTaHy MaTepialbHO-TEXHIYHOro 3a0e3lmeueHHs] MiANPUEMCTB XapakTepHa Maixe s
BCIX Taly3ell HAI[lOHATBHOTO TOCIOAApCTBa YKpaiHu. Bona 3aroctpuiacs BHACTIIOK
MMOBHOMACIITAOHOTO POCIHCHKOTO BTOPTHEHHS, K€ MPU3BENIO 0 (PI3UYHOrO 3HUIIEHHS OCHOBHHX
¢doHIiB GaraThOX MiANPHEMCTB, TAMYACOBOTO a00 TTOBHOTO MPU3YIHMHEHHS BUPOOHUYOTO MPOIIECY.
VY 1ux ymMoBax MiJIpUEMCTB MatOTh BUOYZOBYBATH UiTKY CTPATETiI0 BIATBOPEHHSI OCHOBHUX 3aC001B
Ha OCHOBI KOMIUIEKCHOro OaueHHs. EQeKTHBHICTH mpolecy BiITBOPEHHS OCHOBHHX 3aco0iB
3aNIe)KHUTh BiJl ypaxyBaHHS 1X MOPaJIBbHOTO 1 (Di3UYHOTO 3HOCY, BiJ peanizamii KOKHOI cTaii [UKITY
BIITBOPEHHS Ta MOTPeOy€ KOMIUIEKCHOTO IiIXOAy, IO MOKE OyTH peali3oBaHO 3a JOIOMOTOI0
pO3p0o0OKH CTpaterii BIATBOPEHHS OCHOBHUX 3aco0iB [1].

[Iporiec OHOBIEHHS BHPOOHMYOTO TOTEHIIATY OXOIUIIOE HHU3KY KIIIOUYOBHX EJIEMEHTIB Ta
etaniB. OCHOBHI LIUJII IHHOBAI[IHHOT'O BIATBOPEHHS OCHOBHHUX 3aCO0IB MOJIATAIOTh B 3AMIHI MOPAIbHO
3acmapinux akmugie — MOCTiIHEe BUBEIEHHS 3 eKCIUTyaTallii TeXHIKH, 10 He BIANOBIAa€ Cy4acHUM
BHMOTaM, HaBITh AKILO BOHA (DI3UYHO CIIPABHA); MOOepHi3ayii ma pekOHCmpYKyii — BIPOBAKEHHS
MepeoBOi TEXHIKK Ta TEXHOJOTIA Ha JII0YOMYy BUPOOHHUIITBI; asmomamuzayii i yugposizayii —
IMIUIEMEHTAIlisl IUTYYHOTO I1HTEJEKTY B YIPABIIHCbKI Ta TEXHOJOIIYHI MPOLECH , CYYacHOTO
iH(popMaLiiHO-IporpaMHOro 3abesneueHHs. KiodoBuMMM eTamnmaMy 1HHOBAILIMHOTO BIATBOPEHHS
OCHOBHHMX 3ac001B BUPOOHULITBA € 0iacHOCMUKA CIMAHY OCHO8HUX ()OHOI — OLlIHKA TOTOYHOTO PiBHS
3HOCY OyaiBenb, OONaJHAHHS, MAIIMH Ta BIANOBIIHOCTI KOHKYPEHTHHUM BHMMOTaM pPHUHKOBHX
CTaHNIAPTIB; cmpameziuHe NIAHYBAHHS I[HHOBAYINIHO20 DPO3GUMKY MA 002PYHMYBAHHS Odcepei
Qinancysanns innosayii — BUOIp HANIPAMY 1HBECTYBAHHS;, MeXHiuHe nepeo3opocHHsa — 0e3mocepeHe
OyIiBHUIITBO, 3aKYMiBJIsS, MOHTQX 1HHOBAIIIMHUX OCHOBHHUX 33aCO01B.

OcHoBHMMHM JpKepenaMy (DIHAHCYBaHHS 1HHOBAIIMHOI MISUIBHOCTI € KomTu JlepaaBHOTO
Oro/keTy YKpaiHU; KOIITH MiCLIEBUX OFOJIKETIB; BIIACHI KOILITH CIeliali30BaHUX AEpKaBHUX 1
KOMYHaQJIbHUX 1HHOBALIMHUX (P1HAHCOBO-KPEAUTHUX YCTAHOB (YMCTUN NpUOYyTOK KOMIaHii Ta
aMOpTHU3alliiiHI BiJpaxyBaHHS); BIACHI YHM 3alO3WYeH] KOIITH Cy0'€KTiB 1HHOBAIIHOI JiSUTBHOCTI
(1J1bOB1 KpeauTH a00 JTI3UHT BUCOKOTEXHOJIOTTYHOTO 00JIa/IHaHHA); KOWITH (1HBECTHULT) Oy Ib-SIKIX
G13MYHMX 1 IOPUAUMYHUX 0Ci0 (BEeHUypHHMH KaIliTall, TpaHTOBI MPOrpaMu TOIO); 1HIII JKepena, He
3a00pOHEH1 3aKOHOAABCTBOM YKpainu [2].

Crnmcox BUKOPHCTAHUX JIZKepeJt
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®OPMYBAHHSI KOHKYPEHTOCIIPOMOKHOCTI MEPEXKEBUX KOMITIAHIMN, II1O
3AMMAIOTBCS TPOJAKEM IAJTBHOI'O B YKPAIHI

KOHKYpEeHTOCTIDOMOKHICTh € KIIIOYOBUM TOHSTTSAM B Cy4YacHid €KOHOMIIl, sIKE BH3HAUAE
3MaTHICTh MIANPUEMCTB YCIIIIHO iATH Ha PHUHKY, 3aJI0BOJIBHSIOUM TOTpeOU CIIOKUBAYiB Ta
3a0e3neuyroun MpUOyTOK. BakiMBICTh KOHKYPEHTOCIIPOMOXKHOCTI JUIS HIANPHEMCTB IOJIATAE B
TOMY, LII0 BOHA JIO3BOJISIE HE TIJIbKM BMKUBATH B YMOBAX JKOPCTOKOI KOHKYPEHTHOI 00poThOH, a i
aKTHUBHO PO3BHUBATHUCS, BIPOBAKYIOYM HOBI TEXHOJIOTI, YJOCKOHAIIOIOYH MPOLECH 1 i ABHIYIOUN
SKICTh TOBapiB Ta MOCIYT.

OmiHKka KOHKYPEHTOCIIPOMOXXHOCTI MEpEeKEBHX KOMIIaHIH, IO 3aiiMalOThCsA MPOAAKEM
NAJIBHOrO B YKpaiHi, € CKIaJHUM 1 O6aratorpaHHuM npouecoM. Ha cydacHomy puHKy (yHKIIOHY€
KUJTbKa OCHOBHHX I'PaBIIiB, SIKi TPOIIOHYIOTH Pi3HI BUH MMAJTBLHOTO, 30KpeMa OCH3HH, AU3eIbHE MaJTHBO
Ta ckparmuleHuil ra3. KoHKypeHLis cepell IMX KOMIIAHIM 3pocTae, L0 3yMOBIIOE HEOOXITHICTH
pETeNbHOr0 aHalli3y iXHIX CTpaTerid, IIHOBOI MOJITHKH, SIKOCTI OOCIYrOBYBaHHS Ta JOCTYITHOCTI
npoaykTiB [1]. Punok manpHOrO B YKpaiHi A€MOHCTpPY€E 3HAUHI 3MIHM 1 JUHAMIKY, 10 BUKJIUKAHO
r100abHUMHU  TEHICHILISIMH, CKOHOMIYHUMH BHKJIMKaMH Ta PO3BHTKOM KOHKYPEHTHOTO
cepenosuila. B YkpaiHi icHye KijlbKa BEJIMKUX KOMITaHi, sKi (POpMYIOTh 1Iel PUHOK, 1 iXHI cTparterii
3HaYHOIO  MIpOI0  BH3HA4YalOTh  AKICTb  CcepBicy Ta  HiHOBY  momiTHKy.  OrmiHka
KOHKYPEHTOCIPOMO>KHOCTI IIMX KOMIIaH1! JO3BOJISiE TIUOIIE 3pO3yMITH, SIK BOHH B3a€MOJIIIOTh MiXK
co00I0 Ta 3 COXKUBaYaMH, SIKi ()aKTOPH BILUTUBAIOTH HA 1X YCIiX, a TAKOXK SIKi BUKJIIUKH CTOSITH ITEPE]
HUMH y Cy4acHUX yMOBaX. BakiMBO miJKpeciauTH, 110 B yMOBaX BUCOKOI KOHKYPEHIIT KIIFOUOBUM
€JIEMEHTOM YCIIIXY CTa€ He JIMILEe MPOIYKIis, ajle i sIKICTh 00CIyroBYBaHHsI, KIIEHTCHKUN CEpBIC, a
TaKO’X 3[JaTHICTb aJIaliTyBaTHCA J0 3MiH Y CIIO)KMBYOMY IOMHUTI i TEXHOJIIOTTYHOMY IIPOTPECi.

VY chepi mpogaxy naasHOTO (HaKTOPH, 110 BIUTMBAIOTH HA KOHKYPEHTOCTIPOMOXKHICTh, MatOTh
cnenudiyanii xapakrtep. HailOinpin 3HAYYIIMMH 3 HUX € I[iHa, SKICTh MPOAYKIii, HaIIHHICTh
MOCTa4aHHs Ta 00CIYroByBaHHSA KII€HTIB. [{iHa ManbHOTO € KPUTUYHO BAKIIUBOIO, aJ[KE CIIOKHUBAYl
3aBXKAM IIYKalOTh BUTIIHI mpono3uuii. SKicTe mpoxykuii 3abe3neudye MO3UTHBHE CHPUHHATTS
OpeHay 1 TOTOBHICTh CIIO)KMBAulB MOBEPTATUCS A0 HHOTO 3HOBY. KpiM TOro, BaKJIMBUMHU € TaKl
(bakTopH, IK MApKETUHIOBA CTpaTeTis, HAABHICTh Cy4aCHUX TEXHOJIOT1H, a TAKOXK 34aTHICTh IIBUAKO
pearyBaTé Ha 3MiHU B TIOTIHTI Ta MPOMO3HIi HA PUHKY. B yMOBax cy4acHOro pwHKY, HACHYEHOTO
KOHKYpEHTaMH, MiANPUEMCTBA TaKOX IOBUHHI 3BEpPTaTH yBary Ha IHHOBAIi Ta COILaJIbHO-
BIIOBIAAILHUHN O13HEC, 110 crpusie GOpMyBaHHIO MMO3UTUBHOTO IMI/IXKY Ta 3MIIIHEHHIO B1THOCHH 3
KJIIEHTaMHU.

Y TeopeTMYHOMY KOHTEKCTi, ()OpMyBaHHS KOHKYPEHTOCHPOMOXKHOCTI MIJIPUEMCTB B
yMOBaxX HECTaOUIbHOIO pHUHKY Iiepeadadac BHUKOPHUCTaHHS pi3HOMaHITHUX miaxoniB. Cepen
HaWOIIBIII BarOMUX MOKHA BHJIUINTH AJaNTHBHUM MIIXid, SKUW aKIEHTy€ yBary Ha 3JaTHOCTI
MiANPUEMCTB IIBUJIKO aJaTyBaTH CBOI CTpATeTii BIAMOBIAHO 70 3MiH Ha pUHKY. [HIIMH Ba>KIUBUN
aCTMeKT — IHHOBAIIWHUNA MIAXI1JI, SKUH 3a0X0Yy€ BIPOBAKEHHS HOBUX TEXHOJIOTIH Ta MPOIECIB JJIs
nigBuIeHHs edekTuBHOCTI. Lle, B cBOIO uepry, Moke BKIIIOYATH JOCIIHKEHHS 1 pO3pOOKY HOBHUX
MPOJYKTIB, MOJIMIIEHHS BUPOOHMYMX MpolleciB abo 3MiHy cTpareriii mpocyBaHHs. Kpim Toro,
COL1aIbHO-€KOHOMIYHI Ta €KOJIOT1uH1 (haKTOpH Bce OlIblle BIUTMBAIOTh HAa (GOPMHU BEJIeHHA Oi3Hecy,
TOMY OpraHi3allii MOBMHHI BpaxOBYBaTH 1Ii aCMeKTH y CBOiM KOHKYpPEHTHIH cTparerii. B minomy,
JOCSITHEHHS! KOHKYPEHTOCIIPOMOXHOCTI BUMarae CUCTEMHOI'0 MiX0Jy, 110 MO€JHYe B co0i aHawi3
BHYTPILIHIX PECYPCIB NIANPUEMCTBA Ta 30BHILIHIX YMOB, Y SKUX BOHO (DYHKIIIOHYE.

AHati3 puHKOBOI CUTYAIlil Ta KOHKYPEHTHHUX CHJI HA PUHKY MaJbHOTO € KPUTUYHO BaXKIIUBUM
€TaroM JUlsd PO3yMIHHS JUHAMIKH I[bOTO CEKTOPY. PHMHOK MaqbHOrO XapaKTepU3yeThCS BUCOKUM
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pIBHEM KOHKYpPEHIIii, /¢ Jil0Th YHMCIICHHI YYaCHUKH — BiJl BEJIIMKHUX MEPEKEBHX KOMIMAHINA [0
HEBEJIMKUX HE3aIeKHHUX omnepaTopiB. Cepes; OCHOBHMX KOHKYPEHTHHX CHJI, SIKI BIUTMBAIOTh HA LI
PHHOK, MOKHA BUJAUIMTH 3arpo3y HOBUX YYaCHMKIB, CHIIy ITOCTA4aJbHHKIB 1 CIIOKMBAUIB, a TaKOX
IHTEHCUBHICTh KOHKYPEHIIII cepe]] iCHytounX KoMmmnaHii. KoHKypeHIisi Ha PUHKY MaJIbHOTO MOXeE
MTOCHJTFOBATHCS Yepe3 MPOMO3HUIIII0 aJbTePHATUBHUX BHUIIB €HEPrii, 30KpeMa eJIeKTPOMOOUTIB, 110
3MIHIOE CIIOKMBYI TepeBaru. AHajli3 pUHKOBOI CUTYyallli nepedayae BUBUCHHS I[IHOBUX TPEHIIB,
00CATIB CITOKMBAHHS, PETYJIATOPHUX YMHHUKIB Ta BIUTMBY MaKpPOSKOHOMIYHUX (PAKTOPIB, TAKHX 5K
KOJIMBAaHHS 1iH Ha Ha()Ty B MDKHAPOJAHOMY KOHTEKCTI.

OrniHKka KOHKYPEHTOCIIPOMOKHOCTI MEpEeXEBMX KOMIIaHIH, sKi 3aiiMaloTbcs IMpoJakeM
NAIBHOTO B YKpaiHi, € BaXJIMBUM KpPOKOM Yy BHU3HAU€HHI iXHIX cTparerii po3BHUTKY Ta
MO3MIIIOHYBaHHSI HAa pUHKY. MeperkeBi KOMITaHii MOKYTh MaTH IepeBary y BUTJISA1 OUTBIIOTO 00CATY
MPOJIaXKiB, PO3BMHEHOI 1H(PACTPYKTYpH Ta CHIBHOTO OpeHay. OliHKa KOHKYPEHTOCIIPOMOXKHOCTI
BKJIIOYA€ aHaNi3 iXHbOI 3aTHOCTI 3aJ0BOJIBHATH BUMOI'M CIIOXKMBAYiB, SIKICTb OOCIYrOBYBaHHS,
I[IHOBY TOJIITUKY Ta €()eKTUBHICTh MAPKETUHTOBUX cTpaTeriii. Tofi sk MepexeBi KoMIaHii MaloTh
pecypcH Uil iHBECTyBaHHS B HOB1 TEXHOJIOTIT Ta peKJIaMHi KaMIIaHii, He3aJeKHi OIepaTOPH MOXKYTh
KOHKYpPYBAaTH 3a paXyHOK THYYKIIIOTO MiAXOXy 10 MOTpeO CroKuBadiB. TaKuM YHMHOM, Ba)KIIMBO
BpaxoByBaTH SIK BHYTpIIIHI, Tak 1 30BHINIHI YMHHUKM, WI0 BIUIMBalOTh Ha iX
KOHKYPEHTOCIIPOMO>KHICTh Y BCIiX acleKTax JisuIbHOCTI.

AHai3 KOHKYpPEHTOCIIPOMOXKHOCTI OMEpaTopiB MaJbHOTO B YKpaiHi CBIAYUTH MPO TE, IO
pUHOK € OaratorpanHuM 1 HacwmueHMM. KommaHii, ki 30cepekeHi Ha SKOCTI MpOAYKLii Ta
00CITyroByBaHHI KJII€HTIB, MalOTh CyTT€BI IlepeBaru i GopMyrOTh MO3UTUBHUHN IMIJIXK Y CBITOMOCTI
CHOXHBayiB. 3 iHMIOro OOKy, KOMIIaHii, SIKi OPI€EHTYIOTBCS Ha LIHOBY KOHKYPEHIIIIO, TaKOX
3HaXOATh CBOIO HIlly, 3aJIy4al04y CIOXKHBAY1B, SIKl IIyKAlOTh BUTOTY.

He MeHII BayKMBUM € MUTaHHS iHHOBAIlIM Ta TEXHOJIOTIYHOTO BIPOBapKeHH. Oneparopu,
SK1 aKTUBHO BIPOB/KYIOTh HOBI TEXHOJIOT11, III0 MOKPAIIYIOTh TOCBi MOKYIILIB Ta 3a0€3Me4yI0Th
epeKTHBHICTh pOOOTH, MalOTh IIAHCH Ha 3MIIHEHHS CBOIX MO3UIii Ha puHKY. BoaHouac,
HaroJIOIIyIOUn Ha 3Ha4YeHHI JOBIPH Ta pemyTallii, MO’KHa CTBEp/DKYBAaTH, 1110 CIIOKHMBavl Bce OLIbIIe
BUOMPAIOTh KOMIIAHI1, K1 HE JIUIIE IPONOHYIOTh KOHKYPEHTHY 1IiHY, ajle i rapaHTyI0Th SIKICTh CBOT'O
najbHOrO [2].

Cepen ocHOBHUX (paKTOpIB HECTAOUIBHOCTI HA PUHKY NAJIBHOTO B YKpaiHi MOXHa BUIUIMTH
KOJIMBAaHHS CBITOBMX LiH Ha Ha()Ty, MOJNITUYHI Ta EKOHOMIYHI 3MiHH, @ TAKOXK PEryJIATOPHI YNHHUKH,
SIK1 MOXKYTB CYTTEBO BIUIMHYTH Ha pUHOK. Hanpukiiaza, eKoHOMIYH1 KpU3Hu a00 MI’)KHapOHA MOTITHKA
MO>KYTb BUKJIMKATH Pi3Ki 3MiHU B LIIHOBUX TPEH/aX, 110, B CBOIO YEPry, MO3HAYAETHCS HA BUTpaTax
KOMIIaHii 1 ixHii mpuOyTkoBocTi. B ninomy, ¢akropu HecTaOlIbHOCTI BUMArarTh BiJ KOMITaHIN
THYYKOCTi, TOTOBHOCTI JO 3MiH 1 3JaTHOCTI PO3pOOJIATH CTpaTerii pU3MK-MEHEKMEHTY [UIs
MiATPUMAHHS KOHKYPEHTOCITPOMOXHOCTI Ha pUHKY MAIBHOTO.

Po3poOka pexoMeHaaliii MO0 BIOCKOHAJIEHHS CTpaTerii KOHKYPEHTOCIPOMOKHOCTI
MEpPEKEBUX KOMIIaHIM € BaKIMBUM HANPSIMKOM JJISl MIJBULICHHS 1XHbOI €(EKTUBHOCTI Ha PUHKY
nanpHoro. Ilepir 3a Bce, koMMnaHii MOBUHHI 30CEPEIUTH yBary Ha po3poOIli YHIKaIbHUX MTPOMO3HILIN
JUIS CTIOKUBAYIB, 1110 BKJIIOYAE HE JIUIIIE KOHKYPEHTOCIIPOMOXKHI I1HH, aJie i sIKiCHE 00CITyroBYBaHHS,
a TaKOXX PI3HOMAHITHICTh MPOJyKTOBOTO aCOPTUMEHTY. BaXKITMBO TakoK BIPOBAXKYBAaTH NMPOrpaMu
JIOSUITBHOCTI, SIK1 CHOPUATUMYTh YTPUMaHHIO KIi€HTIB. J[0AaTKkoBO KOMMaHIi MOKYTh HapOIyBaTH
CBOI0O TPUCYTHICTh B OHJIAH-CEPENIOBMILI, PO3BMBAIOYM LUGPOBI MmiIarGopMu Uil TPOAAXKY
NajabHOro, 1HQOPMAIliIiHI CUCTEMH AJIi MOHITOPUHTY Ta aHaJi3y CIOKHMBAIbKOI MOBEAIHKH, IO
JIOTIOMO>KE a/IaNTyBaTH MPOIO3UIIii 10 3MIHIOBAaHUX NOTPEO KITI€HTIB.
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DIGITAL TECHNOLOGIES FOR MONITORING PRODUCTION RISKS AND
HAZARDS IN MODERN ENTERPRISE MANAGEMENT SYSTEMS

The current stage of entrepreneurship development is characterized by active digital
transformation of production processes, accompanied by the widespread introduction of information
and communication technologies, the industrial Internet of Things, artificial intelligence, cloud
platforms and big data analysis systems. The use of digital technologies opens up new opportunities
for increasing the efficiency of enterprise operations, optimizing management processes, ensuring
occupational safety and minimizing production risks. At the same time, the complexity of production
systems, automation of technological processes and the increase in the number of potentially
dangerous factors require the introduction of modern means of continuous monitoring of risks and
hazards.

The creation of integrated digital monitoring systems that provide operational collection,
transmission, processing and analysis of information about the state of the production environment
in real time is becoming particularly relevant. Such systems make it possible to timely detect
deviations from regulatory parameters, predict the occurrence of dangerous situations, assess the level
of production risks and support the adoption of management decisions aimed at preventing accidents,
reducing industrial injuries and ensuring the continuity of business processes.

In the context of the need to increase the competitiveness of enterprises and ensure their
sustainable development, digital monitoring technologies are becoming an important component of
modern management systems. Their integration with corporate information platforms, automated
production management systems and intelligent analytical services allows for the implementation of
a risk-oriented approach to enterprise management, increasing the efficiency of resource use and
ensuring a high level of industrial safety [1].

Digitalization of production activities is one of the key factors in increasing the efficiency of
the functioning of modern enterprises. It ensures the integration of information, telecommunication
and intelligent technologies into production management processes, which allows for the timely
detection of potential hazards, assessment of production risks and prompt response to the occurrence
of emergency situations. The use of digital monitoring technologies promotes the transition from
traditional control to continuous analysis of production processes in real time, which significantly
increases the level of occupational safety and the effectiveness of management decisions [2].

The basis of modern monitoring systems are industrial sensors, wireless data networks, the
Internet of Things, supervisory control and data acquisition (SCADA) systems, cloud computing, Big
Data technologies, as well as artificial intelligence and machine learning algorithms. The integration
of these components forms a single information space of the enterprise, in which the parameters of
technological equipment, the production environment and the technical condition of critical objects
are constantly monitored.

The digital monitoring system provides automatic collection of a large amount of information
on temperature, pressure, concentration of harmful substances, vibration level, humidity, electrical
parameters of equipment, as well as other indicators characterizing the safety of the technological
process. The received data is transmitted to the central information platform, where they are filtered,
aggregated, statistically analyzed and predicted possible deviations from regulatory values. In case
of exceeding the permissible limits, the system automatically generates messages for operators or
initiates the execution of the corresponding emergency response algorithms.
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Machine learning algorithms play a special role in increasing the efficiency of industrial risk
monitoring. Unlike traditional analysis methods, they allow not only to record existing deviations,
but also to predict the probability of dangerous situations based on the analysis of historical data and
current production parameters. The use of classification, regression, clustering and deep learning
models ensures the detection of hidden patterns between technological parameters and risks of
emergency situations. This allows you to move from reactive to preventive industrial safety
management [3].

The effectiveness of digital monitoring largely depends on the integration of information
flows between production units of the enterprise. The integration of SCADA, ERP, MES and
corporate analytical platforms provides a comprehensive approach to risk management, in which
technical, economic and organizational indicators are considered as a single interconnected system.
This allows the company's management to quickly assess the level of production safety, identify the
most critical risk factors and make informed management decisions to minimize them.

An additional advantage of digital technologies is the possibility of remote monitoring of
production processes. With the help of mobile applications, web interfaces and cloud services,
responsible persons can receive up-to-date information about the condition of equipment regardless
of their location. This is especially important for enterprises of critical infrastructure, energy, mining,
transport and other industries, where the timeliness of response directly affects the level of safety and
continuity of production activities.

The study confirms that digital technologies for monitoring industrial risks and hazards are
one of the key tools for improving the efficiency of management systems in modern enterprises. The
integration of industrial sensors, telecommunication networks, Internet of Things platforms, SCADA
systems, Big Data technologies, artificial intelligence and digital twins provides continuous control
of production processes, timely detection of potentially dangerous situations and forecasting the
development of risks based on real-time data analysis.

The implementation of digital monitoring systems contributes to the transition from the
traditional model of responding to emergency events to risk-oriented and preventive management of
industrial safety. This allows you to reduce the likelithood of emergency situations, minimize the
impact of the human factor, reduce operating costs, increase the reliability of technological equipment
and ensure the continuity of production processes.

Promising areas of further research include the development of intelligent models for
predicting production risks using machine learning algorithms, improving methods for
comprehensive hazard assessment, developing digital platforms to support management decisions,
and integrating digital monitoring technologies with corporate information systems of enterprises.
The implementation of these areas will contribute to increasing the competitiveness of enterprises,
strengthening their economic sustainability, and ensuring sustainable development in the context of
digital transformation of industry.
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MANAGEMENT DECISIONS AMID CURRENT CHALLENGES: IMPACT ON
ENTERPRISE COMPETITIVENESS

Until recently, textbooks described managerial decision-making as a sequential procedure:
identifying the problem, gathering information, developing alternatives, selecting the best one,
implementing it, and monitoring the results. In a relatively stable environment, this approach worked
well. However, Ukrainian enterprises have been operating for several years in conditions where
stability has become the exception rather than the rule. The full-scale war, the disruption of
established supply chains, power outages, the outflow of skilled workers, shifts in consumer behavior,
and the accelerated digitalization of markets have created a situation in which the cost of a wrong or
delayed decision has risen sharply. As a result, the quality of management decisions has become one
of the key factors that determine whether an enterprise can maintain its market position. The aim of
this paper is to examine how the specific features of managerial decision-making amid current
challenges affect enterprise competitiveness, and to outline approaches that can make these decisions
more effective.

First of all, it is worth looking at the nature of the challenges themselves. What makes them
distinctive is not only their scale but also the fact that they arise simultaneously and reinforce one
another. A power supply problem disrupts the production schedule. This, in turn, affects the
fulfillment of contracts, and failure to meet obligations undermines partners' trust. In complex and
chaotic situations, cause-and-effect relationships can only be traced in hindsight. A manager therefore
cannot rely on "best practices" and has to act through experimentation, rapid response, and continuous
course correction. A manager's rationality is always bounded by a lack of information, time, and
cognitive resources. Today these constraints are even tighter: decisions have to be made faster, and
information becomes outdated within days.

In our view, management decisions affect enterprise competitiveness through several
interrelated channels. The first is speed of response. An enterprise that is the first to restructure its
supply, adjust its product range, or offer customers a new service format gains a temporary advantage
that often develops into a sustainable market share. The second channel is the ability to reallocate
resources. This refers to the firm's dynamic capabilities, such as the ability to integrate, build, and
reconfigure internal and external competencies in response to environmental change. Management
decisions determine whether these capabilities are put into practice or remain merely potential. The
third channel is the trust of customers, partners, and employees, which becomes especially valuable
in times of crisis and, at the same time, is very easily lost.

The strategic dimension of the problem deserves separate emphasis. M. Porter linked
competitive advantage either to cost leadership or to differentiation [1]. During a crisis, management
often resorts to uniform cost cuts across all departments. From the standpoint of financial stability,
this step seems logical. However, it often destroys the very elements that set the enterprise apart from
its competitors: service quality, delivery speed, and staff qualifications. Typical mistakes and their
consequences are summarized in Table 1.

The behavioral aspect is no less important. Under stress and time pressure, people tend to rely
on intuitive, "fast" thinking, which is prone to systematic errors: the anchoring effect, overconfidence,
and reluctance to abandon a project in which money has already been invested. In business practice,
this shows up, for example, in attempts to carry out a pre-war business plan even though the
conditions it was based on have long since disappeared. It is difficult to overcome these traps through
a manager's willpower alone. It is far more effective to introduce organizational mechanisms that curb
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cognitive biases: collective discussion of key decisions, the use of a "devil's advocate," and criteria
agreed in advance under which a project is stopped or reviewed.

Table 1 — Impact of management decisions on enterprise competitiveness amid current

challenges
Challenge Typlca} wrong Consque;nce for Alternative approach
decision competitiveness
Unstable Waiting for Downtime, loss of Gradual development of
power supply | stabilization without | customers to better- backup power sources as
investing in backup prepared competitors part of a business continuity
capacity strategy
Staft outflow | Cutting spending on | Lower product and Retaining key employees,
training and service quality, overload | cross-training, flexible
motivation of remaining employees forms of employment
Broken Reliance on a single | Dependence on external | Supplier diversification,
supply chains | lowest-price supplier | disruptions, supply safety stocks of critical
failures items
Changes in Keeping the pre- Falling demand, loss of Regular demand analysis,
consumer crisis product range | brand relevance rapid testing of new
behavior and pricing policy offerings

N. Taleb's approach is also of interest. He proposes looking not only at a system's resistance
to shocks but at its ability to grow stronger because of them [2]. From a management perspective, this
means that reserves, duplication of critical functions, and a margin of financial strength should not be
viewed as unnecessary costs. The experience of Ukrainian businesses during the period of mass
blackouts illustrates this well: retail and service companies that had secured autonomous power in
advance kept operating and attracted an influx of customers, while their competitors were forced to
close.

Summarizing the above, several directions for improving managerial decision-making can be
identified. First, it is advisable to move from rigid annual planning to scenario planning with shorter
horizons and clearly defined "trigger points" that automatically activate a pre-prepared action plan.
Second, middle managers should be given broader authority over operational decisions so that they
can act within the overall intent without waiting for approval from above. Third, it is necessary to
build an operational analytics system that provides management with up-to-date data on sales,
inventory, payments, and staff sentiment. Fourth, it is useful to introduce the practice of regularly
reviewing decisions already made, in which the team, without searching for someone to blame,
determines what worked and what did not and draws lessons for the future.

For Ukrainian enterprises, these general principles should be supplemented with a number of
practical steps that reflect the specific conditions of wartime and post-war recovery. Energy
independence should be treated as a strategic priority rather than a temporary measure: combining
grid supply with solar generation, energy storage, and backup generators reduces the risk of downtime
and, as the experience of recent years has shown, can become a competitive advantage in its own
right. It is also advisable to distribute production and warehouse capacity across several regions, so
that damage to one site does not stop the entire business.

Equally important are decisions in the field of personnel management, since the shortage of
skilled workers has become one of the most acute constraints for Ukrainian business. In our view,
enterprises should shift from short-term hiring to long-term development of their own talent pool
through partnerships with vocational schools and universities, internal training, and mentoring.
Retraining programs for women in occupations traditionally held by men, as well as the systematic
employment of veterans with adapted workplaces and psychological support, open up additional labor
reserves and strengthen the company's reputation as a socially responsible employer. It is also worth
formalizing the procedures for employee reservation and the rules for replacing key specialists, so
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that the departure of one person does not paralyze an entire function. At the same time, the growing
digitalization of business processes requires managers to pay much closer attention to cybersecurity:
regular data backups, staff training in basic information security, and clear protocols for responding
to cyber incidents should be part of standard management practice rather than a matter for the IT
department alone.

Thus, amid current challenges, enterprise competitiveness is increasingly determined not so
much by available resources as by the quality and speed of management decisions on how to use
them. The classical rational model of decision-making remains relevant, but it needs to be
supplemented with flexible tools: scenario planning, delegation of authority, reliance on data, and
mechanisms that reduce the influence of cognitive errors. Enterprises that build such a system will be
able not only to survive periods of crisis but also to strengthen their market position. We consider the
development of a methodology for assessing the effectiveness of management decisions, taking into
account their impact on individual components of enterprise competitiveness, to be a promising area
for further research.
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DIGITAL TELECOMMUNICATIONS SYSTEMS FOR MONITORING RISKS AND
HAZARDS IN ENSURING THE SUSTAINABILITY OF SMART GRID NETWORKS

Digital transformation of the energy sector is one of the key areas of development of modern
entrepreneurship, as the implementation of smart grid networks ensures increased energy efficiency,
reliability of power supply and integration of renewable energy sources. At the same time, the
increase in the level of digitalization of energy infrastructure is accompanied by the emergence of
new risks and dangers associated with cyber threats, technical failures, instability of communication
channels, the influence of external factors and the consequences of martial law. Under such
conditions, digital telecommunication monitoring systems acquire special importance, which ensure
continuous collection, transmission, processing and analysis of information about the state of energy
facilities in real time [1].

The use of modern telecommunication technologies, industrial Internet of Things tools, cloud
platforms, intelligent analytics and forecasting algorithms creates opportunities for timely
identification of potential risks, assessment of the level of hazards and support for making
management decisions. This contributes to increasing the stability of the Smart Grid, minimizing
emergencies, ensuring the continuity of energy supply to enterprises and implementing the concept
of sustainable development in the digital economy.

In this regard, an urgent scientific and practical task is to study digital telecommunication
systems for monitoring risks and hazards as a tool for ensuring the stability of intelligent Smart Grid
networks, which allows increasing the efficiency of energy infrastructure management, strengthening
energy security and supporting the innovative development of modern enterprises.

The rapid development of digital technologies and the Smart Grid concept is fundamentally
changing approaches to managing energy systems, ensuring the integration of distributed generation
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sources, energy storage, automated control systems and intelligent metering. One of the key
conditions for the effective functioning of such networks is the presence of digital telecommunication
systems that ensure continuous exchange of information between all elements of the energy
infrastructure. At the same time, the expansion of the digital environment leads to an increase in the
number of potential risks, among which cyberattacks, failures of telecommunication equipment,
damage to communication channels, technical malfunctions, network overload and the consequences
of emergencies associated with military operations are of particular danger.

The effective functioning of the Smart Grid requires the implementation of a multi-level
monitoring system that combines information collection tools, digital telecommunication networks,
software and analytical complexes and management decision-making support systems. Primary
information comes from smart meters, digital sensors, PMU (Phasor Measurement Unit) measuring
devices, substation controllers, relay protection devices and elements of the Industrial Internet of
Things. Data transmission is carried out using fiber-optic networks, 4G/5G mobile communications,
LPWAN technologies, industrial Ethernet networks and other modern telecommunication solutions
that provide high speed of information exchange, minimal delays and reliability of data transmission
[2].

An important component of digital telecommunication systems is the intelligent processing of
the received information. The use of Big Data technologies, artificial intelligence, machine learning
and predictive analytics allows not only to monitor the current state of the network, but also to predict
the development of potentially dangerous situations. Time series analysis, automatic anomaly
detection, assessment of the technical condition of equipment and forecasting of the remaining
resource provide the possibility of transition from reactive to preventive management of energy
infrastructure. This is especially important for modern enterprises, whose activities directly depend
on the stability of electricity supply [3].

Particular attention should be paid to ensuring the cybersecurity of digital telecommunication
systems. In the context of digitalization of the energy industry, information channels become potential
targets of cyberattacks, which can lead to disruption of automated control systems, loss of information
or the emergence of emergency modes. Therefore, modern monitoring systems must implement
comprehensive data protection using cryptographic methods, multi-level user authentication,
intrusion detection systems, communication channel redundancy and constant monitoring of cyber
incidents. The integrated use of such mechanisms significantly increases the resilience of the Smart
Grid to internal and external threats [4].

For Ukraine, the issue of ensuring the stability of intelligent energy networks becomes
particularly relevant in conditions of martial law, when critical infrastructure facilities are subject to
constant physical and cybernetic impact. Under such conditions, digital telecommunication
monitoring systems become an important tool for prompt detection of damage, localization of
emergency areas, automatic reconnection of consumers, prediction of possible failures and
coordination of emergency restoration work. The use of modern digital platforms allows for
centralized management of territorially distributed energy facilities even in the event of partial
damage to individual network nodes.

The introduction of digital telecommunication monitoring systems also creates significant
advantages for modern entrepreneurship. Enterprises are able to increase the reliability of energy
supply of production processes, reduce operating costs, minimize electricity losses, optimize
equipment maintenance and reduce the risks of emergency situations. In addition, the use of
intelligent analytics contributes to increasing energy efficiency, integrating renewable energy
sources, implementing innovative projects and achieving strategic goals of sustainable development.

The analysis confirms that digital telecommunication monitoring systems are one of the key
elements in ensuring the sustainability of Smart Grid intelligent networks in the context of an
increasing number of man-made, cyber and military threats. The use of modern data transmission
facilities, the Industrial Internet of Things, cloud services and intelligent information processing
algorithms provides continuous monitoring of the state of energy facilities, prompt identification of
risks and hazards, as well as timely response to potential emergencies.
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The integration of digital telecommunication technologies with monitoring and decision
support systems contributes to increasing the reliability of Smart Grid operation, reducing operational
risks, increasing the efficiency of energy resources use and ensuring the continuity of power supply.
For modern enterprises, this creates the prerequisites for implementing innovative projects, increasing
competitiveness, strengthening energy security and achieving sustainable development goals.
Promising areas of further research are the development of intelligent methods for risk forecasting
based on artificial intelligence and machine learning technologies, improving cyber protection
mechanisms for telecommunication infrastructure, as well as creating adaptive digital monitoring
platforms capable of ensuring the sustainable operation of intelligent energy networks in conditions
of dynamic external influences and crisis situations.
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MI’KHAPOIHA INIATPUMKA PO3BUTKY MAJIOI'O TA CEPEJJHBOI'O
HIJIIPUEMHUIITBA YKPATHA

OniHka [0I0J0 TEPCHEKTUBHOCTI PO3BUTKY YKpPaiHCBKOIO Majoro Ta CEepeJHbOro
nignpueMuunTa (MCII), oco6nrBO 3a yMOB MOCUJICHHSI OCTAHHBOTO 1HHOBAI[ISIMHU, 3aJTUIIAETHCS
HE3MIHHO BHCOKOI0. HaBiTh micist po3noyaToi poci€ro MOBHOMAcCIITaOHOI BifHM, 110 MpHU3BENa 10
MacoBOT0 CKOpPOYEHHS Ta 3YNMUHEHHsS poOOTHM KOMIAHIN M€l Kareropii, 31e0UIbIIOT0 MPOTATOM
2022-2023 pokiB, 1€l CErMEHT MPOJOBXKYE 3ATHUIIATUCS BUPIIATHHOIO MEPEBAro0 HaIlOHATBHOT
€KOHOMIKH, 1110 00yMOBIIEHO, MEpILI 3a Bce, HOro 3AAaTHICTIO JO YCIHIIIHOI ajanTtamii B yMOBax
MIBUJIKOT TMHAMIKU CYCIIUTBHUX MPOIIECIB Ta paAuKaTbHUX Kpu3. Jl0 TOTO 3, MarO4Yu Hapa3i MOCUJIeHy
niaTpuMKky €C 110710 BiIHOBJICHHS BITYU3HAHOTO Oi3HECY, sIKA € MPOSIBOM 3arajbHOi €BPONEeHChKOT
COJIITAPHOCTI JI0 HAIIO1 JAep>KaBH Ta HAPOIY MPOTATOM 3aTsHKHOI 30pOMHOI arpecii Ta HEeBil €MHUM
KOMIIOHEHTOM JIOTIOMOTH €BpPOIHTErpalliiHuM mpolriecaM YKpaiHH, PO3LUIMPEHHS MOKJIMBOCTEH
TAKOTO CHHEPTeTUYHOTO IMAapTHEPCTBA BOAYAETHCS JIOBIOCTPOKOBHM CTPATETIYHUM BUPINICHHSIM
HU3KH IP00JIeM BOEHHOTO Ta IIOBOEHHOTO €KOHOMIYHOTO BiIpoKeHHs [1].

MixHaponHa HiATPUMKa Majoro Oi3Hecy MiA yac BiffHM BKJIIOYae MpsiMi O€3MOBOPOTHI
I'PaHTH, MIKpOKPEAUTYBaHHS, HaBYaJIbHI aKceJIepaTopH Ta mporpamu penokariii. ['nodansui Gponau,
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ypsaau KpaiH-napTHepiB Ta Taki opranizarii sk USAID, €C (mporpamu EU4Business) Ta [IPOOH
CHPSIMOBYIOTh (DiHAHCYBAaHHSI Ha 30€peKeHHS pOOOYHX MICIh Ta BiIHOBJICHHS €KOHOMIKH YKpaiHH.

MCII cranu oTHUM 13 KITFOYOBUX OTPUMYBadiB Mi>KHApOHOT Jonomory. Jlumie y sumai 2025
poky €C oronocuB mpo HoBe ¢iHaHCYBaHHA B po3Mipi 600 MIIH. €BPO IS MIATPUMKHA €HEPTeTUKH,
TpaHCIopTy Ta Oi3Hec-CTiHKocTi, 13 HuX €230 MuH OymyTh BuTpaueHi Ha miaTrpuMmky MCII vepes
IporpaMM KpeOUTYyBaHHs, IO aIMIHICTPYIOTbcs OaHkamu). [Iporpamu peamisyroTbesi yepes
€pomnericbkuii inBectumiauil pouxa (EIF) ra €bPP.

Kpim Toro, 3a 20222023 poxu €bPP inBecTyBaB nonan €3 mipa B yKpaiHChbKY €KOHOMIKY,
30CepeaNBIINCH HA KpeauTyBaHH1 Oi3Hecy, B Tomy duci MCII.

USAID migTpumyBajio OpOeKTH peoKallii miAnprueMCTB Ta mporpamy «ePobotay, sika Haiae
TPaHTH JUIsl BIAKPHUTTS Oi3Hecy. 3a manuMu MiHiCTepCcTBa €EKOHOMIKH, CTaHOM Ha 1o4aTtok 2025 poky
MoHaJ 22 TUCSYI MIANPHUEMIIIB OTPUMAJIM TPAHTH HA CTapT a00 PO3BUTOK Oi3HECY HA 3arajbHy CyMy
10,3 mapa rpH. Kpim toro, nporpama USAID «KoHKypeHTOCTIpOMOXKHa €KOHOMIKa YKpaiHu» y
2024 poui BTpuui 301pIMIa OOCAT TPAHTOBOI MIATPUMKH JUIS IEPEPOOHHX MiIIpUeMCTB — 10 11
MiH ponapiB CIIA, mo 1o3Boamio HajaTH 75 TpaHTIB yKpaiHCBKUM BUPOOHHMKaM. A B paMKax
nporpamu USAID Economic Resilience Activity (ERA) monan 1 100 ykpaiHIiB oTprMaiy TpaHTH
JUIs pO3BUTKY BJIacHOI cripaBH uyepe3 miaardopmy «ePoboTa» (mpubau3Ho KOKEH AecATU 13 TUX, XTO
10/1aB 3asIBKY Ha y4acTh).

UNDP peanizye nporpamy Support to the Economic Recovery of Ukraine, cripsmoBany Ha
MIATPUMKY MIKpO-, MaJIUX Ta CEPEeIHIX MiIIPUEMCTB, OCOOIMBO THX, IO MOCTPAXKIAIN BiJl BiliHH, a
TAKOXX MiJIPUEMCTB, OUOJIIOBAHUX JKIHKaMH, MOJIOJAJIO Ta BHYTPIIIHBO MEPEMILIEHUMHU OCOOaMH.
3araneHuii Oropker nmporpamu Ha 20242027 poku cranoBuTh 140 muH momapis CHIA. B mexax
nporpamu  mnepeadadeHo  miaTpumaru  moHaimMenme 100000  mignpuemiiB.  OCHOBHUMH
IHCTpyMEHTaMH WIATPUMKH € TPAaHTH W MIKPOKPEIUTH s Oi3HECy, HaBYaHHS MiANPHEMIIIB,
MiATpUMKa Oi3Hec-1H(PACTPYKTYpH Ta CIIPUSHHS TOCTYIYy 10 PUHKIB.

Lls nmomomora He JHMIIE YacTKOBO TOKPHBA€E IOTOYHI BTPAaTH, a M CTBOPIOE YMOBHU IS
JIOBIOCTPOKOBOTO PO3BUTKY [2].

[HCTpyMeHTH miATpUMKM 1HTerpamii ykpaiHcbkoro Oi3Hecy B €C mependauaroTh Ii€Bi
nporpamu Ha 20242027 poku 3 06csarom ¢iHaHcyBaHHA y po3mipi 50 miapa espo. [1]

KittouoBi iHCTpyMeHTH NIATPUMKH O13HECY:

Ukraine Facility: 3aranpauii maket y po3aMmipi 50 miipzt €Bpo, CipsIMOBaHUN Ha MaKpo(iHAHCOBY
CTaOlIIbHICTB, Iep>KaBHUN OIOJKET, a TAKOXK (pIHAHCYBaHHS 1HBECTULINHUX NMpoekTiB uepe3 Ukraine
Investment Framework. [3]

Ukraine-Ready4EU (Business Bridge): [Iporpama, po3paxoBana Ha miaTpuMky a0 \(1500\)
Maiux Ta cepenHix nignpuemcts (MCII), mo Bkitoyae rpantu y po3mipi \(2500\) eBpo ass y4acti y
BHUCTaBKax, cepTudikalii nmpoaykuii Ta Buxoay Ha puHOK. [lomaTtu 3asBKy MOXKHA Ha mopTai
Ukraine-Ready4EU. [4, 5]

Kpenutni ninii EU4Business: HananHs miabroBUX KpeIUTIB Ta JI3UHTY Yepe3 OaHKH-TIapTHEPU
(3okpema, Omanbank, Privatbank, Credit Agricole) 3 MOXKIIMBICTIO OTPUMAHHS TPAHTOBOT'O KEIIOEKY
Bim \(10\%\) mo \(30\%\) Bim cymu ¢iHaHCyBaHHS JUIsI IHBECTHIIH B OOJNQAHAHHSI Ta
eHeproe(heKTUBHICTb.

[Iporpama STEP IN 2 EU: InimiatuBa 13 3amydyeHHSIM J0AaTKOBUX \(25\) MJIH €Bpo id
nudposizamii nocayr (cepicu €/lo3Bin Ta Ilynbc) Ta IHCTUTYHIHHOTO 3MIIHEHHS YKpPAiHCBKHX
KJ1acTepis. [6]

L{i iHCTpyMEHTH JONOMArarTh BITUM3HSHOMY Oi3HECY aJanTyBaTHCS 1O BUMOI €IIMHOTO
punky €C 1 3amyyaTH J101aTKoBe (hIHaHCYBaHHS Ha PENIOKAIlil0, OHOBJIEHHS (POH/IB Ta €KCIOPTHY
ISITIBHICTE.

Maui Ta cepeqHi miANPUEMCTBA YKpaiHU BUTPUMAIIM HAa/I3BUYalHUHN yAap MOBHOMACIITAOHO1
BililHM. BOHUM BTpaTW/M 4acTHHY MpPAaLliBHUKIB, OOPONKCS 3 BIIKIIOYEHHSMH CBITIA, pyHHYBaHHAM
CKJIAJIIB 13aBOIiB. AJie BOJHOYAC BITHOBUIIM POOOTY, aIalTyBajiu 013HEC-MO/IEJI1 Ta CTAJIM CHUMBOJIOM
CTIMKOCTI YKpaiHCbKOi €KOHOMIKH.
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https://eu-ua.kmu.gov.ua/news/rada-yes-zatverdyla-instrument-ukraine-facility-obsyagom-50-mlrd-yevro-na-2024-2027-roky/
https://www.ukrainefacility.me.gov.ua/
https://www.ukrainefacility.me.gov.ua/
https://www.eu4business-ebrdcreditline.com.ua/uk/
https://commission.europa.eu/topics/eu-solidarity-ukraine/eu-assistance-ukraine/ukraine-facility_uk

3akonomasui 3miHH, cTpareris MCII go 2027 poky, mixuapoaHi mporpamu €C, EBPP, UNDP
ta OECD ¢opmytoTs yMoBH Jutst BitHOBIIEHHS. YKpaiHcbki MCII MOXKyTh cTaTH pyIIiHHOIO CHIIOK0
iHTerpanii 1o €C, SKIIo BIPOBaXKYBATUMYTh €BPOIICHCHKI CTaHIAPTH BUPOOHHIITBA, YIIPABIiHHS Ta
3BITHOCTI i aKTUBHO BUXOJIUTUMYTh Ha PUHOK €Bpocoro3y. Uepes yuacTb y €BpONEHCHKUX JaHIIOTrax
MOCTa4aHb 1 mporpamax niarpumku, Takux sk EU4Business, COSME uu Horizon Europe, ykpaincbki
MiANPUEMIIT BXE 3apa3 IHTEIPYIOTbCS B CUCTEMY €BPOIEHCHKUX IAPTHEPCTB, 3alydar0yuu
(hiHaHCYBaHHS Ta TEXHOJIOTI.
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COACHING APPROACHES TO PERSONAL BRAND BUILDING

An effective personal brand is built on individual uniqueness, authenticity, consistent
professional conduct, and positive self-perception. Successful branding practices demonstrate that
studying the behavioural patterns of recognized professionals can provide guidance for identifying
one's own competitive advantages, developing individual potential, and building a sustainable
professional identity. Studying personal brand development from a coaching perspective is
particularly relevant because coaching focuses on unlocking personal potential, developing
leadership competencies, recognizing individual values, and strategically defining professional goals.

L. V. Verbivska and N. V. Blesko [1] note that the effectiveness of a coaching approach
depends largely on the sound selection of a coaching model, a clear definition of the coach's role, and
consideration of the organizational, psychological, and managerial factors that affect implementation
outcomes. An analysis of coaching practices in the Ukrainian corporate environment indicates that
Ukrainian businesses are actively adopting this management technology. Its use is also expanding:
more than 40% of Ukraine's one hundred largest companies have already integrated coaching into
their corporate governance and staff development systems, confirming its growing practical
importance as a tool for improving organizational performance.
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Personal brand development is a systematic and sequential process that involves strategic
planning of one's professional growth. The initial stage should include a comprehensive self-
assessment covering personal values, competencies, professional goals, competitive advantages, and
the target audience. This approach provides a basis for developing an effective personal brand
strategy, identifying priority areas for positioning, and selecting tools to increase
professional visibility.

According to N. Semytotska [2], personal brand development should begin with a
comprehensive self-assessment, comparable to a coaching session, that helps identify strategic
directions for the brand's development. This process involves addressing six key tasks in sequence:

- self-identification: defining professional competencies, values, competitive advantages, and
unique personal characteristics;

- target audience identification: determining the stakeholders for whom the personal brand
creates value;

- development strategy design: assessing the brand's current level and identifying resources,
promotional tools, and ways to increase professional visibility;

- strategic goal setting: substantiating the reasons for developing the brand, expected
outcomes, potential risks, and areas of influence;

- value proposition development: aligning professional competencies with the needs of the
target audience and demonstrating the ability to create socially significant value;

- defining the core of the personal brand: integrating professional, social, and personal values
to ensure the brand's authenticity, resilience, and long-term competitiveness.

The main purpose of developing a personal brand is to create and strengthen a positive
personal image, increase recognition, and build a stable reputation among the target audience. O.
Serhiienko, A. Shvets, and M. Kalashnyk [3] emphasize that achieving this purpose requires a set of
interconnected tasks. First, it is necessary to create a coherent personal image and ensure its consistent
development. Another important task is to maintain a regular communications presence in the
information environment and on the media platforms used by the target audience, thereby increasing
brand awareness. It is also necessary to assess whether the external attributes of the personal brand
are consistent with its key value messages, professional identity, and individual characteristics. This
ensures a coherent perception of the brand and increases trust in it.

The authors of study [4] emphasize that an effective set of communication tools strengthens
brand reputation and increases brand awareness. Effective positioning requires alignment between a
person's projected image, actual reputation, and the target audience's perception. A personal brand
cannot be developed without a communications system because communication conveys information
about the brand to the target audience.

A coaching approach to communications supporting personal brand development helps
cultivate an authentic self-presentation style, overcome internal psychological barriers, and establish
long-term relationships of trust with the target audience. Unlike approaches based on standardized
behavioural models, coaching helps individuals recognize their own values, define strategic goals,
identify unique competitive advantages, and develop an individual communication style that supports
an authentic and effective personal brand.

A personal brand developed through a coaching approach increases an individual's
professional visibility and recognition in the information and professional environment. This expands
career development opportunities, generates new professional offers, and strengthens the individual's
reputation within the professional community. A stronger personal brand also enhances expert status,
builds trust among the target audience, increases demand for professional services, expands the client
base, and raises the economic value of professional activity.

The practical guidelines for applying coaching technologies to personal brand building and
development can be defined as follows.

First, it is important to focus on implementing socially significant initiatives that reflect an
individual's professional values and meet the expectations of the target audience. Participation in
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large-scale projects, willingness to assume responsibility for decisions, and the exercise of leadership
help strengthen reputation, increase trust, and build long-term professional authority.

Second, successful personal brand development is based on professional activity that aligns
with the individual's interests, values, and motivation. A strong intrinsic interest in one's professional
activity sustains motivation, supports professional self-expression, and improves the achievement of
career and entrepreneurial goals.

Creating a supportive social environment is an important element of building and developing
a personal brand. A professional network substantially affects competency development, values,
motivation, and opportunities for professional growth. At the same time, improving one's professional
and personal qualities enhances social interaction and professional communication.

Developing and maintaining professional contacts is equally important. Social capital is
created not only by expanding a network of business contacts, but also by building long-term,
mutually beneficial relationships based on trust. Active communication, knowledge exchange,
participation in professional events, and information support within the professional community
strengthen personal reputation and increase brand awareness.

Participation in professional communities plays a substantial role in personal brand
development by providing a supportive environment for exchanging experience, developing
competencies, expanding professional contacts, improving public communication skills, and
implementing joint projects. Where suitable professional associations do not exist, creating an expert
platform or professional network may be appropriate.

Continuous professional development is essential to maintaining the competitiveness of a
personal brand. Regular professional training, mastery of modern tools, accumulation of practical
experience, and improvement of professional competencies enable a person to address current
problems effectively and meet the needs of the target audience.

The final practical guideline is to preserve personal authenticity. A personal brand is most
effective when its external positioning is consistent with internal values, professional beliefs, and
individual characteristics. Authenticity builds trust, supports a stable reputation, and provides a
foundation for long-term professional success.

Thus, integrating coaching principles into personal brand development improves the
effectiveness of self-presentation and supports the creation of an authentic, values-based brand
capable of adapting to dynamic changes in the business environment.
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TI'opnunuu O.B.
00y. Kagh. NPpUKIAOHOI eKOHOMIKU, NIONPUEMHUYMBA MA NYOITYHO20 YRPAGIIHHS
HTY «/[ninpoecvka nonimexwnika»

EKOJIOTT3AIISA BAPOGHUIITBA ATPAPHUX NIAIPUEMCTB SIK IHHOBAIIMHA
CKJIAIJOBA CTAJIOT'O PO3BUTKY TA IIUPKYJISPHOI EKOHOMIKH

CraH cyyacHOT CBITOBOi €KOHOMIKH Ta €KOJIOT1i Iepedayae MOCHICHHS BUMOT JI0 30epeXeHHs
pecypceiB, «3€JI€HOr0 3pOCTaHHA», SKe 3/1aTHE 3a/I0BOJIBHATH IOTPEOH CyCNiIbCTBA O€3 BUCHAXKEHHS
Ta 3a0pyIHEHHS TPUPOAU. 3a OOTPYHTOBAHOTO MIAXOMY IMEpexiA BiA JIHIKHHOI 10 LHUPKYISIPHOI
€KOHOMIKH (€KOHOMIKM 3aMKHEHOTI'O ITMKIIy), OPIEHTOBAaHOi Ha BIiJHOBIICHHS Ta TMepepoOJIeHHS
BiJIX0/1iB, BUKOPUCTAHHS BiJTHOBIIOBAIbHUX MaTepialiB, IOBTOPHE BUKOPUCTAHHS MPOIYKTIB, aCTh
3Mory 3amobirati 3a0pyJIHEHHIO CepeIoBHIAa Ta BHYEPHAHHIO peCypciB, 3a0e3Meduyrdu
NpUOYTKOBICTH, CTAJIUI PO3BUTOK Ta CHPUATINBI YMOBH JUIS KHUTTS JIIOJICH.

B ymoBax cpOrojieHHs cepeji eKOHOMIYHO aKTUBHOI'O HAaceJIeHHs HaiOLIbll MOMYJISPHUMH €
KHUTTEBI TOTISAM, MO TependadaroTh BEJACHHS 3J0POBOTO CHOCOOY MKHUTTA Ta CIIOXHBAHHS
HaTypaJbHHUX, EKOJOIIYHO YHUCTUX HpoaykTiB. Lle, B cBOIO uepry, crpusie PO3BUTKY PHHKY
€KOJIOTIYHUX TOBapiB Ta OpPraHivHOI MPOYKIlii. BakinBo 3a3HAYUTH, IO MiTXiJ JO BUPOOHUIITBA
€KOJIOT1YHO YHCTOT MPOIYKIii, IPH SKOMY JAOBKULIIO 3aBJAEThCS MiHIMalbHA IIKOJA, € EKOJIOTTYHO
CIPSIMOBaHUM, IO € CKJIAJIOBOIO KOHIICMIIIi CTAJIOTO PO3BUTKY. Tak0X, OJHIEIO 3 IUJICH CTAIOTO
PO3BUTKY € JOCATHEHHS MIIHOI'O 3J10poB’s 1 Onaromostyddst rpoMaasiH. OTxe, Uil TOCATHEHHS
CTaJIOTO PO3BUTKY HEOOX1THO BIPOBAKYBATH MOJICITI TOCIIOAAPIOBAHHS, K1 3HIKYIOTh €KOJIOT1UHE
HaBaHTAXXEHHS Ha IPUPOIHE CEpEeIOBHILE Ta BOJHOYAC € E€KOHOMIYHO €()EeKTUBHUMH, 30KpeMa
BIIPOBA/KYBATH B TPAKTUKY B3a€MOIIOB’sS3aHI MOJAETI BHUPOOHMIITBA OPraHIYHOI MPOAYKIIi Ta
LHUPKYJISIPHOI €KOHOMIKH.

CBiTOBMII pUHOK BHPOOHHIITBA OPTaHIYHOI MPOAYKIIIi Ma€ CTIHKY TEHICHIIIIO 10 3POCTAHHSI.
Tax 3 2020 mo 2023pp. oOcCsr cBITOBOrO PUHKY OpraHiku 3pic maibxke y 7 pasiB. Y 2023 p. BiH
ctaHoBUB 128,7 muipa €Bpo, 110 Maibke Ha 4 Mipl €Bpo Oubie, HiX y 2021 pouti [1, 2]. JlinepctBo
Ha CBITOBOMY pPHHKY MpOJAaXiB MPOAYKIi OPraHiyHOTO CUIBCBKOTO TOCHOJApCTBa BIIPOJOBXK
6araTbox pokiB yTpumytoTs CILIA (44,7 mipa €Bpo), 3a HuMH ciinytoTs Himeuunna (12 mupz eBpo),
@panuis (11,3 mupa eBpo). Bucoki TemMnu 3pocTaHHs OpraHi4HOI NMPOJYKIi B OCTaHHI POKU
neMOHCTpyroTh Kurail, TypeyunHa.

P03BUTOK OpraHi4HOr0 arpapHoOro CeKTopy He TUIbKM CIIPUSATHME BUPOOHMIITBY IPOAYKTIB,
KOPUCHMX JJIsi 3J0pOB’sl, aje W JONOMOXe 30eperTd SKICTh HaBKOJMIIHBOTO CEpEeIOBUINA,
MiJBUIIUTH CTIMKICTh O 3MiH €KOJIOTIYHUX, COI[laTbHUX Ta €KOHOMIYHMX YMOB KpaiHH, TOOTO
MTOBHOIO MIpPOIO BI/IMOBIIa€ IPUHITUIIAM CTAJIOT0 PO3BUTKY arpapHoro cekropy. OpraHidyHe CUIbChbKe
TOCHOJAPCTBO CHPUSE 3HIKEHHIO MECTUIMIHOTO HABaHTAXEHHS Ha JIOBKUUIA, 30epeXeHHIO
010MBEPCUTETY Ta MIJBUIIEHHIO POAIOYOCTI IPYHTIB, 1110 Ma€ JOBFOTPUBAII MMO3UTHUBHI €PEKTH [T
exocructemMu. Opranigyie 3eMiIepoOCTBO BiIKpUBAE HOBI €KOHOMIYHI MOKIIMBOCTI JUIs arpapiiB yepes
BHUIIy PUHKOBY BapTICTh OPraHIuHOI MPOIYKIi1, MOKIMBOCTI AUBepcHUdiKallii JOXO/IB Ta TOCTYITy A0
MDKHAPOJHUX PUHKIB.

3 ogHoro OOKy, IUPKYJISpHAa €KOHOMIKa Ta LHUPKYJApHI O13HEC-MOJeNl CTUMYIIOIOTh
JOCSITHEHHS IIUIEH CTajJoro pO3BUTKY, ajieé BapTO 3a3HAUYMTH, L0 BOHHU € B3a€MOIIOB’SI3aHUMHU
mpouecaMy, TOMy 3 IHIIOTO OOKy, I[UIl CTajJoro PO3BUTKY CTBOPIOIOTH HEOOXiJHI YMOBH MJIst
BIIPOBA/KEHHS IIUPKYJSAPHOT €KOHOMIKHM. 3a naHuMHu CBITOBOTO OaHKy, LUPKYJSpHA €KOHOMIKa
CHpUs€ JOCATHEHHIO I[JIeH CTaIOr0 PO3BUTKY.

3pocratounii iHTEpeC IO LUPKYJSPHOI €KOHOMIKHM CIPHSE TOCTIIKEHHIO MOXIMBOCTEH
BIIPOBA/KEHHSI MPHUHIIMIIB IUPKYJISPHOCTI B Oi3Hec-cepenosuie. LlupkynsapHi 6i3Hec-mojeni
BU3HAYAIOThCA SIK O13HEC-TIPAKTHUKH, SIKI CIIPSIMOBAaHI Ha 3MEHIIECHHS HAaBAaHTAXXEHHS Ha MPUPOJHI
pecypcH Ta MPOJIOBKEHHS TEPMiHY CITYKOU MPOAYKTIB, epepoOKy, OpEHAY TOIIO 3 MAaKCUMAJIbHOIO
BUTOIOIO BiJl 3aJIMILIKOBOI BapTOCTI Martepiaii i mpoaykTiB. [lommpena knacudikarris I_II/IpKYJ'I}IpHI/IX
013Hec-MoJeNnel, 1110 3apolloHOBaHa KoMnaHieo Accenture. B Takiil kinacugikanii BUIUISIOTh 11’ Th
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OCHOBHHUX THIIB Oi3HEC-MOJIENCH: IMUPKYJISPHE TOCTadYaHHS, MPOAYKT SIK IMOCTyra, IaaTdopMu
CIUJIFHOTO BUKOPUCTAHHS, IPOJJOBXKEHHSI TEPMIHY CIIy>KOHM MPOIYKTY 1 BITHOBJICHHS pecypciB [3, 4].

[TepcnexTuBHI Oi3HEC-MOJIEII arpOMMPKYJIAPHOT €KOHOMIKH JJIsS arpomnpoaoBoJibuoi chepu
YkpaiHu HACTYIIHI: MOJIENIb OPTaHIYHOTO 3eMJIePOOCTBA, MOEIH PECYPCO30EpIrarouoro CuTbChKOro
rocrojapcTBa abo MoJIeNIb HyJIbOBO1 OOPOOKH IPYHTIB, MOJIEIb IPUPOTHOTO 3eMJIIEPOOCTBA.

3a po3paxynkamu €C, iMIUIEMEHTAIisl HUPKYISAPHUX MOJENCH y TOCIOAAPChKY MPAKTUKY
depm 1 arpoxommaniii Mae moteHIian 3poctranHsa cykynHoro BBII na 0,1% mo 2030 poky, a
BUPOOHMLITBO MPOAYKTIB XapyyBaHHS Yy MeXaX 3aMKHEHHX arponpo/IOBOJBUMX IUKIIB MOXKE
MiIBHINUTH peHTadenbHIcTh pepmepiB Ha 3100 qon CIIA y po3paxyHky Ha 1 ra momi [5].

OOrpyHTOBaHO OpraHi3amiiHi 3acaad pO3BUTKY MIANPUEMHUITBA 3 BHUPOOHMIITBA
arponpoaykKiii B YKpaidi Ha MpHUKJIaai po3po0JeHOTO MPOEKTY BUPOILYBAaHHS OpPraHiYHUX TOMATIB
Ta PELUKIIHTY POCIMHHHUX BiIXOAIB MpHU BHUPOOHHUITBI Takoi opraHiuHoi mpoxaykiii. Lleit mpoekT
J03BOJISIE B CYYaCHHUX yMOBaX IIIHOYTBOPEHHS JOCSTAaTH E€KOHOMIYHOI €()eKTUBHOCTI Ha OCHOBI
TEXHOJIOT1H OIIaJTMBOTO BUKOPUCTAHHS 3€MEIbHUX YTifAb. [IpOEKTHI pimieHHS 30CepeKeHHI Ha
aKTUBHOMY 3aCTOCYBaHHI OpraHi4YHMX JOOpUB 3aMiCTh MiHEpaJIbHUX, OpraHizamii CiBO3MiH Ha
MPUHIUIAX CTAJOCTI Ta MOCHJICHHI NMPOIYKTUBHOCTI TPYHTY HAa OCHOBI BHUPOIIYBaHHS CHIEPATiB.
PenukiiHr pOCIMHHUX BIAXOMAIB TPU BHUPOIILYBaHHI OPraHiYHUX TOMATIB i1 BHPOOHHUIITBA
0i0m00puB Ta 3aco0iB 3aXUCTy POCIMH — KIIOYOBHH €JIEMEHT IHMPKYJSIPHOI EKOHOMIKH B
3aIPOMIOHOBAHOMY arpoIpOMHCIOBOMY O13HEC-TTPOEKTI. PEIUKITIHT 103BOJISIE IEPETBOPUTH BiIXO/IU
Ha IIHHWHA pecypc, MiIBUIIMTH POIIOYICTh TIPYHTIB Ta 3MEHIIWTH XiMiYHE HABaHTA)XCHHS Ha
JOBKLJIIIA, OTpUMYBAaTH (PIHAHCOBI pe3yNbTaTH, sIKi OyIyTh CIPSMOBaHI Ha PO3BUTOK HACTYIMHHUX
Oi3Hec-11en.

Exomoriuni mepeBard mpoekTy (HOpMyBaTUMEThCS HAa OCHOBI €KOCHCTEMHOTO IOJIIMIICHHS
CTaHy TPUPOAHHUX PECypCiB, SKi 3aJlydalOThCSl JJISI OPraHiYHOTO BHUPOOHMIITBA: TPYHTOBI
€KOCHUCTEeMH, OIOPI3HOMAHITTS, PEXUM BOJIOTH 3€MEIbHUX MAUISHOK, €KOJIOTiYHa I[iHHICTb
naHamagTiB.

ComianbHa e(EKTUBHICTh 3alpONOHOBAHOI LUPKYJISIPHOI Oi3HEC-MozeNl BHPOOHUIITBA
OpraHiYHUX TOMATIB Ta PELMKIIHTY POCIMHHMX B1IXO/IIB NOJISATa€ B CTBOPEHHI JOJATKOBUX pOOOUYHNX
MICIlb, MOJIMIIEHHS yMOB IIpalli y OpraHiYHOMY BHUPOOHUIITBI, 3POCTaHHS MPUBAOIUBOCTI
BIJITOBIAHOI IpOMa/iy JUIs IPOXKUBAHHS Ta O13HECY.
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THE NEGOTIATION PROCESS AS A COMPONENT OF EFFECTIVE BUSINESS
COMMUNICATIONS OF AN ENTERPRISE

An important aspect of effective negotiations is the proper preparation of the participants.
Before entering into negotiations, representatives of an enterprise should clearly determine their
objectives, priorities, acceptable limits, and possible alternatives. It is also important to analyze the
interests and expectations of the other party, identify potential areas of disagreement, and assess
possible risks. Such preparation allows negotiators to act more confidently and avoid decisions that
may negatively affect the long-term interests of the enterprise.

The negotiation process can generally be divided into several interconnected stages:
preparation, establishment of contact, exchange of information, identification of interests, discussion
of possible solutions, reaching an agreement, and implementation of the achieved results. Each stage
requires appropriate communication skills and managerial competence. In particular, the initial stage
is important for establishing a constructive atmosphere and developing mutual trust between the
parties. During the information exchange stage, active listening and the ability to ask appropriate
questions help participants better understand each other’s positions and interests.|[1]

A significant role in negotiations is played by the ability to distinguish between positions and
interests. A position represents what a participant explicitly wants to obtain, while an interest explains
why this result is important. Focusing exclusively on positions may lead to confrontation, whereas
identifying underlying interests creates opportunities for mutually beneficial solutions. Therefore,
effective negotiators should not only defend the interests of their enterprise but also seek to
understand the motivations of the other party. [2]

Emotional intelligence is another important factor in successful negotiations. Business
communication often takes place under conditions of uncertainty, time pressure, competition, or
disagreement. The ability to control one’s emotions, recognize the emotional state of other
participants, and maintain a constructive tone helps prevent unnecessary escalation. Managers with a
high level of emotional intelligence are better able to respond to criticism, manage difficult
conversations, and maintain professional relationships even when negotiations become challenging.

The effectiveness of negotiations is also influenced by the communication style of the
participants. An excessively aggressive approach may damage trust and make further cooperation
difficult, while excessive flexibility may lead to unfavorable conditions for the enterprise. The most
productive approach is based on assertive communication, which allows participants to clearly
express their interests and expectations while respecting the interests and rights of the other party.
Such communication contributes to the achievement of balanced agreements and supports long-term
cooperation. [3]

Particular attention should also be paid to negotiations in an international and multicultural
business environment. Differences in cultural values, communication styles, attitudes toward time,
hierarchy, risk, and decision-making may influence the negotiation process. Managers working with
foreign partners therefore need intercultural communication competencies and an understanding of
the business traditions of different countries. The ability to adapt communication strategies without
compromising the fundamental interests of the enterprise can become an important competitive
advantage.[4]

Digital negotiations have further expanded the possibilities for business cooperation. At the
same time, they require participants to pay greater attention to the organization of online meetings,
the accuracy of written communication, the protection of confidential information, and the technical
reliability of communication channels. The absence of direct non-verbal interaction can make it more
difficult to assess the reactions of negotiation participants.
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Therefore, important and complex negotiations may require a combination of digital
communication with direct meetings whenever possible.

For Ukrainian enterprises operating under conditions of war and economic uncertainty,
negotiation competence has particular importance. Enterprises frequently have to negotiate with
suppliers, customers, employees, financial institutions, government bodies, and international partners
while adapting to rapidly changing circumstances. The ability to find flexible solutions, maintain
trust, and preserve business relationships can contribute to organizational resilience and continuity of
operations. [5]

An effective negotiation process should therefore be viewed not simply as a method of
reaching an agreement but as a strategic component of enterprise management. Successful
negotiations create economic value, reduce potential conflicts, strengthen partnerships, and improve
the quality of managerial decisions. Consequently, systematic development of negotiation
competencies among managers and employees should be considered an important direction of
modern enterprise development.

Thus, the integration of negotiation skills with effective business communication, emotional
intelligence, digital technologies, and strategic thinking creates favorable conditions for achieving
sustainable and mutually beneficial results. Enterprises that invest in the development of negotiation
competencies are better prepared to manage uncertainty, resolve disagreements, establish reliable
partnerships, and strengthen their competitive position in a dynamic business environment.
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SECTORAL DYNAMICS OF BUSINESS CONFIDENCE IN UKRAINE AND ITS
IMPLICATIONS FOR STRATEGIC ENTERPRISE MANAGEMENT

Understanding the level and determinants of business confidence, as well as enterprises’
assessments of strategic challenges, constitutes an important foundation for managerial decision-
making, taking into account intersectoral linkages and ongoing systemic economic transformations.
Based on aggregated data from the State Statistics Service of Ukraine regarding business expectations
in the first half of 2026, the current economic environment is characterized by pronounced sectoral
differentiation and the emergence of new macroeconomic equilibria under complex operating
conditions.

In April 2026, the industrial sector showed signs of stabilization. The overall business
confidence indicator declined slightly by 0.1 percentage points to -6.3%, while the processing
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industry recorded an increase of 1.1 percentage points to -3.1%. The business climate indicator rose
by 0.6% in industry overall and by 0.9% in manufacturing, indicating improved business
expectations. At the same time, operational indicators reveal several structural constraints. Capacity
utilization reached 66.7%, only 0.3 percentage points higher than in the previous period, reflecting a
persistent gap between production potential and actual output. The negative balance of finished goods
inventories (-8.6% overall and -9.7% in manufacturing), combined with expectations of production
growth (+15% in manufacturing), indicates cautious output management amid subdued external
demand, with export orders remaining at -30.2%. The main constraining factors continue to be
insufficient demand and labor shortages. Simultaneously, expectations of rising selling prices
contribute to additional inflationary pressure.

The construction sector remains in decline, although the pace of deterioration has slowed. The
business confidence indicator improved by 1.9 percentage points but remains deeply negative at -
25.7%. The current order book balance of -41.5% indicates substantial underutilization of sectoral
capacity. Labor shortages remain one of the key constraints, accompanied by expectations of further
workforce reductions (-9.9%) and continued increases in construction prices. An order coverage
horizon of six months reflects greater inertia in investment processes compared to industry, where
the corresponding indicator is four months.

Retail trade remains the only sector with a positive business confidence indicator (+11%),
which increased by 0.9 percentage points. In January—March 2026, sector turnover increased by
22.5%, while expectations for the second quarter remain more moderate (+7.8%). Enterprises
anticipate rising order volumes, workforce optimization driven by technological improvements, and
higher selling prices due to increasing logistics costs.

In the services sector, the business confidence indicator declined by 3 percentage points to -
7.5%. This deterioration was primarily driven by negative assessments of recent business
performance (-13.1%), which affected demand expectations, with the corresponding balance reaching
-4.2%. Nevertheless, the sector demonstrates a high level of resource utilization, with capacity
utilization at 90% —the highest among all analyzed sectors. At the same time, the pace of workforce
reduction has slowed. The main constraining factors remain security-related risks and challenges
related to energy supply stability.

The agricultural sector entered a phase of seasonal activation in the second quarter of 2026.
Enterprises expect a slowdown in the decline of production volumes while simultaneously forecasting
price increases driven by higher fuel and logistics costs. This sector is the only one among those
analyzed where employment growth is expected, primarily due to seasonal labor demand. At the same
time, weather conditions and security-related factors continue to represent major sources of
uncertainty.

The aggregated sectoral analysis reveals several common macroeconomic trends. First,
enterprises across all sectors anticipate further price increases, indicating persistent cost-push
inflationary pressures. Second, the labor market demonstrates structural imbalance: retail trade
continues workforce optimization, while industry and construction face significant labor shortages.
Third, the longer order horizon in construction compared to industry reflects lower capital turnover
in investment-intensive activities.

Overall, business assessments suggest that the economic environment in the second quarter of
2026 is characterized by adaptation to persistent resource constraints. Economic recovery is
increasingly supported by domestic consumption, while remaining constrained by labor shortages,
rising costs, and operational risks in industry and construction. High capacity utilization in services
and low finished goods inventories in industry create conditions for potential growth, provided that
labor market imbalances stabilize and operational risks diminish.

The practical value of sectoral business confidence assessments extends beyond
macroeconomic monitoring and is increasingly important for the strategic management of individual
enterprises. Analytical reports and surveys prepared by public institutions, business associations, and
civil society organizations provide businesses with access to aggregated expectations, sectoral trends,
and emerging constraints that may not yet be fully reflected in current financial or operational
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indicators. In conditions of economic volatility and structural transformation, such analytical
materials become an important instrument for reducing uncertainty in managerial decision-making.

For small and medium-sized enterprises, systematic strategic analysis is often constrained by
limited managerial capacity, operational overload, and the prioritization of short-term survival. As a
result, many companies focus primarily on internal operational issues and respond to external
challenges only after they become critical. In this context, external analytical reports partially offset
limited internal analytical capacity and enable earlier identification of macroeconomic risks, labor
market imbalances, sectoral demand shifts, and inflationary pressures.

At the same time, large corporations and highly bureaucratic organizational structures may
face a different limitation. Excessive procedural formalization, complex managerial hierarchies, and
institutional inertia often reduce organizational responsiveness to gradual environmental changes. In
such systems, emerging market distortions or structural risks may remain underestimated until they
reach systemic significance. Consequently, both small and large enterprises face different but equally
significant barriers to effective strategic adaptation.

These processes can also be interpreted through the organizational lifecycle model developed
by Ichak Adizes. According to this framework, organizations that maintain managerial flexibility,
adaptability, and openness to change are more likely to remain on a growth trajectory even under
conditions of external instability. In contrast, firms characterized by rigid structures, excessive
conservatism, low responsiveness to environmental signals, and resistance to transformation
gradually enter a stage of organizational decline. Under contemporary economic conditions, the
ability to interpret external analytical signals becomes not only a component of strategic management
but also an indicator of organizational adaptability.

In this context, the study of business expectations through sectoral surveys gains particular
importance as an early diagnostic mechanism. Expectations regarding demand, employment,
investment activity, prices, production volumes, and operational constraints enable enterprises to
detect changes in the economic environment before they are fully reflected in market behavior. Such
information improves the quality of both short-term operational decisions and long-term strategic
planning.

Therefore, systematic engagement with analytical reports and sectoral expectation surveys
should be considered an essential element of strategic business intelligence. Their role lies not only
in describing current economic conditions but also in supporting adaptive managerial responses,
strengthening organizational resilience, and reducing the likelihood of strategic misjudgments under
conditions of prolonged uncertainty.
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MANAGEMENT DECISIONS AS A FACTOR IN THE STRATEGIC
DEVELOPMENT OF AN ENTERPRISE IN MODERN CONDITIONS

In many Ukrainian companies, the development strategy exists as a separate document that is
prepared once every few years and then rarely consulted. Managers' day-to-day work goes on as if in
parallel to it: purchasing, hiring, pricing, and the choice of suppliers are decided according to the
current situation, without any connection to long-term goals. As a result, a gap opens up between the
declared strategy and what the enterprise actually does, and this gap only grows over time. It became
especially noticeable after 2022, when a significant part of Ukrainian business faced lost markets,
broken supply chains, staffing problems, and limited access to financing [1]. Many enterprises were
forced to abandon long-term planning and switch to survival mode. Such a mode is justified during
the acute phase of a crisis. If it lasts for years, however, the enterprise gradually loses its sense of
direction. That is why the question of how exactly management decisions shape an enterprise's
strategic trajectory is of practical importance today. The aim of the study is to substantiate the role of
management decisions in ensuring the strategic development of an enterprise. It also seeks to identify
approaches that make it possible to align current decisions with long-term goals under high
uncertainty.

The starting point for our analysis is H. Mintzberg's distinction between deliberate and
emergent strategy. This concept remains one of the most influential in strategic management and
continues to be developed in works on decision-making, innovation, and complex systems [2]. A
deliberate strategy is what management planned. An emergent strategy consists of a series of
individual decisions that no one initially regarded as strategic but that, over time, form a stable pattern
of the enterprise's behavior. The realized strategy always combines both components. An important
conclusion follows from this: strategic development is determined not only by the decisions of top
management but also by the sum of everyday decisions at all levels of management. Each such
decision either reinforces the chosen direction or quietly leads away from it.

Decisions at different levels affect strategic development in different ways. The difference
concerns not only their scale but also the time it takes for their consequences to become apparent
(Table 1).

In our view, the most vulnerable link is the transition between the tactical and operational
levels. Middle managers often do not know which strategic priorities lie behind their tasks, so they
make decisions based solely on the local efficiency of their own unit. The balanced scorecard is an
effective tool for overcoming this problem. Ukrainian researchers show that it can be adapted to the
conditions of Ukrainian industrial enterprises by adding sustainable development and digitalization
goals [3]. The value of this tool lies not in the list of indicators itself. It lies in the cause-and-effect
chain the tool builds between financial results, customers, internal processes, and staff development.
When employees understand this chain, decisions at lower levels begin to work toward a common
goal.

Another problem concerns the balance between current efficiency and the search for new
opportunities. An enterprise constantly chooses between "exploitation," that is, improving what it
already knows how to do, and "exploration," that is, searching for new knowledge, products, and
markets. Exploitation delivers quick and predictable results, which is why management almost always
favors it in times of crisis. Interestingly, empirical studies do not support the idea that simply
combining the two automatically strengthens competitive positions. A much greater effect comes
from improving existing activities while also maintaining strategic agility. This is the ability to
reallocate resources quickly when new opportunities arise [4]. Cutting spending on new product
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development, marketing experiments, or staff training helps an enterprise get through a difficult year
but deprives it of exactly this agility. We believe that even when resources are limited, it is advisable
to reserve a certain share of the budget, however small, for exploratory initiatives and not to revise it
every time the situation worsens.

Table 1 — Impact of management decisions at different levels on the strategic development
of an enterprise

Decision Time horizon of .. Contribution to strategic
Examples of decisions
level consequences development
Strategic 3-S5 years or Entering new markets, changing | Defines the direction and
more the business model, major boundaries of the
investment projects enterprise's development
Tactical 1-2 years Allocating the budget among Turns strategic goals into
departments, updating the specific programs and
product range, choosing sales resources
channels
Operational | From a few days | Pricing, work schedules, Shapes the emergent
to a quarter choosing a supplier for a component of strategy,
particular batch affects reputation and costs

Environmental uncertainty also calls for a new approach to major strategic decisions. Instead
of one-off large-scale investments, it is advisable to apply real options logic. It involves investing
resources in stages while keeping the option to expand, suspend, or wind down a project depending
on how the situation develops [5]. For example, a retail company considering entry into a new
regional market can first test demand through a marketplace or a partner network. It should open its
own stores only when the results confirm that this step is worthwhile. This reduces the cost of a
possible mistake while keeping the enterprise from missing out on a promising direction.

Summarizing these provisions, we can propose several directions that will strengthen the
strategic orientation of management decisions at Ukrainian enterprises. First of all, companies should
stop thinking of strategy as a fixed document and move to reviewing it regularly, for example
quarterly, and adjusting priorities. This requires combining financial analysis, risk management, and
modern information tools. It is also important to set clear criteria for evaluating alternatives at each
level of management, so that decisions are made not only with short-term gains in mind. A useful
practice is to keep a register of key decisions with their expected results, which makes it possible to
compare them with actual results after some time and draw conclusions. The development of middle
managers' competencies and their involvement in strategic sessions deserve special attention, since
they are the ones who turn strategy into concrete action every day. For enterprises seeking integration
into EU markets, strategic decisions should already take into account European requirements for
quality, reporting, and environmentally friendly production. Equally important is a shift from a rigid
hierarchy to a more decentralized and flexible management model typical of European companies.

Thus, the strategic development of an enterprise is not limited to developing a strategy. It is
determined by how consistently that strategy is carried out through management decisions at all
levels. In modern conditions, management's main task is not to draw up detailed long-term plans. It
is to create a system in which current decisions are aligned with strategic goals, a balance between
efficiency and the search for new opportunities is maintained, and the risks of major steps are reduced
through a phased approach. We consider the development of indicators to assess the contribution of
individual management decisions to the enterprise's strategic goals a promising direction for further
research.
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BUSINESS ACTIVITY OF ECONOMIC ENTITIES DURING THE INITIAL YEARS OF
RUSSIA’S FULL-SCALE INVASION OF UKRAINE

The development of business activity is a complex process that unfolds throughout multiple
stages of an enterprise’s operation. It is influenced not only by quantitative indicators but also by
qualitative factors. Analysis of the determinants of business activity allows several major groups of
influencing factors to be identified: economic factors (macroeconomic developments and the
economic potential of enterprises); social factors (workforce-related challenges, demand formation,
declining purchasing power, and psychological influences); organizational factors (the effectiveness
of organizational and managerial structures and decision-making processes); methodological factors
(the relevance of contemporary approaches to business activity assessment); and regulatory factors
(the availability of an appropriate legislative framework governing business operations) [1].
However, under current conditions, the most significant constraint on the business activity of
Ukrainian industrial enterprises is the ongoing military aggression caused by the Russian-Ukrainian
war, which continues to disrupt business operations.

Within the first month of the full-scale invasion, Ukrainian businesses suffered losses
exceeding those incurred during two years of the COVID-19 pandemic. The full extent of the damage
and its long-term consequences remains difficult to assess due to the continuing hostilities. According
to estimates by the National Bank of Ukraine, military actions resulted in losses equivalent to
approximately 50% of potential GDP production. Excluding direct destruction costs, daily economic
losses exceeded UAH 50 billion. The International Monetary Fund estimated these losses at
approximately 35% of GDP. Numerous enterprises located in active combat zones were forced either
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to relocate to safer regions or to suspend operations entirely. Collectively, these factors significantly
affected the level of business activity among industrial enterprises [1].

Russia’s full-scale military invasion created unprecedented challenges for businesses and the
national economic system, many of which persist today. Traditional strategic priorities—such as
profitability, financial sustainability, market expansion, brand positioning, and customer
acquisition—were replaced by more urgent concerns, including safeguarding employees’ lives and
health, preserving physical assets, ensuring workplace safety, restoring operational continuity, and
assessing business activity under highly adverse internal and external conditions [2].

Assessment of business activity involves evaluating enterprise performance through a
comprehensive analysis of the efficiency with which production and financial resources are utilized.
Such an assessment reflects the balance between growth rates of key performance indicators and the
resulting operational outcomes. Business activity analysis is commonly based on a system of financial
and operational ratios. Calculations of key business activity indicators for Ukrainian industrial
enterprises in the pre-war period, based on data from the State Statistics Service of Ukraine,
demonstrate a generally positive trend in business activity growth prior to 2022.

The increase in asset turnover indicates more efficient utilization of enterprise assets and a
greater volume of goods and services sold per unit of assets employed. It also reflects an acceleration
of capital circulation and production cycles, contributing to additional profit generation. High equity
turnover ratios suggest efficient utilization of shareholders’ capital. Improvements in accounts
receivable turnover indicate faster debt collection and a reduction in the commercial credit extended
to counterparties. Accounts payable turnover remained relatively stable, displaying only a slight
upward trend.

Paradoxically, despite the severe economic disruption caused by the war, Ukrainian
businesses and the national economy demonstrated a remarkable degree of resilience. In our view,
effective managerial responses played a critical role in mitigating the adverse consequences of the
war. Equally important was the prolonged period during which Ukrainian entrepreneurs had operated
under conditions of uncertainty and continuous adaptation. Since Russian aggression against Ukraine
began in 2014, businesses have experienced substantial transformations associated with regulatory
reforms, digitalization processes, and the challenges of the COVID-19 pandemic. These experiences
contributed to the development of organizational flexibility, resilience, and preparedness for large-
scale disruptions [2].

Table 1
Key Business Activity Indicators of Ukrainian Industrial Enterprises [1]
Indicator 2016(2017(2018|2019|2020 Trend
Asset turnover ratio 0.8310.90 | 0.95]0.89 | 0.87 | Increasing
Equity turnover ratio 438 |5.135.04|3.55|4.11 | Decreasing
Accounts receivable turnover ratio 2.33(2.42]2.66|2.72|2.51 | Increasing
Accounts receivable collection period, days 155 | 149 | 136 | 133 | 143 | Decreasing
Accounts payable turnover ratio 2211239247247 239 | Increasing
Accounts payable payment period, days 163 | 151 | 146 | 146 | 151 | Decreasing
Inventory turnover ratio 4.28 14.50 | 4.67 | 4.80 | 4.99 | Increasing

The Business Activity Expectations Index (BAEI), calculated monthly by the National Bank
of Ukraine based on surveys of enterprises in the real sector, serves as an operational indicator of
economic trends [3]. In June 2022, businesses expressed predominantly negative expectations
regarding their economic prospects due to intense military operations, damaged production facilities,
disrupted supply chains, blocked seaports, impaired transport infrastructure, rising energy costs,
increasing production expenses, and deteriorating inflation expectations. As a result, the BAEI stood
at 41.3 points, significantly below the neutral benchmark of 50.0. However, by September 2022,
businesses had begun adapting to the new economic environment, and the index increased to 46.1
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points. Nevertheless, this value remained below the equilibrium threshold, indicating continued
pessimism regarding business activity.

The occupation of territories, destruction of assets, disruption of economic relationships, and
breakdown of value chains did not immediately reveal their full economic consequences. At the same
time, systemic crises within Ukraine’s economic and financial systems limited the effectiveness of
corrective policy measures. Although forecasts at that time anticipated one of the deepest economic
contractions in the country’s history, with GDP potentially declining by 33.4% under an optimistic
scenario, the National Bank of Ukraine simultaneously observed signs of gradual recovery and
projected a return to economic growth, provided that security risks diminished, no earlier than mid-
2023 [4].

Such optimistic forecasts helped reduce panic in the business environment and provided
enterprises with a clearer understanding of recovery prospects. Nevertheless, assessments by the
National Bank also indicated that business activity remained weak during mid-2022 due to substantial
shifts in consumer behavior, physical destruction of productive capacity, logistical constraints,
regional disparities in business conditions, varying levels of integration into international trade, and
differences in sectoral specialization [5].

Despite continuing hostilities and attacks on civilian infrastructure, by the first quarter of 2024
businesses had significantly moderated their negative expectations regarding both their own
development prospects and future production volumes. Respondents anticipated slower declines in
production, lower inflation rates, reduced depreciation pressures on the national currency, and a
gradual improvement in business expectations. The Business Expectations Index increased to 91.2%,
compared with 83.5% in the previous quarter, indicating growing confidence in future economic
conditions [6].

Positive changes were observed across all components of the index. For the first time in four
quarters, enterprises expected growth in future sales of their own products. Demand for borrowed
funds increased moderately, while perceptions regarding access to bank credit improved. However,
high interest rates remained the primary obstacle to attracting external financing. At the same time,
military actions and their consequences continued to be the dominant factor constraining enterprise
development, although concerns regarding exchange-rate volatility weakened noticeably.

In conclusion, Russia’s full-scale invasion resulted in substantial human losses, financial
instability, slower economic growth, elevated inflation, disruptions of global supply chains, and rising
prices, all of which adversely affected business activity in Ukraine, particularly within the real sector
of the economy. At the same time, the severe challenges of the wartime environment compelled many
entrepreneurs to strengthen organizational resilience, unlock the latent potential of their enterprises,
and enhance their overall competitiveness.
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VIIPABJIIHHS EHEPI'O3BEPII'AIOUMMU ITPOEKTAMM HA IIIITPUEMCTBAX

TpanumiitHo MOXHa BHIUIMTH 3 THIH €HEpPro30epiralouux 3axoJiB 3aJIeKHO Bia 00'eMy
HEOOXITHUX 1HBECTUIIH /I iX peamizamii i TepMiHy iX okymHOCTi. [lepmmii TiI BKIIIOYa€e MpoCTi,
MaJIOBUTpaTHI, a00 HE BUMAaraiouux 3HAYHMX KaliTaJbHUX BKJAJ€Hb, L0 IIBUJIKO OKYMAIOThCH,
3axO0/IiB 110 YCYHEHHIO BTPAT B 3arajlbHO3aBOJICEKUX CUCTEMax eHeprozade3neueHHs. 3ax011 HOCITh
B OCHOBHOMY OprasizauiiHo-TeXHI4YHUH XapakTtep. Lle, 30kpema:

— CTBOPEHHS HOBOI CHCTEMH 3BITHOCTI 1O €HEprOCIOKUBAHHIO;

— 3abe3nedeHHs (axiBLiB MIANMPHUEMCTB iHPOPMAILII€IO 1 MaTepialaMy PO HOBITHI METOH 1
3aco0u miaBUILEeHHS epeKTUBHOCTI BUKOpucTanHs [1EP;

— po3pobka 1 peamizamis HporpaMm 1 CTaHAApTIB MiJIPUEMCTBA IO YIPABIIHHIO
SHEePrOCIIOKUBAHHSIM 1 €HEPro30epeKCHHIO;

— BBEJICHHS CUCTEMHOTO €HEPreTUYHOTO MOHITOPHUHTY Ha 0a3i iCHyI0401 OPIrTeXHIKH;

— 1iHII, 3aXOIM TEXHIYHOTO XapakTepy (HaTsS)KKa 1 3aMiHa PEMEHIB eNEeKTPONPUBOIIB,
YCYHEHHS BUTOKIB BOJIM, TTapa 1 ToMy nojioue) [1].

s peamizamii 1IbOro TEpeNiKy 3axO0JiB 3HAYHUX 3acO0IB HE BHMAra€Tbcs, a TEPMiH IX
OKYITHOCTI npakTHuHO He nepesuinye 0,5-1 pik. Bonu BopoBakyoThCsl 0€3MEpEepBHO SIK YaCTHHA
MPOTrpaMH TEXHIYHOTO OOCIYTOBYBaHHS Ha ITiIIPUEMCTBI.

Jpyruii TN OXOIUIIOE 3aXOJAW, WLI0 BHMMAaraimTh CepelHiX 3a 00'€eMOM BHTpaT, sKi
TUTAHYBaTUMYTHCS IS BIPOBADKCHHS EHEProMeHe[KepoM abo IHIMUMH IpeICTaBHUKAMU
KepiBHUITBA pa3 B | -2 poku. BoHM BKIIIOYalOTh MOAEPHI3ALlil0 CUCTEMHU OCBITIEHHS, MOMIMIICHHS
1307151111 TpyOOIIPOBOIB Mapu 1 rapsyoro BOAONOCTAYaHHS, YCTAHOBKY CHCTEM KOHTPOJIIO 1
yIpaBJIiHHA 1 Tak Jami. YCyHEHHs BTpaT JApyroi rpynd BHMarae CepHO3HIIINX BUTpPAT, TEPMIHU
OKYITHOCTI1 1HBECTHIIIT CKJIaJIat0Th BIAMOBIAHO 10 1-2 poku.

Tpetiil TMII MICTUTH 3HAYHILI HPOEKTH, SKI BHUMAarairoTh BEIMKUX KalliTaJIbHUX BHUTPAT 3
TPUBAIMM TEPMIHOM OKynHOCTI. lleil piBeHb BKJIIOYAa€ CTpaTeriuyHi 1HBECTHIIl, HAaNpPUKIAJ, B
MOJIEpHI3allil0 BUPOOHHUIITBA, Y BIPOBAIKEHHSI CUCTEMH KOMOIHOBAHOTO BUPOOJIEHHS 3JIEKTPO- i
TEIJIOPHEPTUH, IPOBEIEHHS KaMiTaJbHUX PEMOHTIB OCHOBHOrO YycTaTkyBaHHsA. lle HaiOuibIn
KalliTaJloMicTKa rpymna. TepMiHU OKYITHOCTI IHBECTHUIIH KoaMBatoThes Big 1,5-2 pokiB A0 4-5 poKiB 1
HaBITh OlnbmIe [2].

[TpomucoBI MiAIPUEMCTBA BIIPI3HAIOTHCS OAMH BiJl OTHOTO, aJIe IPOTE, ICHYE sl 3aralbHUX
MPAKTUYHO JIJIS1 YCIX MAMPUEMCTB 3aXO0/I1B T10 ITIBUIICHHIO €HEProeEeKTUBHOCTI, TAKUX, III0 MAIOTh
BHCOKY €KOHOMIUHY €()eKTUBHICTb.

Cnmin  3a3HauMTH, IO [UIECIIPSIMOBAaHA peajizailis eHepro30epeKHUX 3axXxojiB Ha
MIPOMHCIIOBOMY MIJIPUEMCTBI MOKE JOCSTAaTHCS PI3HUMH IUISIXaMH, 110 B MEBHIM cUTyalii MoXxe
JIaTH TIEBHY €KOHOMIIO KOIITIB HA 1X 3M1MCHEHHS, HATIPUKIIA]T:

- Ha OCHOBI KOPiHHO{ MOJIepHi3allii TEXHOJOTIYHUX MPOIECIB 1 CTPYKTYPH MIANPHEMCTBA;

- IIJISTXOM TTOETAITHOI PEKOHCTPYKIIIT CHCTEM €HepronocTadyaHHs IMiIpUEMCTBA.

MonepHizallis OCHOBHOIO BUPOOHMIITBA B 3arajlLHOMY BUIAJKY HPEICTaBIsIE MOXKIMBOCTI
JUI BUPILIEHHS HIMPOKOrO CHEKTPY 3aBJaHb B o0iacTi eHeproz0epekeHHs. 3a3Buyail Habarato
JIeIIeBIIe BUPILNIYBaTH MpoOieMu e(QEeKTHBHOCTI IiJi 4yac BIPOBAKEHHS EHEPro30epe’KHOoro
MPOCKTY, YAM 3aiMaTHCS IUMH TUTAHHSMH TTicis 1iboro. HaifimoBipHiIe, mianmprueMCTBO 3a0IaINTh
OinbIe eHeprii 3a OJHUM MPOEKTOM, a HE BIPOBAIKCHHSM HEBEIMKHUX 3aXOIB IO ITi{BUICHHIO
eHeproe()eKTUBHOCTI.
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[Ipote orpuMaTu eKOHOMIYHHH e(DEKT JIst MOJCPHI3allii TUTHKH 3a paXyHOK €KOHOMIi €Heprii,
SK MPaBUJIO, CKiIaAHO. [ToeqHAHHS eKOHOMIYHOTO e(PeKTy eHepro30epeKeHHs, MOMIMIIeHHS IKOCTI
MPOAYKINi, TIABUIIEHHS MPOAYKTHMBHOCTI  pOOWTH TpolleC  MOJEpHi3alii  MpPHHAIHOIO
anbTepHaTHBO0. OCHOBHMM MOMEHTOM € BHSBIICHHS HAHOIbII BaXKIMBUX YHMHHUKIB YCIIITHOT
KOHKYpEHIIii KoMnaHii Ha puHKY. /[ 11boro HEOOXiAHO BH3HAYUTH BUTPATH, SKI IiIIPHEMCTBO
MOK€ TOHECTH a00 MPUTATHYTH Ui (piHaHCyBaHHS mpoekTta. TyT diTke (GopMyIitoBaHHS LiTeH
320ILAAUTh Yac 1 CKOPOTUTH POOOTH 110 MJIAHYBaHHIO IIPOLIECY MOAEPHI3aLIii.

[Tpobnema HU3BKOI €(hEeKTUBHOCTI IHBECTUIIIMHUX MPOTrpaM Mo €Hepro30epekeHHI0 Pi3HOTO
PIBHS Ha IPOMUCIIOBHUX MIJIPUEMCTBAX 0araTo B 4OMY IOB'A3aHa 3 HEPaALiOHATbHUM MIJIX0A0M 10
CHEePreTUYHUX OOCTEeXKEHb MiAnpHeMcTB. KoHCepBaTH3M KepiBHUIITBA HiANPHEMCTB, HEIOBIpa 110
E€HEeProayauTopiB, MO0 MPUUNLIM "3 OOKY", HU3BKHMU PIBEHb TEXHIYHOI MIATOTOBKH TEPCOHATY,
oOMerxeH1 (piHAHCOBI MOXKIIMBOCTI MiIMIPUEMCTB - Y€€ 11€ NEePEIIKOPKAE peanizamii iHBeCTULIHHIX
IIPOEKTIB IO €HEPro30epeKEeHH!IO, 1110 PO3POOIISIOTHCS, OPIEHTOBAHUX Ha BIPOBAKEHHS MEPEayCiM
HOBHX TEXHOJIOTIH.

AHaJti3 IoKasye, 1110 I0KU peajibHi IPAaKTUYHI KPOKH POOIATHCS TUIBKU B TUX BUIIA/IKAX, KON
MIPOIMTOHYIOTHCST JOCUTh TPOCTI 1 3p0O3yMiJIi  3aXOAM, IO MPAKTHYHO HE BUMAraroTh KaIliTaabHUX
BUTpAT, B CUCTEMax, J0Ope 3HalloMuX eHepreTukaM MiANpUeMCTBa. BiamoBiqHO 1 OCHOBHUH yTOp
pHU PoO3poOIll IHBECTUIIMHUX MPOEKTIB MO BIPOBAIKEHHIO SHEPro30€peKHUX 3axXOJiB Ha HaIlly
OYMKY JIOI[UIBHO pPOOWTH Ha MiABUIIEHHS €(QEKTUBHOCTI 3arajlbHO3aBOACHKHUX CHCTEM
€Hepro3ade3rneyeHHs, OCKUIbKH KepiBHUITBO(TIEpEIyCiM eHeproMeHeKepr) abo BIIACHUKHU
HiANPUEMCTBA, K MPaBWIO, MAlOTh JIOCUTh YITKE YSIBJIEHHS NPO CTPYKTYPY €HEPrOCIOXMBAHHS
MiANPUEMCTBA 1 3arajlbHUM CTaH SHEPTeTHKHU IMiJIPUEMCTBA, SKIIO J0 IHOro OyB MPOBEACHUI
IrPaMOTHUN eHeproayaur [3].

Oxpim neBHUX TpoOIIeM Mo peaizallii eHepro30epeKHIX IHBECTUIIIHHIX MMPOEKTIB, HASIBHUX
Ha caMOMY MiANPUEMCTB1, HEOOX1THO BIAMITUTH ICTOTHI Ha HaIll OIS O6ap'epu, iCHYI0Y1 Ha PiBHI
nep>kaBu. He3Baxaroun Ha HEZOCKOHAJICTh 3aKOHO/IABCTBA, 10 Tiepen0dadae HalaHH MIATPUMKH B
3aJy4eHHs 1HBECTHIIIH B MiIBUILIIEHHS €HEPreTUYHO1 e()eKTUBHOCTI, 32 OCTaHH1 POKHU OYB JOCATHYTHI
MIEBHUI IIporpec B IIbOMY HampsmMi [3].

[lepcrieKTUBHUM 1 OJTHUM 3 HAMOLIbII €(EeKTUBHUX MiIXOJIB J0 MOJONaHHS Oap'epiB ams
BCTYIIY IHBECTULIN B €HEPro30epeKeHHsI Ha IPOMUCIIOBUX MIANPUEMCTBAX 1 3HUKEHHIO MPAKTUYHO
yCIX BUJIIB pU3UKY SIBJISIETHCS HA HALI MOTJISA] 3aJIyYeHHs eHeprocepBicHUX koMmnaHii. Taki kommanii
HaJar0Th 3aMOBHHMKOBI IIUJTMH KOMIUIEKC CEPBICY, OB'SI3aHOTO 31 30€peXEHHIM €HEpTii : IPOEKTHUH,
IH)KEHepHUH, TeXHIYHUH, YNpaBIiHCHKUN 1 (IHAHCOBMI, CEHCOM SKOTO € 3HIKEHHS BUTpAT Ha
€Heprilo 3aMOBHHMKA NpHU 30epekeHH] e(eKTUBHOIO BUKOpUCTaHHS eHeprii. [IpakTuka 3amydeHHs
€HEepProcepBICHUX KOMITIaHIM 10 peani3alis eHepro30epexHUX MPOEKTIB MiITBEPPKYE Psil MepeBar,
SIK1 Jac I KOHIIEIIIIis.
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ECONOMIC DEVELOPMENT OF THE MINING INDUSTRY UNDER ADVERSE
EXTERNAL CONDITIONS

According to estimates by the World Bank (RDNAS report), Ukraine’s direct war-related
damages exceeded USD 195 billion over the four years of the war, compared with USD 176 billion
in the previous assessment as of February 2025. Total war-related losses reached USD 667 billion.

According to the Kyiv School of Economics (KSE), Ukraine’s cumulative economic losses
from the war, measured in terms of lost revenues, amounted to USD 1.7 trillion as of the beginning
of 2026, while losses in value added reached USD 0.6 trillion. The sectors most severely affected
were trade (USD 696.3 billion), industry, construction and services (USD 645.6 billion), and
agriculture (USD 81.9 billion). Losses associated with energy infrastructure amounted to USD 75.3
billion, while logistics infrastructure losses reached USD 60.2 billion.

Ukraine’s ten-year reconstruction needs are estimated at USD 588 billion, which is almost
three times the country’s nominal GDP in 2025. The largest investment requirements are expected in
transport (more than USD 96 billion), energy (USD 91 billion), and housing (USD 90 billion) [1].

The mining and metallurgical sector has become one of the most severely affected industries,
with most key indicators declining by 50—70%. Iron ore production decreased from 84.4 million
tonnes in 2021 to 44.7 million tonnes in 2024. Export volumes declined from 44 million tonnes in
2021 to 31 million tonnes in 2025. The Inhulets Mining and Processing Plant and the Kryvyi Rih Iron
Ore Plant have remained non-operational for more than a year. In 2025, Ferrexpo significantly
reduced its production capacity. The underlying causes include objective factors, such as high
electricity prices and unfavorable market conditions in the case of the Inhulets Mining and Processing
Plant, as well as administrative factors, including the non-refund of value-added tax (VAT) in the
cases of Ferrexpo and the Kryvyi Rih Iron Ore Plant.

Between 2013 and 2024, Ukraine’s production of coking coal decreased by 74%, while coke
production declined by almost 85%. Five coking coal mines and five coke-chemical plants remain
located in the territories of Donetsk and Luhansk regions that are not under the control of the
Ukrainian government, including the coke batteries of the Alchevsk Metallurgical Plant. Since the
beginning of 2025, the Pokrovske Coal Mine Management Company, the only major producer of
coking coal in Ukraine, has been temporarily shut down. Prior to the suspension of operations, it
accounted for more than 5 million tonnes of annual production, or up to 90% of the domestic market.
The loss of this source of raw materials has necessitated costly imports and increased the cost of steel
production.

Since the beginning of the war, capital investment in Ukraine’s mining and metallurgical
sector has declined by 72%, falling to USD 527 million in 2025 from USD 1.9 billion in 2021.
Companies have been forced to limit their investment activities primarily to ongoing repairs and
maintaining the technical condition of existing equipment rather than acquiring new assets. Securing
external commercial financing for Ukrainian assets during wartime is effectively impossible.

Ukraine’s mining industry in 2026 demonstrates signs of adaptation and growth in certain
segments, with natural gas production, in particular, increasing by approximately 6%. At the same
time, the industry continues to suffer substantial losses as a result of systematic Russian attacks.
According to estimates by the National Bank of Ukraine (NBU), the overall negative impact of attacks
on the mining industry, transport, and energy sectors amounts to approximately 0.9% of GDP [2].

During the war, Ukraine’s mining and mining-and-metallurgical industries have faced
substantial economic challenges, the most significant of which include direct destruction of
enterprises, logistical blockades, and labor shortages. The sector has lost major production facilities
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in the eastern and southern parts of the country but continues to adapt to the new operating
environment.

References

1. I'puropenxo 0. Skux BTpar 3aBnana BiliHa ykpaiHchKid exonowmimi ta I'MK. URL:
https://gmk.center/ua/posts/iaki-vtraty-zavdala-vijna-ukrainskij-ekonomitsi-ta-hirnycho-
metalurhijnomu-kompleksu/

2. TpancniopT, BU100yBHA IPOMHUCIIOBICT, CHEPreTHKA HAHOUIBIIIE CTPaXKIat0Th Bl aTak Pd,
HBY OLIIHIOE BTpaTu yepes e y 0,9% BBII. URL:
https://interfax.com.ua/news/economic/1189308.html

Anmonoea 1.B.
3000y8ay suwoi oceimu, ep. 076—23—1
Yopuooacee B.B.
K.€.H., 00Y., O0yenm Kapeopu NPuKiaoHoi eKoHOMIKU, NIONPUEMHUYMBA MA NYOLIYHO20 YAPAGIIHHS
HarmionansHuii TeXHIYHUHN yHIBEPCUTET «JIHITPOBCHKA MOMITEXHIKa», M.JHITTpO

TPAHC®OPMAIISA YKPAIHCHKOI'O PUHKY MPAIII I BILIABOM
MITPAIIIMHUX MOTOKIB.

BpaxoByroun cy4acHuil cTaH Ta JUHAMIKY 3MiH PHHKY Tpalli, HEJOCTaTHbO BHCBITICHUMH B
HAyKOBHUX KOJIaX 3aJIMIIAIOTHCS THUTAHHS HACHIAKIB 1HTerpamii YKpaiHM B CBITOBY €KOHOMIKY
UL CTPYKTYpPH 3allHATOCTI Ta mpodeciiiHOro Cckimagy MpamiBHUKIB Y JIOBIOCTPOKOBIH
NepCreKTUBi. BIIMB MDKHapOAHMX EKOHOMIYHUX BIHOCHMH Ha MOOUIBHICTH po0OOuOi cuiu Ta
MexaHI3MHU ii 30€peKeHHS B MeXax KpaiHM J0Ci BUBUYEHO (parMeHTapHO, IO YCKIIATHIOE
¢dopmyBaHHS €()EeKTUBHOI MOJITUKH YTPUMaHHs KBaJi(piKOBaHMX KaJpiB, KOTpi OydyTh NpuiimaTu
aKTUBHY Y4acTb Y IOBOEHHOMY BIJIHOBJICHH1 €KOHOMIKH Y KpaiHH.

Bracnigok 11p0ro BITYM3HSHUN PUHOK Tpalll MepekruBae MacimTabHy Tpanchopmamiro. Ha
HBOT'0 0JIHOYACHO BIUIMBAIOTh BiliHA, AeMorpadiuyHa Kpu3a Ta CTpYKTYpH1 eKOHOMI4YH1 3MiHH. OJIHI€I0
3 HaMrocTpilluxX YMpaBIiHCHKUX MpOOJIEM CTaB TOCTPUH KagpoBHHl JediuuT B OaraTbox raimys3six
HApOJHOTO TOCIIOAPCTBA.

3a ouiHkaMu MiHicTepcTBa €KOHOMIKM YKpaiHu, Ui 3a0€3MeUeHHs [OPIYHOTO 3POCTAHHS
BBII Ha piBHI 7% KpaiHi KpuTu4dHO Opakye pobouoi cumu. IIpoTsroM HacTymHOi aecATUpidYs
nediuT npaiiBHUKIB Oy/1e cTaHOBUTH 0113bK0 3—4,5 MinbiioHiB oci0 [ 1]. Ha TenepinHiit yac 3HauHa
YyacTHHA Mpale3aTHIX TpoMa/isiH epedyBae B taBax 3CY abo Buixama 3a KOpAOH sk OxkeHIl. Tomy
Oi3Hec Ta JepXaBa 3MYIICHI IIyKaTH ajJbTepHATHBHI MEXaHi3MH 3a0e3ledyeHHs onepariitHol
JISUTbHOCTI MiAnpueMcTB. HalimpocTimmM nuisixom MOKpUTTS Aedinutu poOdoyoi CUiIM B MEBHUX
rajgy3sx € — Mirpamisi, 1o CIpHsi€ pO3B’sA3aHHIO Ii€i MpoOjeMu ajieé BOAHOYAC CTBOPIOE HOBI,
OB’ s13aH1 3 KOHKYPEHLII€I0 B OIUIATI Mpalli, KyJIbTYPHOIO IHTETPAIIEI0 Ta 3aXUCTOM TPYJOBUX IIPaB.

VYV 2025-2026 pokax CIOCTEpIraeTbcs TEHJEHIsl 3alyyeHHs 1HO3eMHOI poOouoi cuin
i IPHEMHUIBKUME  CTPYKTypaMmu. MueThes Hacammepen mpo kpainu IliBmenHoi Asii (THis,
[Makucran, banrnagemn) ta [lenTpansHoi A3ii.

Crartuctuka Jlep:kxaBHOTO LIEHTPY 3alHATOCTI JEMOHCTPYE CTPIMKY IuHaMiky. Y 2024 pori B
VYkpaini Oyno Buznano abo npojosxkeHo 6 127 103BoiiB Ha poOOTy i1 iHo3eMuiB. Y 2025 pomui us
nudpa 3pocna g0 9 582 nosmomi [3]. YV mepmomy kBaptani 2026 poky JiaepoM 3a KUTbKICTIO
odopmiteHnx 103BoiB crana came [anis. O¢iniiiHo Bumaano 365 no3BoiB Ha poboTy [4].

Macmrabu 11i€i mirpaiiii 4acTo HaBMHCHO TEpeOUTBITYIOTHCS Ta aKIEHTYEThCS yBara Ha
NEBHUX NpobiieMax, CIPUYMHEHUX HEl0, B COLaJbHUX Mepekax. 3a JaHMMHU [HCTUTYTy MacoBoi
iHdopmartii (IMI), e mryuno migirpye Bopoxkum ITICO mipo «memorpadiune 3amimenns» [5]. [Ipore
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st HR-MeHnemkMenTy peanbHa 3aMiHa AeIIUTHUX KAaTETOPId € HE 1JIe0JOTIYHUM, a BHKJIIOYHO
ONepaliiHUM MUTaHHAM. [HO3EMIIB 3alydaloTh Ha JiHIAHI, (i3MyHO Bakki BakaHcii. Lle
OyIIBHUIITBO, PEMOHT JIOPIr, JOTICTUYHI CKJIQJIM Ta arpoceKTop. Y mux cdepax BHYTPILNIHIA pecypc
MOBHICTIO BUYEPIIAHO.

3 morsAy BUPOOHMYMX BHUTPAT, 3IyYEHHS 1HO3EMHOTO IpalliBHUKA CIIPOCTOBYE Mid IMpo
«aemeBy pobouy cuimy». Haiim € KamiTaJoOMICTKUM Ta MICTUTh 3HA4HI JIOJJATKOBI BHTPATH, IO
MOB’s13aH1 13 MONIYKOM KaHJWJATIB, YKIAIaHHSAM YroJ, TpaHCcpepoM MpalliBHUKIB 1 SK HACIIJIOK
30UTBIIYIOTH KiHIIEBY IIiHY ITpalli Ta 3MEHIIYIOTh 3arajibHy eeKTHBHICTh Oi3Hecy. [t npuknany, 3a
OTpUMaHHS J03BOJy Ha MpaleBIalliTyBaHHSI 1HO3EMHOrO IpalliBHUKa pPOOOTO/ABElLb CILIAuye
nepxagi Big 3 1o 10 mpoxuTkoBuX MiHiMyMiB. ¥ 2026 porii 1ie opieaToBHO Big 9 000 mo monaz 33
000 rpH 3aeXHO BiJl TEPMIHY Jii KOHTPAKTy a00 BUTPATH HA PEKPYTHHT, BI30BHI CYNPOBII, IEPEIT,
OpEH/Iy JKUTJIA Ta MOCIYTH IOPUIMYHOTO CYIPOBOAY MOXYTh cTraHoBuTH Big 80 000 mo 120 000
TPUBEHB Ha OJIHY 0CO0Y [6].

Jlnst mopiBHSAHHA, (PiHAHCOBAa MOTHBAIIiSI CAMUX MITPAHTIB € OUYEBUAHOIO: SKIIO B perioHax
[Hnii cepenHs craBka Ha HekBaiidikoBaHild podoTi ctanoBUTH $80—180, TO ykpalHCBhKI KOMMaHIi B
CeKTOpi 1HQPACTPYKTYPHOrOo OYIIBHUIITBA TOTOBI NPOMOHYBATH 1HO3EMHHM IIpAalliBHHKAM
ekBiBasieHT $500—600 Ta 3a0e3medyBaTH iX KUTIOM [2].

BopaHouac npencTaBHUKH Aep)KaBHOI Bl HE PO3IIISAAAE IMMIrpamito sSK 3aci® BUpIMICHHS
npo6iemu puHKy mpaii. CxBanenay 2026 poui Ctpateris 3aitHsaTocti HaceneHHs 10 2030 poky 4iTKo
BHU3Ha4Ya€ 0a30BUM TIPIOPUTETOM TIOBEPHEHHS YKPAiHCBKUX TpoMaisH. TakoX BaXIUBOIO €
BHYTPIILIIHS MOJEpHi3allisl JIOJChKOr0 KamiTaly 4yepe3 Mporpamu MepekBamidikaiii Ta aganTariro
cucTeMH OCBiTH [2]. IMMirparisi € THM4aCOBUM TOYKOBUM IHCTPYMEHTOM JIJIsl JTIKBiJamii «BY3bKHX
MICLIb» B EKOHOMILII.

[MapanensHo  YKpaiHa  CTHKa€TbCcs 3  KaTacTpOiYHUM  «BIATOKOM  MIi3KiB» Y
BHUCOKOTEXHOJIOT1UYHUX rany3sax. JJocnimkenns npodeciiinoi MmobinbHOCTI HaykoBLiB Ta IT-daxiBiis
cBiquath mpo Take: micisg 2022 poky moHan 25% IHTENEKTyaJlbHOTO IMOTCHINATY OITMHHIIUCS
3a0JIOKOBaHUMH a00 IHTETPOBAaHUMHU B €BPONENCHKI Ta aMEPUKAHChKI HAYKOBO-JJOCI/IHI IHCTUTY].

[le ctBOproe cTpykTypHHit aucbananc. Kpaina excroprye BucokokBamihikoBaHUX (axiBIliB.
HatomicTb BoHa 3MyIlIeHa iMIIOPTYBaTH poOoUl PyKH AJIs JIIHIHHUX MPOLIECIB.

Omxe, TpaHcopmallisi pUHKY Ipalil 3MyIIye yKpaiHCbKi kommnadii nepedynoByBatu HR-
crpaterii. BoHu MaroTh BIANOBiZaTH BUMOTaM KpOC-KYJbTYPHOrO MeHeKMEHTYy. KepiBHuKam
MIJIPUEMCTB BiATENep HEOOX1JHO BpaxoBYBaTW BUTpPaTH Ha MOBHY Ta KyJbTYpHY aJarTaliio,
PO3pOOKY NBOMOBHHX IHCTPYKILIA 3 TEXHIKHM O€3MEeKH, MIHIMI3aI[il0 COialbHO-TICHXOJIOTIYHOTO
Halpy»XEeHHs BCEpEAMHI KOJEKTUBIB Ta BIPOBA/KEHHSI 1HKJIIO3UBHUX TMPAKTUK YIPABIIHHS
PI3HOMAHITTSIM.
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TF'awox EM.
Macicmpanm cneyianvrnocmi « Mischapooui 8iOHOCUHUY
Yuieepcumem mummnoi cnpasu ma ¢inancie

MI’KHAPOJHA KOOPIUHALIA I'YMAHITAPHUX ITPOEKTIB B YMOBAX
BOEC€HHUX KOH®JIIKTIB: CYUACHI MEXAHI3MMU TA BUKJIMKHU

CydacHi BoeHHI KOHQUIKTH (OpPMYIOTHP KOMIUIEKCHI TyMaHITapHi KpW3H, IO
CYIPOBOJUKYIOTBCS ~ MAacOBUMH  IEpPEMIIEHHSMHM  HAceleHHs, pyHHYBaHHAM  KPUTUYHOI
1HGPACTPYKTYpH Ta MOTIPIICHHSM COLIaIbHO-€KOHOMIYHOI CHTyamii. 3a TaKMX YMOB MiKHApOJHI
IyMaHITapHi NPO€KTU HaOyBarOTh OCOOIMBOIO 3HAUYEHHS SIK IHCTPYMEHT OIEPATUBHOI'O pearyBaHHs
Ta MIATPUMKH TOCTPKIAIOTO HacelleHHs. BojHouyac eQeKTHBHICTh TyMaHITapHOI JTOTIOMOTH
3HAYHOK MIpPOI0 3aJICKHUTh BiJI KOOpJAWHAII MiX Jep)kKaBaMH, MIKHAPOIHUMHU OpTaHi3allisMH,
HEYPSIOBUMH CTPYKTypamu Ta joHopamu [1]. Oco0nmBOi akTyanbHOCTI I mpoOiieMa Halyna B
YMOBaX pOCIMCbKO-YKpaiHChKOI BilfHH, SIKa MPOJEMOHCTPYBaja BaXJIUBICTh HU(POBUX MEXaHI3MIB
YIPaBIIIHHA TYMaHITapHOIO JOMOMOT0l0, MIKIHCTUTYLIHHOT B3a€EMO/IIT Ta MIKHAPOJIHOT Koomeparlii
y KpU30BUX YMOBaXx.

OaHuM 13 KJIIOYOBUX MEXaHI3MIB KOOpJMHAIIl MI)KHApPOAHUX T'yMaHITapHUX IPOEKTIB Yy
cydacHuX KoH(iikrax € kuacrepHa cucrema OOH, chpsiMoBaHa Ha posmoiin GyHKIiN Mik
I'yMaHiTApHUMH aKTOPaMH BiJIOBIHO [0 CEKTOPiB JOMOMOTH. i 3aCTOCYBaHHS 03BOJIS€ YHUKATH
nyOnoBaHHs (YHKIIN, MiIBUILYBAaTH ONEPaTUBHICTh pearyBaHHs Ta 3a0e3nedyBaTH e()eKTUBHIILY
B3a€EMOJII0 MDK ypsAAamMH, MDKHApOJHUMHU OpraHizalisiMd # HEypsSAOBUMHU CTpyKTypamu [2].
BaxuuBy posib y 1iboMy npotieci BifiirpatoTs Ynpasninas OOH 3 koopauHalii ryMaHITapHUX TUTaHb
(OCHA), VYupasniaas BepxoBunoro komicapa OOH y cmpaBax OibkenniB (UNHCR), a Ttakox
Mixnapoauuii koMiteT YepBoHOro Xpecra, siki 3a0e3Me4yoTh KOOPAMHALII0 T'yMaHITApHUX MICIH,
MOHITOPHHT TTOTPeO HACETIEHHS Ta PO3IMOILI PECYPCIB Y KPU30BUX PETiOHaX.

Ha mpaxTumi kjactepHa cucTeMa OXOIUIIOE OKPEeMi HalpsiMM T'YMaHITapHOTO pearyBaHHS,
30KpeMa TPOJIOBOJIBUY OE3MEKy, OXOPOHY 370pOB’sl, 3a0€3MEUSHHS KHUTIOM, BOAOIOCTAYaHHS Ta
3axMCT HUBUIBHOTO HacesneHHs. Hanmpukinaz, B Ykpaini micast 2022 poky KoOpauHaliiHi MeXaHi3MU
OOH BukopucTOBYBaJlMCs MJI1 OpraHizaiii eBakyalii HaceJIeHHs, PO3MOJLTy TIyMaHITapHOI
JIOTIOMOTH Y NMPU(PPOHTOBUX perioHax Ta MiATPUMKH BHYTPILIHBO NepeMilieHux ocid. Boagnoudac
e(eKTHUBHICTh KJIacTePHOI MOJIeNI 3HaYHOI0 MIpOI0 3aJ€KUTh B MIBUAKOCTI 0OMIHY 1H(pOpMAIIE0
MK y4acCHUKaMH TyMaHITapHOTO MpOIECY Ta PIBHS Y3TO/HKEHOCTI AiM MIX MIKHApOIHUMH MU
HaI[lOHATEHUMH CTPYKTYPaMH.

BaxuBuM eneMeHTOM CyyacHOT I'yMaHITapHOI KOOpAMHALIT € U(POBi3allisl yIpaBIiHCHKIX
MPOLIECIB Ta MIXKCEKTOpalbHa B3aemMo[is. BukopucranHs nudpoBux miaargopm aae MOKIUBICTH
ONEepaTUBHO OOMiHIOBaTHUCS 1H(MOpMAIli€l0 MDK JIOHOpPaMH, JEpKaBHUMH CTPYKTypamH,
MDKHapOAHUMH OpraHizalisiMM Ta BOJOHTEPCHKUMH MepeXaMHU, 10 0COOIMBO aKTyalbHO B yMOBax
MacmTaOHUX BOE€HHUX KOHQUIKTIB [3]. KpiM Toro, xoopauHallis TOHOPCHKOI JOMOMOTH CHpUSE
paiioHaTbHOMY pO3MoALTY (iHAHCOBMX 1 MaTepiaibHUX pPEeCypcCiB, 3MEHINYIOYH PHU3UKH
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Hee(DeKTUBHOTO BUKOPUCTaHHS TryMmaHiTapHoi miaTpuMku. CydacHI TyMaHITapHI TPOEKTH
peaNli3yl0ThCsl Ha OCHOBI MIKCEKTOPAJIBHOI MOJENI CIIBIpAaIli, sKa IMOEIHYE ITUTUIOMATHYHI,
JIOTiCTHYHI, iHpOpMaIiifHi Ta 0€3MEKOBI KOMIIOHCHTH pearyBaHHS.

[ToBHOMacmTabHa pociiicbKO-yKpaiHCcbka BiiiHa micng 2022 poky cTajna OJHHM 13
HalOIbIIMX IyMaHITapHUX BUKIIMKIB y €Bponi XXI cT. Ta BOgHOYAC IPOAEMOHCTPYBaJla KPUTUUHY
BOXJIUBICTh MDKHAPOJHOI KOOpIMHALII T'yMaHiTapHOI JOMOMOTM B YMOBAaxX MAacCIITaOHOI KpU3H.
Bucokuii piBeHp pylHYBaHHS 1HPPACTPYKTYpPH, MAacOBE BHYTPIIIHE MEPEMIIIEHHS HACEJIICHHS Ta
TpuBaJli 00i0BI /i1 3yMOBHIIY HEOOX1THICTh ONIEPATUBHOT B3aEMOJIIT MiXkK JCPKABHUMU IHCTUTYIISIMH,
MDKHApOJHUMHU OpraHi3alisiMU, HEYPsIIOBUMH CTPYKTypaMH Ta BOJOHTEPCHKUM CEKTOPOM. 3HAUHY
PO y KOOpAUHALIT T'yMaHITapHUX MPOEKTIB BiAIrpain Mi>KHAPO/HI MMAPTHEPH, 30KpeMa areHTCTBa
OOH, €Bponeiiceknii Coro3 Ta Mi>KHapOAHI T'YMaHITapHI opraHizaiiii, siki 3a0e3nedyBaiu (piHaHCOBY,
JOTICTUYHY W TEXHIUHY HIATPUMKY TyMaHITapHUX onepaniii. BomHouac ogHHM i3 KIIOUOBHX
YUHHUKIB TIABUIIEHHA ©()EKTUBHOCTI T'yMaHITApHOTO pearyBaHHS cTajia Ludposizalis
YIPaBIiHCHKUX MPOIIECIB, 110 J03BOJINJIA ONIEPATUBHO 31MCHIOBATH MOHITOPUHT NOTPEO HACENCHHS,
KOOpJUHAIIIO PO3MOJALTY JOMOMOTM Ta OOMIH iH(OpMAIEI0 MDK YYaCHUKaMH T'yMaHITapHOTO
nporiecy [4].

BonHouac ykpaiHCbKHMI JOCBIJ T'yMaHITapHOTO pearyBaHHs BUSBUB HHU3KY CHCTEMHHX
mpoOJieM, XapaKTepHUX Ui KOOpPIWHAIli JOIMOMOTHM B YMOBax TiOpHIHOI BIHHH Ta BHCOKOI
iHTEeHCUBHOCTI OoiioBuX niii. Cepes KIIOUOBUX BUKIMKIB BAPTO BUOKPEMUTH AyOII0OBaHHS (YHKITII
MK OKpEMHMH TyMaHITAapHUMH aKTOpaMH, HEPIBHOMIPHUH pO3IMOILT PEecypciB, CKIAIHICTH
JIOTICTUYHOTO 3a0e3NedyeHHss NPUPPOHTOBUX 1 THUMYACOBO OKYIOBAHUX TEPUTOPIM, a TaKOX
OC3NeKOBI PH3UKU I TyMaHiTapHOro mepcoHany [5]. JomaTkoBumu mpobOieMamMHu CTaiu
(dbparMeHTOBaHICTh 1H(pOPMAIITHOTO OOMIHY, 3aJIeKHICTh YACTHHH TyMaHITAPHUX IMPOEKTIB BiJ
30BHIIIHKOTO (PiHAHCYBaHHS Ta HEOOXIAHICTh MOCTIMHOT alanTalii MeXaHi3MiB KOOPIWHAIIIT 0 3MiH
onepatuBHOi cutTyanii. OKkpeMow NpoOJIEMOI0 3aJMIIAETHCS HENOCTATHS CHUHXPOHI3AIS MIXK
MDKHAPOJHUMH JIOHOPAaMH, JCpKABHUMH CTPYKTypaMH Ta JIOKQIBHUMH BOJIOHTEPCHKHMHU
1HII[IaTHBaMH, 1110 YCKJIAAHIOE (POpMYyBaHHS €JMHOT CUCTEMH I'yMaHiTapHOro pearyBanHs. Kpim Toro,
3HaYHUN 0OCAT TYMaHITapHOI TOTIOMOTH CIIPHYWHSIE JI0/1aTKOBE HABAaHTAXXECHHSI HAa TPAHCIIOPTHY Ta
MPUKOPJIOHHY 1H(QPACTPYKTYPY, a MOCTIiHI 3arpo3u pakeTHUX yJapiB i KibepaTak yCKJIaJHIOIOTh
cTaliapHEe (PYHKI[IOHYBaHHS JIOTICTUYHUX Ta HU(PPOBUX KaHAIIIB KOOPIUHAILIII.

B yMoBax MacoBaHHMX aTak Ha KpPUTHYHY IHQPAcCTpyKTypy Ta iH(OpMAIiifHOro THUCKY
ryMaHITapHe YIpaBJIiHHA Jiefalll OuIblle IHTerpyeThbes 3 0e3MeKOBUMH i UG POBUMU MEXaHI3MaMu
pearyBanHs. llompu aKTUBHY B3a€EMOAIIO JE€PKABHOIO CEKTOPY, MDKHAPOJHMX NapTHEpiB 1
IPOMaJITHCHKOTO CYCINUIBCTBA, MNpoOiemMa e(eKTHBHOI KOOpAMHALII TyMaHITapHOI JIOMOMOTHU
3aJIMIIAETHCS OJHUM 13 KIIIOYOBUX BUKIIMKIB Cy4acHOI MIXXKHAPOIHOI IT'yMaHITapHO1 MOMITHKH.

OTxe, cyyacH1 BOEHHI KOH(UIIKTH CyTT€BO YCKJIAJHIOIOTh MPOIIEC peastizalii Mi>KHapOIHUX
TYMaHITapHUX IMPOEKTIB, 10 3YMOBIIIOE€ HEOOXIIHICTh €(EKTUBHOI KOOPAMHALII MK JIep)KaBaMH,
MDKHApOAHUMHM OpraHi3alisiMu, HEypsIOBUMHU CTPYKTypamH Ta jJoHopaMmu. JlocBin ryMaHITapHOTO
pearyBaHHsI B yMOBaxX pPOCIHCHKO-yKpaiHChbKOi BIHHU 3aCBITUMB BaXJIUBICTh KJIACTEPHOI CUCTEMH
OOH, mudpoBux MexaHI3MIB YIPaBIiHHA JOMOMOTOI Ta MDKCEKTOPAIbHOI B3aeMOJIl s
3a0e3MeueHHs] OMEepaTUBHOCTI T'yMaHITapHHX omepauid. BoaHodac cywyacHi TrymaHiTapHi Kpu3u
CYNIPOBOJIKYIOTbCS HU3KOI0 CUCTEMHHUX MPOoOJIeM, cepesl SKuX qyOntoBaHHs QYyHKLINA I'yMaHITapHUX
aKTOPIB, CKJIQJHICTh JIOTICTUYHOrO 3a0e3nevyeHHs, PparMeHTOBaHICTh 1HPOpMalLifHOrO 00MiHYy Ta
BHUCOKI O€311EeKOB1 pU3UKU. 3a TAKMX YMOB I'yMaHITapHa KOOPAWHALIIA Je/1aji OUIbIIe IHTerpy€eThCs 3
nupoBuMH, iHPOpMaIiiHUMU Ta OE3NEeKOBMMH MEXaHI3MaMU pearyBaHHs, IO CBIJYUTH MpO
TpaHcpopMaIlilo MKHAPOAHOI F'yMaHITapHOI MOJIITUKA B YMOBaXxX TiOpUIHHUX 3arpo3 Ta 3pOCTAHHS
POl MI>KHApOIHOT B3a€MO/IIT Y KPU30BOMY YIIpaBIIiHHI.
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THHOBAIIMHA IOJIITUKA IK YAHHUK HIJIBAIIEHHA
KOHKYPEHTOCITPOMOXHOCTI NI AITPUEMCTB
B YMOBAX CTAJIOI'O PO3BUTKY

CydacHuii pO3BUTOK MIANMPUEMHHUIITBA BiJOyBaeThCsl B yMoBax LU(poBOi TpaHcopmarlii
€KOHOMIKH, TOCHJICHHsI TJI00aJbHOI KOHKYPEHIi Ta BUCOKOI HeBU3HAdeHOCTI. J{Isl yKpalHCBKHX
HiANPUEMCTB JOAATKOBUMH BUKJIMKAMU CTAJIM HACHIJKA BOEHHOT'O CTaHy, MOPYIIEHHS JIOTICTUYHUX
JAHITIOTIB, Ae(IUT pecypciB 1 3MiHA CHOXKWBYOI IMOBEIIHKHA. 32 TAaKUX YMOB 3a0€3IMCUYCHHS
KOHKYPEHTOCIIPOMOXKHOCTI MMOTpeOy€e CUCTEMHOI'O BITPOBAIXKEHHSI IHHOBAILTIH, IN(POBUX TEXHOIOT1H
Ta Cy4YyaCHUX YIOpPaBIIHCBKMX miaxoaiB. Came 1HHOBalliifHa MOJIITUKA CTBOPIOE OCHOBY IS
MiABUILEHHS €()eKTUBHOCTI IiSIIBHOCTI MIIPUEMCTB 1 3a0€3MeUYeHHs X CTaJIoro po3BUTKY [1].

BianosigHo 10 3akony Ykpainu «[Ipo iHHOBaliiHY IiSJIBbHICTEY 1HHOBAII] BU3HAYAIOTHCS K
HOBOCTBOPEHI a00 BJIOCKOHAJIEHI KOHKYPEHTOCIIPOMOXHI TEXHOJIOTii, MPOJYKIis, MOCIyTd YU
OpraHi3aliifHO-TeXHIUH1 PIIIeHHs, 1110 3a0e3MeUyl0Th SKICHI 3MIHM Y BUPOOHHMIITBI Ta COLIAJIbHIN
chepi [2]. V mpakTHUHOMY acHeKkTi IHHOBAIliiiHa MOJITHKA MiANPHUEMCTBA OXOIUIIOE KOMILIEKC
YIPABIHCBKUX PILICHb, CIPSIMOBAHMX HA BIIPOBA/UKCHHS HOBUX TCXHOJOTIH, YIOCKOHAJICHHS
6i3Hec-NpoIEeCiB, PO3BUTOK LMU(PPOBUX IHCTPYMEHTIB, MAPKETUHTY Ta MapTHEPChKOi B3aeMoii. Ii
TOJIOBHOIO METOI0 € 3MIIIHEHHS KOHKYPEHTHHX TepeBar i IiJBUIICHHS 3JaTHOCTI MiIIPUEMCTBA
HIBUJIKO aJIalTyBaTHCA 70 3MiH 30BHILIHBOIO CEPEIOBHILA.

IHHOBaILI}HA MTONITHKA IHTETPYE TEXHOJIOT1UHI, TPOAYKTOBI, MApKETUHIOBI Ta OpraHi3aliiHi
3MIHHU # € CKJIa/IOBOIO 3arajbHOI CTpaTerii po3BUTKY MianpueMcTBa. BoHa nepenbavae BUZHAUEHHS
MPIOPUTETHUX HANpsAMIB 1HHOBAIINMHOI [JiSJBHOCTI, (QOpMyBaHHS JoKeped 11 (iHaHCyBaHHS,
CTBOpPEHHsI e()eKTUBHOI CHCTEMH YIpaBJiHHS IHHOBALIWHUMH TIpOLIECAMH Ta OLIHIOBAaHHS
TOCSITHYTHX PE3yJIbTaTiB.

3a pganumu HarioHanbHOro I1HCTUTYTY CTpaTeriyHMX JOCHIJKeHb, HaBITh B YMOBAax
MoBHOMAacITaOHOT BIfHM 1HHOBAllliHA AKTHBHICTb YKPAiHCHKUX MIJIPUEMCTB TOCTYIOBO
BiTHOBIIOEThCA. SKimio y 2021 poui iHHOBAIIT BIpoBaKyBanu 9,6 % MpOMHUCIOBUX MiANPUEMCTB,
10 y 2024 pomi el moka3zHUK 3pic A0 16,2 %, a KIIbKICTh IHHOBAIIMHO aKTUBHHUX MIAMPUEMCTB
30inbImIacs Maiixke BaBivi [3]. Lle cBiquuTh npo mparHeHHs O6i13Hecy aJanTyBaTUCS 10 HOBUX YMOB
Ta IIyKaTu €(eKTUBHI IHCTPYMEHTH PO3BUTKY.

Boanouac pesynbratu gocmimkenHss OECP nemMoHCTpyroTh, 10 MOBHOMacuITaOHa BiifHa
CYTTEBO BIUIMHYJIa Ha (YHKIIIOHYBAaHHS Majoro i cepeaHporo OizHecy: 64 % miampueEMCTB Oyin
3MyIlIE€HI TUMYacOBO NMPHUIMHMHUTH AisJIbHICTh, OJHAK yXke 10 2023 poky OUIBIIICTB 13 HUX 3MOIIIU
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4acTKOBO a00 TOBHICTIO BimHOBHTH poOoTy [4]. Taka aumHamika MiATBEPKYE BUCOKHH PIBEHb
aIalTUBHOCT] YKPaiHCHKOTO i IIPUEMHHIITBA.

Oco6nmBoro 3HaueHHs HaOyBae IupoBizalis, ajpke caMe Malli Ta CEepeIHl MiIIPHEMCTBA
cTaHoBIATh 99,9 % cy0'exTiB rocrnonaproBanus Ykpainu, 3a0e3neuyrors nonan 80 % 3alHATOCTI
HaceseHHs Ta popmyroTs Oinbiie 70 % nomanoi BaptocTi [4]. Pazom 13 TuM nommpeHHs: 1udpoBUx
1HHOBAIIll CTPUMYEThCA IeIUTOM KBami(piKOBaHUX KaJIpiB 1 HEJOCTAaTHIM piBHEM HH(POBHUX
KOMIIETEHTHOCTEH TpaniBHuKiB. Bukopucranas ERP- ta CRM-cuctem, xMapHUX CepBicCiB,
AHAJITHKY JaHUX 1 aBTOMaTH3alii Oi3HEC-NPOIECiB 1a€ MOXIIMBICTh MiABHIIUTH MPOTYyKTHBHICTh
Tpaili, CKOpOTUTH BUTPATH Ta MIBUJILIE PearyBaTu Ha 3MIHU PUHKY.

BaxnBoro TeHIEHIII€I0 PO3BUTKY HiANPHUEMHHIITBA € BIPOBAKCHHS BITKPUTUX 1HHOBALIIM,
10 nepen0avaroTh CHiBOpalio O013HECY 3 YHIBEpCUTETaMHU, CTapTalaMu, HAyKOBUMH YCTaHOBAMU Ta
MDKHAPOJHUMHU OprasizamisMu. Takuil migxig CHOpusie TPUCKOPEHHIO pO3POOJICHHS HOBHX
MIPOJYKTIB, PO3IMIUPIOE TOCTYI JI0 CyYaCHUX TEXHOJIOT1H 1 103BOJIsI€ €()eKTUBHIIIIE BUKOPHUCTOBYBATH
30BHIIIIHI 3HAaHHS Ta PECYPCH.

[Topsin 13 pO3BUTKOM BIAKPUTHUX 1HHOBAILIN Jeani OLIbIIOro 3HaueHHs HaOyBae iHTerparis
MPHUHIUITIB CTAIIOTO PO3BUTKY Y MiAMPUEMHHUIIBKY AiSUTBHICTD. Y TIPOBAPKEHHS pecypco30epiratounx
TEXHOJIOT1H, eHeproe(eKTUBHUX PIllIeHb, TOBTOPHOTO BUKOPUCTAHHS MaTepiaiB Ta €KOJOTIYHO
BIJINOBiJAJIbHUX Oi3HEC-TIPAaKTHK HE JIMIIEC 3MEHIIy€ HeTaTHBHUN BIUIMB HA JOBKULISA, a W CIIpHsE
CKOPOUYEHHIO BHPOOHMYMX BHUTPAT, IMiJBUIICHHIO 1HBECTHUIIIMHOI MPUBAOIUBOCTI Ta 3MIIIHCHHIO
KOHKYPEHTHUX TIO3WII MiANpUeMCTBAa. 3pOCTAaHHS TIOMUTY HA EKOJIOTIYHO BiANOBIAATIBHY
MPOJYKIIiI0 POOUTH TaKi IHHOBAIli BaYKIIMBUM YHHHUKOM JIOBTOCTPOKOBOTO PO3BUTKY Oi3HECY.

EdexTuBHICTh 1HHOBAIIMHOI MONITHUKH 3HAYHOI MIpPOI0 3aJCKHUTh BiJ IHHOBAIIIHOI
KyJIbTYypH mianpuemcTBa. DopMyBaHHS CepelOBHINA, Yy SKOMY MIATPUMYIOThCS HOBI 17€fd,
npodeciiHui PO3BUTOK MPAIIBHUKIB Ta KOMaHIHA B3a€MOJIisl, CTUMYJIIOE TIOIMIYK HECTaHIapTHUX
pillIeHB 1 MPUCKOPIOE BIIPOBAHKEHHS 3MiH. CaMe JTH0ICEKUI KaIliTall JAeaalli YacTille po3risaacThCs
SIK TOJIOBHE JKEPEJIO IHHOBAIIITHOTO PO3BUTKY Ta (DOPMYyBaHHS CTIMKMX KOHKYPEHTHHUX IIepeBar.

Cepen mpakTUYHUX HAMpsAMIB peaiizallii 1HHOBAIIITHOI MONITUKU AOHIIHHO BHOKPEMHUTH
PO3BUTOK HHU(PPOBOTO MAPKETUHTY, aBTOMAaTH3aIlil0 pPOOOTH 3 KIIEHTaMH, PO3LIUPECHHS
NapTHEPCBKUX Mepex 1 AuBepcHudikaiito mponykuii. Bukopucrtanus comianbHux mepex, SEO-
MpoCyBaHHs, KOHTeKCTHOI pekiamu Ta CRM-cuctem mnifBuinye e(peKTHUBHICTh KOMYHIKalli 31
CIOXMBayaMM # oNTuUMI3ye Tpouecu mpoaaxy. BojgHowac mapTHepcbka B3aeMoIis 3
MOCTayaJIbHUKaMH, CEPBICHUMHU KOMIAHISIMM Ta IHIIMMHM YYacCHUKaMH PHUHKY BIAKpPHUBAa€ HOBI
MO>KJIMBOCTI Il PO3BUTKY O13HECy, a pO3MIMPEHHS aCOPTUMEHTY NMPOIYKIIIT 3HUXKYE 3aJIEKHICTh B1JT
OKPEMHUX MOCTAa4YaJIbHUKIB 1 CIPUSIE 3MILTHEHHIO KOHKYPEHTHHUX TO3MIIIH.

[IpakThka CBiqUUTH, MIO HANOUIBII eQEeKTUBHUMHU € Ti IHHOBAIlIWHI pIlIEHHS, SKi
BIIPOBA/KYIOTHCSI MOETAlHO Ta BIANOBIAAIOTH (DIHAHCOBUM MOXJIMBOCTSAM  MIANPUEMCTBA.
Hacamnepen no1iibHO peasntizoByBaTH IU(PPOBI IHCTPYMEHTH yNpPaBIIiHHSA, MAPKETHUHTY U B3aeMOIiT
3 KJIIEHTaMHU, a B TTOJAJIBIIOMY MEPEXOJIUTH IO MACIITAOHIIINX 1HHOBALIMHUX MTPOEKTIB, MOB'A3aHUX
13 MO/IepHi3alli€l0 BUPOOHUIITBA Ta OHOBIIEHHSM O13HEC-MOJIEII.

Boanouac ycmimHicTh peanizamii  1HHOBalIWHOI MONITUKH TOTpe0ye CUCTEMHOIO
MOHITOPUHTY 11 pe3ynbTaTUBHOCTI. OILIHIOBaHHS E€KOHOMIYHOTO e(eKTy BiJl YIPOBaIKEHUX
1HHOBAIII}, aHaI3 KJIIOYOBUX IMOKAa3HUKIB €()EKTUBHOCTI Ta CBOEUYACHE KOPUTYBAHHS YIPABIIHCHKUX
PIIIeHb TO3BOJISIOTH MiABUIIMTH PE3yIbTaTUBHICTh IHHOBAIIHHOI AIsTBHOCTI i MiHIMI3YBaTH PU3UKH
peanizaiii 1HHOBaIIMHUX MpoekTiB. Takuil minxixg 3ade3nedye Oe3nepepBHE BIAOCKOHAIECHHS
JiSUTBHOCTI MIATIPUEMCTBA Ta HOTO afanTalliro 10 TMHAMIYHUX 3MiH PUHKOBOTO CEPEIOBHIIIA.

Omxe, I1HHOBAIIiHA TIOJNITHKA € OJHHMM 13 KJIIOYOBHX UYHHHHKIB 3a0e3IEeUeHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ mignpuemctB. [loenqnannsa mudpoBoi TpaHcdopmalii, cydyacHHX
YOPaBIIHCBKUX TMIAXO/IB, MapTHEPCHKOI B3aeMOJIi Ta €PEKTUBHOTO BHKOPUCTAHHS peCcypciB
CTBOPIOE EPEAYMOBH JJISl CTAJIOTO PO3BUTKY Oi3HECY HaBITh B yMOBaX €KOHOMIYHOI HECTAO1IbHOCTI
Ta BOEHHUX BUKJIHKIB.
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CONFLICT MANAGEMENT IN THE SYSTEM OF BUSINESS COMMUNICATIONS OF
A MODERN ENTERPRISE

Conflicts are an inevitable component of the operation of any modern enterprise, as they arise
during interactions among employees, managers, partners, customers, and other stakeholders. In
today’s business environment, effective conflict management has become increasingly important.

Business communications serve as the primary mechanism for interaction among all
participants in entrepreneurial activity. Ineffective communication, lack of transparency, differences
in interests, and unequal distribution of resources often become the main causes of organizational
conflicts.

Conflicts may have both negative and positive consequences. If managed poorly, they reduce
labor productivity, worsen the organizational climate, and weaken employee motivation. At the same
time, constructively managed conflicts can stimulate innovation, improve managerial decision-
making, and strengthen corporate culture.
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One of the most effective tools for conflict management is the negotiation process. Mediation,
facilitation, the development of managers’ emotional intelligence, and the promotion of an open
communication culture also play an essential role in preventing and resolving conflicts.

The issue of conflict management has become even more relevant in the context of digital
business transformation. Corporate platforms, online communication tools, and remote work require
enterprises to develop digital communication standards and improve employees’ communication
skills.

Under wartime conditions, effective conflict management has become a critical factor in
organizational resilience for Ukrainian enterprises. Transparent communication and timely conflict
resolution help maintain stability and ensure sustainable business operations.

In conclusion, conflict management is an integral part of the business communication system
of a modern enterprise. The effective use of negotiations, mediation, and contemporary
communication tools enhances organizational performance, strengthens relationships among
stakeholders, and contributes to the long-term competitiveness and sustainable development of
enterprises.

An important prerequisite for effective conflict management is the understanding of the nature
and structure of conflicts within an organization. Organizational conflicts can occur at different levels,
including interpersonal, intragroup, intergroup, and organizational levels. Their emergence may be
related not only to differences in personal characteristics, but also to structural problems, such as
unclear responsibilities, insufficient coordination between departments, competition for resources,
and inconsistencies in strategic priorities. Therefore, conflict management should be considered not
only as a reaction to an existing disagreement but also as a systematic managerial activity aimed at
identifying and eliminating the factors that contribute to conflict escalation [1].

The quality of business communication has a direct influence on the development of conflicts.
In particular, incomplete information, distortion of messages, delayed feedback, and differences in
the interpretation of information can create conditions for misunderstandings between employees and
managers. In this context, communication should be based on clarity, consistency, accessibility, and
feedback. The development of effective business communications contributes to greater coordination
of employees’ actions and strengthens the internal environment of the enterprise [2].

Corporate culture is another important factor influencing the frequency and intensity of
organizational conflicts. A corporate culture based on mutual respect, trust, responsibility, and
openness creates conditions in which employees are more willing to express their opinions and
discuss problematic situations. Conversely, an authoritarian management style, lack of feedback, and
intolerance of alternative viewpoints may lead to hidden conflicts that subsequently become more
difficult to resolve.

From a managerial perspective, the most effective approach is to prevent conflict escalation at
an early stage. This requires managers to monitor changes in the organizational climate, identify signs
of tension, and maintain regular communication with employees. Particular attention should be paid
to active listening, emotional intelligence, and the ability to distinguish between the substantive
problem and the emotional reactions of the participants. A manager who is able to remain neutral and
focus on the interests of the parties can transform a potentially destructive conflict into a constructive
dialogue.

Negotiation is one of the most widely applicable mechanisms for resolving business conflicts.
Its effectiveness depends on the ability of participants to identify their actual interests rather than
concentrate exclusively on opposing positions. In business practice, negotiations may concern the
distribution of resources, responsibilities, deadlines, working conditions, contractual obligations, or
strategic priorities. The use of interest-based negotiation allows the parties to search for mutually
acceptable solutions while preserving long-term business relationships. [3]

Mediation can be particularly effective when direct communication between the parties has
become difficult. The involvement of a neutral third party makes it possible to create a safe
communication environment and facilitate the search for a compromise. Facilitation, in turn, can be
used to improve group interaction and support collective decision-making. These instruments are
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especially relevant for complex organizational conflicts involving several departments or stakeholder
groups.

Modern enterprises should also pay attention to the relationship between conflict management
and innovation. Not every disagreement is destructive. Differences in professional experience,
approaches, and opinions may become a source of new ideas and alternative solutions. When
managers create an environment in which constructive disagreement is encouraged, conflicts can
contribute to organizational learning and innovation. Therefore, the objective of conflict management
should not be the complete elimination of disagreements but their transformation into productive
forms of interaction.

Digitalization has significantly changed the nature of business communication and,
consequently, the mechanisms of conflict development. Online meetings, corporate messengers,
electronic document management systems, and remote work increase the speed of information
exchange but may simultaneously create new communication risks. Written messages can be
interpreted differently because they lack non-verbal signals, while excessive digital communication
may lead to information overload. In addition, delays in responses may be perceived as a lack of
attention or cooperation. Consequently, enterprises should establish clear standards for digital
business communication, including rules for professional correspondence, response times, online
meetings, and the use of corporate communication channels [4].

The development of digital communication should therefore be accompanied by the
development of employees’ communication competencies. Professional knowledge alone is
insufficient for effective conflict resolution. Employees and managers need skills in active listening,
argumentation, emotional self-regulation, constructive criticism, negotiation, and teamwork. Such
competencies become particularly important in remote and hybrid work environments, where
spontaneous informal communication is limited.

The wartime environment creates additional challenges for Ukrainian enterprises. Business
organizations have to operate under conditions of uncertainty, disruptions in logistics, changes in
demand, personnel shortages, psychological pressure, and rapid changes in the external environment.

In such circumstances, transparent internal communication becomes a strategic resource.
Employees need timely and reliable information concerning organizational decisions, changes in
working conditions, business priorities, and potential risks. The absence of information often
generates rumors and uncertainty, which can become an additional source of conflict. Therefore,
managers should establish stable communication channels and provide employees with clear
explanations of decisions, particularly during periods of crisis.

Conflict management is also important in relations between enterprises and external
stakeholders. Conflicts may arise between companies and customers, suppliers, business partners,
local communities, or public institutions. Differences in expectations, contractual obligations, quality
requirements, or resource interests may negatively affect cooperation. At the same time, constructive
communication and timely negotiations can prevent individual disagreements from developing into
long-term reputational or financial problems. The role of communication in conflict management
extends beyond the internal organizational environment and should encompass the entire stakeholder
network of the enterprise [4].

An effective conflict management system should therefore include several interconnected
components: conflict prevention, early identification of problematic situations, communication
diagnosis, negotiation, mediation or facilitation when necessary, and post-conflict evaluation. The
final stage is particularly important because it allows managers to determine the causes of the conflict
and prevent similar situations in the future. Thus, conflict management should be viewed as a
continuous managerial process rather than a single action undertaken after a conflict has already
emerged.

The practical effectiveness of conflict management can be assessed through a number of
organizational indicators, including employee satisfaction, staff turnover, productivity, the duration
of conflict resolution, the frequency of repeated conflicts, and the quality of cooperation between
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departments. In addition, enterprises may use employee surveys, interviews, feedback mechanisms,
and analysis of communication processes to identify potential conflict risks.

Consequently, conflict management should become an integral component of the modern
enterprise management system. Its effectiveness depends on the combination of managerial
competence, communication culture, digital communication standards, negotiation practices, and
organizational resilience. A systematic approach makes it possible not only to reduce the negative
consequences of conflicts but also to use differences of opinion as a source of organizational
development and innovation [5].

For Ukrainian enterprises, this issue has particular strategic significance. In conditions of
uncertainty and wartime challenges, the ability to maintain constructive dialogue, preserve trust
among employees and stakeholders, and resolve disagreements promptly contributes to
organizational resilience. Effective conflict management therefore becomes an important prerequisite
for maintaining business continuity, strengthening corporate culture, improving management quality,
and ensuring sustainable development.

Thus, the modern concept of conflict management should be based on a shift from reactive
conflict resolution to proactive conflict prevention and constructive transformation.

Enterprises that develop transparent communication, strengthen managers’ emotional and
negotiation competencies, introduce effective mediation mechanisms, and establish clear digital
communication standards are better positioned to maintain stable relationships and adapt to changes
in the business environment. In this sense, conflict management is not merely a mechanism for
eliminating disagreements but a strategic instrument for improving the quality of business
communications and strengthening the long-term competitiveness of the enterprise.
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MANAGEMENT OF BUSINESS ACTIVITY IN AGRIBUSINESS ENTERPRISES

Business activity is a multifaceted characteristic that encompasses various areas of an
enterprise’s economic operations. It is determined by a set of criteria, including the company’s
position in product markets, the geographical scope of its business relationships, its reputation as a
business partner, the intensity of innovation and investment activities, and overall competitiveness.
Sustainable business activity in agribusiness enterprises is ensured through the integration of several
key functions of economic activity [1]: utility (economic benefit); reproductive capacity, which
supports the growth of enterprise value while minimizing risks; continuity, which promotes
sustainable development through the efficient utilization of available resources; and proportionality,
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which facilitates the distribution of value added through the harmonization of the interests of different
stakeholder groups.

The essence of managing sustainable business activity lies in the influence of managerial
decisions on the planning, allocation, and reallocation of all available resources with the objective of
continuously improving enterprise performance at both the organizational and broader economic
levels. Business activity management is based on a number of principles that contribute to enhancing
enterprise performance. First, actual and forecast information used in decision-making should be
highly reliable. Second, proposed improvements to current plans should have a high probability of
generating additional benefits. Third, modifications introduced in the management of a particular
resource should be coordinated with plans governing other resources. Fourth, an effective mechanism
should exist for the rapid implementation of management improvements. Finally, managers
responsible for specific resources must be capable of organizing and monitoring the execution of
revised plans. The management of business activity in agribusiness enterprises should be
implemented through three interrelated directions. The first direction involves socio-economic
management, including workforce expansion, growth in wages and employee benefits, improvements
in labor productivity through enhanced motivation systems, and the comprehensive development of
international business activities. The second direction focuses on production process efficiency
management, including more effective utilization of assets, improvement of the technical and
technological level of production, optimization of material consumption, and refinement of the
enterprise’s production structure. The third direction concerns profit and investment management,
encompassing measures aimed at increasing enterprise profitability, expanding the share of reinvested
earnings, and increasing the proportion of invested capital directed toward business development. An
analysis of the operational measures undertaken by Ukrainian agribusiness enterprises during the
initial and subsequent years of Russia’s full-scale military aggression has made it possible to identify
and systematize the key stages and managerial instruments used to maintain business activity within
the framework of operational planning. Based on these findings, three prospective business
development scenarios have been developed: restrained, balanced, and resilient. These scenarios are
recommended for application in strategic planning and business activity management processes,
particularly for medium-sized enterprises operating in the agribusiness sector. Their implementation
may enhance organizational adaptability, strengthen resilience to external shocks, and support
sustainable business development under conditions of heightened uncertainty.
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RISK MANAGEMENT IN ENTREPRENEURIAL ACTIVITY UNDER MARTIAL LAW

The activities of Ukrainian entrepreneurs have always been associated with risks, which are
particularly intensified during wartime. In addition to general economic instability, companies are
forced to operate under persistent security threats, disruptions in logistics, a severe shortage of
personnel, and frequent changes in legislation. Under such conditions, business success depends not
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only on financial stability but also on the ability to anticipate risks, develop contingency strategies
for crisis situations, and adapt to changing circumstances [1].

Sharp changes in regulatory requirements, issues related to employee mobilization and
reservation, lawsuits against the Russian Federation, product exports and imports, and “toxic”
counterparties are only a few of the external factors affecting business performance that entrepreneurs
need to monitor. Clearly, the risk of property losses comes to the forefront. However, businesses must
also consider other important factors:

— legislation and regulatory requirements have begun to change more rapidly, with shorter
periods between the adoption of laws and their entry into force;

— financial monitoring requirements have become stricter, while liability for cooperation with
Russian counterparties has increased;

— available resources have decreased, while the cost of managerial errors has increased.
Therefore, businesses increasingly need to optimize their processes and strengthen risk management;

— the amount of data and the number of sources that need to be monitored are increasing every
day [2].

Models of managerial behavior of enterprises that minimize the impact of risks or prevent the
realization of specific risks altogether have been substantiated [3]:

— adaptive behavior model;

— risk-oriented behavior model;

— crisis management behavior model;

— wait-and-see behavior model;

— proactive behavior model.

Effective risk management in entrepreneurial activity under martial law is a global trend that
enables companies not only to remain viable but also to turn adverse conditions to their advantage.
Business adaptability to risks and change, combined with effective crisis management, creates
opportunities in many areas, including attracting investors, building customer trust, entering
international markets, and strengthening a positive corporate image and reputation. This creates a
strategic and competitive advantage and enables businesses to become market leaders.
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A PROJECT-BASED APPROACH TO IMPLEMENTING STRATEGIES FOR THE
SUSTAINABLE DEVELOPMENT OF TERRITORIES

At the current stage, implementing territorial sustainable development strategies requires
effective management mechanisms capable of achieving strategic objectives amid structural
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economic transformation, wartime challenges, and the need for Ukraine's post-war recovery. Under
these conditions, the project-based approach is particularly important as an effective tool for
translating strategic territorial development priorities into specific projects and programs aimed at
achieving measurable social, economic, and environmental results.

Integrating project management into mechanisms for implementing national regional policy
is a key instrument for ensuring the sustainable development of territories, improving resource-use
efficiency, and strengthening investment attractiveness. Ukraine's regions differ significantly in their
economic structure, demographic processes, infrastructure development, resource potential, and the
institutional capacity of public authorities and territorial communities. This makes it particularly
important to study patterns of spatial development at the regional level, where the relationship
between the strategic priorities of national regional policy and their practical implementation through
regional development projects and programs is most evident [1].

The project-based approach integrates strategic planning with the practical implementation of
sustainable development goals. It concentrates resources on priority areas, increases the transparency
of management processes, supports efficient financial resource use, and minimizes risks. It also
creates the organizational conditions needed to coordinate the activities of central government bodies,
local self-government bodies, businesses, international partners, and civil society, which is essential
for integrated territorial development.

According to I. M. Manaienko [1], the main characteristics of the project-based approach are
'a clear definition of territorial development goals; limited resources; defined implementation time
frames; a focus on a specific result; and the ability to evaluate project implementation effectiveness.'

Using a project-based approach to implement territorial sustainable development strategies
improves the performance of socioeconomic development programs, stimulates investment, attracts
grant and international financing, and supports effective coordination of spatial development
measures. This facilitates the creation of resilient territorial socioeconomic systems capable of
adapting to current challenges, maintaining territorial competitiveness, and achieving long-term
sustainable development goals.

The academic literature defines sustainable projects as projects intended to achieve
sustainable development goals by minimizing adverse effects on the natural environment and the
social sphere, optimizing the use of natural, energy, and other resources, and supporting their
conservation and restoration. Such projects produce environmental and social effects while
generating long-term economic benefits by improving the use of resource potential and creating
sustainable socioeconomic value.

V. V. Lishchynska [2] notes that 'sustainable projects should not only be green, meaning that
they should improve the state of the environment, but should also improve economic and
social indicators.'

An analysis by the authors of study [3] of socioeconomic development projects implemented
by territorial communities shows a predominance of short-term projects arising from current
operating conditions. This trend reflects the need to address many urgent local problems quickly
despite limited community finances. The prevalence of funding requests for relatively small projects,
with budgets of up to UAH 200,000, together with the low implementation rate of medium- and large-
scale projects, indicates substantial financial barriers to comprehensive development initiatives.
These conditions increase the need for broader use of public-private partnership instruments and for
intermunicipal cooperation among territorial communities as effective mechanisms for consolidating
financial, organizational, and investment resources for strategically important development projects.

Study [4] found that improving the preparation and implementation of sustainable
development projects depends directly on the project maturity of local self-government bodies and
requires coordinated management decisions. Priorities include establishing regular assessments of the
project management competencies of local government officials, identifying professional
development needs, and organizing targeted training in accordance with national project management
standards. Other important components of stronger project capacity include developing advisory
support mechanisms for sustainable development projects, systematizing and disseminating
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implementation best practices, and creating institutional conditions for accumulating and effectively
using project management experience.

Thus, territorial sustainable development strategies involve complex objectives, limited
resources, and unique expected outcomes, which require modern management approaches to their
design and implementation. Effective strategic planning requires methodological tools that ensure
systematic management and adaptation to socioeconomic conditions, institutional characteristics, and
the needs of Ukraine's territorial communities. In this context, the project-based approach is the most
appropriate mechanism for managing sustainable development strategies because it structures
planning processes, coordinates resources, focuses implementation on specific results, and improves
the delivery of strategic territorial development priorities.
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T'EOHNOJIITUYHI PUSUKH SIK YNUHHUK TPAHC®OPMAIII MI’KHAPOJHUX
BIBHEC-CTPATEI'T

CyvacHuid eranm pO3BUTKY CBITOBOI E€KOHOMIKM XapaKTE€pPU3ye€TbCS BHCOKUM pIBHEM
B3a€MO3aJISKHOCTI IepP>KaB, pUHKIB 1 BAPOOHUUMX JIAHIIOT1B, C(DOPMOBAHUX Y Ipolieci riodaizarii.
BoaHouac nocusneHHs reonoliTHYHOi HeCTa0IbHOCTI, 3pOCTaHHS KIJIbKOCT1 30pOMHUX KOHQIIIKTIB,
CaHKIIHUX OOMEKEeHb, TOPrOBEIbHUX CYNEPEUOK Ta MOJITHYHOI HAIIPY>KEHOCT] CYTTEBO BILTUBAIOTH
Ha YMOBH BeJleHHSI MbKHapoJHoro 6i3Hecy. [Tonii ocTaHHIX POKiB, 30KpeMa poCiiichbKO-yKpaiHChKa
BiliHAa, 3aroCTpeHHs cTpareriuHoro cynepuunrsa Mix CILIA ta Kutaem, Tpanchopmartist rmo6aibHUX
JIOTICTUYHUX MAapIIPYTiB, 3aCBIAYMIM 3pPOCTAHHS pOJII TEOMONITUYHUX PUZHKIB Y ISJIBHOCTI
TpaHCHAIIOHAJILHUX KOPIIOpalliii Ta MIXXHAPOJHUX 1HBECTOPIB. 3a TaKUX YMOB KOMIIaHii 3MyIlIEHi
MeperyIaTi MOIXO0AU 10 TUIaHYBaHHS CBOE€I TISTILHOCTI, aganTyroun Oi3HEC-CTpaTerii 10 HOBUX
MOJITUYHUX Ta EKOHOMIUHUX peatiil. ¥ 3B’A3Ky 3 MM aKTyalli3yeTbCsl JOCHIUKEHHS BIUIMBY
reonoIiTUYHUX PU3HUKIB HA TpaHC(HOpPMAaLli0 MIXKHAPOJHUX O13HEC-CTpaTerii.

VY cyyacHHMX yMOBax I'eONOJITHYHI PU3UKH NEPETBOPHIUCS Ha OJMH 13 KIOYOBUX YNHHHKIB
(GyHKIIOHYBaHHS MDKHApOAHOI eKOHOMIKHU. [1i7] reonodiTHUHUMHU pU3UKaMU 3a3BUYail pO3yMilOTh
CYKYIHICTb MOJIITUYHUX, O€3MEKOBUX Ta MIXKHAPOJHUX (PAaKTOPIB, 3AATHUX HEIaTUBHO BIJIMBATH HA
€KOHOMIYHY JISUTbHICTD JIepKaB, KoMMaHii 1 ¢piHaHCOBUX pUHKIB [1]. OCHOBHUMHU J)KepeaaMH TaKUX
PU3UKIB € 30pOitHI KOH(IIKTH, CAHKIIIHHA MOJIITHKA, TOPrOBENIbHI BiifHU, TEXHOJIOT1YHE CYTIEPHULITBO
MDK JIep)KaBaMU Ta €HEpreTHYHi Kpus3u. Ha BiaMiHy Bil TpaaMIIHHUX EKOHOMIYHHX PH3HUKIB,
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TCOMOITUYHI PHU3MKH MalTh CKJIAQTHO TPOTHO30BAHMM XapakTep 1 MOXYTh IIBHJKO
TpaHchopMyBaTH yMOBH (YHKIIIOHYBaHHS TIJIOOQIBHUX PUHKIB, MDKHApPOJHOI TOPTriBIi Ta
IHBECTULIIHOI MisUILHOCTI.

Oco06IMBO MOMITHUM BIUIUB T€OMOMITUYHUX PU3UKIB CTaB MiCIs MOYATKY MOBHOMACIITaOHOT
pociiiceko-yKpaiHcbkoi BiiHM y 2022 p., sKa CHpUYMHWIA TOPYIICHHS TJIOOAJIBHHMX JIAHIIIOTIB
MOCTa4YaHHs, 3pOCTaHHS I[iH HAa €HEPrOHOCIT Ta MPOJOBOJIIBCTBO, a TAKOXK KPU30Bi sABUIIA y cdepi
MDKHApPOJHOI JIOTICTUKHU [2]. 3HaYHWK BIUIMB HAa CBITOBY €KOHOMIKY CIPaBHJIM CaHKIIi MPOTH
Pociiicekoi @enepariii, ki 3MIHIIN CTPYKTYpy €HEPreTUYHUX 1 TOPrOBEIbHUX MTOTOKIB y €Bporri Ta
3a ii Mexkamu. JIoAaTKOBUM JKEpesIoM HECTaOUIBHOCTI CTAJI0 3aTOCTPEHHS aMEpUKaHO-KUTaHChKOTO
CYNEpPHUIITBA, IO CYHNPOBOKYeTbcs oOmexkeHHs MU CIIIA Ha eKcmopT BHCOKOTEXHOJIOTIYHOT
MPOAYKIIii Ta HamiBIpoBiaHUKIB 10 Kurtaro [3]. BogHouac 6e3nekoBa cutyaiiisi B YopHOMOPChKOMY
perioHi MPOJEeMOHCTpPYBaja BpAa3IMBICTh MDKHAPOJHHX TPAHCIIOPTHUX MApUIPYTiB, OCKUIBKH
0JIOKYBaHHS YKpaiHCbKMX MOPCBKHX ITOPTIB HETATHBHO BIIJIMHYJIO HA CBITOBI pUHKH IPOJIOBOJILCTBA
Ta JIOTICTUYHI MEpPEKi.

3pOCTaHHS TEOMOJITUYHOI HECTaOlIbHOCTI 3MYIIy€ MIKHApPOJHI KOMIAHii MeperisaaTu
TpPaIUIiifHI TAXOAM 1O CTPATEriyHOro IUIAaHYBaHHS Ta YHpaBIiHHA Oi3HecoM. SIKmio panimre
npioputeToM Oyia MakcuMizalis eeKTUBHOCTI Yepe3 riaolani3aiio BUpOOHHUIITBA Ta MiHIMI3aIli0
BUTPAT, TO CHOTOJIHI OUTBIIOTO 3HAYCHHS HaOyBae 3a0e3MedeHHs CTIHKOCTI JI0 30BHIIIHIX PH3HKIB
[4]. OnHuM 13 HAMMOIMPEHIIIMX HANIPSAMIB ajanTallii crajga quBepcrdikaliist JaHIIOTIB OCTaYaHHS,
o Tnependadae CKOPOYEHHS 3AJIEKHOCTI BiJl OKPEMHX PHUHKIB a00 TMOCTaYallbHUKIB. Y LBOMY
KOHTEKCTI aKTUBHO MOIIMPIOOThCA crparterii friend-shoring Ta nearshoring, siki mependauyaroTh
MIEPEHECEHHsT BUPOOHHUIITBA JI0 MOJIITUYHO HAMIMHUX JIepKaB-MapTHEPiB a00 reorpadiqHo OIM3BKUX
KpaiH.

[lpakTHYHUM TPOSIBOM TAaKMX 3MIiH CTajl0 TIIOCTYNOBE NEPEHECEHHS BUPOOHUYMX
MOTYXHOCTEH 0aratbox Mi>xkHapoaHuX komnaniii 3 Kurtato no B’etnamy, [uaii, Mekcuku Ta iHIIMX
JepKaB, SIKI PO3TIIAAIOTHCSA SK MEHII PU3MKOBAaHI 3 IMOTJISLY TEOMOJITHYHOI KOH(PPOHTAIT MiX
CIIA ta Kutaem. [TapanenbHo BiiOyBaeThbcs perioHaizaiis BAPOOHUYHX MTPOLECIB Ta JIOTICTUYHUX
MEpEeK, III0 Ma€ Ha METI 3MEHIIIEHHSI BPAa3JIMBOCTI O13HECY 10 MOXKIJIMBUX TOPTOBEIBHUX OOMEKEHb,
TPAHCHOPTHUX KpU3 a00 BOEHHUX KOH(IIKTIB. 30kpema, miciast 2022 p. eBponeiicbki KoMmmnaHii 0ynu
3MyLIEH] NEperyISHyTH CBOi €HEpreTH4Hl CTparerii 4yepe3 CKOPOYEHHS IOCTaBOK POCIHCHKHUX
€HEeProHOCIiB Ta HEOOXIJHICTh MOLIYKY albTePHATUBHUX JKEpeIl eHepro3ade3neyeHHsl.

[TapanenbHO 3MIHIOIOTHCS MIJIXOIU 10 KOPIOPATUBHOTO CTPATErIYHOIO IUIaHyBaHHSA. K10
paHillie reonoJiTHYHI PU3UKU YaCTO PO3IIISIANNCS SIK 30BHIIIHI (PaKTOPH 3 00MEXEHUM BIIJIMBOM Ha
O13Hec-pIlIeHHsS,, TO ChOTO/JHI BOHM IHTETPYIOThCA O€3MOCepeHbO Y MPOLECH CTPATEriYHOTO
MEHEJKMEHTY. Benuki TpaHCHalioHaibHI KopHopauii (pOpMyIOTh OKpeMi MiJIpO3AUIH 3 aHali3y
MOJIITHYHUX PHU3UKIB, PO3POOJIAIOTH CIIEHapli pearyBaHHs Ha KPHU30Bl CHUTYyallli Ta CTBOPIOIOTh
pe3epBHI MEXaHI3MHU MOCTauyaHHs KPUTHYHO BaXJIMBUX pecypciB. OcobmuBoi akTyanbsHOCTI HaOyBae
OIlIHKAa PHW3HKIB, MOB’S3aHUX 13 CAHKUIIMHUMH OOMEXKEHHSIMH, €KCIIOPTHUM KOHTPOJIEM, 3MiHAMU
TOPTOBEJIbHUX PEXHMIB Ta MOTEHIIHHOI (parMeHTalli€l0 CBITOBOI EKOHOMIKM Ha OKpeMi
re€0eKOHOMIYHI OJIOKH.

OxpeMHUM YMHHHUKOM TpaHcQopmalii MiKHApOIHUX Oi3HEC-CTpaTeriii crano 3arocTpeHHs
texHojoriyHoro cynepuunrBa Mix CIIA ta Kuraem. 3anpoBamkeHHS! €KCIIOPTHUX OOMEXEHb Ha
MOCTayaHHS HAMIBIPOBIIHUKIB, OONagHAHHS JAJsS BUPOOHUITBA MIKPOUYHUIIB Ta  IHIIMX
BHCOKOTEXHOJIOTTYHUX TOBapiB 3MYIIy€ KOMIIaH1i BpaXOBYBAaTH HE JIUIIE €eKOHOMIYHI, a i MOJITHYHI
acIeKTH MDKHAPOAHOI IisSUIbHOCTI. Y pe3ynbTaTi Oi3HeC Je/1aii yacTille OpIEHTYEThCS Ha CTBOPEHHS
napajelbHUX BUPOOHUYMX 1 TEXHOJIOTIYHUX €KOCHCTEM MJii PI3HHUX pETIOHIB CBITY, MparHydu
MiHIMI3yBaTH PHU3HMKH, TOB’S3aHI 3 TOProBEIbHUMU OOMEKEHHSIMHM, CAHKIISIMM Ta IMOCHJICHHAM
TEXHOJIOTIYHOT'O MTPOTEKL10HIZMY .

Kpim cTpyKTypHHX 3MiH y BUPOOHUIITBI Ta JIOTICTHIII, CIIOCTEPIra€ThCsl 3pOCTAHHS BUTPAT Ha
YIPaBIIiHHA PU3UKAMH Ta PO3BUTOK HU(PPOBUX CUCTEM MOHITOPUHTY I'€OMOITUYHOTO CepeoBUIIIA.
CyuacHi KoMmmaHii JAefaii aKTUBHINIE BUKOPUCTOBYIOTH AHATITUYHI IUIATGOPMH IS OLIHKH
MOJTITUYHHUX PU3UKIB, MPOTHO3YBAHHS KPU30BUX CIICHAPIiB Ta 3a0e3MeueHHs Oe3rmepepBHOCTI Oi3HEC-
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nporeciB. BomHoyac mocmmoersest posib ESG-miaxoaiB 1 MOMITHYHOTO KOMIUIAEHCY, OCKUIBKH
iHBECTOpH, YpsSAM Ta CIOXHMBA4Yl NPUAUIIOTH OUIbIIe yBark MNUTAHHSAM KOPIOPATHBHOI
BI/IMOBITAJILHOCTI, CAHKIIIHHOTO JOTPUMAHHS Ta ETHYHHUX ACTICKTIB MIXKHAPOIHOI AisUTbHOCTI. Takum
YMHOM, TEOTOJIITUYHI PU3UKU MEPETBOPIOIOTHCA HA OAMH 13 KIIOYOBHUX YMHHHUKIB TpaHchopmarrii
MDKHApOJHHUX Oi3HEC-CTpaTEriil y Cy4acHOMY TJ100a1i30BaHOMY CBITI.

Y cydacHMX YMOBax TEOIOJITHYHI PHU3UKH TMEPETBOPWINCS Ha TOCTIHHMNA YMHHHUK
(YHKIIIOHYBaHHS MDKHApOJHOTO Oi3HECY, CYTTE€BO BIUIMBAIOYM Ha TPOILECH CTPATETiYHOTO
IUTAHYBAaHHSA, 1HBECTHMLIWHY MisUIBHICTD Ta OpraHi3alilo I00aNbHUX JIAHIIOTIB ITOCTAYaHHS.
3arocTpeHHs MKHApOIHUX KOH(IIIKTIB, CAaHKIIIHA TOJITHKA, TEXHOJIOTTYHE CYNIEPHUIITBO JCPKaB
Ta CHEPreTHYHi KPHU3H 3YMOBIIIOIOTH HEOOXITHICTH MEperisay TpaauuiiHuX Oi3Hec-mopenei. 3a
TaKuX YMOB MDKHApOAHI KOMIIaHIi TOCTYINOBO TMEPEXOMATh BiJ CTparerii MaKCUMaIbHOI
e(eKTUBHOCTI A0 cTpaTerii CTIHKOCTI Ta afanTUBHOCTI. OCHOBHUMU IHCTPYMEHTaMU IPUCTOCYBAHHS
0 HOBHMX BHKJIMKIB CTalOTh JuBepcUdikaiisi BUPOOHHUIITBA 1 IOCTa4aHHs, LHQPOBI3aIlis
MOHITOPUHTY PHU3HUKIB, perioHaiizamis 0i3Hec-poIleciB Ta MOCHJICHHS MEXaHi3MiB KOMIUIa€HCY. Y
MEePCIEKTHBI FEOIOJIITUYHUNA YUHHUK nenani OuIbLIE BU3HAYaTUMeE piBEHB
KOHKYPEHTOCTIPOMO)KHOCTI KOMITIaHif, a 3JaTHICTh €(EeKTHBHO YNPaBIATH pPH3UKAMH CTaHE
BaYKJIMBOIO CKJIAZIOBOIO YCMIIIHOT MI>XKHAPOIHOT O13HEC-CTpaTerii.
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CYYACHI BUMOT'M CITIOKUBAYIB IIOJI0 IHGOPMAIIIL [TPO TOBAPU

VY cydacHuX yMoBax TpaHchopMarlii riodagbHOro CloKMBYOT0 pUHKY BiZIOYBAa€ThCS CyTTEBA
3MiHa TOBEIIHKOBUX MOJIENEH CIOXHUBaUiB, 110 MPOSBISETHCS y 3pOCTaHHI BUMOT /10 IPO30POCTI
iH(popMmarii mpo mpoaykiiro. CrioxkuBadi aeani O1bIe OpIEHTYIOTHCS HE JIHIIIE Ha IIHY Ta 30BHIIIIHI
XapaKTepUCTHKH TOBApY, a i HA HOTO SKICHUH CKJIaJl, TIOXO/KEHHS, TEXHOJIOTII0 BUPOOHUIITBA Ta
BIUIMB Ha JOBKULIA. Taka TeHJEHIsl 0OyMOBIEHA IMiJBUIIEHHSIM PIBHS OCBIYEHOCTI HACEJIEHHS,
PO3BUTKOM IUGPOBUX TEXHOJIOT1H, JOCTYMHICTIO 1H(GOpMaIlli Ta NOIKPEHHSIM KOHILIEMLIi CTaJoro
po3BUTKY [1].

OpnHuM 13 KJIFOUOBUX aCMEKTIB € MiJBUIIEHA yBara J0 ckiaxy npoaykiii. CyyacHi criokuBaui
aKTHUBHO aHAJI3yIOTh iH(OpMAlil0 HA YHAaKOBI, 3BEPTAIOYM yBary Ha HasBHICTh CHUHTETUYHHUX
n00aBoK, OapBHUKIB, KOHCEPBAHTIB, MIJCUIIIOBaUiB CMaKy Ta ajJepreHiB. Y 3B’s3Ky 3 LIUM HaOyBae
MOMYJIAPHOCTI KoHUenmis «clean labely, ska mepenbauae BUKOPUCTaHHS MiHIMAJIBHOI KiJIBKOCTI
IHTPENIIEHTIB Ta iX 3po3yMijie MOXo/KeHHs. Lle cTuMymtoe BUPOOHHUKIB 10 BIPOBAKEHHS OUTBIII
HaTYypaJIbHUX PELENTY, MiIBUILEHHS IKOCTI CHPOBUHH Ta BJIOCKOHAJIEHHS TEXHOJIOT'1i BUPOOHUIITBA

[2].
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BaxnmuBum ¢akropoMm BHOOpPY mpoaykilii crae cmoci® ii BupoOHuITBa. CrioskMBadi BCE
YacTilIe MiKaBIATHCS YMOBAMHU BHPOIIYBaHHS CHPOBUHH, 3aCTOCYBAaHHSM XIMIYHUX 3aCO01B 3aXUCTY
POCIUH, BUKOPUCTAHHSM aHTUOI0THKIB y TBAPUHHUITBI, @ TAKOXK JOTPUMAHHSAM €TUYHUX CTaHapTiB
BUPOOHMIITBA. Y BIANOBiAb Ha I 3amUTH NpPOBiAHI Kommawii, 30kpema Nestlé ta Unilever,
BIPOBAUKYIOTh TOJIITUKY BIAKPUTOCTI, MYOJIKYIOYHM JETalbHY i1H(GOPMAIlI0 PO MOXOKESHHS
IHTpeieHTIB, YMOBH 1X BUPOOHHUITBA Ta cepTHdikaiiro. Lle 103BosIsi€ 3MIITHUTH TOBIPY CIIOKHUBAYIB
1 chopMyBaTH MO3UTUBHUM IMIIK OpeHTY.

Oco0nuBoro 3HaueHHST HA0yBa€ €KOJIOTIYHUIN aCTEeKT CIOKMUBAaHHA. [IOHATTS «EKOIOTTYHUN
CJTi/T» BKIIFOYAE OIIHKY BIUIMBY MPOMYKIII HAa JOBKULISA HA BCIX eTamax il dKUTTEBOTO MUKIY — Bif
BUJO0YTKY CHPOBHHH JO YTHJI3allil yHakoBKH. 3pOCTa€ MONUT Ha MPOAYKLIIO 3 MiHIMaJIbHUM
BYTJICLIEBUM CJI110M, BUKOPUCTAHHSIM BITHOBIIFOBAHUX PECYPCIB Ta EKOJIOTTYHO O€311eYHOT YITaKOBKH.
Hanpuknan, Carrefour 3ampoBaauia CHCTEMY €KOJOTIYHOTO MAapKyBaHHS, sIKa JO03BOJISIE
CIO’KMBA4YaM OLIHWTH BIUIMB TOBAapy Ha JOBKIJUIS Ta 3pOOMTH OUIBII YCBITOMIICHHI BHOID.

Po3BuTOoK 1HM(POBHX TEXHOJOTIH 3HAYHO PO3IIMPIOE MOXKJIHMBOCTI 1H(GOPMYBaHHS
cnokuBaviB. Bukopucranas QR-komiB, MOOUIBHMX IOAATKIB Ta OHJIAWH-TIAT(HOPM JO3BOJISIE
Ha/IaBaTH JIeTallbHY iH(OpMaIlito Ipo MpoayKIilo y 3pydHomy dopmati. Hanpuknaa, ckaHyBaHHS
QR-komy Moxe 3a0e3nmedyuTd IOCTyN 10 iH(opMalii mpo MOXOMKEHHS CHPOBHHH, BHPOOHUYI
nporecu, cepTU(iKaTh AKOCTI Ta €KOIOT1YHI MOKa3HUKH. Lle criprse migBUIEHHIO TPO30POCTi PHHKY
Ta MOCUJICHHIO KOHKYPEHIIii MiXk BUpoOHUKamH [3].

BoaHouac BaXJIMBHM acleKTOM € iHTerpaiis u(poBUX TEXHOJIOTiH, 30KpeMa OJOKUeiiHy,
110 JI03BOJIsI€ 3a0€3MeYUTH JOCTOBIPHICTD 1 HE3MIHHICTD iH(opMarii npo npoaykuito. Taki pimeHHs
B)K€ BUKOPUCTOBYIOTHCS IPOBITHUMHU CBITOBUMHU KOMITAHISIMH, 1110 JTA€ 3MOT'Y CTBOPIOBATH ITOBHICTIO
MPO30pi JIAHIIOTH MOCTauYaHHs Ta MiHIMI3yBaTH pU3UKH (panbcudikaiiii.

3 EKOHOMIYHOi TOYKH 30py 3pPOCTaHHS BHUMOT O TIPO30pOCTi iH(MOpMaIlii 3yMOBIIOE
HEOOXIHICTh JOJATKOBUX IHBECTULIA y CHCTEMHU KOHTPOIIO SKOCTI, cepTUdIKAIiI0 MPOAYKIIIi,
upoBy 1HPPACTPYKTYpPY Ta MapKeTHHroBI KoMmyHikaiii. [IpoTre mi BHUTpaTH KOMIICHCYIOTHCS
MiBUIICHHSIM KOHKYPEHTOCIPOMOXKHOCTI MIANPHUEMCTB, 3MIITHEHHSIM JIOSUIBHOCTI CIIOKHBAdiB Ta
MO>KJIUBICTIO BUXOJly Ha HOB1 pUHKH, 30KpeMa MI>KHaPOHI.

Kpim toro, mpo3opicte iHpopMalii crae BaxJMBUM (akTOpoM (OPMYBaHHS JOBIPH MiXk
BUPOOHUKOM 1 criokuBaueM. B yMoBax BHCOKOI KOHKYpEHII came JIOBipa BHCTYIAa€ KIIOUOBUM
HemaTepiaJbHUM aKTUBOM ITiJIPUEMCTBA, 110 BIUIUBAE HAa CTA0LIbHICTh HOTO PO3BUTKY Ta (DiHAHCOBI
pe3yIbTaTH.

OTxe, 3pOCTaHHs BUMOT CIIOKMBAUIB /10 MOBHOI 1H(QOpMaIii Ipo NpOaYyKIIiI0 € BA3HAYATbHOIO
TEHJICHIII€I0 CYYaCHOTO PUHKY, fKa CTHUMYJIIO€ TpaHchopmarlito Oi3HEC-TpOIeCiB, BIPOBAKEHHS
IHHOBAIITHUX TEXHOJIOTIH Ta ()OpMyBaHHS HOBUX MiIXOIB JI0 YNpPaBIIHHS SKICTIO. 3a0e3neueHHs
MPO30pPOCTI IO CKJIAAy, CrIOoco0y BHPOOHHIITBA Ta E€KOJOTIYHOTO CIIAYy MPOAYKINi CHpHsE
MiABUILEHHIO JOBIpH, KOHKYPEHTOCIPOMOXXHOCTI Ta CTaJOMy PpO3BUTKY MIiANPHUEMCTB Y
JIOBFOCTPOKOBIH MEPCHEKTHUBI.
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ASPECTS OF THE ADAPTATION OF UKRAINIAN BUSINESS TO THE CULTURAL
CHARACTERISTICS OF JAPAN

In the context of globalization, the internationalization of enterprises is becoming an important
direction for business development and increasing competitiveness. The entry of Ukrainian
enterprises into international markets makes it possible to expand product distribution channels,
attract new consumers, increase brand awareness, and diversify risks. Against the backdrop of
evolving international economic relations, the Japanese market is becoming increasingly important
for Ukrainian enterprises, opening new opportunities for international activities. At the same time,
the successful operation of an enterprise in a foreign market depends not only on economic indicators
or product quality, but also on the ability to adapt to the cultural characteristics of the country.

Enterprise internationalization involves the integration of a company into the international
business environment through the expansion of activities beyond the domestic market [1]. One of the
key factors in effective adaptation to a foreign market is consideration of cross-cultural
characteristics. Differences in values, behavioral patterns, management approaches, and business
practices can significantly affect the effectiveness of interaction between partners and the
performance of an enterprise in the international market.

Japan is characterized by a specific business culture that differs in many ways from the
Ukrainian environment. One of its key characteristics is the focus on long-term relationships and the
gradual development of trust between partners. While the Ukrainian business environment is often
oriented toward rapid results and prompt decision-making, in Japan the interaction process itself and
the development of stable partnership relations play a significant role [2]. Trust is an important
component of business relations and is often built over a long period of time. Therefore, Japanese
companies pay particular attention to the reputation of partners, responsibility, and consistency in
fulfilling obligations.

An important place in Japanese corporate culture is occupied by the principle of “Horenso” (
i - 18 « #H), which includes reporting, coordination, and consultation between employees and
management [3]. This principle is used to maintain a constant exchange of information within the
organization and helps reduce the risk of errors. In Japanese companies, employees seek to avoid
situations in which management may lack important information. Such an approach ensures more
coordinated activities and supports teamwork.

In addition, particular importance is attached to the decision-making process. In Japanese
companies, decisions are often made collectively, with the involvement of different levels of
management. This approach contributes to achieving consensus and maintaining corporate harmony.
In the Ukrainian business environment, the decision-making process is often more centralized and
faster, which may create certain difficulties during interaction with Japanese partners.

The specifics of communication also have a significant influence on business relations.
Japanese culture is characterized by restraint, indirectness, and the desire to avoid open conflicts.
During negotiations, Japanese partners often use indirect wording and avoid categorical answers [4].
At the same time, the Ukrainian style of business communication is often characterized by a more
direct manner of expressing opinions. As a result, intercultural misunderstandings may arise when
one party incorrectly interprets the intentions of the other.

Business etiquette is also an important element of the Japanese environment. Considerable
attention is paid to forms of address, the use of polite language, and demonstrating respect toward the
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interlocutor [5]. In Japan, business etiquette functions not only as an element of culture, but also as a
factor influencing the formation of trust and the effectiveness of cooperation.

One of the important aspects of internationalization is its practical implementation through
the example of specific enterprises. For this study, it is advisable to consider the activities of the
Ukrainian brand Dodo Socks [6], which serves as an example of a small business with the potential
for international development. The company specializes in the production of designer socks and
accessories, combining original design with elements of Ukrainian culture. A distinctive feature of
the brand is the creation of products that not only fulfill a functional purpose, but also serve as a form
of consumer self-expression. Through the use of unique design solutions, the company has developed
a recognizable identity and increased the competitiveness of its products. The company already has
a physical retail location in Japan (the city of Zushi, near Tokyo) [7], as well as a localized website
for online sales [8].

The process of enterprise internationalization may occur gradually through entry into foreign
markets via e-commerce, international marketplaces, partnership relations, or the establishment of a
physical presence in a foreign market. According to approaches to enterprise internationalization,
international activity involves not only the physical export of goods, but also the expansion of
business processes, product adaptation, and integration into the international economic environment
[1].

For small and medium-sized enterprises, the process of entering international markets has
become significantly easier due to digital technologies. The use of social media, international e-
commerce platforms, and digital marketing enables companies to test product demand without the
need for substantial financial investments in establishing physical infrastructure abroad. This is
particularly important for brands operating in the consumer goods sector, where the visual
presentation of products, brand storytelling, and emotional interaction with consumers play a
significant role in shaping purchasing decisions.

In the case of Dodo Socks, it is important to consider the specifics of the Japanese market,
which is characterized by high standards regarding product quality, attention to detail, design,
packaging, and long-term partnership relations. Japanese consumers often evaluate not only the
functionality of a product, but also its emotional component, brand story, and cultural value.
According to the export guide for Japan, important factors for successful entry into the Japanese
market include product adaptation, compliance with quality standards, localization of
communication, and building trust between partners [9].

Another distinctive feature of the Japanese market is the considerable attention paid to the
aesthetic presentation of products. In many cases, packaging is viewed as part of the product itself
and is expected to create a positive impression on the consumer. For Japanese buyers, precision and
simplicity in design, high-quality materials, and a sense of customer care are particularly important.
This is connected with the cultural concept of “omotenashi,” which is based on anticipating consumer
needs and creating a positive experience of interaction with the product [10].

For Dodo Socks, a potential advantage may lie in the use of Ukrainian cultural identity as an
element of brand positioning. Japanese consumers combine practicality with high standards of quality
and respond positively to products that possess their own story, values, and cultural meaning [2]. In
addition, current trends in the Japanese market demonstrate growing interest in ethical consumption
and support for brands with a social mission.

Particular attention should also be paid to e-commerce as one of the possible instruments for
Dodo Socks’ entry into the Japanese market. The Japanese e-commerce market is one of the largest
in the world and demonstrates stable growth. Popular platforms include Amazon Japan, Rakuten, and
Yahoo Shopping, which may be used as channels for testing demand and promoting products [6].
The use of digital sales channels also enables enterprises to reduce the risks and costs associated with
establishing physical stores during the initial stage of internationalization.

Thus, the internationalization of a modern enterprise is not only a process of geographical
expansion of activities, but also a comprehensive adaptation of the business model to the requirements
of a new market. In the case of Dodo Socks, this may include changes in marketing strategy,
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adaptation of product design, use of digital sales channels, improvement of packaging, and
consideration of the characteristics of Japanese business culture. The successful implementation of
such measures may contribute to the formation of the enterprise’s competitive advantages and ensure
the effective entry of a Ukrainian brand into the Japanese market. One of the main tasks in adapting
the internationalization strategy to the Japanese market is achieving a deeper level of engagement
with local culture, as well as researching and understanding established traditions and emerging
trends. For Ukrainian small and medium-sized businesses, this may represent a significant challenge
and require business partnerships with various stakeholders.
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JUSTIFICATION OF THE ADMINISTRATIVE PRINCIPLES FOR INTRODUCING
ADVANCED REPRODUCTIVE TECHNOLOGIES WITHIN AN EXISTING MEDICAL
FACILITY

The current stage of healthcare development in Ukraine is characterized by a search for new,
modern approaches and ways to provide high-quality medical services and improve them in order to
safeguard the inalienable right to health, meet citizens' expectations and, consequently, improve
public health in the country.

Study [1] emphasizes that population health, as a priority of national and regional policy and
a qualitative indicator of the effectiveness of society's socioeconomic development, requires
healthcare facilities to undertake activities with socioeconomic, public-health, and medical and
sanitary dimensions.

Ukraine's healthcare system is undergoing a transformation aimed at improving the
accessibility, quality, and efficiency of medical services in response to current challenges. In
particular, K. Yu. Turchyn [2] focuses on specifying the mechanism for transition to a new financing
model and introducing effective management processes in healthcare facilities under
current conditions.

A focus on future development and adaptation to changing consumer needs are decisive
factors in the successful operation of healthcare facilities. Further development priorities include
strengthening the public health system, expanding the Medical Guarantees Program, introducing
innovative diagnostic and treatment technologies, and attracting investment in healthcare.

An important step in healthcare reform was the introduction of the 'money follows the patient'
principle, under which funding depends on the medical services actually provided to patients. The
National Health Service of Ukraine (NHSU) was established to implement a model that enables more
efficient use of public funds and improves the quality of medical services, while ensuring transparent
and patient-centered service delivery.

In view of Ukraine's broader demographic crisis, infertility treatment is one of the priority
areas of the NHSU Medical Guarantees Program. In 2024, the NHSU launched a program for
infertility treatment using assisted reproductive technologies (ART). The corresponding ART service
package was included in the Medical Guarantees Program.

The introduction of ART in an existing healthcare facility should follow the proposed stages
shown in Figure 1 to ensure that the process is organized effectively.

The following administrative measures should be implemented in an existing healthcare
facility to add ART to the range of services provided to patients:

1. Add paid services covering expanded examinations and ART procedures to the facility's
price list.

2. Designate persons responsible for monitoring the delivery of ART procedures.

3. Recruit specialized medical personnel to perform ART procedures.

4. Develop new job descriptions, standard operating procedures (SOPs), and document
workflow procedures.

5. Approve clinical care algorithms.

6. Develop procedures and forms for reporting, statistical analysis, and accounting for services
provided.
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Figure 1. Stages in the ART implementation procedure

Thus, introducing ART is a priority area in the reorganization of an existing healthcare facility
and can be financed by the NHSU and patients' own funds. It will help address demographic
challenges and provide patients with accessible, high-quality services based on a transparent decision-
making mechanism involving multidisciplinary teams. Expanding the workforce and increasing staff
workload will improve access to and the quality of medical services, reduce waiting times, and
increase the facility's operational efficiency. Introducing ART in an existing healthcare facility will
increase the number of procedures and consultations, improve the facility's visibility, and
consequently increase its financial revenue.
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TRANSFORMATION OF CONSUMER TRENDS AND LOGISTICAL CHAINS IN THE
COFFEE MARKET OF UKRAINE

The current state of the Ukrainian coffee market is characterized by massive transformational
processes. The dynamics of change are shaped both by global industry trends and by specific local
challenges, including the consequences of the full-scale invasion, macroeconomic instability, and the
continuous growth of global coffee bean prices. Since the Ukrainian coffee market is entirely
dependent on imports, the study of structural changes in supply geography, inflationary indicators,
and the evolution of consumer behavior is critically important for developing flexible strategies for
entrepreneurial structures operating in the retail and HoReCa sectors. Therefore, it is relevant to
analyze the dynamics of coffee imports into Ukraine, identify new logistics hubs, and examine shifts
in Ukrainian consumer preferences under the influence of such economic factors.

An analysis of coffee imports into Ukraine during 2021-2025 (based on statistical data from the
State Customs Service of Ukraine [1]) revealed a trend of value growth against the background of
relative stagnation in physical volumes. According to customs statistics, in 2021 the value of imported
coffee amounted to USD 181,438 thousand with a net weight of 51,015 tons, whereas in 2025 the
value reached USD 392,918 thousand despite the physical volume decreasing to 48,987 tons. During
2024-2025 alone, the value of imports increased by 41%, while the physical volume grew by only
1%. This indicates that the coffee market is expanding not through quantitative growth in
consumption, but rather because of global inflation, rising raw material costs, and increasingly
complicated logistics processes. Despite this, the share of the coffee industry in the country’s overall
economy increased from 0.25% in 2021 to 0.46% in 2025, confirming its high adaptability and
investment attractiveness.

At the same time, the geographical structure of supply chains experienced a radical change.
Whereas in 2021 the Ukrainian coffee market was critically dependent on Belarus (66% of supplies)
and the Russian Federation (6%), by 2025 these countries had been completely excluded from
distribution chains. The main trend has been the transformation of the Baltic states into major logistics
hubs: Lithuania became the leading supplier with a 36% share, while Latvia accounted for 7% of
imports. Due to the blockade of Ukrainian seaports, coffee from Latin America and Africa is now
cleared through EU ports and delivered to Ukraine via the Baltic land corridor. The shares of Moldova
(up to 21%) and Italy (up to 16%) also increased significantly, indicating a rise in imports of high-
quality roasted coffee beans [2].

Changes in import conditions and macroeconomic pressure have directly affected the domestic
consumer market. An important economic indicator of inflation and purchasing power has become
the “Espresso Index” (the cost of a standard serving of espresso). During 2020-2025, a continuous
increase in the index was recorded: the price of a standard coffee beverage in HoReCa establishments
rose from UAH 19 to UAH 41, representing a 115% increase over the entire period [3]. However,
despite this growth, coffee consumption declined by only 1% compared to the previous year.
According to analysts from “ProConsulting” platform, most coffee shop visitors accepted the price
increases relatively calmly, while the popularity of alternative formats such as drip coffee and whole-
bean coffee even increased. At the same time, the constant rise in coffee prices outside the home in
2025 created a stable incentive for consumers to switch to high-quality coffee consumption at home,
with 48% of the market volume now accounted for by home consumption [4].

The history of the spread of coffee culture both in Ukraine and in Europe is also worth
mentioning. There is a well-known legend that the Cossack Yurii-Franz Kulchytsky introduced
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Austria to coffee culture after developing a taste for coffee during his captivity in the Ottoman
Empire. Later, after being released from captivity, the Zaporizhian Cossack opened the coffee house
“Under the Blue Bottle” in Vienna around 1683. However, historian Reminnyi S. argues that coffee
first appeared as early as 1472 from supplies left behind in the Ottoman military camp after the
unsuccessful siege of the Khotyn Fortress. This provides grounds for considering Ukrainian lands as
one of the earliest centers through which coffee culture entered the European continent [5].

Today, Ukrainian society has already developed a distinct coffee culture that has been strongly
influenced by the global stages of coffee industry development, the so-called “waves” of coffee
culture, each of which had its own characteristics and impact on the modern coffee business. The
“first wave coffee,” which began in the late twentieth century, is associated with the popularization
of mass coffee consumption as an affordable beverage, where speed of preparation rather than quality
or aroma was the main priority. Instant coffee dominated the market, particularly products in jars or
“3-in-1” stick formats produced by brands such as “Nescafe” and “Jacobs.” In Ukraine, this stage
began on a large scale in the early 1990s following the collapse of the Soviet Union.

The “second wave coffee” emerged closer to the 2000s, when economic stabilization and the
spread of coffee machines contributed to the development of coffee consumption culture directly
within cafés and restaurants. The American coffee chain “Starbucks” became a global example of
this culture while simultaneously popularizing new unconventional beverages with large amounts of
milk and syrups. In Ukraine, European brands of freshly roasted coffee such as “Lavazza,”
“Movenpick,” and “Dallmayr” became ambassadors of this stage.

The “third wave coffee,” which emerged after the 2010s, popularized coffee as an art form,
shifting the focus toward craft production. The concept of “specialty coffee” appeared, referring to
high-quality coffee rated above 80 points according to the SCA (Specialty Coffee Association) scale,
where every detail of the bean’s origin is known, from the specific farm and plantation altitude to
processing and roasting methods [6].

The analysis of Ukrainian consumer preferences confirms the transition of the market toward the
stage of the “third wave coffee”, in which coffee is perceived as a product of individual experience,
and consumer choice is shifting from low-quality instant coffee to natural coffee beans and single-
origin varieties with clearly identifiable origins [5]. A study of sales dynamics in food service
establishments during 2022-2025 revealed an interesting phenomenon: the traditional Americano
beverage, which many coffee enthusiasts consider to be low quality, demonstrated a 3.6% decline in
sales in 2025, whereas natural filter coffee recorded a 35% increase in sales [7].

Thus, the transformation of the Ukrainian coffee market during 2021-2025 demonstrated the
industry’s high adaptive flexibility. The main development vectors for entrepreneurial structures in
this sector in the near future include, first, full integration with European logistics corridors,
particularly through Baltic hubs; and second, a focus on premium niche products such as specialty
coffee and drip formats, since Ukrainian consumers have demonstrated a willingness to pay higher
prices for quality and authenticity even under crisis conditions.
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DEVELOPMENT OF INTERNET-BASED BUSINESS UNDER CURRENT CONDITIONS

The digital transformation of business processes is encouraging enterprise owners to move
part of their business activities into the digital environment. E-business is becoming increasingly
widespread in the economy and is positioned as a new business model that may gradually replace
existing ones. E-business is an approach to meeting consumer needs, introducing new products, and
expanding geographical reach. Despite the many positive aspects of this new business model, which
is being adopted at a rapid pace, the associated risks may pose a serious challenge to e-business as a
whole and significantly affect the net profit of enterprises.

Today, e-business can be defined as a type of economic activity carried out through the use of
information and communication technologies and networks to implement business processes with the
aim of generating profit. Its defining feature is the use of information and communication, network,
and cloud technologies [1]. E-business in Ukraine is demonstrating rapid development and a high
degree of adaptability, becoming one of the key drivers of the national economy amid digital
transformation. According to research by Forbes Ukraine and WayForPay, Ukrainians purchased
goods worth UAH 256 billion online in the e-commerce segment alone, confirming the large-scale
digitalization of the consumer market.

Based on the established model for stimulating e-business development, “Country — Business
— Technology — Government” (CBTG), which takes into account the impact of the external
environment on enterprises engaged in e-business, priority factors influencing e-business
development in different countries have been identified. According to the study, the technological
level of a country has the greatest impact on e-business development, while the second and third
positions are occupied by the country’s general characteristics and the state of the business
environment, respectively [2].

Today, the main areas of e-business can include the following types of activity [3]:
establishing an enterprise that provides services exclusively through the use of information and
communication technologies and network capabilities, such as network bandwidth; supplementing
the range of traditional services of an existing enterprise with electronic services, followed by the
separation of this activity into a distinct business line; and the gradual transition of an enterprise to
conducting business exclusively in the digital environment.

The main challenges faced by e-business entrepreneurs include security risks, particularly the
need to protect users’ personal data from cyberattacks; a shortage of qualified personnel, driven by
high demand for specialists in digital marketing and IT; and logistics risks, including the impact of
the country’s security situation on the supply chains of goods.
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CYYACHI X0/ 10 BIOCKOHAJIEHHSI MEXAHI3MY MOTHBAIII
MEPCOHAJY B YMOBAX TPAHC®OPMAILII MANPUEMHULILKOTO
CEPEJIOBUILIA

Jlronchkuii KamiTaa € OJHUM 13 KIIOUOBMX YMHHUKIB PO3BUTKY CYy4YacHOTO MiJNPUEMCTBA.
Came mpodeciiiHi KOMIETEHTHOCTI, IHIIIATUBHICTh 1 3aI[iKaBJICHICTh MpPAIliBHUKIB BU3HAYAIOTh
3IaTHICTh OpraHizaiii BIOPOBA/KYBAaTH I1HHOBAIlil, MiJBUILYBaTH MPOAYKTUBHICTh Ipali Ta
aJanTyBaTUCS [0 3MIH 30BHIIIHBOTO cepenoBuila. BoaHowac 1udposizalisi eKOHOMIKH,
TpaHchopMallisi puHKY mpari, AediuuT KBami(iKoBaHUX KaJpiB 1 3MiHAa OUiKyBaHb IpAI[iBHUKIB
BUMararoTh MNEPEOCMHCIEHHS TPAaJUuLIAHUX MIAXOAIB A0 MoTuBamii. OJHUM 13 NPIOPUTETHHUX
HanpsMiB Cy4aCHOIO MEHEXKMEHTY Ha MIANPHEMCTBAX € MOWIYK €(PeKTUBHUX METOIIB yIpPaBJIiHHS
TPYJOBOIO JISUIBHICTIO MEPCOHAITY 3 METOK MaKCHMaJlbHOI peasizallii JrAChKOro MmoTeHuiany. Y
IIbOMY KOHTEKCTI MOTHUBAIlisl MPalliBHUKIB BUCTYIAE OJHUM 13 KIHOYOBUX YMHHUKIB MiJBUIICHHS
PEe3yIBTATUBHOCTI JiSTTBHOCTI CyO’€KTIB TOCIOJAPIOBAHHS, OCKIIBKH 0€3MOCEepeHbO BILIMBAE HA
NPOAYKTUBHICTh Tpalli, pPIBEHb 3aJy4E€HOCTI IMEpPCOHANy Ta JOCSATHEHHsS CTpaTeriyHHUX LiIen
M1IPUEMCTBA.

MoTtuBalisi mepcoHally € OJHHUM i3 KJIIOUYOBMX YUHHMKIB YCHIIIHOTO (YHKIIOHYBaHHS
0i3Hecy. BoHa cmnoHykae mpalliBHUKIB MpamioBaTH €(QEeKTUBHO, BIJINOBIAAIBHO Ta TBOPYO,
MaKCUMaJIbHO peajli3oBYBaTH CBill TPyJIOBHI MOTEHIAN 1 cripuse (OPMYBAHHIO 3alliKABICHOCTI Y
JIOBFOCTPOKOBIHM Ta MPOAYKTUBHIN cHiBOpalli 3 mignpueMcTBoM. CydacHi CUCTEMU CTUMYJIIOBAHHS
nenani Oifbllle TIPYHTYIOTBCS Ha IO€IHAHHI MaTepiajibHUX 1 HeMmarepiaJbHUX IHCTPYMEHTIB,
MOXKJIUBOCTEH MPOQECIfHOrO pPO3BUTKY, LU(POBUX TEXHOJOTIH YNpaBIiHHS IEPCOHAJIOM Ta
JIOAMHOLIEHTPUYHOTO miaxoxay [1; 2].

EdexTruBHMI MeXaH13M MOTHBALlIi TOBUHEH 3a0e3MeuyBaTH 0ajlaHC M1 KOPOTKOCTPOKOBUMU
CTUMYJIaMH, WIO OpIEHTOBAaHI Ha JOCATHEHHS IOTOYHMX pe3yJIbTaTiB, 1 JOBIOCTPOKOBUMH
IHCTpyMEHTaMH pO3BUTKY IepcoHaiy. [lopsia 13 KOHKYpEeHTHOO OIUIaTOI0 IMpalli Jefali OuIbIIoro
nomupeHHs: HaOyBae koHuerniis Total Rewards, sika mepen0Oavae iHIUBIMyamTizallil0 BUHATOPOIU
yepe3 MoeaHaHHs (PIHAHCOBUX BHIUIAT 13 JOJATKOBUMH COIIAJIbHUMHU Te€peBaraMu, MEIMYHUM
CTpaxyBaHHSAM, KOMIICHCAIlI€l0 HaBYaHHA, IporpaMamMu 100po0yTy Ta MOXIIMBOCTSMHU Kap'€epHOTO
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3poctaHHsA. Takui MiAXIA COpUsE TIABUIICHHIO JIOSUIBHOCTI TIPAIiBHUKIB 1 (opMyBaHHIO
JOBIOCTPOKOBOI 3aIliKaBICHOCTI B pe3yJbTaTaxX AISIILHOCTI mianpuemMcTsa [3].

OmHUM 13 TOJIOBHUX IHCTPYMEHTIB (piHaHCOBOT MOTHBAIlIl Y cydacHOMY MeHeKMeHTi € KPI
(KirouoBi moka3HUKH €PeKTHBHOCTI). BOHU JO3BOJIAIOTH IEPETBOPUTH CTPATETIUHI I[1J1l KOMITaHIT Ha
KOHKPETHI BUMIPIOBaH1 METPHUKH ISl KOJKHOTO TpairiiBHuKa. BeranoBnenus witkux KPI migsumye
MIPO30PICTh POOOTH, CTBOPIOE BIAUYTTSI BiAMOBINATBHOCTI Ta JO3BOJISIE MPAI[IBHUKY YITKO PO3YMITH,
SIK IOT'0 3yCHJUIS BIUIMBAIOTh Ha (DiHAHCOBUH pe3ysIbTaT KOMIIaHii Ta HOTO BJIaCHY BUHaropony [4 ;5].

Opnak TpamguimiiiHa mojens BukopuctanHs KPI 3BoauThes 371e011IIOTO 70 YKOPCTKOTO
KOHTPOJIIO 3a IMOKa3HMKaMH — KUIBKICTIO BUKOHAHHMX 3aBJaHb, 00CATOM MpPOJaxKiB, CTPOKaMU
BUKOHAHHA POOIT, 110 Mae cBOi oOMexeHHs. Takuil miaxia yacTto irHOpye HeMaTepialibHi acleKTH
MOTHBAIII] — MOTpeOy B camopeaizailii, BU3SHaHH1, PO3BUTKY, €MOLIMHIN 3ay4€HOCTI, 1110 0COOJIHUBO
aKTyaJbHO B YMOBAaX MEPEXOy A0 €KOHOMIKH 3HaHb [5].

Jns peanizariii MexaH13My MOTHBAITIT Ha PIBHI YIPABIIHHS MiAMPUEMCTBOM BUKOPHUCTOBYIOTh
noeaHanHs aBox meroxposoriid: KPI ta OKR. KPI 3a0e3neuyioTb KOHTPOJb pe3yJIbTaTUBHOCTI
MMOTOYHOI JISUTPHOCTI NMUISIXOM OIIHIOBAaHHS KIJBKICHHX ITOKa3HUKIB epekTuBHOCTI, Toal sk OKR
OpIEHTOBaHI Ha JOCATHEHHS CTpPATETIYHMX IIJIEH 1 CTHMYIIOBaHHS IHHOBAIifHOI AKTUBHOCTI
nepcoHany. IloegnaHHS 1©UX WIAXOMAIB JO3BOJSE MIATPUMYBATH CTAaOUIBHICTH —OMepariitHoi
JisUTBHOCTI, BOJAHOYAC MOTHUBYIOYH MPAIIBHHUKIB 10 MPO(eciiiHOro pO3BUTKY, MOITYKY HOBUX PIllICHb
1 MABUINIEHHS 0COOMCTOI BINOBIIaIbHOCTI 32 KIHIIEBHI PE3yJIbTaT.

He MeHm BaXIMBHM €JIEMEHTOM CYyYacHOTO MeXaHI3My MOTHBAIii € KOpHnopaThBHA
KyabTypa. CHijbHI LIHHOCTI, BIIKPUTI KOMYHIKaIlii, B3a€MHa JOBipa, MiATPUMKA iHIlIaTUBHOCTI Ta
KOMaHIHOI po0oTH (HOPMYIOTH CHPHSTIMBUN COMIATLHO-TICHXOJOTIYHUN KITIMAT 1 IiJBUIIYIOThH
piBeHb 3aIy4eHOCTI mpaiiBHUKiB. CaMe KopropaTHBHA KyJIbTYpa CTBOPIOE YMOBH, 32 SIKUX MTEPCOHAI
OTOTOXKHIOE BJAcHI MpodeciiHi miji 31 CTpaTeTiYHUMHU IUIAMH MTiANPHEMCTBA, MO MO3UTHBHO
BILJIMBAE HA MPOAYKTUBHICTH Ipalli, 30epeskeHHs KapOoBOro MOTEHI[ialy Ta PO3BUTOK 1HHOBAIIiH [6].

CBiTOBa mpakTUKa JEMOHCTPY€E, MO0 e(EeKTUBHI CHUCTEMH MOTHBALii OyIylOThCA 3
ypaxyBaHHSIM OCOOJMBOCTEH KOPIOPATHUBHOI KYJIbTYPH, CTPATETIYHUX MPIOPUTETIB 1 COLIATIBbHUX
miHHOcTed. He3Bakarouu Ha BiIMIHHOCTI MK HAIIIOHAJTbHUMH MOJIEISIMU YIIPABIIIHHS TIEPCOHATIOM,
ix o0'enHye Opi€eHTallisl Ha PO3BUTOK JIIOJICBKOTO KamiTady, Oe3lepepBHE HaBYAaHHS, MIATPUMKY
npoeciiHOro 3pOCTaHHA Ta CTBOPEHHS YMOB [UIsi MaKCHMMAalbHOI peai3alii NOTeHLIaTy
npauiBHUKIB. [l yKpaiHCBKMX MIANPHEMCTB akTyaJdbHMM € HE MEXaHIYHE 3aro3W4eHHS
3apyO1KHOTO IOCBily, @ HOTO aJanTallist 10 Cy4aCHUX €KOHOMIYHHUX peaiil.

OnHUM 13 TpPIOPUTETHUX HANpPSMIB YIOCKOHAJEHHS MOTHMBALIMHOTO MEXaHI3My €
1HBECTYBaHHs y mnpodeciiiHuii po3BUTOK mepcoHany. IliaBuiieHHs kBamidikailii, HaCTaBHULTBO,
BHYTpIIIIHE HABYaHHS Ta PO3BUTOK IIM(PPOBUX KOMIETEHTHOCTEH 3a0€3MeuyroTh He JIUIIE 3pDOCTaHHS
MPOYKTUBHOCTI TIpaili, a 1 GOPMYIOTh TOTOBHICTh MPAIIBHUKIB JI0 BIIPOBA/KEHHS OpraHi3aiiitHuX
3MiH Ta iHHOBaMii. [IpaniBHuKY, sKi 6a4aTh NEpCHEKTHUBH MPO(eciiiHOro po3BUTKY, 3HAYHO OijIbIle
3alliKaBJIeHl y TOBMOCTPOKOBIN CHiBIIpalli 3 poOOTOJaBLEM.

[To3uTHBHUI BHYTPILIHBO-KOPIOPATUBHUHN KJIIMAT cepel] MpalliBHUKIB KOMMAaHIi MiBUIILYE
MOTHBAIIIIO MPAIIBHUKIB 1100 BUKOHAHHS pOOOYMX 3aBAaHb. PO3yMIHHS 1iiei Ta Micii AisUThHOCTI
KOMIIaHii MIJBUINY€E SKICTh BHUKOHAHHA LHUX 3aBJaHb. TaKkoXX YCBIAOMJICHHS KIHIIEBUX ITiIeiH
JISUTBHOCTI KOMMaHI1 € e(peKTUBHUM 1HCTPYMEHTOM /Jisi 3pOCTaHHS JOBIPU O KEPIBHUIITBA LIi€i
KommaHii. BogHouac, 3amy4yeHicTh MpaliBHUKIB MO3UTHBHO BIUIMBAE Ha 3TyPTOBAHICTh TPYJIOBOTO
KOJIEKTHBY Ta TIJICUITIOE B3a€EMOJIII0 TPAIIBHUKIB B MPOIIECi BUKOHAHHS 3aBJaHb. Ik OCHOBa /s
CTBOPEHHSI Ta HAJIArO/KEHHS B3a€MOJii B KOJEKTHBI, KOPHOpAaTHBHA KyJbTypa € pPYIIIHHUM
YUHHUKOM IT1/IBHIIICHHS] €KOHOMIYHOI €()EeKTUBHOCTI AISUTHHOCTI KOMMaHii [6].

Ocob6muBoi akTyanbHOCTI HaOyBae kouuenuis Employee Experience, sika po3srisgae
B3a€EMOJIII0 MpalliBHUKA 3 MIANPHUEMCTBOM SIK I[UTICHUN mpouec. BoHa oxommtoe koMmpopTHI YMOBU
Ipalli, MO>KJIMBOCTI Kap'€pHOTO PO3BUTKY, BIAKPUTY KOMYHIKAIlilO 3 KEpIBHUITBOM, FHY4Ki popmu
oprasizarii poboTH Ta MATPUMKY OalaHCy MK TTPO(eciitHUM 1 0COOMCTUM KUTTAM. TaKuil Miaxia
Cpusie 3MILHEHHIO [OBIpH, WiABMILY€E piBEHb 3aly4CHOCTI MEPCOHATYy Ta 3HIKYE DPHU3HK
npodeciiHOrO BUTOPAHHSI.

VII MixHapoaHa HayKOBO-IIpakTHYHa KoH(pepeHis «CyyacHe MiANPUEMHHIITBO: iHHOBALi1, MPOEKTHU, CTAJINI PO3BUTOK) 71




[Tomanpmnii pO3BUTOK MOTHBAIIMHUX CHUCTEM TOB's3aHMi 13 mudposizamiero HR-mporecis.
Bukopucranas HR-ananiTuku, aBTOMaTH30BaHUX TUIATGOPM YIIPABIIHHS IEPCOHAIOM, TEXHOJIOTIN
MTYYHOTO 1HTEJIEKTY Ta UHU(PPOBUX CEPBICIB JI03BOJISIE OIIHIOBATH pPIBEHb 3aJ0BOJIECHOCTI
MpaLiBHUKIB, TPOTHO3YBATH PU3UKH IUTMHHOCTI KaJpiB, MEPCOHANI3YBAaTH MOTHBALIHHI IporpaMu i
puiMaTy OLIBIT OOTPYHTOBAHI YIPABIIHCHKI pimeHHs. OTHOYACHO MOIIUPIOIOTHCS THYUKI (hopMaTH
3alHATOCTI, AMCTaHIiHA poboTa Ta cydacHi U(POBI 3acO0M KOMYHIKallii, SKi MiJBHUIIYIOTh
aJanTUBHICTh MANPUEMCTB 10 3MIH PUHKY TIparli.

Henani Oinpmoi mOmyaspHOCTI HaO0yBalOTh IHCTPYMEHTH reimidikanii Ta mporpamu
MIITPUMKH 10OpoOyTY mpariBHUKIB [7]. BukopucTaHHs BHYTPIIIHIX pEUTHHTIB, TU(PPOBUX Bi3HAK,
KOMAaHIHUX KOHKYPCIB 1 CUCTEM IIBUAKOT'O 3BOPOTHOTO 3B'SI3KYy CTUMYJIIIO€ IPOQECiiiHy aKTHBHICTh
MEPCOHATY Ta MOCUJIIOE KOMaH/IHY B3aeMoJit0. BomHouac TypOota mnpo (i3zuuHe i 1cuxoJoriyHe
3I0pOB'St TpAIiBHUKIB, NpodiTakTHKa npodeciiHOro BHUrOpaHHA Ta CTBOPEHHS O€3MEYHOrO
pOOOYOro CepeIOBUIIA CTAIOTh BaXKIMBOK CKJIAJIOBOI CYy4acHOI KaJpOBOi IMOJIITUKH, OCOOIHMBO B
YMOBaX TPUBAJIOi COL[iaJIbHO-eKOHOMIYHOT HECTa01IbHOCTI.

Orxe, epeKkTUBHUN MeEXaHI3M MOTHUBAIlli TMEpPCOHaTy Ma€ TO€AHYBAaTH EKOHOMIYHI,
opraHizamiiiHi, COILiaJbHO-TICUXOJOTIYHI Ta HUQPOBI IHCTpyMeHTH YympasiiHHSA. KomruiekcHuit
MiaXia, mo 0a3yeTbcss Ha PO3BUTKY JIOACHKOTO KamiTally, Cy4aCHHUX TEXHOJIOTISIX YIpaBIiHHA,
KOPIIOPAaTHBHIM KyJbTypi Ta MIATpUMII NPOQEciifHOTO 3pOCTaHHS NpAIiBHUKIB, 3a0e3meuye
M1BUIICHHS TPOAYKTUBHOCTI Mpalli, 3MIlIHEHHSI KOHKYPEHTOCIIPOMOXKHOCTI MiIIPUEMCTB 1 CTBOPIOE
MEPEAYMOBH IS IX CTAJIOTO PO3BHUTKY.
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ENHANCING THE EFFICIENCY OF AN ENTERPRISE’S ACTIVITIES UNDER
MARTIAL LAW

The functioning of Ukrainian enterprises under martial law takes place in an environment
characterized by heightened uncertainty, resource constraints, disrupted economic relations, and the
permanent influence of security, logistical, and financial risks [1; 2]. These conditions significantly
complicate both strategic planning and current operational management. Accordingly, enhancing the
efficiency of an enterprise’s activities acquires not only economic but also broader socio-economic
importance, since the stable operation of business entities directly affects employment, budget
revenues, production continuity, and the resilience of the national economy [1]. This necessitates a
revision of traditional management approaches and the transition to more flexible, adaptive, and anti-
crisis models of enterprise development.

The principal challenges faced by enterprises include the disruption of established supply
chains, delays in the procurement of raw materials and distribution of finished products, a decline in
consumer purchasing power, workforce losses caused by migration and mobilization, and an increase
in expenditures related to physical security, information protection, and business continuity [2].
Under such circumstances, enterprise efficiency should be viewed as an integrated indicator that
reflects not only the ability to generate financial results but also the capacity to preserve operational
stability, rationally use limited resources, and adapt managerial decisions to a rapidly changing
external environment.

One of the priority directions for improving efficiency under martial law is the optimization of
internal business processes. In the present context, such optimization should be systematic rather than
fragmentary, as it involves the comprehensive review of operational procedures, the identification of
inefficient links, the elimination of duplicated functions, and the reduction of non-productive costs
[5]. Particular attention should be paid to improving labor productivity through the rational
organization of work, redistribution of responsibilities, more effective use of personnel potential, and
strengthening of internal coordination between structural units [4].

The application of contemporary management approaches, including lean production, process
management, project management, and anti-crisis management tools, is essential for ensuring the
consistency and effectiveness of managerial decision-making. Lean production principles contribute
to the minimization of losses, improvement of product quality, and optimization of resource use,
while the process approach enables a clearer structuring of enterprise activities and the establishment
of responsibility for specific results. Project management, in turn, facilitates the implementation of
organizational changes within limited timeframes and allows enterprises to respond more quickly to
external threats and internal constraints [4; 5].

Digital transformation is another important factor in enhancing the efficiency of enterprise
activities. The introduction of integrated information systems, including ERP, CRM, accounting,
analytical, and control tools, increases the transparency of business processes, accelerates information
processing, and improves the quality of managerial decisions. Automation reduces the influence of
the human factor, improves data accuracy, and shortens the time required to respond to operational
changes. In the conditions of martial law, digitalization also ensures the continuity of management
processes, supports remote coordination between departments, and allows enterprises to maintain
communication with clients, suppliers, and employees even under limited access to production
facilities or personnel relocation [3].

Thus, the combination of internal process optimization and the active implementation of digital
technologies forms the basis for strengthening the efficiency, resilience, and adaptability of
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enterprises. At the same time, improving performance requires an integrated approach that combines
adaptive strategies, rational cost management, diversification of activities, search for new sales
markets, and the development of risk response scenarios. The formation of resilience reserves, the
introduction of operational control mechanisms, and the continuous monitoring of key performance
indicators are especially important for enterprises operating under conditions of prolonged instability.

Therefore, enhancing the efficiency of an enterprise’s activities under martial law is possible
through the systematic integration of strategic flexibility, innovative management approaches, and
modern business technologies. Strategic flexibility enables enterprises to adjust their goals, resources,
and business models to external changes, while innovative management tools support the timely
adoption of managerial decisions and the optimization of organizational structures. Collectively,
these measures create the prerequisites for cost reduction, improved operational control, increased
competitiveness, and long-term development in both national and international economic
environments [4; 5].
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BUKOPUCTAHHSA BJIOKYEWHY TA TEXHOJIOT'TH BIICTEXKEHHS 1151 FAPAHIIi
HOXOAKEHHS, AKOCTI TA 3ATIOBITAHHSA ®AJTBCUDIKALIAM ITPOAYKIII

VY cywyacHux ymoBax rioOanizamii, nu@poBizaiii €KOHOMIKM Ta 3pPOCTaHHS CKJIaJHOCTI
JIOTICTUYHMX MPOIECIB OCOOJMBOI aKkTyalbHOCTI HaOyBae mpoOsema 3a0e3nedeHHs MpPo30pOoCTi
MOXO/I’KEHHS MPOAYKIi, KOHTPOJIIO 1i IKOCTI Ta 3ano0iranus ¢anbcudikaiisaM. XapdoBa iHAYCTpis €
OJHIEI0 3 HAMOLIBII Bpa3IMBUX [0 PHU3MKIB MiApOOOK, MOPYLIICHHS YMOB 30epiraHHs Ta
TPAHCMOPTYBaHHS, MO0 MOXeE IMPHU3BOIUTH HE JIMIIEC JO SKOHOMIUYHMX BTpaT, aje W /0 3arpos
3JI0pOB’I0 CHOXMBauiB. Y 3B’SI3KYy 3 IIUM BUHHUKA€ MOTpeda y BIPOBAIKEHHI CydacHUX IUPPOBUX
TEXHOJIOT1H, 3JaTHUX 3a0e3MeYuTH MOBHHM KOHTPOJb 3a PyXOM HpPOAYKII Ha BCIX eTamax ii
XKUTTEBOTO LUKy [1].

OpnHuM 13 HaOUIBII NEPCHEKTUBHUX HANPSAMIB € BUKOPUCTAHHS TEXHOJIOTIT OJOKYElH, sSKa
JI03BOJISIE  CTBOPUTH TPO30PY, 3aXHIIEHY Ta HE3MIHHY CUCTeMy OONIKy JaHuX. 3aBIsSKU
JEIEHTPaTI30BaH1i TPUPOA1 OJTOKYCHH KOKEH YUaCHHUK JIAHITIOTA TIOCTaYaHHs Ma€ TOCTYTI JI0 € MHOT
06a3u MaHMX, y sKif ¢ikcyeTbcs iH(opMalis Mpo MOXOJKEHHS CHPOBHHM, YMOBH BHPOOHMIITBA,
TPAHCIIOPTYBAaHHS Ta peanizamii npoaykii. e 703Bosie 3HAYHO 3HU3UTU PU3UKU MAHITYIISAIIHN 13
JAHUMU Ta MiABUIUTH PIBEHb JOBIPU MK yYaCHUKaMH PUHKY [2].
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[lpakTuuHi TpPUKIAAA BIOPOBAHKEHHS OJIOKYEHH-TEXHOJIOTIM  CBIiIYaTh TMPO  IXHIO
epexTuBHicTh. Tak, Walmart y cmiBnpaui 3 IBM peanizyBanu miardpopmy IBM Food Trust, sika
JI03BOJISIE€ BIACTEKYBATH MOXO/KEHHS XapuoBUX IPOJYKTIB y pPeXuMI peaidbHoro yacy. lle mamo
3MOTY CKOPOTHTH 4ac ifeHTH(]ikamii mKepenaa IpoayKTy 3 KiJIbKOX JIHIB 10 KUTBKOX CEKYH], IO €
KPUTUYHO BKJIMBHM Yy BHIAJKaxX BHABJICHHS HeOe3meyHoi mpoayKiii. AHaJIOTiYHI pillleHHS
BIpoBaKYIOTh Nestlé Ta Carrefour, mo miaTBEppKyE 3pOCTar0dy poiib MU(PPOBUX TEXHOJOTIH Y
3a0e31nedYeHH1 SKOCTI TOBapiB.

BaxmBUM eeMEeHTOM Cy4YaCHHX CHUCTEM KOHTPOJIO € TEXHOJOTil BiJICTEKEHHS, 30KpeMa
RFID-mitkn, QR-xkomu, GPS-tpekepu Ta ceHcopHi npuctpoi. BoHM H03BOJISIOTH 3A1MCHIOBATH
Oe3mnepepBHUII MOHITOPHHI TMapaMeTpiB MPOIYKIi, TaKUX SK TEeMIepaTypa, BOJIOTICTh, YMOBH
TpaHCIIOPTYBaHHA Ta 30epiranns. Hanmpukiaz, y JTOTiCTUII MOJIOYHOIT Ta M’ ICHOT MPOAYKIIiT CECHCOPHI
CHCTEMH MOXYTh aBTOMAaTH4HO (DIKCYBaTH MOPYIIECHHS TEMIIEPATypHOTO PEXUMY, IO A€ 3MOTY
OTIEPAaTUBHO pearyBaTH Ha IMOTEHIIIMHI PU3UKHU Ta 3a1100iraTH MCyBaHHIO MPOyKIii [3].

Iarerpamnis 6iokdeliny 3 TexHonorismu IarepHery peueit (IoT) dopmye enmny tmdpoBy
€KOCHCTEeMY YIIpaBIiHHS JIAHI[IOTaMH MIOCTa4aHHA. Taka cucTema J103BOJISIE He JIMIIE HAaKOIU4yBaTH
JaHi, aje ¥ aHai3yBaTH iX y PEKUMi pealbHOTO 4Yacy, MPOTHO3YBAaTH PH3UKH Ta ONTHMI3yBaTH
JIOTICTUYHI IpOIecH. BaxIJIMBUM aceKTOM € TaKOK MOMJIMBICTh aBTOMATH3AII11 KOHTPOJIIO AKOCTI Ta
MiHiMi3allil BIUIUBY JIFOACKKOTO (paKTOPa, IO MiJBUIILYE TOYHICTD 1 HAAIHHICTD cucTeMU [4].

3 eKOHOMIYHOI TOYKHU 30pY BIPOBAIKEHHS OJOKYEHH-TEXHOJOTIA Ta CUCTEM BiJICTE)KEHHS
CTpusie 3HIDKEHHIO BHUTpAT, MOB’S3aHUX 13 BTpaTaMy MNPOAYKIi, MiIBUIICHHIO €(EKTUBHOCTI
yIpaBIiHHS 3aMlacaMu Ta onTuMizaiii Jorictuku. Kpim Toro, miABUIIEHHS TPO30POCTI Ta AOBIPH 10
MPOAYKIi CIIPHSI€ 3pOCTaHHIO KOHKYPEHTOCIIPOMOXKHOCTI MiIMTPUEMCTB, PO3IINPEHHIO PUHKIB 30yTY
Ta 3aJly4YeHHIO0 HOBUX CIIOXHBayviB. BoHOYac BIpOBaXKEHHS TAKUX TEXHOJOTIN MOTpedye 3HAUHUX
iHBeCTHUILIH Ta BiAMOBIAHOT M POBOI iHHPACTPYKTYPH, IO MOXKE OYTH CTPUMYIOUNM (HaKTOPOM ISt
MaJIuX 1 CepeHIX MiAIPUEMCTB.

OcoOnmBoro 3Ha4YeHHS HaOyBae BIUIMB IIMX TEXHOJOTIH Ha CIIOXKHUBAYiB. 3aBISKA
BUKOpUCTaHHIO QR-KOAIB Ta MOOLIBPHUX JTOJATKIB CHOXKUBa4i OTPUMYIOTh JOCTYI 110 iHbopMarrii
PO TOXO/PKEHHS POAYKTY, YMOBH HOT0 BUPOOHHMIITBA Ta TpaHCIIOPTyBaHHs. Lle minBumiye piBeHb
noin(opmoBaHOCTI Ta (opMye 1OBipy 10 OpeHIy, L0 € BaXJIUBUM (AKTOPOM y CY4aCHOMY
KOHKYPEHTHOMY CEpEeJIOBUIIIL.

OTxe, BUKOpUCTaHHS OJOKUYCHH-TEXHOJIOTIH Ta CHCTEM BIJICTE)KEHHS € BaXJIMBUM
THCTpYMEHTOM 3a0e3NeueHHs SKOCTI Ta Oe3MeKH MPOMYKIli, a TaKoX €(PEKTHBHOTO YIPaBIIiHHS
JaHIforaMu noctavyaHHda. [lomanbiimii po3BUTOK 1 BIPOBAKEHHS IUX TEXHOJOTIH CHpUSITHME
(GbopMyBaHHIO TTPO30POT0, KOHKYPEHTOCIIPOMOKHOTO Ta iIHHOBALIMHOTO PUHKY, OPIEHTOBAHOTO Ha
noTpeOu CIOXKUBAYIB 1 MPUHLIUIIHN CTAIOTO PO3BUTKY.
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RETAIL INNOVATIONS: THE SILPO EXPERIENCE

Modern retail is becoming a highly technological, integrated, and personalized field. Artificial
intelligence, automation, environmentally oriented solutions, and new approaches to organizing retail
space are establishing new standards for retailers.

An analysis of current global retail trends shows growing consumer demand for fast,
convenient, technology-enabled service. Retail businesses are therefore adopting self-checkout
systems to optimize operations, reduce staffing costs, and improve customer service. Such
technologies have become widespread in supermarkets and shopping and entertainment centers in
recent years. Overall, modern retail is evolving through the integration of digital technologies,
innovative solutions, and customer-oriented approaches [1].

In retail, innovation generally takes the form of digital services, process automation, and new
ways of interacting with customers. Whereas selling the product was previously the primary
objective, businesses now pay greater attention to the customer's shopping experience and
convenience.

Silpo, a national grocery supermarket chain and part of Fozzy Group, one of Ukraine's largest
trade and industrial groups, is an example of active innovation in retail. By combining an innovative
approach to retail organization, a strong corporate brand, and a focus on a positive customer
experience, Silpo maintains a competitive market position.

Since its establishment, the Silpo retail chain has developed around the concept of emotional
branding.

Emotional branding is a fundamental strategy that helps businesses build enduring
relationships of trust with their audiences. It is grounded in research and a detailed understanding of
human behaviour, enabling businesses to develop loyalty and establish lasting, meaningful
relationships with consumers [2].

Silpo's emotional branding concept creates a lasting emotional connection with consumers
through a distinctive corporate identity, creative communications, and a positive customer
experience. The chain's operating model aims to meet consumer needs while also creating positive
emotions, gastronomic impressions, and a valuable experience that strengthens long-term customer
attachment and loyalty.

As competition in consumer goods markets grows and digital technologies expand, an
emotional approach to corporate branding helps win customer loyalty and strengthen the retail chain's
position. According to study [3], Silpo's brand reputation index increased by 14.1%, from 78 in 2022
to 89 in 2024. Over the same period, the grocery chain's customer loyalty index increased by 12.3%,
from 81 to 91.

Silpo's customer-oriented development model treats visitors as guests, reflecting its focus on
partnership-based relationships and high-quality service. This approach goes beyond conventional
retail through innovative forms of consumer interaction. The chain develops themed supermarkets
and food halls, organizes tasting areas, introduces new services, and holds food festivals that create
an integrated consumer experience [4].

European Supermarket Magazine (ESM) publishes its annual Europe's Finest Store ranking,
which features stores with the most innovative concepts for retail design and spatial organization. In
2025, three Silpo supermarkets were included among 29 leading stores from 16 European countries,
making Silpo the only Ukrainian retailer represented in the ranking. The stores recognized were a
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cyberculture-themed supermarket in Lviv created with the NAVI team, a store in Irpin designed
around a modelling-clay aesthetic, and a supermarket in Poltava inspired by prehistoric art [5].

These innovative practices reflect the modern concept of retailtainment, which combines retail
with entertainment and emotionally engaging elements to turn shopping into a source of positive
experiences. This marks a shift from the conventional sale of goods and services toward the
experience economy, in which competitive advantage derives not only from product assortment and
pricing but also from a distinctive customer experience.

In May 2021, Fozzy Group established the Laboratory Zi artificial intelligence and innovation
research center to develop and test modern digital technologies for retail [6]. The center conducts
research and experimental development using artificial intelligence, neural networks, machine
learning, the Internet of Things, and immersive technologies based on virtual, augmented, and mixed
reality. Its work aims to optimize business operations and improve the customer experience.

Thus, the transformation of sales methods and the chain's use of innovative design solutions
create new ways to influence consumers through the sale of goods and through the development of
values, emotional perceptions, and a distinctive customer experience.
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OPTAHIBAIIMHO-EKOHOMIYHI HAITPSIM NMIJIBUIIIEHHSA JI1IJTOBOI
AKTHUBHOCTI PEKJIAMHOI'O ATEHTCTBA

VY cydacHux TpaHchOpMaliifHUX YMOBaX EKOHOMIKM YKpaiHH, IO XapaKTepU3yIOThCS
epexoIoM 10 UGPOBUX MOJIENeH BeACHHS O13HECY, BUCOKOK KOHKYPEHIIIE€I0 Ta HeCTaOlIbHICTIO
30BHIITHBOTO CEPENIOBUINA, TII0Ba aKTUBHICTh BHCTYINAE KIIOUYOBUM IHAMKATOPOM e(EeKTHBHOCTI
nignpueMcTB. s pexsiaMHOi 1HAYCTpIi, fika (QyHKIIOHY€E y cdepl BUCOKOAMHAMIYHUX IMOCIYT 1
0a3yeTbcs Ha IHTENEKTyaJlbHOMY KamiTall, onTuMi3amis Oi3Hec-IpoleciB Ta palioHalIbHE
BHKOPHUCTAHHS PECypCiB € HEOOXIIHOI YMOBOKO 3a0€3MEeUeHHS] KOHKYPEHTOCITPOMOXHOCTI W
JIOBFOCTPOKOBOI (hiHAHCOBOI cTiiiKoCTI [2].
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Y mupokomMy po3yMiHHI JIIJTIOBAa aKTUBHICTh B1JI0Opakae IHTCHCUBHICTh y4acTi OpraHizaiii B
€KOHOMIYHOMY 000pOTi, III0 BUSIBIISIETHCA Y 3pOCTaHH1 00CATIB peanizallii, po3MHUpeHHI pUHKIB 30yTy
Ta MPUCKOPEHHI 000pOTy aKkTHUBIB. Y cdepi pekaaMHOro Oi3HeCy I KaTteropis Mae crenudiuHui
XapakTep, OCKUIbKM KIHIIEBUM TPOJIYKTOM € HeMarepiaJbHHUi, TBOpPUYMA Ta KOMYyHIKaI[iiiHUN
pesyabTat (imei, crparerii, Openadyku, SMM-cynposin, digital-kammanii). BigmosimHo, piBeHBb
IUTOBOT  AaKTMBHOCTI PEKJIIAMHOTO AareHTCTBA BH3HAYAEThCS HE OOCATaMH MaTepiaibHOTO
BHPOOHMIITBA, a SKICTIO JIFOJCHKOTO KamiTaly, CTPYKTYPOK KIIEHTCHKOTO MOPTHENs, IMBUAKICTIO
BUKOHAHHA NPOEKTIB (Big Opudy 10 3BiTY) Ta 34aTHICTIO 3a0e3Me4uyBaTH U KIIIEHTIB KOHKPETHI,
BUMIprOBaHi ekoHoMiuHi pe3yibTaTtd (ROMI, CTR, xonsepcii) [4].

PiBeHb M1710BOT aKTUBHOCTI PEKJIAMHOTO areHTCTBA ICTOTHUW BIUIMB MalOTh €(EKTHUBHICTh
VIpaBIiHHA KIIEHTChKOI 0a3010, IMBHAKICT peati3aiii NPOEKTIB, SKICTh KOMYHIKamiid i3
3aMOBHHMKaMHM, CTaH JeOITOPChKOi 3a00proBaHOCTi, piBEHb aBTOMAaTH3allii Oi3HEC-NPOIECIB Ta
PE3yJIbTaTUBHICTh MAapKETUHTOBOI AiSUIBHOCTI. BonHOYac BaXKIMBUMHM YMHHHMKAMH 3aJIHINAIOTHCS
npodeciiiHa KOMIIETECHTHICTh MEPCOHATy, peIyTallis areHTCTBa Ta 3/aTHICTh 3a0e3nedyBaTh
BHUMIPIOBaHI Pe3yJIbTaTH peKJIaMHUX KammaHiii [3].

Cy4acHwuii pekJIaMHAN PUHOK Y KpaiHU JEMOHCTPYE OCTYIIOBE BiHOBJICHHS MiCIsI KPH3OBUX
CHajiB, CYNPOBOKYIOUHUCh TIMOOKOIO CTPYKTYpHOIO mepeOyaoBoro. KirodoBuMu TpeHAamu €
cTpimMKa udposizanis, ToMiHnyBaHHs cermeHTa digital-pexknamu Ta po3BUTOK HU(GPOBOI 30BHIITHBOT
pexiaamu (DOOH). 3a Takux yMOB OIIIHIOBaHHS JiJIOBOi aKTHMBHOCTI PEKJIAMHOIO areHTCTBa
norpedye KomIuiekcHoro migxoay. Ilopsn i3 TpagumiiHuM (iHAHCOBO-KOS(IIIEHTHUM aHATi30M
(omiHka OOOPOTHOCTI AaKTHUBIB, JEOITOPCHKOI Ta KPEAMTOPCHKOI 3a00pProBaHOCTi) OCOOJIUBOIO
3Ha4YeHHs1 HaOyBarOTh OMEpalliifHi Ta KJII€HTCHKI 1HIUKATOPH: TUHAMIKA KUTBKOCTI 3aJTy4eHUX Ta
yTPUMaHUX KII€HTIB, YacTKa MOBTOPHUX 3aMOBJICHb, JIMHAMIKAa CEPEIHBOTO 4YeKa IMPOEKTY Ta
MIBUAKICTH MPOXO/KEHHS OIepariitHoro mukiy [6].

VY Mexax oprasizaiiifHoro BeKTopa MiJBUIIEHHS J1JI0BOi aKTUBHOCTI MEPIIOYEPTOBY POJIb
BiJIirpae CTaHAApPTHU3AIliS Ta aBTOMATH3allis MPOEKTHOTO MEHEKMEHTY (BrpoBamkeHHs CRM-
CHCTEM 1 TaCK-MEHEDKEpIB), 10 J103BOJIIE CKOPOTUTH 4Yac BUKOHAHHS 3aBJaHb Ta MiHIMI3yBaTH
PU3UKH 3pUBY NeiaiHiB. Takok KPUTUYHO BKIIMBUM € yIOCKOHAJIEHHS CUCTEMHU OprQyBaHHS IS
3MEHIIEHHS KUIBKOCTI HENPOAYKTUBHMX IPaBOK Ta JuUBepcUdIKallisl KIIEHTCHKOrO MOpTdens
[UISIXOM TIepEeBEICHHS 3aMOBHHUKIB Ha JIOBITOCTPOKOBE a0OHEHTChKE [3].

ExoHomiuHuil BekTOop mependayae >KOpCTKE YIPaBIiHHSA (DIHAHCOBOK TUCHMILIIHOIO,
30KpeMa CKOpPOYEHHsSI TMepiofy ToTameHHs Ae0iTOpchKkoi 3a00proBaHOCTI 3a JAOMOMOTOIO
BIIPOBA/PKEHHsI CUCTEM YacCTKOBOI IepeoriaTi abo MoeTanHoi OrIaTu 3a npoekTH. OKpiM 11bOTO,
BAXJIMBHUM € T€peX1Jl 10 THYYKOIO I[IHOYTBOPEHHS (OpI€HTAIlisl HAa LIHHICTh KIHIIEBOTO PE3YyJIbTaTy
JUI KJIiEHTa, a HE JMIIe Ha poOOYMii yac) Ta CUCTEMHHMH KOHTpOJb BHUTpaT, L0 3abe3mneuye
T1JIBUIIICHHS] pEHTAa0eIHbHOCTI MPOAAKIB Ta aKTUBIB PEKJIAMHOTO areHTCTBa [S].

CuctemHa peanizaniss oOIpyHTOBAaHMX OpraHi3aliiHO-eKOHOMIYHHMX 3aXOMiB 3a0e3mneuye
CHHEPTeTHYHUI eQeKT IS pPEeKJIaMHOTO areHTCTBa B YMOBaxX JIMHAMIYHMX PHHKOBHX 3MiH.
BrockonaneHHst BHYTpIIIHIX Oi3HeC-IPOIECIB Y TMOE€IHAHHI 3 palioHANbHUM (DiHAaHCOBUM
IUIAaHYBAaHHSAM 1 BIPOBA/KEHHSM HOBITHIX MEIIaTeXHOJIOr J03BOJISIE CYTTEBO MPUCKOPUTH
OOOpOTHICTH ~ pecypciB,  HApPOCTUTH  YUCTUH  NPUOYTOK  Ta  3MIMHUTH  3arajbHy
KOHKYPEHTOCIPOMOKHICTh Mianpuemctsa [1].
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EXPERIENCE IN IMPLEMENTING A RENEWABLE ENERGY PROJECT IN THE
RESIDENTIAL SECTOR UNDER THE "GREENDIM" STATE PROGRAM

Sustainable development remains a strategic priority for national and local government even
under present-day conditions, combining economic growth, social well-being, and environmental
protection. As damage to energy infrastructure and military hostilities intensify energy-related
challenges, the government is implementing measures to strengthen the energy resilience of
households and businesses. One of the principal instruments is the GreenDIM state grant programme,
launched in May 2024.

The GreenDIM programme aims to increase energy autonomy and ensure the uninterrupted
operation of critical engineering systems in multi-apartment buildings by partially reimbursing the
cost of autonomous and backup electricity supply systems. It supports the installation of generating
units, including those using renewable energy sources, as well as backup generators. These measures
strengthen energy security, increase the resilience of residential infrastructure, and support the
development of energy-efficient territorial communities [1].

The GreenDIM grant programme is administered by the Energy Efficiency Fund and supports
homeowners associations (HOAs) and housing cooperatives. The programme reimburses up to 70%
of the cost of installing solar power plants and heat pumps, thereby increasing the energy autonomy
of the housing stock, reducing dependence on conventional energy sources, and strengthening the
energy security of territorial communities [2].

The Geneva Dnipro HOA in the city of Dnipro illustrates the practical use of modern
technology and government financial support to improve the energy independence of a multi-
apartment residential building containing 355 apartments. The twelve-storey building has four
entrances and participated in the GreenDIM programme. Its project installed an 84.2 kW solar power
plant, 96 kW of inverter capacity, and a battery energy storage system with a capacity
of 102.4 kWh [3].

The project ensured the uninterrupted operation of the building's critical engineering systems,
including four lifts, pumping equipment, video surveillance, lighting in common areas, the intercom
system, the entrance barrier, and other infrastructure. It improved energy security and residents'
comfort, particularly during periods of unstable electricity supply.
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According to Serhii Mashtaler, chair of the HOA board, participation in the GreenDIM
programme confirmed the effectiveness of government support mechanisms for energy-efficiency
projects [3]. The grant made it possible to implement a set of autonomous power supply measures,
giving residents the benefits of greater energy independence and demonstrating the suitability of the
Energy Efficiency Fund's instruments for modernizing the housing stock.

The total project cost was UAH 4 million, of which UAH 2 million was financed through an
Energy Efficiency Fund grant. The city government also provided reimbursement of up to 75% of
installation costs for the solar power plant. For an apartment with an area of 60 m?, the estimated
project cost was UAH 6,000 [3].

The project's economic performance is reflected in projected annual savings of UAH 434,000
on the building's electricity supply and an annual reduction in electricity consumption of
100,470 kWh [3].

Thus, the solar power plant produced substantial economic benefits and increased the
building's energy resilience by ensuring the continuous operation of critical infrastructure and
adequate living conditions during emergency or scheduled power outages.

The modernization of the GreenDIM programme was the government's response to current
challenges in Ukraine's energy system and to the need to improve the energy independence and
resilience of the multi-apartment housing stock. To expand HOA access to financial support and
improve the implementation of energy-efficiency projects, the Government of Ukraine, at the
initiative of the Ministry for Communities and Territories Development of Ukraine, simplified
participation and expanded the measures eligible for grant funding. The updated simplified stage took
effect on 18 February 2026.

Under the revised programme terms, building energy certification is no longer mandatory,
reducing applicants' financial and time costs. The application procedure has also been simplified
substantially: where the HOA charter contains the relevant provisions, a board decision may provide
sufficient authorization to participate without convening a general meeting of co-owners. The list of
eligible measures has also been expanded. In addition to solar power plants, the programme can
finance individual components of battery energy storage systems, generators, and heat pumps,
supporting integrated autonomous and backup energy supply systems for buildings [4].

Participation in the programme involves a sequence of organizational and technical stages.
First, the co-owners of the multi-apartment building or the HOA board, as permitted by the charter,
approve the project. The HOA then applies to the Energy Efficiency Fund, which reserves funds for
the project after approval. Next, the HOA selects contractors, opens an account with a partner bank,
obtains preferential financing if needed, and arranges the installation work. Finally, the HOA submits
documents to verify the project results and receives the grant once the completed work has been
confirmed as compliant with programme requirements.

The revised programme provides partial reimbursement based on equipment type: up to 50%
of the cost of purchasing and installing generators, and up to 70% of the cost of solar power plants,
battery energy storage systems, and heat pumps [4].

The maximum grant is UAH 4 million for projects installing solar power plants or energy
storage systems, or UAH 2 million for buildings with a total area of up to 8,000 m?. The maximum is
UAH 1 million for generators and UAH 2 million for heat pumps [4].

The acceptance of new applications from HOAs and housing cooperatives was suspended on
3 April 2026 because the Energy Efficiency Fund was reserving funds for projects already accepted.

The government support mechanism analysed here creates favourable conditions for the large-
scale deployment of modern energy-efficiency technologies in multi-apartment housing and for
improving its energy resilience as risks to the centralized electricity supply system increase.

Therefore, autonomous electricity supply systems based on solar power plants are a
technically and economically justified means of improving the energy resilience of multi-apartment
residential buildings. Effective implementation requires co-owners to coordinate their efforts and
make joint decisions, while using national and municipal support mechanisms. This is particularly
important in view of current energy security challenges.

80 VII MixHapoaHa HaykoBo-npakTHyHa KoH(pepeHwis «CyyacHe i ANpHEMHALTBO: iHHOBALIi, IPOEKTH, CTATHI PO3BUTOK)




References

1. GreenDIM Programme, revised edition. Kyiv, 2026. URL: https://eefund.org.ua/wp-
content/uploads/2026/02/programa_grindim_redakcziya vid 17 02 _2026.pdf

2. How to Participate in the GreenDIM State Grant Programme. URL:
https://adm.dp.gov.ua/news/yak-vziaty-uchast-u-hrantovii-derzhavnii-prohrami-hrindim

3. Geneva Dnipro HOA: The Path to Energy Independence with the GreenDIM Programme,
17 January 2025. URL: https://eefund.org.ua/istoriyi-uspihu/osbb-zheneva-dnipro-shlyah-do-
energonezalezhnosti-z-programoyu-grindim/

4. GreenDIM Programme: HOAs Across the Country Can Apply to Participate, 20 February
2026. URL: https://hromady.org/programa-grindimosbb-po-vsij-kra%D1%97ni-mozhut-podavati-
zayavki-na-uchast/

Kpageup A. I
3000y6au suwoi oceimu, ep. [1/]-25-1
Haykoeuii kepienuk: Kacvanenko J1.B.
K.e.H., 0oyenm Kagheopu npukiaoHoi eKoHOMIKU, NiOnpuemMcmea ma nyoaiuHo20 YNpaeinHs
Hayionanvnuii mexniunuii ynisepcumem «/{ninposcvka noaimexuika», m. [[ninpo

THHOBAIIIl TA CTAPTAIIN SIK PYIHII‘/JIHQ CHUJIA EKOHOMIMHOTI'O PO3BUTKY B
YMOBAX IU®POBOI TPAHC®OPMAIIII

AKTYanbHICTb JIOCIIIXKEHHS POJIi 1HHOBAIIIM Ta cTapTamiB y Cy4acHii eKOHOMIIlI 3yMOBJICHA
MPUCKOPEHHSM  HAYKOBO-TEXHIYHOTO MpOrpecy Ta MepexoaoM A0 nudpoBoi  Mojeni
rocrojiaproBaHHs. B yMoBax 4eTBepTOi NMPOMHUCIIOBOi PEBOJIOLII cTapTamy HaOyBarOTh CTAaTycCy
KaTaji3aTopiB CUCTEMHHMX 3MIH Y BUPOOHMIITBI, CIIO’KMBAaHHI Ta ynpasiiHHi [1]. nsa Ykpainu, sika
pearizye Kypc Ha €BPOIHTErpalil0 Ta aKTUBHO (OpMye€ IHHOBALIWHY EKOCHUCTEMY, 1€ MUTAHHS
Ha0yBa€ CTPATEriYHOTO 3HAYCHHSI.

[ToHATTS «cTapTam» y HAyKOBIH JiTepaTypi TpPakTyeTbcs HEOJHO3HauHO. BinmoinHO 110
konuemniii E. Pica, crapran - 1ie opranizartisi, o po3po0Jsie HOBUM MPOIYKT a00 MOCIYTy B yMOBax
Ha/13BUYaifHOi HEBU3HAYEHOCTI, OPI€EHTYIOUYKChH Ha MOIIYK BiITBOPIOBAHOI Ta MaclITaboBaHOi O13HeC-
Mozeni [2]. ¥V mupiiomy po3yMiHHI cTapTal € pOpMOI0 MiAIPUEMHHUIBKOI 1HII[IATUBY, CIIPIMOBAHO1
Ha BIPOBA/KEHHS IHHOBAIIIHHOIO DILIEHHS 3 MOTEHIAJIOM IIBUAKOIO 3pOCTaHHS Ta BHXOJYy Ha
rJ100a7IbH1 PUHKH.

JisuibHICTB cTapTamniB y cepi IHHOBALIH PO3BUBAETHCS 32 TPhOMA OCHOBHHUMM HAIPSIMAMU,
o BigoOpaxaroTh pi3HI cropoHu.TexHosoriyHa iHHOBamis (po3poOka HU(PPOBUX NPOAYKTIB,
IpOrpamMHOro 3a0e3MeueHHs, amapaTHUX pilleHb); MPOLECHa IHHOBaligd (onTuMizamis Oi3Hec-
MIPOLIECIB 3aB/SKHA HOBITHIM TEXHOJIOTISIM); COIllajibHA IHHOBAI[S (BUPIIIEHHS CYCHUIBHUX MpoOiieM
gyepe3 MiANpUeEMHUIIbKI MexaHi3mu) [3]. HaiGinbmmii komepuiiHUN TOTEHIiad JAeMOHCTPYIOTh
crapranu y chepax mMTyIHOTO 1HTENEKTY, PiHTeX, earex, arpotex Ta healthtech, ne Texnomoriuna
CKJIAJIHICTh MOEAHYETHCS 3 IUPOKUM PUHKOBUM IMOITUTOM.

KirouoBrMY YMHHUKAMH YCHIIITHOCTI CTapTaIy €: YITKUH MIHHICHUIN Mpono3uIiinauit oddep;
rMO0Ke PO3yMIHHS LIJIbOBOTO PUHKY; BHCOKOKBaIi()iKOBaHA KOMaHIa 3aCHOBHHKIB; JOCTYI O
BEHUYpHOro (iHaHCYBaHHS; CIPHUSTINBE peryistopHe cepepoBuuie [4]. Jocmimkenns Startup
Genome MiATBEPAXKYE, 10 KOMAHAM, SKi MOEJHYIOTh TEXHIYHI Ta MiANPUEMHUIBKI KOMIETEHLI1, Y
2,9 pa3a yacrTille AOCATal0Th YCIIXy MOPIBHIHO 3 MOHONIPO(DIILHUMU KOMaH1aMu [5].

Po3BuTOK cTapramn-kyaeTypu B YKpaiHi JEMOHCTpPY€ MO3UTHUBHY JAWHAMIKY: 3a JIaHUMH
Ukrainian Startup Fund, 3 2018 no 2024 pik kibkicTh 3apeectpoBanux IT-cTaprari 3pocia BTpuyi,
a 3araJbHUI 00CAT BEHUYPHUX IHBECTHUIIH Y BITYUM3HSAHI TEXHOJIOT14HI KoMnaHii nepeBumuB 500 MitH
non. CIHIA [6]. Cepen nHaitburem Bimomux mnpukianiB - Grammarly, GitLab, Petcube, ski
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MIITBEPIUIN  KOHKYPEHTOCITPOMOXKHICTh  BITUM3HSHOTO  IHTEJIEKTYaJIbHOTO  KamiTally  Ha
MDKHApOJAHOMY PUHKY.

BogHodac iCHYIOTh CHCTEMHI NEPEIIKOAW PO3BUTKY I1HHOBAIIHHOTO MiANPHEMHHIITBA!
HEIOCTATHICTh PAaHHBOCTAIIHOTO (hiHAHCYBaHHS, OOMEKEHICTh BHYTPIIIHHOTO PUHKOBOTO MOIUTY,
BIATIK KBaTi(hiKOBaHUX KaJpiB, CIAOKICTh IHCTUTYIIHHOT MIATPUMKHU Ta OrOpoKpaTudHi 6ap'epu [7].
[lomonaHHs 1MX YMHHHUKIB BHUMAara€ BIOCKOHAJCHHS 3aKOHOJIABCTBA Yy cdepi 3axucry
IHTEJIEKTyaIbHOI BJIACHOCTI, PO3BUTKY MEPEXi aKCeIepaTopiB 1 TEXHOIAPKIB, CTUMYJIFOBAHHS
KOPIIOPAaTHBHUX 1HBECTHUIIIH y TOCITIIKEHHS Ta PO3POOKH.

TakuM 4YWHOM, IHHOBAIll Ta CTapTanmM € CTPATEriYHO 3HAYYIIMMH EJIIEMEHTaMH CY4YacHOI
i ANPUEMHHUITBKOT €KOCHCTEMH. 1X eeKTHBHMIT PO3BUTOK TIepe16auae CHHEPTIIO i IIPHEMHHUITEKOTO
TaJaHTy, TEXHOJIOTiuHOi 0a3u Ta nepkaBHOI miaTpuMku. s Ykpainu (GopMyBaHHS TOTY>KHOTO
CTapTan-CeKTOPY € IHCTPYMEHTOM BiTHOBIICHHS Ta 3MII[HEHHS KOHKYPEHTOCIIPOMOYKHOCTI B YMOBax
MMOBOEHHOT PEKOHCTPYKIIIi Ta €BpOIHTETpaIlii.
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AJTANITAIIA 30BHIIIHOEKOHOMIYHOI JIAJbHOCTI HAIIIOHAJIBHOI'O
AT'POBI3HECY 10 CYYACHUX BUKJIUKIB

Arpocdepa TpaaulLiHO BUCTYNA€ OAHUM 3 KIIFOUOBHX JIpaiiBepiB €eKOHOMIYHOTO 3POCTaHHS
VYkpainu, 3a6e3neuyroun 3HauHy 4acTky GopmyBanHs BBII, BaqroTHUX HaIX0/KEHb Ta 3aiHATOCTI.
3a panumu pocmipkeHHs KuiBcbkoi mikonu exkoHomiku, y 2021 p. ciibChKe TOCHOIApCTBO
¢dopmysano maitke 10% BBII, 6au3eko 18% 3aitHarocti Ta 61u3bko 44 % BapTOCTI €KCIIOPTY
Vkpainu [1]. Jloxkpu30BHil pPO3BUTOK arpapHoro eKCHnopTy VYKpaiHH XapaKTeph3yBaBCs
BUTIEPEKATBHAM 3pPOCTaHHAM MOpPIBHAHO 3 1HIUMH cekropamu. Y 2013 p. yacTtka arpapHoi
MPOAYKIT y 3araibHOMY eKkcropTi craHoBmiIa 27 %, a'y 2021 p. caruyna 41 %, npu 1ipoMy BapTicTh
€KCIIOPTY arponpoAoBoibCTBa focsria 27,7 mupa noa. CIIA [2].

Jlo mouaTky noBHOMacmITabHOi arpecii YkpaiHa mocijiana MpOBiAHI MO3ULII Ha CBITOBOMY
PUHKY 3€pHOBHUX Ta OJIHHHUX KyJIbTYp, @ arpapHUNl CEKTOp MOCTYNOBO ()OPMYBaB CTaTyC OJHOTO 3
KJIFOYOBHX C€KCIIOPTHHX «s/iep» HallioHaabHOI ekoHOMikH. 3a manumMu FAOSTAT Ta mocmimkeHb
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KuiBCcbKOT MIKOJIM €KOHOMIKH, YIPOJOBXK OCTaHHIX JECITHIIITh BUPOOHHUIITBO 3€pHOBUX B YKpaiHi
3pOCIIO Maike yIBIYi, TOJI K €KCIOPT — OUIBII HiX Yy COPOK pasiB, 1o 3abe3neumno 6mmsbko 10%
CBITOBOT'O eKCHOPTY mieHutl, 15% excnopty kykypya3u ta 10 50% ekcrnopTy COHSIIIHMKOBOI OJIii
[1]. CrpykTypa eKCHOpTy XapakTepu3yBajlacsi JAOMiHYBAaHHSM 3E€PHOBUX 1 OJIHHHUX KyJBTYp,
HacaMmIlepe]] KyKypyI3H, IIIEHUI, SYMEHIO, COHALIHMKOBOI OJii Ta HIPOTY, sIKi 3a0e3nedyBaiu
MOHAJ 1B TPETHHU BAapTOCTI arpapHOro eKCIopTy.

IToBHOMacmTabHa POCIMCHKO-YKpaiHChKa BiliHA CTajla KaTali3aTopoM pi3Koi TpaHchopmartii
X yMOB. BUpoOHUIITBO 3epHOBHX Ta iHIMX KyIbTyp y 2022 p. 3HH3MIOCA NopiBHSAHO 3 2021 p. Ha
35-38 % 14 muieHuIl Ta 3epHOBUX Y LIJIOMY, & CKOPOUEHHS arpapHOro eKCrnopry YKpaiHu cTano
OJTHUM 13 KJIFOYOBHMX YMHHHKIB ITiIBUIIICHHS CBITOBUX IIiH 1 MOTIPIIEHHS JOCTYITHOCTI TPOIOBOJILCTBA
s KpaiH-imnoptepiB [3]. IlpyumHamu Takoro crtaHy OyJjio: BTpara YacTMHHM OpPHHMX 3€Mellb
BHACJII/IOK OKYTIaIlii Ta MiHyBaHHS (OI[IHKHA KOJIMBAIOTHCS B Mexkax 20-25 % CiIbChKOTOCTIONAPCHKUX
yrifb); PYWHYBaHHsS €JI€BaTOPHOI, IOPTOBOI Ta 3ali3HUYHOI IH(PPACTPYKTYypH;, 3POCTAHHS
JIOTICTUYHMX BHUTPAT 1 YCKIIAJHEHHs CTPaxyBaHHS TPAHCIIOPTHHX omepartiit [4, 5].

bnokana 4OpHOMOPCBKUX MOPTIB, PyHHYBAaHHS JIOTICTUYHOI Ta MOPTOBOI 1HGPACTPYKTYpPH,
MiHYBaHHSI 3HaYHOI YaCTHHH CIJIbCHKOTOCHOJAPCHKUX YTi/b, IMiIBUIICHHS JIOTICTHYHUX BUTPAT Ta
L[IHOBOI BOJIATMJILHOCTI Ha CBITOBMX arpapHUX pPUHKaxX IMOCHIWIN HEBU3HAUYEHICTh EKCIOPTHOI
TISUTBHOCTI, 3arOCTPHIIM PH3UKHU TPOJOBOJIEYOI O€3MeKH Ta MOCTaBWIIM TEpell ITiIIPUEMCTBAMU
3aBJaHHs IIBUIKOI ajanTallii 70 HOBUX T€OCKOHOMIYHUX pealil [3, 4, 6, 7].

CyTTeBUIA BIUTMB Ha 3MiHHA B 30BHINTHROCKOHOMIYHIN MisITBHOCTI arpo0i3Hecy mMae ¢iHaHCOBa
00OMeXeHICTh Y BUPOOHHIITBI, pealtizallii CllIbX03MPOAYKIii Ta T€ONOTITHYHA HECTA0IIbHICTb.

I'moGanbHi BTpaTt 100poOYTYy BiJ CKOPOYEHHS arpapHOro €KCHopTy YKpaiHW BHACIiIOK
OJIOKyBaHHS YOPHOMOPCHKUX MOPTIB OLIHIOIOTHCS y 5-20 mupxa non. CHIA 3anexHo Bif clieHapito
JOCTYITHOCTI ~ ambTepHATUBHUX MapmpyTiB [3]. Takum uwmHOM, 3a0e3mMeUeHHsT CTIWKOCTI
30BHIITHLOEKOHOMIYHOI A1SUTBHOCTI MIANPHUEMCTB arpocepu cTae He JUIIe BHYTPIIIHIM 3aBJAaHHAM
€KOHOMIYHOT IMOJITHKH, & i BAXKITUBUM €JIEMEHTOM TJI00QJIHOT TIPOIOBOJIBYOT OS3ITEeKH.

Sk Bi/3HAUYANOCs, 30BHIIIHHOEKOHOMIUHA JiSUTBHICTD MiAMPHEMCTB arpocdepy BUSIBUIACS ITi]T
THCKOM OJJHOYaCHO BUPOOHUYUX, JIOTICTUYHMX, (DIHAHCOBUX Ta IHCTUTYLINHUX pU3HKIB. BonHouac
OKpEeMHUM KOMITIaHisIM BJaJIocs He JIHIe 30epertu, a if HapOCTUTH 30BHIITHLOEKOHOMIYHUHM MOTEHITiaJl
— TepeayciM 3aBASKM THYYKOCTI OI3HEC-MOJeNi Ta CTpaTeriyHiii ajganTaiii 0 BHUKIHUKIB
BHYTPIIIHBOT'O Ta 30BHIIIHBOIO CEPEIOBUILA.

B HecnipuATIMBHX yMOBaxX TOCMOAAPCHKOI MISITBHOCTI Ha MEPITUH TUTAH BUXOISTH alalTalliiH1
cTpaterii arpomianpueMcTB. HaykoBi mpaiii Ta aHaJiTHYHI 3BITH JIO3BOJISIOTH OKPECIUTH KiJIbKa
JOMIHAHTHUX HaIpsMIB IIUX CTPATETid, sIKI B peaibHIi MpaKTUIl YaCTO MOEJHYIOThCS: JOT1CTUYHA
NepeopieHTallisl Ta PO3MIMPEHHS BUKOPUCTaHHS albTEPHATUBHUX KOPUIOPIB, (OPMYBaHHS BIACHUX
«TOpTdeiB JIOTICTUYHUX PIIICHbY; MapajelbHe BUKOPUCTAHHS TYyHAWCHKHUX IMOPTIB, 3a13HUYHUX
nepexoAiB i3 kpaiHamu €C, piUKOBUX Ta aBTOMOOUIBHHUX MAapLIPyTiB; MiJABUIIEHHS BHMOT [0
YOpaBJIiHHA JaHIIOTaMU MOCTayaHHs, IJIaHYBaHHsS TrpadikiB BiJIBAaHTaXXEHb Ta KOOpIMHALIl 3
BEJIMKHM KOJIOM JIOTICTUYHHMX onepaTopiB. [locTymoBO MOCHIIOETbCS TEHIACHIIST JO TOBAapHOI
nuBepcuikaiii Ta 30UTbIIIEHHS YaCTKU MPOAYKIIIT 3 BUIIIOIO JJOJIAHOIO BapTICTIO [6].

B nocnimkeHHSIX qaHo1 mpobiaeMu, eKCIIEpTHOMY CepeIoBHIIl Ta CePEOBUII podecioHaliB
MIPaKTUKU HaroJOUIy€eThCS HA 3pOCTaHHS oIl MPOAYKIii nepepoOku (0OpoIIHO, Odisl, IPOT, TOTOBI
XapyoBi MPOAYKTH), OpraHiuHOi NPOIYKIi, 10 Aae 3Mory ¢(opMyBaTH CTiHKimn poxonu u
3MEHIIYBAaTH Yy TIWBICTh IO KOJWBAHb I1iH Ha 0a30B1 CHPOBUHHI TOBapH [35, 7, 8]. Y 11bOMy KOHTEKCTI
oco0mBe 3HAYEHHS HaOyBalOTh: 1HBeCTHUI1 B nepepoOHi MOTY>KHOCTI;
PO3BUTOKPETIOHATIBHUXKIIACTEPIBCBUPOOHUIITBO—TIEPEPOOKA—IIOTICTUKA—€KCIIOPT»; OpIEHTAIllsl Ha
crangapti €C, 110 BIKPUBAIOTH JOCTYI JI0 IIATOCIIPOMOKHUX CETMEHTIB €BPONEHCHKOTO PUHKY.

OaHOYacHO MOTNIMOMIOEThCA THTETPallisl YKPaiHChKUX arpapHUX MIANPUEMCTB Y €BPONIEHCHKUI
IHCTUTYUIHHUI mpocTip. €BpOIHTErpaliiHUi BEKTOp 3yMOBIIOE IOCTYIIOBE HAOIMKEHHS
HaIlOHAJILHOTO peryioBaHHd 10 BuMor €C y cdepax sKocTi Ta O€3MEYHOCTI MPOAYKLIi,
MIPOCTEKYBAHOCTI, 3aXUCTY JOBKIULIA, 1110 MOTPeOye BiJ MiAMPUEMCTB IHCTUTYILIMHOT aganTanii [6].
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[Ipuknamom amanTailii 30BHIIIHPOCKOHOMIYHOT ISTTBHOCTI HAIIOHAJIBHOTO arpobi3Hecy 10
cydacHuX BUKIHKIB € pobota [IpAT «MXII» (panime Bimomuii ik « MUPOHIBCHKHH XITIOOTPOITYKT)
— HaMOUTBIIMI BUPOOHUMK 1 eKCHOpTep KYypsITMHM B YKpaiHi, 110 KOHTPOIIOE OJu3bko 64%
BITYM3HIHOTO PHHKY Ta peanidye npoaykuito y 80 kpaiHax ciry. 3a miacymkamu 2024 poky
KoMmraHis odonmia pedtuHr Forbes Ukraine cepen HalOUIBIINX XapuyOBUX EKCIIOPTEPIB 3 BUTOPTOM
1,7 mapa noi. CILIA — maifke 1oI0BHHA BCHOTO XapyOBOT'O €KCIIOPTY AepkaBH [9].

Amnaniz mismeHOCTi MXII B ymMOBaxX BOEHHOTO CTaHY JO03BOJISIE BHJAUIMTA TPH KIIFOYOBI
MmexaHi3mu anantaunii 3EJ] 10 cyyacHUX BHKIIMKIB.

Ilo-nepwe, nepeopieHTAIlis JOTICTUKH: IICIS 3aKPUTTS YOPHOMOPCHKHX IOPTIB KOMIIAHIS
30ynyBajia ajJbTEpHATUBHUN MapuHIpyT uYepe3 4oTupu Mopchbki moptu — Koncranma (Pymywnis),
I'mancek (ITonpma), Knatinena (JIutea) Ta Konep (Cnosenis) [10].

Ilo-dpyee, reorpadiuna nudepeHmianis puHKiB 30yTy: HpiopuTeTHUMHU 3ayumarTees €C i
Benukob6puranis, ne MXII orpumye 1inoBy npemito 5—-10% 3a Bignosianicts ctanaaptam ESG, a
TakoX puHkd MENA (6:113bK0 TpeTHHHU Kypsdoro excropry) [11].

Ilo-mpeme, PpiHaHCOBA CTIMKICTh: TOMPH 30UTKH BiJ KypCOBOI pi3HUII Y po3Mipi 125 miH gom.
CIIA, kommanis y 2024 porti HapocTria onepariitauii mpudyTok Ha 30% — 10 440 M moir. CLIA,
a mapxa EBITDA 3pocna 3 15% no 19% [12].

BeprukanpHa iHTErpariisi BUpOOHHYOTO JIAHIFOTA — BiJl BUpOUIyBaHHS 3epHa Ha 0asi [IpAT
«3epuonpoaykt MXII» no nuctpulyuii roroBoi npoaykiii — 3abe3neuye KOHTPOJIb COO1BapPTOCTI Ta
[[IHOBY KOHKYPEHTOCIIPOMOJKHICTh Ha 30BHIIIHIX puHKax. Kopmu s nrumi craHoBists 70-75%
co0iBapToCTi, poTe BiacHe 3epHOBe BHUPOOHULTBO (100% morpedu y kykypyasi 3 2008 poky)
CYTTEBO 3HIKYE 3AICKHICTh BiJl pPUHKOBUX KOJMBAHb.

OTxe, OCHOBHUMHU HampsiMaMH ITiIBUIICHHS CTIHKOCTI 30BHINTHLOCKOHOMIYHOI MisUTBHOCTI
IPUEMCTB HAIIOHATBHOTO arpo0i3Hecy €: mepexia 10 mepepoOHOT MOJEIi eKCIOPTY 3 OLTBIINM
aKILIEHTOM Ha MPOIYKIIIO 3 BUCOKOIO JOJaHOI0 BapTiCTIO; qUBEpcUDiKallis TPAaHCTIOPTHUX KOPUAOPIB
i (hopmyBaHHSI MOPTQENFHUX JIOTICTUYHUX CTpATETidi Ha PiBHI MiJNPUEMCTB; IHTETPALis PU3HK-
OpIEHTOBAHOTO yMpaBiiHHSA B cTparerii 3E/], BKIIIOUHO 3 HIMPOKUM BUKOPUCTAHHIM (hiHAHCOBHX Ta
CTPaxOBUX IHCTPYMEHTIB [6].

Hocein IIpAT «MXII» 3acBiguye, IO CTIMKICTh 30BHINTHBOCKOHOMIUHOI MisSUTBHOCTI
arpo0i3Hecy B KPU30BUX YMOBaX BU3HAYAETHCS HE JIMIIE MACIITa00OM, a W TITMOMHOI0 BEPTUKAIBHOI
iHTerparii, THy4YKICTIO JIOTICTUKM Ta auBepcudikaiiero reorpadii 30yty. Buspieni mexaHizmu
ajanranli MOXYTb CIYTyBaTH OPIEHTHUPOM sl (OPMYBaHHSI CTpATeriii pO3BUTKY EKCIOPTHO-
IMIOPTHOTO MOTEHIIaly 1HIIMX HiANPUEMCTB arpoONPOMHUCIOBOTO CEKTOpY YKpaiHu. A peamizarmis
3a3HAUYEHUX HAMpPSAMIB Yy MO€JHAHHI 3 €BPOIHTETPALITHUMH MPOLIECAMU CTBOPIOE MEPETYMOBH IS
¢dopmyBaHHS ~ OulblI  CTIHKOi,  KOHKYPEHTOCIIDOMOXKHOi ~ Ta  IHHOBalidHOI  Mojeni
30BHIIIHBOEKOHOMIYHOI ASUIBHOCTI arpapHuX MIAIPUEMCTB Y KpaiHH.
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HUMAN-CENTERED DESIGN TOOLS FOR SUSTAINABLE DEVELOPMENT AND
COMMUNITY RESILIENCE

As decentralization and digital transformation deepen and socioeconomic, environmental, and
security challenges intensify, the authors of study [ 1] argue that sustainable development of territorial
communities requires a shift from the isolated use of individual management tools to an integrated,
innovation-oriented model of public administration. Under these conditions, innovation drivers
become strategic factors in strengthening the economic capacity, adaptability, and resilience of
territorial communities. They support long-term competitive advantages, improve the use of local
resource potential, and create conditions for achieving the Sustainable Development Goals.

The authors of study [2] propose modifying the initial stage in the formation and operation of
local self-government bodies to encourage the search for and implementation of innovative and
creative management solutions. This approach establishes a human-centered governance model that
prioritizes meeting residents' needs, improving the quality of public services, and recognizing people
as the central value and primary beneficiaries of local self-government.

Design thinking supports management decisions based on the actual needs of citizens and
territorial communities and is therefore an effective tool in modern public administration. Unlike
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traditional administrative approaches, design thinking relies on an in-depth analysis of stakeholder
needs, the generation of alternative solutions, and their iterative testing. This improves the evidence
base for management decisions and reduces the risk of ineffective implementation.

Design thinking is an effective tool for strengthening the resilience of territorial communities
because it supports human-centered, innovative, and adaptive management solutions to
socioeconomic, environmental, and security challenges. Empathy, cross-sector collaboration, and co-
design activate local potential, strengthen the institutional capacity of local self-government bodies,
and improve communities' ability to adapt to crises [3].

The practical use of design thinking by local self-government bodies confirms its substantial
potential as a tool for achieving the Sustainable Development Goals and strengthening the resilience
of territorial communities. The effectiveness of this approach rests on several interconnected
principles.

First, human-centeredness and an empathic approach require management decisions based on
a comprehensive analysis of the needs, expectations, and lived experience of different population
groups, including internally displaced persons, veterans, persons with disabilities, and other socially
vulnerable groups. This approach supports more efficient use of the community's financial, material,
and human resources and helps create public services that closely match actual social needs.

Second, the iterative nature of design thinking enables the rapid development, testing, and
improvement of management solutions. Rapid prototyping helps local self-government bodies
minimize the risks of innovative projects, reduce implementation time and costs, and adapt
management decisions promptly on the basis of practical test results. This is particularly relevant
under the high uncertainty associated with martial law.

Third, co-creation supports partnerships among local self-government bodies, businesses, the
academic community, civil society institutions, and community residents. This governance model
increases public participation in strategic planning, creates shared responsibility for local
development outcomes, strengthens trust in public authorities, and mobilizes the territorial
community's internal social and intellectual potential.

Fourth, design thinking is an effective means of supporting the strategic resilience of territorial
communities because it facilitates an adaptive public administration model capable of responding
effectively to current socioeconomic, environmental, and security challenges. Integrating human-
centeredness, social responsibility, economic efficiency, and environmental balance into strategic
planning can transform local governance by strengthening institutional capacity, adaptability, and
resilience. This supports long-term sustainable development goals, improves the competitiveness of
territorial communities, and strengthens their ability to recover and function sustainably through
crises.

Thus, introducing design thinking into local self-government is a promising innovative
approach to developing and implementing management decisions aimed at sustainable development
and greater resilience in Ukraine's territorial communities. Design-thinking tools in public
administration support human-centered, adaptive, and innovative solutions that account for
communities' social, economic, and environmental needs and for current challenges caused by
external instability. This approach makes effective use of a community's intellectual and social
potential, increases citizen participation in management decisions, strengthens partnerships among
local authorities, businesses, and the public, and improves institutional capacity. It thereby creates
the conditions for more resilient, inclusive, and competitive territorial communities that can respond
effectively to crises, maintain long-term socioeconomic development, and achieve the Sustainable
Development Goals.
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CYYACHI IU®POBI IHCTPYMEHTHU KA/IPOBOI CJIYKBU MIAINPUEMCTBA

Ha cydacHomy erami pO3BUTKY CyCHiIbCTBa IM(POBi3allis cTajga OJHUM 13 KIFOYOBHX
HaNpsMIB yJOCKOHAJICHHS IiSUTBHOCTI MiANPHEMCTB Ta YCTAaHOB. 3HAYHHMX 3MiH 3a3Haia i pobora
KaJpoBOi CIIy>)kOH, L0 PO3IIIAAAETHCS SIK O0araTopiBHEBUI 1IHTEIPOBaHUI KOMIUIEKC CHELaIbHUX
0i3Hec-IpoIIeCiB, IO JO3BOJIAIOTH ONEPATUBHO OTPUMYBATH AaKTyalbHY iH(oOpMaIio mpo craH
JIOACBKUX PecypciB Cy0’ €KTY TOCIOAAPIOBaHHS ISl NPUHHATTS YIPaBIIHCHKUX PIIIEHb LIOJ0 iX
PO3BUTKY B KOHTEKCTI IUIaHYBaHHS IiSUIBHOCTI B IUIOMY. Y CydYacHHMX YMOBax aKTHUBHO
BUKOPHUCTOBYIOTHCS LIU(PPOBI TEXHONIOTIT i1 aBTOMaTH3allli KaJApOBUX IMPOLIECIB, BElIEHHS OOJIKY
MEPCOHATY Ta B3a€MOIIi 3 Aep)KaBHUMH opraHamu. Tomy eeKkTuBHA KaapoBa poOOTa € BaXKINBOIO
YMOBOIO CTab1IbHOTO (DYHKIIIOHYBAHHS MiIIPUEMCTBA.

Jlns aBToMaTHu3alli KaApoBOro I1JI0OBOJACTBA MIANPUEMCTBA BUKOPUCTOBYIOTh SIK YKPaiHCBKI,
TaK 1 MDKHapoJH1 1HQOpMAIIiiiHI CHCTEMHU 3aJeKHO BiJ MaciTaliB AisNIBHOCTI Ta mOTped OizHecy.
Cepen ykpaiHChbKHMX NporpaMHux nponykTiB nomupenumu € MASTER:Bbyxranrepis [1], Dilovod
[2], Bimp [3], Toai sik BenuKi kKoMmaHii MOxXyTh 3actocoByBatu Odoo [4], SAP [5] abo Microsoft
Dynamics. Taki cucteMu 3a0e31euyoTh BEACHHS KaJApOBOTO, OyXralaTepChKOro Ta yrnpaBiIiHCHKOTO
001Ky, aBTOMaTH3allil0 KaJIpoOBOro JIOKYMEHTOO0O0Iry, 001k poOouoro yacy, GopMyBaHHS 3BITHOCTI
Ta o(opMIIeHHS BHYTPIIIHBOI JOKYMEHTAIlll MiANPUEMCTBA. BUKOpPUCTaHHS aBTOMAaTH30BaHUX
iH(pOpMaLIHHUX CUCTEM MOTpeOye MOCTIHHOTO OHOBJICHHS IPOrPAaMHOTO 3a0e3MeYeHHSI BiMOBIIHO
710 3MIH 3aKOHOJIaBCTBA Ta BHYTPIIIHIX MOTpPeO MiJMPHEMCTBA, @ TAKOXK HAJIEKHOIO TEXHIYHOTO
CYIIPOBOJY JUlsl 3a0e3neueHHs 6e31epepBHOCTI KaJpOBUX MPOLIECIB.

BaxnuBy ponbs y poOOTI KaapoBOi CIyKOM TaKOX BITITPAIOTh CUCTEMH EJIEKTPOHHOTO
JOKYMEHTOO00Iry Ta mojaHHs 3BiTHOCTI. OqHuM i3 Takux € «M.E.Docy [6], sika BUKOPUCTOBY€ETHCS
JUIS B3a€EMOJII1 MIANPUEMCTBA 3 IEP>KaBHUMH OpraHaMu Ta OOMiHY €JIeKTPOHHUMH JOKyMEHTaMu. 3a
JIOTIOMOTOI0  JTAHOTO MPOTPAMHOTO 3a0e3MeueHHs NPAIiBHUKK KaJpOBOi CIYXOWU IO0Aal0Th
MOBIJOMJIEHHSI J0 MOJATKOBUX OPraHiB MpO MPHUHHATTS MpaliBHUKIB Ha poOoTy, (GOpMYyIOTh Ta
HAQ/ICWIAIOTh PI3HY 3BITHICTH, @ TaKOX 3JIHCHIOIOTH OOMIH JIOKYMEHTALlI€l0 B €JIEKTPOHHOMY
¢dopmari. Kpim Toro, cucrema BUKOPUCTOBYETHCS 711 poOOTH 3 KBalli(piKOBAHUMH €JIEKTPOHHUMU
HiAMUCAaMH, IO JT03BOJISIE 3a0€3MEUUTH IOPUANYHY CHIIy €IEKTPOHHHUX JOKYMEHTIB Ta CIIPOCTUTH
nporiec iX miAnucaHHs. BUKOPUCTaHHS €NEeKTPOHHOTO TOKYMEHTOOOITY 3HAYHO CKOPOUYY€E BUTPATH
yacy Ha 0()OpMJICHHS Ta Iepeiady JTOKyMEeHTallii, 3MeHIIye o0CsITH MarnepoBoro JOKyMEHTO00ITy Ta
TT1JIBUIIY€ OTEPATUBHICTH KAJPOBHUX IMPOIIECIB.

VY RiSapHOCTI KaJpOBOI CITYy’KOM TaK0XXK aKTUBHO BHKOPHCTOBYEThCs [lopTasl enekTpoHHUX
nocnyr IlenciiiHoro ¢ouny VYkpainu [7], sSkuii € BaxJIMBUM I1HCTPYMEHTOM JJisi BEJEHHS
€JIEKTPOHHOI'0 KaJpOBOro OOJiKy Ta B3aeMoOJii MIANPUEMCTBA 3 JEpKaBHUMU OpraHaMu. 3a
JIOTIOMOTOI0 JTAHOTO CEPBICY TMpPAIliBHUKK KaJpPOBOI CIY)KOM MAarOTh MOMJIMBICTH TPAIIOBaTH 3
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€JCKTPOHHUMH TPYJAOBUMH KHWXKKaMH CITIBPOOITHUKIB, TEpPEBIPATH iX CTPAXOBUH CTaK,
iHpopMalilo Mpo TPYAOBY MisUIbHICTH Ta odimiiiHe mnpaueBnamTyBanHs. Kpim Toro, moptan
BUKOPHUCTOBYETHCS 17151 pOOOTH 3 €IEKTPOHHUMHU JIIKApPHSIHUMU, 30KpeMa JUIsl IepeBIpKH iX cTarycy,
€TammiB OIpAaIfOBaHHS Ta aKTyaJlbHOCTI iHpOpMAIlii MO0 TUMYACOBOI Hempare3qaTHocTi. Takox
CepBiC JI03BOJIIE KOHTPOJIOBATU KOPEKTHICTh MEPCOHAIBHHUX JAHUX MpPAI[iBHUKIB, CBOEYACHICTh
nepenadi iHpopmarii 10 JepKaBHUX PEECTPIB Ta OTIEPATUBHO OTPUMYBATH HEOOXiIHI BIIOMOCTI AJIst
oopMIIEHHS KaJpOBO1 JOKYMEHTAIII1.

Y po6oTi KaapoBOi CITy’)KOM TaKOXK BHKOPUCTOBYEThCS mopTan «/[is» [8], ska € ogHuM i3
OCHOBHHX JIep’)KaBHUX MU(PPOBHUX CEPBICIB IS B3a€EMOJIii TPOMASH 1 MIAMPUEMCTB 3 JIepKaBHUMH
opranamu. J[yist miaAnpueMCTB, 110 MalOTh CTaTyC KPUTHYHO BaXKIIMBHX, CEPBIC BUKOPUCTOBYETHCS 1111
yac o(¢OpMIICHHS OpOHIOBaHHS BiMCHKOBO300OB’sI3aHUX TMPAIIBHUKIB, HOTO aHYJIOBaHHSI Ta
OTpUMaHHS HeOOX1THUX BiIOMOCTEH 13 AeprkaBHUX peecTpiB. Kpim Toro, 3a jonoMororo miarhopmMu
KaJIpOBI MPaIiBHUKKA MOKYTh oTpuMyBaTu A0Biaku OK-5 ta OK-7, BUTSTH Mpo Miciie MpoKUBaHHS,
BUTSATH TPO HECYIUMICTh, IMEPEBIPATH IMACHOPTHI JaHi NpPALiBHUKIB, PEECTpALiiHUN HOMEp
00JIKOBOI KapTKHU IUIATHUKA TMOJATKIB, EJIEKTPOHHI JOKYMEHTH NP0 OCBITY, CBIJOLITBAa MpPO
HApO/DKEHHS JiTel Ta iHm nupoBi JOKYMEHTH, HEOOXiIHI JJIs BeIEHHsS KaJpoBOTo OOJiKy Ta
odopMIIeHHS KaApoBOi JOKyMeHTallii. Takox cepBic Ha/la€ MOXKIIUBICTh KOPUCTYBATUCA (DYHKITIEIO
His.Share mist mBUAKOr0 OOMiHY KOMiSIMH JOKYMEHTIB y nudpoBoMmy (opmari Ta OTpUMYBaTH
BHTSITH 3 OKPEMHX JIEP’)KaBHUX PEECTPIB O€3 HE0OX1THOCTI ManepoBoro ohOPMICHHS.

VY poOoti Bigaiy KaapiB TaKOX aKTHUBHO BHKOPHCTOBYIOTHCS KOPIIOPATHBHA €JIEKTPOHHA
TOIIITa, XMAapHi CXOBHIINA IOKYMEHTIB Ta IPOTPAMHU JIJIsl BEICHHS BHYTPIIIHIX €JIEKTPOHHHUX PEECTPIB,
3okpema Excel i Google Sheets. KopnoparuBHa eleKTpoHHA MOIITA € BAXKIUBUM 1THCTPYMEHTOM
BHYTPIIIHBOI KOMYHIKAIil MiANPUEMCTBA, OCKUIBKH 3a0e3rnedye IIBHIKHN OOMiIH CiIy)kK00BOIO
iHpopMali€l0 MK CTPYKTYPHUMH MiAPO3IUIaMHu, Tepenady KaJpOBUX TaHHX Ta HAIlpaBIICHHS
3aMUTiB MIOJO 1 OTPUMAaHHAM. 3HAYHY pOJIb Y poOOTi KaJpoBoi ciry>k0u Takox BimirparoTh Excel i
Google Sheets, siki BUKOPHCTOBYIOTHCS I KOHCOJNIJAIi PI3HUX KaJIpPOBHX JaHWX, HAIPHUKIA,
BEJICHHS BHYTPILLIHIX peecTpiB, rpadikiB BiAIMYCTOK, 00JiKY BiiiCbKOBO3000OB’ I3aHUX MpAaIliBHUKIB Ta
dbopmyBaHHsT ciyx0oBux Ta0nuik. Bukopuctanus Google Sheets momatkoBo 3abesmneuye
MOJKJIMBICTh OJHOYACHOTO pelaryBaHHs JOKYMEHTIB JEKUJIbKOMa TMpaliBHUKaMM, LI0 3HAYHO
CIIPOIIYy€E KOJIEKTUBHY POOOTY 3 KaJapoBOK 1H(GOPMAIIIEO Ta MIJBUIILYE ONEPATUBHICTH OHOBJICHHS
naHux. TakoX y KaJipoBOMY JIJIOBOJCTBI aKTUBHO 3aCTOCOBYIOTHCSI XMApHI CXOBHUIIA JOKYMEHTIB,
SIK1 JTO3BOJISIIOTH 3a0€3MEYUTH IEHTpasli3oBaHe 30epiraHHs JOKyMEHTAIlll, IIBUIAKUNA TOCTYI 10
¢ailniB sK B OHJAMH-, Tak 1 B o(aiiH-pexuMi, a TaKOXK MiJBUILYIOTh O€3MeKy Ta 30epe eHHs [UX
TaHUX.

OTxe, cyyacHa KaJipoBa ciIyk0a Bxke He 00MEXY€ETbCsl BEICHHSIM MarepoBoi JOKyMEHTAIlii Ta
oQOpMIIEHHAM TPYyJIOBUX BiAHOCHMH. B yMoBax mu¢poBizaiii AisSUIbHICTG KaJpOBUX IMPAIiBHUKIB
NOB’s3aHa 3 BHUKOPUCTAHHSAM aBTOMATHU30BaHMX 1H(OpMAIIiHUX CUCTEM, €JIEeKTPOHHOIO
JIOKYMEHTOOOITY Ta Jiep>kKaBHUX HU(POBUX cepBiciB. BukoprcranHs Takux Hu(pOBUX IHCTPYMEHTIB,
sk MASTER:byxranrepis, Dilovod, Bimp, M.E.Doc, Odoo, SAP, Microsoft Dynamics, [Topran
enekTpoHHUX mnociayr llenciiiHoro ¢ouay VYkpainu, [lis, KOprnopaTUBHOI €JIEKTPOHHOI MOIITH,
Google Sheets, Excel Ta xMapHUX CXOBHII] JOKYMEHTIB JI03BOJII€ ONTHUMI3yBaTH KaJpOBi MpOIIECH,
MIPUCKOPUTH OOpOOKY JOKyMeHTalii Ta 3a0e3NeyuTH ONEepaTUBHUM JOCTyn A0 iHopMarlii.
3acTocyBaHHS Cy4YyaCHMX LHM(POBHUX TEXHOJIOTIM cCIpHse aBTOMaTH3alii KaJIpoBOro OOIiKY,
3MEHIICHHIO OOCATIB TANepoBOr0 JOKYMEHTOOOITY, TOKPAIICHHIO B3a€MOIi MiAMPUEMCTBA 3
Jiep>KaBHUMHU OpraHaMu Ta IiJIBUIIEHHIO e€(EeKTUBHOCTI poOOTH KaJApOBOi CIYXOU MiIIPUEMCTBA B
yMOBax Cy4yacHOTO PO3BUTKY 1H(pOpMAIIHHUX TEXHOJIOT1i.
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ASSESSING THE INNOVATIVENESS OF STRATEGIC DEVELOPMENT:
EVIDENCE FROM A TELECOMMUNICATIONS COMPANY

Assessing the innovativeness of strategic development is a complex process, as it must
encompass multiple aspects of a company’s operations in order to support informed strategic
decision-making. Such an assessment requires the analysis of the external environment, internal
resources, competitive position, and organizational performance. Consequently, the evaluation
process should be multi-stage and employ a set of complementary analytical tools.

One of the most widely used instruments for assessing the innovativeness of business
strategies is SWOT analysis. This tool enables the identification of a company’s strengths and
weaknesses (internal environment), as well as opportunities and threats arising from the external
environment. SWOT analysis is often complemented by the TOWS matrix, an extended framework
that transforms SWOT findings into specific strategic alternatives. These include SO strategies (using
strengths to capitalize on opportunities), WO strategies (overcoming weaknesses to exploit
opportunities), ST strategies (leveraging strengths to mitigate threats), and WT strategies (minimizing
risks under conditions of weak competitive positions) [1]. This approach helps identify discrepancies
between strategic intentions and actual organizational capabilities. However, SWOT remains a
qualitative tool and does not provide measurable quantitative outcomes; therefore, it should be
combined with other analytical methods.

Another widely applied qualitative approach for evaluating innovation strategies is Porter’s
Five Forces model. This framework examines the competitive environment and explains the key
relationships shaping industry dynamics. The threat of new entrants reflects how easily competitors
can enter the market; low entry barriers increase competitive pressure, whereas high barriers
strengthen the position of existing firms. Supplier bargaining power determines the extent to which
suppliers can influence prices and resource quality. Buyer bargaining power reflects customers’
ability to affect company performance by switching providers or demanding better conditions.
Finally, the threat of substitute products assesses the likelihood that consumers will adopt alternative
technologies or solutions, directly influencing industry profitability [2].

Another qualitative tool is the BCG Matrix, also known as the Growth-Share Matrix. It
evaluates a company’s existing portfolio and identifies the most and least effective products or
services. The matrix is particularly useful when strategic decisions must be made under conditions of
limited resources. It consists of four quadrants: Stars (high market share, high market growth), Cash
Cows (high market share, low market growth), Question Marks (low market share, high market
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growth), and Dogs (low market share, low market growth). Each category corresponds to a specific
strategic response, such as investment, maintenance, development, or divestment [1].

An important quantitative tool for diagnosing current strategy performance is the Balanced
Scorecard (BSC). As a strategic controlling instrument, the BSC integrates both financial and non-
financial dimensions of organizational performance. It evaluates strategy through four perspectives:
financial, customer, internal business processes, and learning and growth. In the context of innovation
management, particular attention should be paid to the learning and growth dimension. Organizations
must accumulate knowledge and experience, invest in employee development, and enhance their
capacity to generate new knowledge, technologies, and products [3]. Consequently, the BSC helps
maintain a balance between achieving short-term financial results and building long-term innovation
capabilities.

The evaluation of innovation strategies also frequently employs GAP analysis, a method
designed to identify discrepancies between the current state of an enterprise and its desired future
position. GAP analysis is based on comparing actual performance indicators with target values
defined within the strategic plan. Therefore, it functions primarily as an assessment and controlling
tool rather than a mechanism for generating innovation strategies. When actual results fall below
planned targets, strategic gaps become evident and corrective actions are required. Combined with
benchmarking—the comparison of organizational performance against industry leaders—GAP
analysis can reveal not only implementation deficiencies but also weaknesses in the strategic targets
themselves [4].

Following the assessment of innovation strategies and the identification of improvement
directions, it is advisable to evaluate the effectiveness of proposed strategic initiatives before
implementation decisions are made. Among the most widely used methods are Net Present Value
(NPV) and Internal Rate of Return (IRR). Together with the Payback Period indicator, these tools
provide a comprehensive financial profile of innovative strategic development projects and support
investment decision-making [5].

Innovation activities, particularly those with a long-term orientation, are characterized by
substantial uncertainty and risk. Therefore, scenario analysis is frequently applied to evaluate risks
associated with innovation projects. This method involves developing optimistic, baseline, and
pessimistic scenarios and estimating the probability of each outcome [6].

A comprehensive assessment of the strategic position of PJSC VF Ukraine, one of the leading
telecommunications operators in Ukraine, was conducted as a practical application of the proposed
methodological framework. Using the BCG Matrix, Porter’s Five Forces model, and SWOT analysis,
it was determined that Vodafone Ukraine currently pursues a hybrid innovation strategy. This strategy
combines defensive initiatives, including infrastructure restoration, implementation of the Al-based
PowerStar 2.0 platform, and expansion of Big Data capabilities, with offensive initiatives aimed at
the commercial deployment of 5G technologies and the development of Al- and IoT-based solutions.

The analysis revealed that traditional voice services, including 2G and SMS technologies, are
gradually transitioning into the “Dogs” category of the BCG Matrix and are losing their strategic
value. Consequently, it is recommended that the company accelerate the phased withdrawal of
obsolete services from its portfolio and redirect the released resources toward investments in
innovative products and strategic development projects.

Based on the findings, four scenarios for the company’s innovative strategic development
have been substantiated: participation in government-led digital transformation projects, development
of convergent solutions for business customers, investment in domestic technological capabilities,
and large-scale workforce training and upskilling initiatives.
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ENSURING THE OPERATION OF SMALL RETAIL ENTERPRISES
UNDER MARTIAL LAW

Trade is one of the key sectors of the national economy. The operation and development of
commercial enterprises in Ukraine take place in a complex socioeconomic environment and are
influenced by military, historical, political, and social factors. These factors may create conditions
for greater entrepreneurial activity while also limiting opportunities for development.

The trade sector remains one of the most attractive areas for private entrepreneurial initiative
and plays an important role in the country's socioeconomic development. Its operation contributes
substantially to gross domestic product, job creation, and sustained entrepreneurial activity among
the population [1].

Current challenges have caused substantial disruption in the trade sector. Some commercial
enterprises have been partly or completely destroyed, established logistics and distribution chains
have been disrupted, workforce capacity has declined, and turnover has fallen. Despite these
challenges, commercial enterprises are gradually recovering and adapting to new operating
conditions [2].

The trade sector has a high concentration of small enterprises selling a wide range of goods
through different organizational forms. Small retail enterprises perform an important socioeconomic
function by responding quickly to consumer needs, improving access to goods, and supporting market
competition. Their operation in the current business environment is determined by interconnected
external and internal factors that affect business conditions, the efficiency of resource use,
competitiveness, and long-term development opportunities. Flexible organizational structures,
mobility, and the ability to adapt rapidly to changing consumer preferences help improve the
efficiency of goods distribution and support local and regional markets.

The trade sector is developing amid the active digital transformation of the economy and rapid
expansion of e-commerce. Ukraine's market has seen growth in online platforms, marketplaces, and
digital retail services offering a broad range of goods. E-commerce includes both specialized online
companies and the digital sales channels of conventional retail chains and other businesses. For small
retail enterprises, digital technologies provide new opportunities to expand sales markets, diversify
distribution channels, increase competitiveness, and improve communication with consumers.

Ukraine's trade sector is also operating amid major socioeconomic and security challenges
caused by the full-scale military aggression. The occupation of certain territories, destruction of retail

VII MixHapoaHa HayKOBO-IIpakTHYHa KoH(pepeHis «CyyacHe MiANPUEMHHIITBO: iHHOBALi1, MPOEKTHU, CTAJINI PO3BUTOK) 91



https://dspace.kntu.kr.ua/items/8a318629-b102-4726-b73a-418c3c5b581f
https://elar.khmnu.edu.ua/items/d9d9c2ed-18f3-4de0-82cf-13da91f78a2f

and logistics infrastructure, large-scale migration, reduced labour capacity, supply-chain disruptions,
and high external uncertainty have significantly complicated business operations at national and
regional levels. Small retail enterprises are particularly vulnerable because limited financial, material,
and organizational resources reduce their resilience to crises and external shocks.

S. V. Hyrych [3] focuses on practical solutions to urgent logistics, security, and management
problems based on an analysis of the challenges facing commercial enterprises. The author notes that
'during the war, commercial enterprises face major challenges. Government support, including
financial assistance, tax relief, logistics support, and advisory services, is vital to their survival and
development.'

Considering the full set of factors that affect small retail enterprises is an important
precondition for effective national and regional policies supporting entrepreneurship, better business
management mechanisms, and territorial socioeconomic development.

Identifying promising areas for the development of small retail enterprises also remains
important to ensure their resilience, competitiveness, and ability to adapt in an unstable external
environment.

Study [4] systematizes strategic directions for improving the performance of commercial
enterprises under martial law. Its authors, O. 1. Prodius, M. A. Afanasenko, and V. V. Pukhlenko,
focus on organizational solutions and financial support mechanisms.

Thus, small retail enterprises in Ukraine currently face a combination of crisis-related
challenges and gradual recovery.

Despite significant losses resulting from martial law, businesses in the trade sector are
adapting through organizational, technological, and management changes. Further development of
the sector depends on effective adaptation strategies, the digitalization of business processes, and a
supportive institutional environment. Together, these conditions will help stabilize and restore the
sector during the post-war period.
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INNOVATIVE ENTREPRENEURSHIP AS A FACTOR OF ECONOMIC DEVELOPMENT
OF UKRAINE

In the modern world, innovative entrepreneurship plays a pivotal role in the development of
the economy and society as a whole. A major trend within innovative entrepreneurship is the growing
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interest in sectors with high technological potential, such as information technology, biotechnology,
and green energy. These trends indicate that innovative entrepreneurship is a key factor shaping
economic dynamics, driving social progress, and fostering sustainable development. According to
European Commission data, at the beginning of the 2000s, only 40% of small and medium-sized
enterprises (SMEs) in the European Union utilized innovative technologies, highlighting the potential
for further growth in innovative entrepreneurship [1].

Innovative entrepreneurship in Ukraine is a crucial factor for economic development both
during and after the war. By creating new technologies and products, companies can enhance their
competitiveness, boost production efficiency, and support local social development. At the same time,
they can reduce import dependency and attract investment, thereby strengthening Ukraine's economic
independence. The importance of the innovation component in recovery lies not merely in returning
to the pre-war status quo, but in comprehensive innovative development and Ukraine's integration
into the European community, grounded in sustainable development principles and aligned with the
European Green Deal [2]. In this context, innovative entrepreneurship can play a pivotal role by
fostering the creation of new markets, products, and services that contribute to the country's overall
economic development.

Unfortunately, Ukraine has long lacked an effective innovation strategy supported by the full
spectrum of domestic innovators and expert groups. The situation risks deteriorating further due to
the war, which threatens to destroy what remains of the nation's scientific and industrial innovation
capabilities. Yet, at the same time, the conflict creates new opportunities.

War and crises act as catalysts for innovation and entrepreneurship. The experience of other
countries demonstrates that it is precisely during such challenging times that people discover new
ways to solve problems and create opportunities. Ukraine possesses significant potential for
innovative entrepreneurship, particularly in information technology and electronics, as well as in
energy efficiency and renewable energy [3, 4].

Challenges hindering the development of innovative entrepreneurship include:

— insufficient funding for innovative enterprises and startups;

—an 1nadequate regulatory framework and a lack of incentives for innovative
entrepreneurship;

—unequal access to resources and opportunities for developing innovative entrepreneurship;

— instability in the innovation ecosystem and rapid technological change;

— high risks of setbacks and failure in the implementation of innovation projects [5].

However, despite difficulties and crisis situations, the majority of domestic business entities
managed to adapt and transform in order to seek out new opportunities, employing innovative
approaches and business ideas.
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®OPMYBAHHS IHHOBAIIMHOI CTPATEI'Il PO3BUTKY HAIIIOHAJIBHOT' O
OIIEPATOPA 3B’SI3KY

B yMoBax yKpaiHCBKOTO TEJIEKOMYHIKAlL[IHHOIO PUHKY, L0 Ma€ XapakTep OJIromnoiii Ta
XapaKTepU3Y€EThCS BHCOKOI KOHKYPEHIIEI0 MDK TpbOMa MPOBIIHUMH KOMIIAHISIMH, OCOOJIHMBO
aKTyaJbHHUM CTa€ BIPOBAPKEHHS 1HHOBALIMHUX PILIEHb IIOA0 JOBIOCTPOKOBOIO PO3BUTKY. ToOTO
iHHOBAIlIl{Ha CTpaTerisi PO3BUTKY HAILlIOHAJIHHOTO OIEpaTopa 3B'SA3KY PO3TISAAETHCS SK MHOXHHA
CIICHapiiB, MOB’A3aHUX 3 TOJAJIBIIUM PO3IIUPEHHSAM LUGPOBUX HPOAYKTIB Ta TOCIHYT,
aBTOMATH3AIlI0 JIOTICTUKA Ha OCHOBI IITYYHOTO IHTEJEKTY, BIPOBA/DKEHHSIM (PiHTEX-CEpBICiB Ta
MOJIepHi3allilo iHQPACTPYKTypu Ha OCHOBI «3E€JE€HOI €HEPreTUKM» sl 3a0e3nedeHHs To0aibHOi
KOHKYPEHTOCIIPOMOKHOCTI Ha PUHKY. 30KpeMa, Oidxcumanizayis ma agmomamusayis nepeadadae
IOBHUH TEpexiJ Ha eJIEKTPOHHHMH JOKyMeHTooOir, BipoBajkeHHs CRM-cucrem, 3acTocyBaHHSA
IITYYHOTO I1HTENEKTY JUIS MPOTHO3YBaHHS MOIMMUTY TOINO., ONTHMI3alis COPTYBAaJbHHX BY3JIIB;
PO3BUTOK  (hinmex-cepgicie ~ ma  e-komepyii  Tependadae  HaJaHHA  IOBHOIIIHHUX
0aHKIBCbKMX/(DIHAHCOBUX TMOCIYT, IHTETPalli€l0 3 MapKeTIulelcaMu, pPO3IIUPEHHS MOOUIBHUX
JOJATKIB JAJIsl 3pyYHOTI0 KEPYBaHHS MOCIYTaMU; iHghpacmpyKmypHi 3efieni mexnono2ii nepedadaoThb
BCTAHOBJICHHSI COHSYHUX €JIEKTPOCTAHIIIN JJ1s1 6e3nepebiitHoi poboTH 00a HaAHHS.

OnnuMm i3 Takux pimeHb s Vodafone moxe cratu crtBopeHHss CRM-cucremu ams
koprnopatuBHuX KiieHTiB. CRM (Customer Relationship Management) - 11e KOMIUIEKCHE pIIIEHHS
JUIs yIPaBIIiHHA KJIIEHTCHKUMU BITHOCHHAMH, 1110 J03BOJIsIE aBTOMATU3yBaTH MpoLiecH Ta (hopMyBaTu
nepcoHanizoBani npono3uiii. OCHOBHa MeTa Takoi CUCTEMH Mojisirae y 30epiraHHi, OHOBJIEHHI Ta
cUcTeMaTu3allii JaHux npo KiieHTiB. Po3pobka CRM s Vodafone Burnsgae npupoaHuM KpoKoM,
OCKIJTBKM KOMIIaHIsi BXE Ma€ JO0CBI poOOTH 3 BEIMKUMHM MacuBamH 1HGOpMaIlii, pO3BHHEHY
MepekeBy iHQpacTpykTypy Ta komannay IT-¢daxiBuiB, siki moOAHS 3a0€3MeYyIOTh CTaOUTBHICTH 1
MacIITabOBaHICTh TEJNEKOMYyHIKalIiHUX cepBiciB. 3BicHO, Taka CPM cucrema mnorpedyBatume
1HTerpauii 3 HOMyJIIPHUMH YKPaiHCBKUMHU MECEH/IKEpaMU Ta COLiaJIbHUMHU MEpEKaMH.

InHoBaniiHicTh 3anponoHoBaHoi CRM monsdrae y 3aTHOCTI MOEIHATH Pi3HI TEXHOJIOT1UHI
3100yt Vodafone - ananituky uepe3 Vodafone Analytics, 1110 103BOJIUTH 3aIlyCKaTH TapreTOBaHi
kammadii npsimo 3 CRM, ta 6auuTé MOXIJIMBUX MOTEHIIMHMX KIIIEHTIB HA OCHOB1 1HTEPECIB BKE
iCHYIOUHX, XMapHi cepBicu Microsoft 365 nns komyHikanii, l[oT-pimeHHs, MO JaAyTh MOXKIUBICTh
MpUETHYBAaTH CTaH 3aMOBJICHHS A0 KOHKPETHOrO KIi€HTa, MpuBaTHI SG-Mepexi A rapastii
eHepreTuuHoi Oe3neku Ta CTaOUIbHOCTI Nepejadi JaHUX, CHUCTEMH OLIHKM PHU3HMKIB 1 3aXUCTy
KIIIEHTCHKUX JTAaHKX, a TAKOXK TEPCIIEKTHBH 3aCTOCYBAHHS MITYYHOTO 1HTEJIEKTY JUIS TPOTHO3YBAaHHS
MOBEIIHKY KIi€HTIB. 3anpornonoBaHa CRM-cucTemMa Mae MOTEHITa BUPIMIUTH KIIFOUOBI MPOOIeMH
013Hecy, cepell SIKMX: BIAHOBIEHHS KIIEHTCHKMX KOMYHIKAaIliii, BUCOKI BUTpaTH Ha MapKETHHT,
CKJIaJHICTb MOIIYKY HOBUX KJII€HTIB, PO3PI3HEHICTh JaHUX Ta IHTErpallis pi3HUX CEpBICIB, a TAKOK
pu3uKHU maxpaicekux Aii. s kommnanii Vodafone pimeHHst BiZKpuUBae HOBI JpKepena JOXOMIB HE
JIMILE BiJ] MPOJAXy MPOAYKTY, a M BiJ HOro BIPOBAKEHHsI, HAJIAIITYBAaHHS Ta ayTCOPCUHTOBOTO
00CITyTOBYBaHHSI, HaJIal0UX CBOIX CHEIIATICTIB JUIsl MATPUMKH KITI€HTIB.
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Takum ymHOM, 3ampornoHoBaHe pimeHHs y BUrsial CRM-cuctemu neMOHCTpY€e 37aTHICTH
Vodafone TpanchopmyBaTu HasiBHI TEXHOJIOTIUHI PECypCH Y HOBY LIHHICTD JUIsl pUHKY, (hopMyroun
CHUHEPTII0 MK TEJICKOMYHIKAIlIMHUMH CepBicaMu Ta ITUGPOBUMHU Oi3HEC-pIlICHHAMU. TaKuil miaxia
MOJKE€ CTaTH MapKepOM IHHOBAIIMHOCTI KOMIIaHii, 110 3a/aCTh HOBI CTaHJApTH PO3BHUTKY Trairysi,
3MIITHIOIOYM TTO3MIII KOMITaHil SIK TEXHOJIOTIYHOTO JIijiepa Ta BIJIKPUBAIOYU TEPCIICKTUBU IS
JOBIOCTPOKOBOT'O 3POCTAHHSI.

Pomaniox H.M.
K.e.H., 00YeHm Kapeopu npuxkiaoHoi eKOHOMIKU, NIONPUEMHUYMBA MA NYOLIUHO20 YNPAGIIHHS,
HTY «/[ninpoecvka nonimexmnikay»
bapckux I'1.
cmyoenm 2p. 076-23-1, ¢haxynomem menedsncmenmy, HTY «/ninposcvra nonimexnixay

PU3UKHU LIUDPOBI3AIIIL BI3BHECY: KJIACU®IKAIIA TA HIJISIXW MIHIMI3AIIIT

[udposa tpanchopmariist Bxke He € BUOOPOM, a HEOOXiTHOIO YMOBOIO BI)KMBAaHHS Oi3HECY B
yMOBax T700anbHOI KOHKYpeHIii. XMapHi TEXHOJOTii, ITYYHUI 1HTENEKT, aBTOMaTH3allis
BUPOOHMYMX 1 YNPaBIiHCHKUX TMPOIIECIB, ENEKTPOHHA KOMEPIis Ta CHUCTEMH BEIMKHX JAHUX
JOKOPIHHO 3MIHIOIOTh CHOCI0 (DYHKIIOHYBaHHS KOMIaHIM MPaKTHYHO Y BCIX raixy3siX eKOHOMIKH.
[TigmpuemcTBa, sIKi HE BCTUTAIOTH 32 TEMIAMM TEXHOJIOTIYHHMX 3MiH, BTPAyalOTh YacTKy PHHKY,
3HIDKYIOTH OIepalliifiHy e(peKTUBHICTh 1 HOCTYNAIOTHCS MiCIIEM O1TbIIl aIaTUBHUM KOHKYPEHTaM.

[Ipote mepexin go uudpoBoro Gpopmary podoTH — 1€ He JiHiiHMI 1 6e3pU3UKOBHIA TPOILIEC.
BripoBaykeHHSI HOBUX TEXHOJIOT'1H CyNPOBOIXKY€ETHCS LIJIMM KOMIUIEKCOM 3arpo3, Kl 3/1aTH1 3BE€CTH
HaHIBEIlb OYIKyBaHI BHTOJM, SKIIO HUMH 3HEXTyBaTd. KiOep3JOoYMHHICTH 3pOCTae MIOPOKY
BUIEPEKAIOYMMH  TEeMIaMM, BUTpPAaTH Ha IMQPOBY TpaHChOpMAII0 YACTO MEPEBUIIYIOTh
3aljlaHoOBaHl OIO/KETH, NEepCOHAJl YWHUTH OMip 3MiHAM, a caMa oOpraHizauis CTpyKTypu
HiANPUEMCTBA BUSBIISETHCS HE TOTOBOIO /10 HOBUX Oi3Hec-Moneneld. Tomy AoCiipKeHHsT TpUpoan
pU3MKIB IU@poBI3alii, iX cUcTeMaTu3alis Ta po3poOKa JI€EBUX MEXaHI3MIB IPEBEHTHUBHOIO
yIpaBiliHHS HaOyBarOTh OCOOJIMBOT aKTYalbHOCTI — SIK JUIS MPAKTHKIB, 1110 Oe3M0cepeIHbO KEPYIOTh
npouecamMu TpaHchopmallii, Tak 1 JJi HAyKOBIIIB, 1[0 PO3POOJISIOTh TEOPETUYHI MOJIEII YIPABIIHHS
CY4YaCHHUM M1 IIPUEMCTBOM.

MerTot0 11€i CTaTTI € PO3IJIA] OCHOBHUX I'pPyH PU3HUKIB, 110 BUHUKAIOTh NPU BIPOBAIKEHHI
U pPOBUX TEXHOJIOTH y Oi3HecCi, a caMe TEXHOJOTTUYHUX, (PIHAHCOBUX, KaJPOBHX Ta OpraHi3aliiHuX,
a TaKOK MPOMO3MIIIS MIAXO/IB JI0 iX cMcTeMaTH3allli Ta IPEBEHTUBHOTO YIIPABIIIHHS.

ITin pusukom nudposizamii po3yMilOTh IMOBIPHICTH HACTaHHS HEraTUBHOI MOAil Yu
BIJIXWJICHHS BiJ 3aIIJJTAHOBAHOTO PE3YyJIBTATy, [0 BUHUKAE BHACIIIOK BIIPOBA/KEHHS, BUKOPUCTAHHS
abo iHTerparii MUPPOBUX TEXHOJOTIH Yy MISIBHICTH MigmpueMcTBa. Ha BiAMIiHY Bl TpaaMIiiHHUX
O13HEeC-pU3HKIB, pU3UKU MHU(POBI3alii MalOTh HU3KY OCOOJMBOCTEH: BOHU IIBHUIKO 3MIHIOIOTHCS
pa3oM i3 pO3BUTKOM TEXHOJIOTiH, YaCTO MalOTh CUCTEMHUI XapakTep (301i B O/HIH JTaHIll CIpUYUHSIE
KacKaJH1 HACTIAKY B 1HIIKX ), a TAKOXK BUMAraroTh CIeUGIYHAX KOMIETEHIIN TS 1X i1eHTH(iKaril
Ta ouinkd. Came TOMy TpaauLiiHI MIXOAM 10 YHPaBIiHHS pU3MKaMU MOTPeOYIOTh ajanTarii 10
MU (POBOrO KOHTEKCTY.

TexHOJOriuHl PU3MKK MOB's3aHi O€3MmocepeHbO 3 HaAIWHICTIO, OE3MEeKOI0 Ta CYMICHICTIO
u(poBHUX pIlIeHb, 110 BIPOBAIKYIOTHCS Ha MiAnpueMcTBi. HailOupmr oueBMAHUM 1 BOJHOYAC
HaifHeOe3MeUHIIIMM MPEICTABHUKOM 1L1i€l TPYNH € Kibep3arpo3u: aTaku Ha iH(popMaliiiHi CUCTEMH,
BUTOKM KOH(IICHUIWNHUX JaHMX KIIEHTIB 1 MapTHEPIB, 3apaK€HHS UIKIJUIMBUM IPOrpPaMHUM
3a0e3MeueHHsIM, a TaKoXK aTaku TUIY «B1IMOBa B OOCIyrOBYBaHHI», IO Mapaii3yloTh poOOTY
OHJIaltH-cepBiciB. Hacnmigku Takux IHIMJEHTIB BUXOAATH AaJIEKO 3a MEX1 NpAMUX (IHAHCOBUX BTpaT
— BOHM MIJPUBAIOTH JOBIPY KJIIEHTIB 1 3aBJAIOTh pEMyTalliifHOI HIKOIHW, Ky 4acTo CKJaJHiIIe
BIIHOBHTH, HI’)K KOMIICHCYBAaTH MaTepiajabHi 30UTKH.
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Jlo TEXHOJOTIYHUX PU3UKIB TAKOX HajeXaTh 3001 B poOOTi iHGOpMAIIHHUX CUCTEM uepe3
TEXHIYHI HECHPaBHOCTI, MOMWJIKH B MPOrPaMHOMY KOAI abo0 TepeBaHTaXEHHS CEPBEPHOI
iHppacTpykTypu. Oxkpemy npobaeMy CTAaHOBUTh HECYMICHICTh HOBOTO IMPOTPAMHOT0O 3a0€3MeUeHHS
3 HasBHOIO IT-apXiTeKTyporo MiAMpUEMCTBA: 3acTapisii cucTeMHu (Tak 3BaHi legacy-cucTeMu) 4acTo
HE IHTErpyloThCs 3 CyYaCHMMU XMapHUMH pIIIEHHSIMM, 110 BUMArae JO0JAaTKOBUX BUTpAT Ha
JoompaloBaHHs 200 TOBHY 3aMmiHy iH(pacTpykTypu. He MeHII BaXIMBOIO € 3aJeKHICTh BiJl
30BHINIHIX MOCTAa4aJIbHUKIB XMapHHUX CEPBICIB, TIaTGOPM Ta TEXHOJIOTIYHUX IMApPTHEPIB — y pasi
NPUITMHEHHS MiITPUMKH, 3MIHM YMOB CIIBIpali 4 TEXHIYHOro 30010 Ha OOl MOCTayalbHUKA
HIANPUEMCTBO BTpavya€e KOHTPOJIb HaJl KpUTUYHUMU U1 O13HeCy npouecaMmu. JlogaTKOBUM BUKIMKOM
€ IIBHUJKE MOpAJIbHE 3acTapiBaHHS TEXHOJOTIHM, 110 3MYIIye KOMMaHii MOCTIMHO iHBECTyBaTH B
OHOBJICHHSI CHCTEM, a0W HE BiJICTATH BiJl KOHKYPEHTIB.

dinancoBa ckiafoBa HU(POBI3aLii € OAHIEH 3 HAWOUIBII YyTIUBUX JUIA KEpPiBHUIITBA
MIIMPUEMCTB, OCKUIBKH camMe TyT Hal4vacTillle BUHUKAIOTh PO301KHOCTI MK 3allJlaHOBAaHUMHU Ta
(bakTHUHUMH pe3ynbTaTaMu. BripoBamkeHHs (pPOBUX TEXHOJOTIH BUMAarae 3HAYHMX MOYATKOBUX
1HBECTHIII} y IporpaMHe 3a0e3neueHHs, 00JIaJHaHHSL, JTLIeH31] Ta KOHCAITHHIOBI IMOCIIYTH, 1 HEPIJIKO
peanbHa BapTiCTh HMPOEKTY CYTTEBO IMEPEBHIIYE IMOYATKOBHH OIOKET yepe3 HEeNOOLIHKY 00csry
poOiT a00 MpUXOBaHI BUTPATH Ha iHTErPaIifo.

OKpeMHM pU3HKOM € CUTYaIlisl, KOJIM OUYiKyBaHH eKOHOMIuHMH edekT Bing nudposizamii —
3pOCTaHHsI NMPOJYKTUBHOCTI, CKOPOYEHHsI BHUTpAT, 301IbILIEHHS JJOXOMIB — HE JOCATAETHCS Y
3aIyIaHOBAaHOMY 00CsI31 a00 HE JOCATAEThCS B3araji, 1 IHBECTHINT He OKyHaroThes. Lle Moxke craTtucs
gyepes MepeoliHKyY MOKIMBOCTEN TEXHOJOT 11, TOMUJIKH Y PO3paXyHKy TEPMiHY OKYITHOCTI a00 3MiHY
PUHKOBHUX YMOB YK€ IICJSl BIPOBADKEHHS pimneHHsA. Jlo (iHaHCOBHX PHU3UKIB TaKOX BIIHOCSTH
BUTpPATH Ha HABYAHHSI IEPCOHANY, MIATPUMKY Ta OHOBJIEHHS CHCTEM, 5IK1 YaCTO HEOOLIHIOIOTHCS Ha
eTarli MIaHyBaHHs OI0JKETY, a TAKOXK BATIOTHI Ta IHQIIAMIHHI pU3UKH, 10 BUHUKAIOTH TIPU 3aKYITiBII1
IMIOPTHOTO 00JIaJIHAHHS, MPOrPaMHOTO 3a0e3Ne4YeHHs YW XMapHHUX IIOCIYT, BapTICTh SKHUX
MpUB'sA3aHA IO 1HO3EMHOI BATIOTH.

Jlroncekuii pakTop HEPIIKO CTae BUPIIIAJBLHUM Y BU3HAYEHHI YCHIXY 4M HeBJaul HudpoBoi
TpaHnchopmailii, OCKUIbKM HAaBITh HAWJOCKOHAJINIA TEXHOJIOTiS HE TPUHECE pe3ybTaTy 0e3
TOTOBHOCTI NepcoHaly ii BUKoprcToByBaTH. OJHIEIO 3 KIIOUOBHX MPobieM € Opak KBasi(hiKOBaHUX
IT-¢axiBuiB — ¢axiBIiB 3 KibepOe3neKku, aHali3y JaHUX, PO3POOKH Ta aAMIHICTpyBaHHS LU(POBUX
CHCTEeM, TIOMUT Ha SIKUX Ha PUHKY Ipali cTabUIbHO MepeBUIIye npono3uiito. Lle 3mMyurye komnanii
KOHKYPYBAaTH 3a TaJaHTH, MiJBUIIYBAaTH PIBEHb OIUIATH Ipali abo 3alydyaTd JOPOrHX 30BHILIHIX
KOHCYJIbTAHTIB.

[Hmoro cyTTeBOO TPOOIEMOIO € Omip MEpCOHANy 3MiHAM, IO MOXE MPOSIBISATUCA Y
IIPUXOBaHOMY ca0OTa)<i HOBUX IPOILECIB, 3HMKEHHI NMPOJYKTUBHOCTI Mpalll B MEpexiHuil mepioq
a0o0 HaBITh 3BUJIbHEHHI I[IHHUX CIIIBPOOITHHUKIB, sIK1 HEe 0adaTh ce6e B HOBIM IU(POBi Moiesl poOOTH.
[TpyurHAMU TaKOro OMOpPY YacTO € CTpax BTPAaTH poOOTH uepe3 aBTOMATH3Allil0, HEBIEBHEHICTh Y
BJIACHUX IIU(PPOBUX HaBUYKaX a00 OaHanbHE HEOA)KaHHS BUXOAUTH 13 30HH KoMbopTy. Jlo KaapoBux
PHU3UKIB TaKOX HaJEXaTh NMOMMJIKHA KOPUCTYBAuiB ITiJ yac poOOTH 3 HOBUMH CHUCTEMaMH, IO
BUHUKAIOTh Yepe3 HEeIOCTaTHE HABYAHHS YW HESKICHE BIPOBADKCHHS, a TAKOXK PHU3HMK TUIMHHOCTI
KaJpiB y KIIFOYOBUX HU(POBUX MPOEKTAX, L0 MPU3BOJUTH JI0 BTPATH HAKOMMYEHHUX 3HAHb 1 3aTPUMKHU
TEpPMIHIB peaizalii.

Opranxi3aiiifHi pHU3MKH OXOIUIIOIOTh HEJOJIKH y CTPYKTypi, KyJbTypi Ta mpolecax
YIPaBIIiHHA NIAIPUEMCTBOM, IO 3aBa)Kal0Th €()eKTUBHOMY BIPOBAXKEHHIO HU(DPOBUX TEXHOJOT1H.
Haiinommupenimoro mpobaeMoro TyT € BIICYTHICTb YiTKOi cTpaTerii Hu@poBoi TpaHchopMallii: Konu
KOMIIaH1sl BOPOBAPKYyE OKPEM1 TEXHOJIOTIUHI pillleHHs 0e3 €IMHOTro Oa4eHHs TOro, SIK BOHM MalOTh
MpAaLOBaTH Pa3oM 1 Ky Oi3HEC-LIHHICTh CTBOPIOBATH, pPE3YyJbTaTOM CTa€ (parMeHTOBaHA 1
HeeeKkTUBHA U(POBA EKOCUCTEMA.

Cnalka KoOpauHallisg MK MiJIpO3/iIaMu — 1€ OJUH THIOBUI OpraHizalifHuil pU3MK, KOJIU
IT-nemapramenT, Oi3HEC-MIAPO3AUIA Ta KEPIBHUIITBO MIIOTh HEY3TO/PKEHO, M0 TPHU3BOIUTH 0
TyOJIOBaHHS 3yCHJIb, KOH(IIIKTIB MPIOPUTETIB 1 3aTPUMOK Y MPUHHATTI pillleHb. 3HAYHY HeOe3NneKy
CTAaHOBHUTH 1 HETOTOBHICTH ICHYIOUMX Oi3HEC-TIPOIIECIB JI0 aBTOMATH3aIli: crpoda «orudpyBaTh
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Hee(peKTHBHMI a00 HE33aJOKyMEHTOBAHUN MPOIEC 3a3BUYAl JIHIIe MaciiTadye HasgBHI MpobieMu, a
He BHpimye ix. JlogaTkoBO BapTO BPaXxOBYBAaTH PU3MKH, TOB'S3aHI 3 PEOPraHi3alli€l0 CTPYKTYypU
KOMITaHii mij yac mudpoBoi TpaHchopMmallii, — 3MiHY 30H BiIIMOBIJAIHHOCTI, BAHUKHEHHS HOBHUX
mocaj i CKOPOYEHHS 3acTapiiuX, IO MOXE CYMPOBOJKYBATHCS BHYTPIIIHIMU KOH(QIIIKTaMHU Ta
BTPATOI0 KEPOBAHOCTI Ha NepexinHoMy erani. [IpakTuka nokasye, 1o NpuYMHOIO POBATY 0araTbox
MPOEKTIB IUGPOBI3allii € HE caMa TEXHOJIOTiA, a HEe3aTHICTh OpraHi3amii ajanTyBaTH BHYTPIIIHI
MIPOIIECH, KYJITYPY Ta CUCTEMY YIIPaBJIiHHSA IT1]1 HOBI YMOBH POOOTH.

EdexTrBHa MiHIMI3aMis pU3KKiB IU(PPOBI3aIlil MOXKIIMBA JIUILE 32 YMOBH KOMILJIEKCHOTO, a HE
(dbparMeHTapHOTO MiAXOMY JO ympaBiiHHA. Ha TEeXHOJOTiYHOMY piBHI KJIIOUOBHMHU 3aXOJaMH €
BIIPOBA/DKEHHS OaraTopiBHEBUX CHUCTEM KiOepOe3leku, peryispHe pe3epBHE KOIIOBAaHHS
KPUTUYHHX JaHUX, @ TAKOK ITOETAIlHE TECTyBaHHS HOBUX PILLIEHb HA OOMEKEHIH IpyIll KOPUCTyBauiB
nepes; TOBHMM pO3TOPTaHHAM Yy MaclTadax yChOro MiANPUEMCTBA. BaxIJMBO Takox
nuBepcu(DIKyBaTH MOCTAYIBHUKIB TEXHOJOTIYHUX TOCIYT, 100 3HU3UTH 3aJICKHICTh BiJ] OAHOTO
30BHIITHBOTO MMAPTHEPA.

Ha ¢inancoBoMy piBHI pEKOMEHIYEThCS 3/11MCHIOBATH JeTallbHE OOXKETYBaHHS MPOEKTIB 13
dbopMyBaHHSIM pe3epBy Ha Hemepen0adeHi BHUTPATH, a TAKOXK IMEPEXOIUTH O IOCTAITHOTO
1HBECTYBaHHsI 3 000B'A3KOBUM KOHTPOJIEM IPOMDKHUX Pe3yJIbTaTiB HA KOKHOMY €Talll, 110 103BOJIsE
BYACHO CKOPUTYBATH Kypc a00 3yNMHMHUTH MPOEKT 0 HAKOMMYEHHS 3HA4HMX 30uTKiB. Kamposi
PU3UKU 3HIKYIOTbCS 3aBISIKM CHCTEMHHUM IporpamMaM HaBYaHHA Ta MIABHILEHHS LUPPOBOI
IPaMOTHOCTI MIEPCOHAY, 3aTy4YCHHIO CIIIBPOOITHUKIB /10 TUTAHYBAaHHS 3MiH Il Ha paHHIX eTamnax, a
TaKoXX (DOPMYBAHHIO KOPIOPATUBHOI KyJIbTYypH JAOBIPH Ta BIAKPUTOCTI O HOBHUX TEXHOJOTIH.
Oprani3amiifHi pU3UKHA MiHIMI3YIOTBCSI IUIIXOM PO3POOKHU UiTKOI, Y3TOJKEHOI 3 Oi3HEC-CTpaTeTie0
nporpaMu udpoBoi Tpancopmarlii, mpu3HaAUYECHHS BiANOBIadbHUX 0ci0 (Hanpukiag, nocaau Chief
Digital Officer) Ta 3anpoBaKeHHS pETyJIIPHOTO MOHITOPUHTY KIFOUOBHUX MTOKA3HUKIB €(h)eKTUBHOCTI
IIPOEKTY.

VYHiBepcaIbHUM IHCTPYMEHTOM IPEBEHTUBHOTO YIPABIIiHHS, 3aCTOCOBHUM JI0 BCIX YOTHPHOX
TPyl PU3MKIB, € BIPOBAKEHHS Ha MIANPUEMCTBI MOCTIMHOTO IUKIY YHPABIiHHA pPU3HKAMU:
imeHTUdIKaIig MOTEHIIMHUX 3arpo3 — iX OIIHKA 3a CTYINEHEM BIUIMBY Ta WMOBIPHOCTI — po3poOka
3aX0J[IB pearyBaHHsS — KOHTPOJIb 1 MEperiyisaj 3axoJiB 3a pe3ylbTaTaMH MOHITOpUHTY. Takuii
LUUKITYHUH M1IX1] 103BOJISIE HE JIUIIIE pearyBaTH Ha B)Ke€ BUHUKII TPOOJIeMHU, a i 3aBUaCHO BUSBIIATU
HOB1 3arpo3u, KOPHUTYIOUM CTpaTerio IUQpoBi3alii BiANOBIAHO 10 3MiH BHYTpPIIIHBOTO Ta
30BHIIIHBOTO CEPEIOBUIIIA M1 IITPHUEMCTBA.

[Mudposizariss 6i3HECY BIIKpUBAE MiAMPHUEMCTBAM 3HAYHI MOXIIMBOCTI JAJSl TiABHUILEHHS
ornepariiiHoi e(eKTUBHOCTI, PO3IMIUPEHHS PUHKIB 30yTy Ta 3MIIHEHHS KOHKYPEHTHUX IO3ULIH,
OJHAK LIef TMpoLecC HEpO3PUBHO IMOB'SI3aHMM 13 KOMIIJIEKCOM B3a€MOIOB'SA3aHUX PHU3HKIB.
TexHoyoT1uH1 PU3KKH 3arpoXKyIoTh Oe3meni Ta Oe3nepediitHoCTI poOoTH 1HGOPMALIHHUX CUCTEM,
¢diHaHCOBI — CTaOLIBHOCTI OIOJKETY Ta OKYIHOCTI 1HBECTHIIiH, KaJpOBI — FOTOBHOCTI MEPCOHATY
MpaIfoBaTH B HOBUX YMOBAX, a OpraHi3alliiiHi — 3/1aTHOCTI KOMIaHIi a1anTyBaTl BHYTPIIIHI TPOLIECH
i CTPYKTYpY YHPaBIiHHA A0 BUMOT HU(PPOBOI EMOXH.

[TpoBenenuii aHani3z Mokasye, 10 MPEBEHTUBHE YNPABIIHHS, SIKE CIUPAETHCS Ha MOOYI0BY
MaTpUIll PHU3MKIB, MOETAIHE BIPOBA/PKEHHS TEXHOJOTIH Ta MOCTIMHMNA MOHITOPMHTOBHM IHMKII
i1eHTudikanii, OUIHKA W KOHTPOJIIO 3arpo3, Ja€ 3MOTY CyTTE€BO 3HU3UTU HMOBIPHICTh HETaTUBHUX
HaciakiB nudpooi Tpanchopmarii. Takum unHOM, ycminiHa E@poBizallis 613Hecy MOXKIMBA JIUIIIE
32 YMOBH, KOJH BIIPOBA/DKCHHS HOBHX TEXHOJIOTIH CYIPOBOIUKYETHCS aIeKBATHOK CHCTEMOIO
yNpaBJIiHHS CYIYyTHIMU PU3UKaMH Ha BCIX PIBHSX MiSTIBHOCTI MIIPUEMCTBA.
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INFORMATION SECURITY AS A COMPONENT OF RISK MANAGEMENT
IN A DIGITAL ENTERPRISE

For a long time, information security was treated as a technical matter that belonged to the IT
department: install antivirus software, configure the firewall, and hope for the best. That view no
longer matches reality. When sales, logistics, accounting and customer service all run on digital
systems, a failure in data protection stops being an IT incident and becomes a business event with
financial, legal and reputational consequences. The question for management is therefore not whether
to invest in security, but where information security sits within the overall risk management system
and how its priorities are set against other risks.

The scale of the problem is visible in industry statistics. According to IBM's Cost of a Data
Breach Report 2025, the global average cost of a breach was USD 4.44 million, a 9% decline from
the previous year and the first fall in five years. In the United States the figure reached a record USD
10.22 million [1]. The decline is not an argument for complacency. Its main driver, according to the
report, was faster detection and containment: organisations that made extensive use of security Al
and automation shortened the breach lifecycle by about 80 days and saved nearly USD 1.9 million
per incident [1]. In other words, the cost of a breach depends less on whether an attack happens than
on how well the organisation is prepared to detect and handle it.

A second observation concerns the origin of incidents. The Verizon 2025 Data Breach
Investigations Report found that third-party involvement in confirmed breaches doubled in one year,
from 15% to 30%, while the human element remained present in roughly 60% of cases [2]. For a
digital enterprise this combination is uncomfortable. The company depends on cloud providers,
software vendors and contractors whose security it does not directly control, and at the same time it
cannot eliminate the human factor inside its own walls. IBM adds a related point: phishing has
overtaken stolen credentials as the most common initial attack vector, accounting for 16% of breaches
[1]. A threat model built only around the corporate perimeter would miss most of these routes.

These findings explain why information security has to be integrated into enterprise risk
management rather than run in parallel with it. In the classical model, described for example in ISO
31000, risk management is a continuous cycle of establishing context, identifying, analysing and
evaluating risks, treating them, and monitoring the results. Information security risks fit this cycle
naturally, but they have features that complicate it. They change faster than most operational risks,
because new vulnerabilities and attack techniques appear continuously. They are also interconnected:
a compromised supplier account can lead to a data leak, which in turn triggers regulatory penalties,
customer churn and a drop in the company's market value. Treating each consequence as a separate
risk in separate registers hides the chain that links them.

The NIST Cybersecurity Framework 2.0 reflects this shift in thinking. Alongside the five
familiar functions (Identify, Protect, Detect, Respond and Recover) it introduces a sixth, Govern,
which covers the organisational context, risk management strategy, roles and responsibilities, policy,
oversight and cybersecurity supply chain risk management [3]. The practical meaning is that security
is no longer described only as a set of technical controls; it is also a question of who is accountable,
which risk appetite the company accepts and how security decisions are connected to business
objectives. For a mid-sized enterprise, even a simple version of this idea is useful: security risks
should be reviewed by someone with the authority to allocate budget, not only by the people who
administer the systems.

The international standard ISO/IEC 27001:2022 offers a complementary, more detailed
structure. It requires an organisation to build an information security management system based on a
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documented risk assessment, and its Annex A groups 93 controls into four categories: organisational
(37), people (8), physical (14) and technological (34) [4]. The proportions are telling. Technological
measures make up well under half of the list, which confirms that effective protection also depends
on policies, training, physical access and supplier arrangements. The 2022 revision added controls
for threat intelligence, cloud service security, data masking, data leakage prevention and secure
coding, which shows how the standard follows changes in the way companies actually work [4].

Turning to practical measures, it is useful to start from the principle that protection should be
proportionate to the value of what is protected. A first step is to know what data the enterprise holds,
where it is stored and who can access it. Without such an inventory, security spending is guesswork.
On this basis, data can be classified by sensitivity, and the strictest controls (encryption, multi-factor
authentication, logging of access) can be applied to the categories whose loss would hurt the most,
such as customer payment data or commercial contracts. Access rights should follow the principle of
least privilege and be reviewed regularly, particularly when employees change roles or leave the
company.

The second group of measures addresses the human factor. Since a large share of incidents
involves people, technical safeguards alone cannot be enough. Regular training on phishing and social
engineering, clear rules on handling confidential information, and a culture in which employees feel
safe reporting a mistake early are cheaper than dealing with the consequences of concealed errors.
The people controls in ISO 27001 point in the same direction [4]. It is worth noting that training
should be practical and repeated; a single annual presentation has little lasting effect.

The third group concerns detection and response, where the IBM data show the greatest
economic effect [1]. An enterprise needs centralised logging and monitoring, an incident response
plan that has been tested at least in tabletop exercises, and backups that are isolated from the main
network and periodically checked for recoverability. Many organisations discover only during a real
incident that their backups cannot be restored or that nobody knows who is authorised to take a system
offline. Automation can shorten reaction time, but it should support, not replace, clearly assigned
human responsibility. The fourth group relates to suppliers and partners. Given the doubling of third-
party involvement in breaches [2], vendor risk can no longer be left to the procurement department's
checklist. Reasonable measures include security requirements in contracts, a risk-based assessment
before connecting a supplier to internal systems, limits on the data that suppliers can access, and
periodic reassessment during the relationship. The NIST framework explicitly places supply chain
risk management within the Govern function [3], which underlines that this is a management issue
rather than a purely technical one.

Security needs to be measured, or it will not be managed. Useful indicators include the time
needed to detect and contain incidents, the share of systems with up-to-date patches, the results of
phishing simulations and the proportion of critical suppliers that have been assessed. Reported
regularly to management, such indicators connect security to decision-making and allow the company
to see whether spending reduces exposure. In conclusion, information security in a digital enterprise
should be regarded as an integral part of risk management, with its own priorities but common
governance, language and reporting. The evidence from recent industry reports suggests that the
damage from incidents depends heavily on the speed of detection, the quality of supplier control and
the behaviour of employees, none of which can be solved by purchasing a single tool. A promising
direction for further research is the development of lightweight security maturity models for small
and medium-sized enterprises, which often face the same threats as large companies but lack
comparable resources.

References
1. 2025 Cost of a Data Breach Report: Navigating the Al rush without sidelining security.
IBM. URL: ibm.com
2. Verizon's 2025 Data Breach Investigations Report. Verizon. URL: verizon.com
3. NIST Cybersecurity Framework 2.0: Govern. URL: sevhx.com
4. Understanding ISO/IEC 27001:2022 Annex A Controls. PECB. URL: pecb.com

VII MixHapoaHa HayKOBO-IIpakTHYHa KoH(pepeHis «CyyacHe MiANPUEMHHIITBO: iHHOBALi1, MPOEKTHU, CTAJINI PO3BUTOK) 99



https://www.ibm.com/think/x-force/2025-cost-of-a-data-breach-navigating-ai
https://www.verizon.com/about/news/2025-data-breach-investigations-report
https://sevnx.com/blog/nist-cybersecurity-framework-2.0-govern
https://pecb.com/en/article/understanding-isoiec-270012022-annex-a-controls

Katrych Y. A.
Student of group MHm-253-3
Tymoshenko L.V.
Ph. D (Econ.), Assoc. Prof. Department of Applied Economics, Entrepreneurship and Public
Administration
Dnipro University of Technology

PARTICIPATORY BUDGETING AS A TOOL FOR IMPLEMENTING SOCIAL
PROJECTS IN THE COMMUNITY

Social projects are purposefully designed sets of measures intended to address pressing social
problems and create public value. Implementing social projects is an important instrument for civil
society development because it improves quality of life, strengthens social cohesion, and fosters
mutual responsibility and active citizenship. Their results benefit the territorial community or society
as a whole rather than only particular groups.

Such projects are generally initiated and implemented by socially active citizens, civil society
organizations, local self-government bodies, and businesses. Growth in the number of socially active
actors creates conditions for stronger social capital, partnerships among key stakeholders, and the
country's sustainable socioeconomic development.

Modern digital learning resources are an important means of developing competencies in
social project design. The Diia. Education platform [1], for example, offers the educational series
How to Implement a Social Project in Your Community, a practical methodological tool for
representatives of local self-government bodies, civil society organizations, activists, and other
stakeholders seeking to implement socially significant initiatives in territorial communities. The
series was developed by the MHP-Hromadi Charitable Foundation in partnership with the Ministry
of Digital Transformation of Ukraine for the national Diia. Education platform.

The course comprises seven thematic modules addressing the main aspects of social project
management. They cover the project life cycle, project management tools, budgeting for social
initiatives, cooperation with partners and donors, business involvement in financing socially
important projects, co-financing mechanisms, partner searches, fundraising tools, effective grant
project management, and long-term donor relationships [1].

As local self-government and decentralization develop in Ukraine, instruments for involving
citizens in local decision-making are becoming increasingly important. Participatory budgeting, also
known as a public budget, is one such instrument. It allows residents to participate directly in
allocating part of the local budget by submitting, publicly discussing, and voting on community
development projects [2].

This instrument enables every resident to move beyond the role of a passive observer and
become an active participant in governance. Its main advantage is that community residents identify
priority problems and propose solutions themselves, supporting targeted and efficient use of public
funds.

Participatory budgeting also produces important social effects by developing civil society,
increasing trust in local authorities, and fostering active citizenship. By preparing and implementing
projects, residents gain practical experience in project management, teamwork, and engagement with
public authorities.

A practical example of a social project implemented through participatory budgeting is A
Welcoming Corner for Everyone, developed for the village of Yelyzavetivka in the Petrykivka
territorial community. The initiative addresses the lack of equipped recreational areas in Central
Square, which limits residents' leisure opportunities and detracts from the appearance of the
community center. The project aims to create a modern, functional, and safe space for the daily
recreation of 3,000 beneficiaries of different ages [3]. It will substantially improve the area, increase
the comfort and safety of the public space, and create new opportunities for leisure and social
interaction. It will also support a positive community image and strengthen local identity.
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At the same time, similar social projects currently face challenges related to martial law. Key
risks include possible funding delays because defense expenditure takes priority in the budget, as well
as security restrictions that may affect the schedule for work in open public spaces.

Successful social projects funded through participatory budgeting depend on several
interconnected factors. These include residents' active interest and willingness to submit, discuss, and
support project initiatives; transparent and open project selection procedures; adequate information;
and effective communication between local self-government bodies and the public. Effective
cooperation between project authors and the responsible services during implementation helps
prevent organizational and technical problems. The community and municipal services must also be
prepared to maintain the completed facilities through regular care and servicing, ensuring their long-
term operation and a sustained positive impact on territorial community development.

The spread of social project design practices demonstrates society's social maturity, citizens'
recognition of their responsibility for developing territorial communities and the country, and their
willingness to help address socially significant problems. Participatory budgeting is an effective tool
for implementing social projects in territorial communities. It involves citizens in decision-making,
supports efficient use of public funds, addresses current social problems, introduces sustainable
development principles at the local level, and strengthens the capacity of territorial communities.
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DEVELOPMENT OF THE PLANT-BASED ALTERNATIVES BUSINESS IN UKRAINE

Current global challenges, including rapid population growth, climate change, limited natural
resources, and the need to ensure food security, increase the urgency of finding new protein sources
that can supplement or partially replace conventional animal-based products. The concept of plant-
based business draws on the principle of abolitionism, meaning the elimination of exploitation. Such
businesses offer products that allow consumers to combine familiar tastes with ethical consumption,
avoid moral dilemmas, and create a distinct market niche.

One of the main practical barriers to the development of plant-based alternatives businesses
in Ukraine is their low-price competitiveness compared with conventional animal-based products.
Under actual market conditions, plant-based alternatives have a substantially higher final price for
consumers, which significantly limits demand amid economic instability and declining household
purchasing power.

The cost of producing plant-based alternatives is shaped by several economic factors, most
importantly the high cost of protein feedstocks, dependence on imported ingredients, and insufficient
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economies of scale in production. Unlike the livestock sector, which has a long history of government
support and well-developed infrastructure, producers of plant-based alternatives must fully
incorporate the market cost of resources into the price of the final product.

On average, plant-based meat alternatives in the Ukrainian market cost 2.5 to 3 times as much
as conventional animal-based products. The plant-based milk segment faces a similar situation, with
high prices remaining the main reason consumers decide not to purchase these products [1]. As a
result, plant-based alternatives are persistently perceived as niche or premium products, narrowing
their potential audience and slowing their penetration of the mass consumer market.

Another important economic factor behind the price gap is that the market price of animal
products does not fully account for environmental externalities. Costs associated with greenhouse gas
emissions, the use of water and land resources, and ecosystem degradation are not incorporated into
meat prices, while plant-based alternatives compete in a market that is formally level but asymmetric
in practice.

In addition to price factors, the development of plant-based alternatives businesses in Ukraine
is substantially affected by behavioral and consumer constraints associated with established eating
habits, cultural attitudes, and public awareness. The traditional dietary model, in which animal-based
products are regarded as a basic part of the diet, limits the broader adoption of plant-based
alternatives.

Many consumers continue to associate plant-based alternatives exclusively with veganism or
vegetarianism and regard them as products for a narrow target market. This perception reduces
willingness to make spontaneous purchases and complicates the positioning of plant-based
alternatives as full substitutes for conventional food products. The issue is particularly evident in the
meat alternatives segment, where taste expectations and texture are central to purchasing decisions.

Insufficient consumer awareness of the nutritional value, preparation methods, and practical
uses of plant-based alternatives is another limiting factor. Many consumers associate these products
with difficult preparation or uncertain taste outcomes, reducing trust and willingness to experiment.

The availability and placement of plant-based alternatives in retail chains also play an
important role in consumer choice. Placement on specialized or inconspicuous shelves often
reinforces the perception that these products are niche rather than everyday items. Failure to integrate
plant-based alternatives clearly into the general product assortment reduces their visibility and limits
impulse purchases.

At the same time, a growing share of consumers report that they are willing to replace animal-
based products partly or entirely with plant-based alternatives. Flexitarians are the most promising
group in this context because they view plant-based products as a way to diversify their diet. This
indicates potential for expanding the consumer base if products are positioned and communicated
appropriately and adapted to mass-market expectations.

Plant-based alternatives businesses in Ukraine operate within a regulatory and institutional
environment marked by structural constraints that complicate market entry and subsequent scaling.
These constraints are both legal and institutional, creating less favorable conditions for plant-based
alternatives than for the conventional livestock sector.

A major regulatory issue concerns the naming and labelling of plant-based products,
particularly dairy alternatives. Ukrainian law defines milk as 'a product of the normal secretion of the
mammary glands' [2]. Accordingly, legal instrument [3] prohibits 'the use of the names of dairy
products and their derivatives in product names and trademarks where such products are made using
raw materials of non-dairy origin.' Producers of plant-based alternatives must therefore use
descriptive terms or marketing euphemisms such as 'oat drink' and 'soy product,' which complicates
consumer communication and reduces category recognition. There is currently no statutory
prohibition on using meat-related terms for meat alternatives, provided that they do not mislead
consumers. Nevertheless, a regulatory risk remains because relevant legislative initiatives may be
adopted.

Additional complications arise from the regulation of novel foods. When producers use
innovative ingredients or production technologies, they enter an area of regulatory uncertainty
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because Ukraine's registration procedure for such products is being harmonized with European Union
regulations. This creates administrative barriers for innovative start-ups and reduces the attractiveness
of the Ukrainian market for high-technology solutions.

The main institutional constraint in the plant-based alternatives sector is the absence of
government support, which has traditionally been directed to the livestock sector through subsidies,
compensation, and other financial mechanisms. Producers of plant-based alternatives have no access
to specialized incentive programs and must rely exclusively on their own funds or borrowing,
substantially limiting their ability to scale.

Another important institutional barrier is the absence of national standards for plant-based
alternative product categories. Producers must operate under technical specifications that they
develop themselves, which reduces trust among some consumers and limits access to public
procurement markets, particularly social catering and school meal programs.

Plant-based alternatives businesses in Ukraine demonstrate substantial innovative and
technological potential that provides a foundation for further development. A focus on innovation,
flexible business models, and the ability to adapt quickly to changing market conditions are key
drivers of the competitiveness of Ukrainian plant-based companies.

Ukraine's strong plant-based feedstock base is an important precondition for the development
of'this segment. The country has considerable agricultural capacity to grow legumes, cereals, oilseeds,
and industrial crops that can serve as sources of plant protein. This creates opportunities to establish
local value chains and reduce dependence on imported raw materials, which is particularly important
during economic instability.

The technological development of plant-based alternatives businesses in Ukraine relies
heavily on adopting and adapting international experience. Methods already exist for producing food
through 3D printing to meet growing consumer demand [4]. Ukrainian producers study the practices
of global industry leaders while modifying formulations and technologies to reflect local taste
preferences, available ingredients, and consumer price sensitivity. This approach supports products
with sensory properties similar to conventional meat while keeping prices below those of imported
alternatives.

Boston Consulting Group [5] forecasts that alternative proteins will account for approximately
11% of the global protein market by 2035 and that the market will exceed USD 290 billion in value.

The use of new technological solutions for processing plant materials is an important driver
of innovation. These include protein texturization, fermentation, functional ingredients, and natural
flavors enhancers. Technological innovation can increase nutritional value, improve texture and taste,
and meet consumer demand for clean-label, minimally processed products.

The digitalization of business processes also plays an important role in developing the plant-
based alternatives market. Ukrainian companies actively use e-commerce, social media, and direct-
to-consumer communication channels, reducing distribution costs and building communities around
their brands. Educational content addressing the health, environmental, and ethical aspects of plant-
based diets has become an important element of innovative marketing strategies.

Small and medium-sized enterprises play a distinct role in the development of this segment.
Most Ukrainian plant-based alternatives businesses are agile start-ups capable of rapidly testing new
products, responding to changes in demand, and implementing experimental solutions. This
flexibility partly offsets the absence of large-scale government support and creates competitive
advantages through faster innovation and close contact with consumers.
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HNIABUIMEHHA ECEKTUBHOCTI AIAJIBHOCTI TOPTOBEJIBHOI'O
INIAIPUEMCTBA

[TinBumeHHs: epeKTUBHOCTI AisTIbHOCTI TOPTOBEIBLHOTO MiIPHUEMCTBA € OJHUM 13 KIIFOUOBUX
3aBJlaHb CY4YacHOTO Oi3HEC-CEepe/IOBUIA, OCKUIBKM camMe eQeKTHBHICTh BH3HAYa€ pIiBEHb
KOHKYPEHTOCIPOMOKHOCTI, (JiIHAHCOBY CTIHKICTh Ta 3JaTHICTh MiMPHUEMCTBA JI0 PO3BUTKY. Y MOBU
PUHKOBOI E€KOHOMIKH XapaKTepU3YIOThCS BHUCOKMM pIBHEM KOHKYPEHIIli, 3MiHAMH CII0)KHBYMX
nepesar, IudpoBizaliclo Oi3HEeC-NPOIECIB Ta HECTAOUIBHICTIO 30BHINIHBOTO CEPEOBHILA, IO
3MYIIIy€ TOPTOBEBHI MiAMPUEMCTBA TTOCTIHHO BJIOCKOHAIIOBATH CBOIO JISUTBHICTH Ta IIYKATH HOBI
pe3epBU 3pOCTaHHS Pe3yAbTaTUBHOCTI. [1]

EdexTuBHICTD TOProBeIbHOrO MIANPUEMCTBA JOIUIBHO PO3IIIAAATH K CIIBBIAHOIICHHS
OTpPUMaHUX Pe3yJbTaTiB A0 BUTPAUEHUX PECYPCiB, BKIIOUAIOUHM TPYOBI, MaTepiajibHi Ta (JiHAHCOBI.
OCHOBHMMM  pe3yJbTaTaMu [JISJIBHOCTI  BHCTYNAlOTh TOBapooOOpOT, MNpPUOYTOK, piBEHb
pEeHTa0eNnbHOCTI Ta 4YacTKa PHUHKY. BiamoBigHo, mifBMINEHHA e(eKTHBHOCTI mnependayae abo
301IBIIEHHS pe3yJbTaTiB 32 HE3MIHHUX BUTpAT, a00 3MEHIIEHHS BUTPAT MpH 30epexeHH] 00csATiB
JisUIbHOCTI, ab0 OJHOYAacHE TMOJINIIEeHHS 000X CKIagoBUX. [2] VY mpakTuli ymnpaBlIiHHA
TOPrOBEJIbHUMHU MIANPUEMCTBAMU 3aCTOCOBYIOTHCSI PI3HI MIAXOAU A0 OLIHIOBAHHS €(EKTUBHOCTI,
30KpeMa pecypcHUM, BUTpAaTHUH Ta KOMIUIEKCHHUH, 10 JO3BOJISIOTH aHali3yBaTH isJbHICTb
MIJIPUEMCTBA 3 PI3HUX CTOPIH Ta BU3HAYATU MTPOOIIEMHI 30HU.

OpHUM 13 OCHOBHHMX HampsMIB MiJBUIICHHS €()EKTHBHOCTI € YJOCKOHAJEHHS CHCTEMH
yrpaBiaiHHa mianpueMctBoM. [3] lle Bkio4ae BOpOBAKEHHS CYYacHHX METOIB MEHEIKMEHTY,
CTpaTeriuHe IUIAaHYBaHHS, ONTHMI3allil0 OpraHi3aliifHOl CTPYKTypd Ta MiABHILEHHS SKOCTI
YIPAaBIIHCHKUX pillleHb. BayKIMBUM € TaKkoX BUKOPUCTAHHS IHCTPYMEHTIB ONIEPaTUBHOTO aHAJI3Y Ta
KOHTPOJIIO, IO JIO3BOJISIIOTH IIBUAKO pearyBaTH Ha 3MIHM PHHKOBOI cuTyalii Ta mnpuiimMatu
oOrpyHToBaHi pimeHHs. PamioHanbHa oprasizamiiiHa CTpPyKTypa CIpHSiE  CKOPOUYEHHIO
YNPaBIiHCBKUX BUTPAT 1 MiJIBUIICHHIO €(PEeKTUBHOCTI B3a€EMOIIT MK MiAPO3/AiJIaMU MiANPHEMCTBA.

He MeHII BaxJIMBMM HalpsMOM € OINTHUMI3allisl BUTpPAT 1 palioHaJbHE BUKOPHUCTAHHS
pecypciB. 3HM)KEHHSI BUTpaT 0e3 BTpaTh SKOCTI OOCIyrOBYBaHHS JIO3BOJISIE MIABHIIUTH DPIBEHb
npulOyTKoBocTi mianpuemcta. [4] OcobnuBYy yBary ciiji OpUAUISTH JIOTICTUYHHUM IIpOIEcaM,
YIPaBIIiHHIO 3aMlacaMM Ta 3aKyMiBeNIbHIH AiSIbHOCTI, OCKUIBKU caMe 111 €JIeMEHTH 4acTo OPMYIOTh
3HaYHy YaCTKy BHUTpAT y TOPTOBENBHUX MiANpHEMCTBaX. EdekTuBHE ympaBiiHHS TOBapHUMHU
3aracami J103BOJISIE YHUKHYTH SIK 1e(IUTY IPOAYKI1, TaK 1 HAJUTMIITKOBHUX 3aJIMILIKIB, [0 HEraTUBHO
BIUTMBAIOTh Ha ()IHAHCOB1 PE3YJIbTATH.
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https://zakon.rada.gov.ua/laws/show/z0593-19#Text
https://doi.org/10.32782/2708-4949.1(19).2026.3
https://doi.org/10.32782/2708-4949.1(19).2026.3
https://www.bcg.com/publications/2021/alternative-proteins-market-outlook

BaxxnuBy ponp y TMiIBHINEHHI €(QEKTUBHOCTI BiAIrpa€ MapKETHHTOBA JisSIbHICTD
nianpuemctBa. DopMmyBaHHA ePEKTHMBHOI MapKETMHTOBOI cTparterii mepeadavae JOCIIKEHHS
PHHKY, aHaJIi3 TIOBEIIHKHY CTIO’KHMBAYiB, CETMEHTAIlIF0 PUHKY Ta IMPaBUJIbHE MO3UIII0HYBaHHS TOBaPiB.
3HauHUI BIUTMB Ma€ TaKOX I[IHOBA MOJITHKA, KA IOBUHHA BPAXOBYBATHU K BUTPATH ITiITPHEMCTBA,
TaK 1 KyIiBEJIbHY CIIPOMOKHICTh CIIO)KMBauiB Ta Mii KOHKYypeHTiB. [S] Cy4yacHi yMOBH BUMararoTh
aKTUBHOTO BUKOpUCcTaHHA digital-MapKeTHHTY, BKIIFOUaIOUYH COLlIaIbHI MEPEXi, IHTEpHET-peKIaMy Ta
OHJIaMH-TIIaTGOPMHU  MPOJAXKY, IO [TO3BOJISE PO3LIMPIOBATH PUHKU 30yTy Ta MiABHUILYBaTH
BITI3HABAHICTH OpeHITY.

OxpeMUM BaXXKJIUBUM HANpsIMOM € BIPOBAPKCHHS LU(PPOBUX TEXHOJNOTIH Yy AISNIBHICTH
TOPTOBEJILHOTO MiANpUEMCTBA. ABTOMartu3auis Oi3Hec-mporeciB, BukopucTtaHHsi CRM-cucrem,
€JIEKTPOHHOI0 IOKYMEHTOOOITy Ta aHAITUYHUX IJIaTQOPM J03BOJISI€ 3HAYHO MIABUIIUTHU IIBUIKICTH
1 TOYHICTH yNPaBIIHCHKUX pillleHb. PO3BUTOK €leKTPOHHOI KOMEpPIii BiJKPUBA€ HOBI MOXKIIMBOCTI
JUIS TIANPUEMCTB, 3a0€3MeUyloud JOCTYN A0 IMIUPIIOI ayauTopli CIOXHBAdiB Ta 3MEHIIYIOUU
BUTPATH Ha TPAIUIiiHI KaHaTH 30yTy. BUKOpUCTaHHS aHANITUKUA BETUKUX JAHUX CIPHsE OLIbII
TOYHOMY MPOTHO3YBAHHIO MMOMUTY Ta ONTUMI3allii TOBApHOI MOJTITHKH.

BaxxBuM YHHHUKOM €(DEKTHBHOCTI € TAaKOXK YIPaBJIiHHS IMepcoHaIoM. JII0JIChKI pecypcH
3aJIUIIAIOTHCS OAHUM 13 TOJOBHUX (DaKTOPIB YCHIMIHOT isITBHOCTI MIAMPUEMCTBA, TOMY HEOOX1THUM
€ TOCTiiHE TIiNBUIICHHS KBaJiQikamii mNpamiBHUKIB, BIPOBAHKEHHS CHCTEM MOTHBAMii Ta
OLIIHIOBAaHHS pe3ynbTariB mpaini. EdexkTuBHAa cucTtemMa MOTHBAIl 103BOJISIE  MiABUIIUTH
MPOAYKTUBHICTD Tpalli, 3HU3UTU IUIMHHICTh KaapiB Ta c(HOPMYBATH JIOSIIBHICTh MEPCOHATY JI0
I ITPUEMCTBA.

KpiM TOro, pO3BHTOK KOPIOPATHUBHOI KYJBTypU CIPHUSE TOKPAIICHHIO BHYTPINTHBOL
KOMYHIKaIlii Ta MiABUIIEHHIO 3arajibHOT €(EeKTUBHOCTI POOOTH KOJEKTHUBY. He MoxHa Takox
OMHHYTH YBarorw JIOTICTUYHY CKJIQJOBY MisUIbHOCTI TOPTOBEILHOTO MiAmpuemMcTBa. OnruMizaris
JIAHIIOTIB TIOCTAYaHHs, CKOPOYECHHS TEPMIHIB JIOCTaBKH, BHUOIp HaAIMHUX IMOCTAYaIbHUKIB Ta
e(eKTUBHE YNPABIIHHSA TPAHCIIOPTHUMH BHUTPATaMU JO3BOJIAIOTH 3HAYHO IMiJABHINUTH 3arajibHy
pe3yJabTaTUBHICTD JisuibHOCTI. CydYacH1 JIOTICTMYHI MiJXOAW OPi€EHTOBaHI HAa MiHIMI3allil0 BUTpPAT
4acy 1 pecypciB Mpu 30epekeHHI BUCOKOTO PIBHSA OOCITyroByBaHHS KII€HTIB. [6] Takum yuHOM,
MiBUIICHHS €(EKTUBHOCTI AISITIBHOCTI TOPTOBENBHOTO MiJMPUEMCTBA € KOMIUIEKCHUM IPOIECOM,
110 OXOIUTIOE YIPABIIHCHK], EKOHOMIUHI, MApPKETUHI'OB1, TEXHOJIOTIYHI Ta KaJIpoBi acnekTu. Jlume
CUCTEeMHE BIPOBA/PKCHHS 3a3HAYEHUX HAMpPsAMIB JO3BOJSE JOCATTH CTAaOIIBHOTO 3pPOCTaHHS
OCHOBHUX MOKAa3HUKIB JISUIBHOCTI MiJNPUEMCTBA, MIJBULIUTH HOTO KOHKYPEHTOCIIPOMOXHICTh Ta
3a0€3MeYnTH IOBTOCTPOKOBUH PO3BUTOK y CYYaCHUX YMOBAaX PHHKY.
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ENSURING MICROBUSINESS RESILIENCE IN THE DAIRY DISTRIBUTION SYSTEM
IN UKRAINE

Microbusinesses represent the most dynamic yet simultaneously the most vulnerable segment
of the economy. Unlike large enterprises that benefit from financial buffers, access to international
capital markets, and advanced risk management systems, microbusinesses are directly exposed to
fluctuations in effective demand, local security conditions, and operational constraints at the regional
level.

In Ukraine, microbusinesses operate under conditions of sustained pressure. Survey data from
the Institute for Economic Research and Policy Consulting [1] indicate that microenterprises are
disproportionately affected by increases in input prices (53%) and disruptions in essential utilities
supply, including electricity, heating, and water (51%), compared to larger firms. As a result, the
resilience of Ukrainian microbusinesses is primarily grounded in internal operational flexibility, low
fixed-cost structures, and the psychological resilience of entrepreneurs.

The Ukrainian dairy market is highly sensitive to raw milk price volatility, external demand
fluctuations, and household purchasing power. During 2024-2025 [2,3], butter prices experienced
significant growth, followed by a partial correction observed in 2026. Simultaneously, rapid shifts in
external market conditions in the second half of 2025 resulted in inventory accumulation and
intensified competition among producers. The market remains highly concentrated, with more than
60% of butter production controlled by the ten largest companies. Under such conditions, the
development of effective distribution models for small-scale producers becomes critical.

Consumer preferences in the dairy segment are primarily driven by two factors: price and
perceived product quality. At the same time, demand for natural dairy products free from vegetable
fats and artificial additives continues to increase. However, domestic demand for butter remains
constrained by relatively low household incomes. Any attempt to increase retail prices beyond a
psychological threshold results in an immediate contraction in consumption and substitution toward
lower-cost alternatives. An illustrative case of microbusiness adaptation is the LYUBAR MILK
brand, operating in the natural dairy segment. The company focuses on sourcing high-grade farm
milk without the use of vegetable fats, preservatives, or artificial stabilizers. This positioning has
enabled the brand to gain recognition within the professional community and to be included in the
ProCheese Awards 2025 [4] exhibition catalogue. The product portfolio includes butter and craft
cheeses, enabling a balanced mix of fast-moving and higher value-added products.

In Q1 2026, LLC “LYUBAR MILK” [5] demonstrated positive performance in both revenue
and profitability. An additional source of resilience is the company’s integration within a diversified
family business structure, which reduces dependence on a single operational line and enhances
flexibility in resource allocation. In the retail segment, packaged sweet cream butter under the
LYUBAR MILK brand is positioned in the upper-mid price segment and is significantly more
expensive than bulk industrial butter. This positioning requires a distribution model in which
consumers are willing to pay a premium for natural composition, environmental quality, and
distinctive sensory attributes of a locally produced product. The choice of distribution strategy is
therefore a critical determinant of survival for small dairy processors operating under conditions of
market oversupply and intense competition observed in 2026.

For small regional craft-oriented producers such as LYUBAR MILK, direct entry into large
retail chains during the 2025-2026 oversupply period is economically inefficient and associated with
elevated risks of margin compression and liquidity gaps. The most viable strategic approach is a
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hybrid distribution model combining direct supply to niche specialty retailers with active social
commerce through partner microbusiness networks, primarily via Instagram-based channels.

This model is implemented through cooperation with a private entrepreneur operating under
Ukrainian law, who manages product promotion and sales via the Instagram account
tm_lubarmilk.maslo (33.6K followers, over 100 posts) [6]. In effect, the brand operates under a
Direct-to-Consumer (DTC) framework, which reduces intermediary layers, strengthens direct
customer engagement, and enables rapid responsiveness to demand fluctuations. Consumer feedback
analysis indicates that purchasing decisions are primarily driven by product naturalness, trust in the
producer, and consistent quality. Consumers demonstrate willingness to pay a price premium for
products with verified safety attributes and transparent raw material origin. An additional strategic
advantage is the structured product portfolio built on a “product ladder” approach, where core
offerings are complemented by higher value-added items. In particular, soft cheeses function as a key
driver of repeat purchases and cross-selling, thereby improving customer lifetime value and
engagement efficiency. Feedback data also highlight the combination of functional product benefits
with emotional dimensions of trust and local producer loyalty.

A critical component of this business model’s resilience is the continuity of the cold chain.
Within this context, energy reliability plays a decisive role. LYUBAR MILK has already
implemented an energy independence initiative aimed at increasing the autonomy of its production
energy supply systems, thereby enhancing reliability in fulfilling obligations to distribution partners.
Since the distributor also relies on refrigeration infrastructure for storage and sales, uninterrupted
energy supply is essential for operational continuity. Participation in energy resilience support
programs reduces the risk of product loss during power outages and ensures continuity of obligations
toward both producers and end consumers. Investments in energy independence fundamentally
reshape the Value Proposition by ensuring product quality preservation even under electricity
disruptions through an autonomous cold chain system.

Within the Business Model Canvas framework, such investments simultaneously transform
two key components: Key Resources and Cost Structure. At the business model level, this represents
a shift from reactive crisis response to proactive risk management, enhancing supply stability and
stakeholder trust. This enables the partner not only to maintain operations during external shocks but
also to develop antifragile characteristics, where disruption becomes a source of competitive
advantage rather than a threat. Overall, this case demonstrates a synergistic transformation of micro-
and small-business models operating within a vertically integrated independent partnership structure
in butter production and distribution. Energy independence across partners emerges as a critical
determinant of resilience, significantly enhancing the robustness and adaptive capacity of the entire
value chain under contemporary Ukrainian market conditions.
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IMPROVING MEASURES TO ENHANCE THE COMPETITIVENESS OF AN
ENTERPRISE

The competitiveness of an enterprise is one of the key factors in its stable functioning and long-
term development. In conditions of high competition levels, economic digitalization, instability of
the external environment, and wartime, Ukrainian enterprises are forced to constantly adapt to new
business conditions, improve their management systems, and implement modern development tools.
That is why the issue of enhancing competitiveness is of particular relevance for retail enterprises.
[1]

The competitiveness of an enterprise is an economic category that characterizes the ability of
a business entity to operate successfully in a competitive environment, ensuring the effective use of
resource potential, financial stability, and a high level of consumer satisfaction. The competitiveness
of an enterprise is determined by its ability to effectively utilize available resources, ensure high
quality of products and services, respond promptly to changes in the market environment, and form
sustainable competitive advantages. [2]

Achieving a high level of competitiveness is possible only through the comprehensive use of
organizational, economic, marketing, and innovative tools. Digital business transformation plays a
particularly important role under modern conditions. The use of online stores, social networks, CRM
systems, electronic communication channels, and online advertising allows enterprises to
significantly expand their sales markets, improve customer service levels, and increase sales volumes.
At the same time, an important area of development is the improvement of assortment policy, the
formation of loyalty programs, and the introduction of modern marketing tools. [3]

It should be noted that ensuring a high level of competitiveness is a continuous process that
requires constant analysis of both the internal and external environment of the enterprise. Timely
identification of market development trends, assessment of consumer needs, and forecasting of
possible changes allow enterprises to promptly adjust their own development strategy. Furthermore,
an important factor for successful operations is the enterprise’s ability to effectively combine
traditional management methods with modern digital technologies, which ensures increased
productivity, improved customer service quality, and strengthened market positions. Modern
business conditions require enterprises to continuously search for new approaches to forming and
strengthening competitive advantages. [4]

An important prerequisite for enhancing competitiveness is the timely identification of changes
in the market environment, adaptation to consumer needs, and the effective use of available resources.
Particular attention should be paid to the development of digital technologies, improvement of the
management system, enhancement of product quality, and the implementation of modern marketing
tools.

Effective competitiveness management involves the comprehensive use of economic,
organizational, marketing, and innovative measures. The formation of long-term competitive
advantages plays a significant role, as they provide enterprises with resilience to external challenges,
raise consumer confidence levels, and contribute to strengthening their market position. At the same
time, the continuous improvement of business processes, the introduction of modern information
technologies, and the enhancement of resource potential utilization remain important factors. Thus,
improving measures to enhance the competitiveness of an enterprise must be carried out on the basis
of a systematic approach that combines modern management methods, marketing tools, digital
technologies, and innovative solutions.
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It is precisely the comprehensive application of these measures that creates conditions for
ensuring the sustainable development of enterprises, increasing their adaptability to changes in the
external environment, and strengthening competitive positions in the long term.
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YIOCKOHAJIEHHS PO3BUTKY EJEKTPOHHOI KOMEPIII
B TEPIOJI BOEHHOI'O CTAHY

[nTepHeT choronHi nepecraB OyTH JuIIe 3aCO00M KOMYyHIKalli yu mouyky iHpopmarii. J{is
0i3Hecy BiH NEpPETBOPUBCS Ha MOBHOLIHHE €KOHOMIYHE CEpeIOBUILE, Y IKOMY CTBOPIOIOTHCS HOBI
PUHKH, BUHUKAIOTh HOB1 (hOpMH B3a€MOJIIi MIXK IPOAABIISIMU Ta MOKYMIISIMU, a IIUPPOBI TEXHOJOT11
Jieflalli aKTHBHIIE 3MIHIOIOTh TPaJuliiHI mpaBuia Toprieiai. Came TOMy €JIEKTpPOHHAa KOMepLis
ChOT'OJIH1 PO3IJIAJAETHCS HE TIPOCTO SIK KaHaJl TPOJIAXiB, a K OJIMH 13 KJIFOYOBHX JIpaiiBepiB UPPOBOT
exoHoMiku. Sk 3a3HavaroTh C. Crenaep, O. Jlucak ta H. JIyk’sHeHKo, pOo3BUTOK e-commerce
CYNIPOBO/IKYETHCS MOIMKPEHHIM HUGPOBUX MIAaTHOPM, €IEKTPOHHUX IJIaTEXkK1B, MOOUIBHUX CEPBICIB
1 HOBHX Oi3Hec-Mojiesiel, SKi MOCTYIOBO TPAaHC(HOPMYIOTh SK JiSUIbHICTH HIANPHUEMCTB, TaK 1
MOBE/IIHKY CIOXUBayiB [1].

VY cydacHiil udpoBiii eKOHOMILl TpaIuLliifHa MOJIENIb CIIOKUBAHHS TAaKOXK 3a3HA€ MOMITHUX
3MiH. K110 B 1HAYCTpiadbHOMY CYCIIJIBCTBI JIOAMHA MEPEBAXHO BUCTYyMajla MOKYIIIEM TOBapiB 1
MOCTYT, TO PO3BUTOK IUIAT(HOPMHOI €KOHOMIKH, COLIAIBbHUX MEpEX Ta eNEKTPOHHOI KoMepIii
chopMyBaB HOBHUI THII €KOHOMIYHOIO Cy0’€KTa — MpochioMepa (BUPOOHMKH-CIIOXKHMBAUl), SKUN
OJTHOYACHO MO€JHYE POJIi CIOKMBaya Ta BUPOOHHMKA I[IHHOCTI. Bmepie 1to et copmyitoBas
Ensin Toddnep y npami The Third Wave (1980), ne nepenbaunB moCcTymmoBe CTUPAHHS MEX MK
BUPOOHMLITBOM 1 CIOXXHMBAaHHSAM Yy TOCTIHIYCTPiaJIbHOMY CYCHUIBCTBI [5] [Ti3Hie KOHUEMIis
OTpHMaja MOJANBIINA PO3BUTOK y podorax JIxopmxka PiTnepa, skuii moB’s3aB MPOCKIOMEPCTBO 3
MOLIMPEHHIM HU(POBOTO KaliTani3My Ta IaThOpMHOI eKOHOMIKH [6].

[IpockromMepu peali3yioTh CBOIO €KOHOMIYHY aKTUBHICTh HE JIMIINE 4Yepe3 CIOKHBAHHS
TOTOBUX NPOJAYKTIB, a M yepe3 CTBOpEHHs, MOAM(IKAIi0 Ta BIOCKOHAJIEHHS TOBapiB 1 MOCIHYT,
BUKOPHCTOBYIOYH BJIAaCHI 3HAHHS, HABMYKH Ta NOcBil. Came 3IaTHICTh TaKMX «KOMIETEHTHHX
CMOXMBAYiB» BUXOAMTU 32 MEXI CTaHJAPTHUX MOJETECH CHOXHBAHHSA CTBOPIOE NMEPEAYMOBU IS
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MOSIBM 1HHOBAIIIMHUX PIMIEHb 1 3aJy4e€HHsS KOPUCTYBAdiB JO TMPOIECIB CTBOPEHHS IIIHHOCTI Ha
MapTHEPCHKUX 3acanax [2].

VY mexax cydacHoi Consumer Culture Theory crokuBay Takox Mepectae po3riisIaTUCS SIK
nacuBHUM ydacHuK puHKY. E. AprHonbn, K. Tomricon, JI. Kpokert Ta M. BaitHOeprep Haroixomnryorsb,
110 Cy4YacHe CTOKMBaHHS JeAalll yacTtimnie HabyBae ¢GopMH CIIBTBOPEHHS (CO-creation), KOJIM JIFOIU
BUKOPUCTOBYIOTh TOBAapH, OpeHIu Ta Hu(poBi mIaTGopMu HE JHIIE Ui 33J0BOJICHHS OTpeO, a i
uisi GOpMYBaHHS BJIACHOI 1IGHTHMYHOCTI, CTHJIFO JKHTTS Ta COLIaJbHUX 3B s3KiB [7]. YV 1mbomy
KOHTEKCTI NPOCBIOMEP BHUCTYNA€ HE MPOCTO IMOKYIIEM, a TOBHOLIHHUM YYaCHHKOM IIPOIECY
CTBOPCHHS €KOHOMIYHOI Ta CHMBOJIIYHOT I[IHHOCTI.

VY Mexax cydacHoOi e-commerce eKOCHCTEMH MPOChIOMEPCTBO HaOyBa€e SKICHO HOBUX (OPM.
Hudposi miarpopmu, MapKeTIIeicH Ta OHJAH-CEpPBICH aKTHBHO 3aJIy4al0Th KOPHUCTYBadiB 0
CTBOPEHHSI KOHTEHTY, IMPOCYBaHHS TOBapiB, (HOpMyBaHHS pemyTamii MPOJABIIB Ta PO3BUTKY
nudpoBux cninbHOT. YacTuHA (QYHKIIIH, SKi paHillle BAKOHYBAJIW NMPAIiBHUKH KOMIaHIH, ITOCTYIOBO
MEpEeHOCUThCSl Ha camMux KopucryBauiB. Ha mgymky [Ix. Piruepa ta H. HOprencona, cyuacumii
prosumer capitalism 0a3yeTbcsi Ha TpPbOX B3a€MOIOB’S3aHUX IMpOIEcax: BUKOPHCTAHHI
HEOIUTauyyBaHOi Mpalli KOPHCTyBadiB, MOHETH3allli JaHMX Ta CTBOpEHHI HOBHX (opm mmdpoBoi
HaJTUIIIKOBOCTI [6].

CyuacHi JOCHIKeHHSI YKPailHCBKOTO PHHKY EJIEKTPOHHOI KOMEpIii MiITBEp/DKYIOThH i
tennenii. Tak, E. KamiTaniok 3a3Havae, 1110 MOMMPEHHS MapKETILIECHCIB, PiHTEX-PIllIeHb, MOOLTEHOT
KoMepiii Ta IHMQPOBUX CEPBICIB TOCTYIOBO 3MIHIOE XapakTep B3aeMoJii MK Oi3HecoM i
CHo’KMBa4YaMH, (GOpMyroud HOBI HUGPOBI ekocuctemu [3]. ¥V Takux ymMoBax KOpHUCTyBau jeaali
yacrime 0epe y4acTh He JIMIIE y CII0KUBaHHI, a i y CTBOPEHHI pUHKOBOI IIHHOCTI, BIUTMBAIOYU HA
MTOITUT, PeITyTallito OpeHIiB Ta PO3BUTOK ITU(POBUX TUIATHOPM.

Ocob6nuBoro 3HaYeHH MpobOiieMa MPOChIOMEpCTBAa Ha0yBae B yMOBaX BOEHHOTO CTaHy B
VYkpaini. [loBaHoMacmtabHe BTopraeHHs y 2022 pol1ii cTano KaTauizaTopoM MacIiiTabHUX Hu(pOBUX
3MiH B €KOHOMIIi KpaiHu. BTpata poOounx micib, penokalisi HaceIeHHs, pyHHYBaHHS TPaJULiHHIX
KaHamiB 30yTy Ta HEOOXIHICTh MIBUIKOI aJamnTallii 70 HOBUX YMOB 3MYCHJIM 0aratb0X yKpaiHIIiB
3BEpHYTHCS 10 LUPPOBOro MIAIPUEMHHUITBA. Y pe3ysbTaTi 3HaUHA YacTHUHA CIIOXKMBAUlB IoYana
OJTHOYACHO BHUCTYNATH MPOJABILSMH, KOHTEHT-MEHKEpaMH, JIOTICTUYHMMHU IIOCEpeHUKAMHU Ta
y4acHUKaMH LHU(PpOBUX Oi3HEC-MEPEK.

BonHouac, sik 3a3Hauae K. [BaHOB, e1eKTpOHHA KOMEPLisl CbOTO/IHI BKE € HE TPOCTO (OPMOIO
JUCTAHILIMHOI TOPTiBJi, a CKJIaJAHOI LHU(POBOIO I1HPPACTPYKTYPOIO, sIKa IMOEAHYE JIOTICTUKY,
€JIEKTPOHHI IUIATeX1, HUPPOBUI MApKETHHT Ta IIATPOPMHI cepBicH B enuHy cuctemy [4]. Came
TOMY MEXI MDK BUPOOHHMIITBOM, NPOCYBAaHHSM, MPOJAXKEM 1 CIIOKMBAHHAM CTalOTh Je/ajil MEHII
MOMITHUMH, CTBOPIOIOYH CIPUSATIIMBE CEPEIOBHILE ISl PO3BUTKY IPOCHIOMEPCHKUX MPAKTHUK.

[Tonpu 3a3HayeH1 BUKJIMKH, IPOCBIOMEPCTBO MOYKE CTAaTH OJAHMM 13 KIIIOUOBMX JipailBepiB
MICJIIBOEHHOTO €KOHOMIYHOTO BiJIHOBJIEHHSI YKpaiHU. PO3BUTOK co-creative MpakTHK, HUPPOBOTO
MIMPUEMHUIITBA Ta TIATHOPMHOI 3alHATOCTI CTBOPIOE TMEPEAYMOBH Il (POPMYBaHHS OUIBII
THYYKOi Ta aJanTUBHOI E€KOHOMIKM. /[[ng mojanpmioro po3BUTKY YKpPaiHCBKOTO e-commerce
HEOOXITHUMH € TapMOHI3allisl 3aKOHO/IaBCTBA 3 HOopMamu €C, MiATpUMKa Majoro Ta CepeIHbOTO
0i3Hecy, PO3BUTOK IM(PPOBOI 1HPPACTPYKTYpHU Ta CTUMYJIIOBAHHS IHHOBALIWHUX IUIAT(HOPMHHUX
MOJIEIEM.
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DEVELOPMENT OF SMALL AND MEDIUM-SIZED BUSINESSES IN CONDITIONS
OF ECONOMIC INSTABILITY

The small and medium-sized enterprise sector plays a pivotal role in Ukraine's sustainable
economic development by fostering economic system adaptability, job creation, and the
establishment of a transparent, competitive market environment. However, business operations have
become significantly more difficult amidst socio-economic instability exacerbated by the
consequences of the full-scale war. Under current circumstances, ensuring the sustainable operation
and recovery of SMEs, their rapid adaptation to unpredictable and dynamic economic realities, and
the implementation of an effective set of state support measures have become matters of critical
importance [1].

Entrepreneurship in Ukraine faces a number of serious challenges during martial law, the
primary ones being:

— infrastructure destruction: a significant portion of infrastructure including production
facilities, transport routes, and energy systems has been destroyed or damaged, complicating business
operations;

— declining demand for goods and services: economic instability and reduced consumer
purchasing power are leading to lower demand for goods and services;

— workforce outflow: many skilled workers have been mobilized or forcibly displaced,
creating a labor shortage;

— logistical issues: military hostilities complicate the supply of raw materials and goods, as
well as product exports;

— financial difficulties: a reduction in working capital, revenue, and profit due to martial law,
as well as a lack of access to financing and credit caused by banking system instability and high risks;

—regulatory barriers: the introduction of new regulations and restrictions linked to martial law
complicates business operations [2].

These unprecedented challenges constrain entrepreneurs' ability to achieve sustainable
development and invest in their businesses.
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A historical analysis reveals that domestic small businesses have previously weathered deep
systemic crises. An integral index of the state of small entrepreneurship — calculated by researchers
based on financial, labor, and material resources — showed a steady 34.8% decline between 2014 and
2016, a trend directly linked to the onset of armed aggression in eastern Ukraine. Although the index
rose by 31.6% between 2017 and 2021, the sector had not fully recovered its pre-crisis capacity before
facing the new, far more devastating blow of 2022. This means that small businesses entered the
phase of full-scale war with significantly depleted resilience reserves, making their current survival
all the more remarkable [3]. Military aggression has triggered a large-scale redistribution of
productive forces and radically altered the geography of business in Ukraine: the eastern and southern
regions suffered the greatest losses (Kherson — 34.4%, Luhansk — 21.1%, Donetsk — 20.9%,
Zaporizhzhia — 18.4%, and Mykolaiv — 17.1% between 2019 and 2023), whereas the western and
central regions—which became hubs for business relocation and internally displaced persons (IDPs)
— demonstrated growth (Lviv +3.1%, Volyn +2.6%, and Rivne +2.3%). While these areas formed
new centers of economic activity, they simultaneously faced increased strain on infrastructure and
the real estate market [4].

A notable phenomenon of 2025 was the economic revival observed even in regions subjected
to continuous fire and located in immediate proximity to the front line. In the Zaporizhzhia region,
the number of new sole proprietorship registrations (2,316) exceeded the number of closures (1,736)
during the second quarter of 2025. Similar positive trends were observed in the Kharkiv, Sumy,
Mykolaiv, and Kherson regions. This trend confirms that local businesses have fully exhausted the
option of a "wait-and-see" approach and are compelled to resume operations to provide essential
goods and services to the population remaining in these territories, despite extreme security risks [5].
During periods of economic instability and crisis, small and medium-sized enterprises (SMEs)
emerge as key drivers of economic recovery. However, these very enterprises frequently face
significant financial difficulties due to resource constraints, high risks, and market volatility.
Consequently, it is crucial to develop effective investment strategies that enable SMEs to adapt to
rapidly changing conditions and maintain their competitiveness. Key areas on which SMEs should
focus include:

— improving the efficiency of resource utilization;

— adapting business models to changing market conditions;

— seeking new sources of funding, such as crowdfunding and partnership investments;

— developing innovative technologies to reduce costs and enhance competitiveness [6].

Amidst modern economic instability and globalization, domestic business entities face
numerous challenges, such as political and economic crises, legislative changes, competition,
technological innovations, and shifts in consumer preferences. Consequently, business development
and resilience are among the most crucial aspects of ensuring competitiveness.

The development of business entities is defined by their capacity to implement innovations,
expand sales markets, and diversify revenue sources factors that foster growth and adaptation to
rapidly changing conditions. While achieving a high level of development is often viewed as a mark
of success, it does not necessarily guarantee long-term operational stability.

The resilience of small and medium-sized enterprises depends less on the level of development
achieved and more on the entity's ability to adapt to a changing environment and effectively respond
to external and internal challenges including financial difficulties, crises, market instability, and other
destabilizing factors. In essence, enterprise resilience is a critical element that enables a business not
only to maintain its market position but also to actively develop amidst global changes [7].

Comprehensive financial support programs such as the government’s "5-7-9%" and
"eRobota" schemes, alongside major international initiatives (the World Bank’s RISE project, and
EU4Business and USAID grants) are establishing the financial foundation necessary to transform the
strategies of small businesses from mere "survival" to "sustainable growth." However, this funding
must be accompanied by profound institutional reforms: reducing corruption and bureaucratic
pressure, creating a transparent and predictable tax environment, and incentivizing the adoption of
Industry 5.0 principles and "green" innovations, among other measures [1].
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Thanks to their inherent flexibility, mobility, and ability to rapidly meet societal needs, small
and medium-sized enterprises (SMEs) are poised to become the primary engine of Ukraine’s large-
scale post-war reconstruction. Fostering a favorable environment for their development is essential
for creating jobs, overcoming the demographic crisis, ensuring national economic security, and fully
integrating the Ukrainian economy into the global marketplace.
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OUPPOBA TPAHCOOPMALIA NIANNPUEMCTB: MOXKJINBOCTI TA CYITYTHI
PU3UKHN

[Tpo mmdpoBy TpaHchopMallilo CbOrOJHI TOBOPATH MEPEBAXHO B ONTUMICTHYHOMY TOHI:
aBTOMATHU3allisl CKOPOUY€ BUTPATH, aHATITHKA MPUILBUIIIYE PILICHHS, OHJIAafH-KaHAIH BIIKPHUBAIOTh
HOBI1 puHKH. [IpoTe mpakTuka nokasye, 0 B LIbOTo Mpoliecy € 3B0poTHUi Oik. KojkHa BpoBapkeHa
TEXHOJIOT1Sl BOJHOYAC PO3IIMPIOE MOXKIUBOCTI MIAMPHEMCTBA 1 CTBOPIOE HOBY TOYKY BPa3IUBOCTI.
Tomy mudpoBy TpaHchopmalio AOLUUIBHO PO3MNIAAATH K Hpolec i3 MOABIMHMM edeKkToM, e
MpHUpPICT €PEKTUBHOCTI I OsIBA HOBUX PU3UKIB B1JI0YBAIOTHCSI OTHOYACHO, @ PE3YJIbTAT 3AJIEKUTH Bij

3aCBOITH.
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MosknuBocTi udpoBoi TpaHchopmarlii HaHOUIBII HAOYHI HA MPUKIANAX KOMIAHIN, sKi
3pOo0WJIM TEXHOJIOTII0 YaCTHHOIO Oi3Hec-Mojeni, a He Hax0yaoBoro Haj Hero. [lokazoBuMm uis
yKpaiHChbKOTO pHHKY € nocBin «Homoi momrm». KommaHnis mepeHOCUTh cBOi U(POBI cepBicH
(MOOLTBHI 3aCTOCYHKHM sl KIIEHTIB 1 Kyp'epiB, BeO-muiatdopmy, Oi3Hec-kaOiHET) HAa €JUHY
matdopmy Ha 6a3i Google Cloud [1]. [TapanenbHO BOHA PO3BUBAE MEPEXKY CAaMOOOCITYTOBYBaHHS:
3a HAsSIBHUMU JIaHUMH, 11€ TIOHA]] 38 THCSY momToMartiB i 334 TepMiHamu caMoOOCIIyroByBaHHS y 285
BiamimeHHax [2]. Y Takiii Mozem dYacTHHA oOlepailiid, sKi paHinme NoTpeOyBaiM TMpalliBHUKA
BiJUTUICHHS, IEPEXOIUTh 0 KiTieHTa. L{e 3HMKye HaBaHTa)KCHHS Ha TIEPCOHAII, TTOJIOBXKYE «poOounii
JI€Hb» TIOCIYTH IO I11710J000BOTO 1 BOJHOYAC 30UIbIIyE OOCAT AaHUX, IO iX KOMITaHIS MOXE
BUKOPHUCTOBYBATH IS TUIAHYBAHHS JIOT1CTHKH.

Aune 3poctaHHs €pEKTHBHOCTI HE TapaHToBaHe. MacmTad mpobiemu go00pe LITCTPYIOTh
JOCTIPKEHHsT KOHCANTHHTOBO1 Kommanii McKinsey, 3a sKkuM# yCminmmHUMH CTaroTh MeHIl sk 30 %
TpaHchOopMaIiiHUX 1HIMIATHB, TPUUIOMY Il TOKa3HUK TPUBAJIUHN Yac Maiike He 3MiHIoeThes [3]. Y
1 poBUX TpaHCPOPMALIIAX CUTYyaIls 1Ie CKIaaHima: aume 16 % pecrnoHAeHTIB MOBIAOMWIH, 110
iXH1 opraHizaiii He JUIIe TOJIMIININ Pe3yibTaTh, a i 3MOIJIM YyTPUMATH 3MIHH B JJOBFOCTPOKOBIM
MEPCHEKTUBI. Y Tally3sX, sKi BBAXKAIOTHCS TEXHOJIOTIYHO MPOCYHYTHUMHU (BUCOKI TEXHOJIOTI, MeIia,
TEJeKOMYHIKaIlii), 4acTKa YCHIIIHUX MPOEKTIB HE mepeBuIlye 26 %, a B TpaAULIMHILIINX CEKTOpax,
AK-0T Ha()TOra30BWii, aBTOMOOUTHHUN 4n (hapMaleBTHUHUM, BOHa cTaHOBUTH Jmmie 4-11 % [3].
Omxe, cama HasBHICTb TEXHOJOTIN HE BH3HAuYae pe3yibTary. BupimanbHe 3HaYEHHS Mae€ Te, 4d
rOTOBA OpTaHi3allis IHTErpyBaTH iX y CBOT MPOLIECH.

®diHaHCOBI HACHIAKH i€l po30iKHOCTI MOYKHA IPOCTSKUTH Ha KIACHYHUX TPUKIAIax
Hepgamx [T-mpoektiB. Y 1999 pomi kommanis Hershey 3ampoBamuna HoBy ERP-cucremy.
PekoMengoBaHMii TEepMiH YIPOBAKEHHS CTAaHOBUB 48 MiCSIiB, MPOTE€ KEPIBHUITBO BHMAarajio
Bkiactucs B 30, mo0 3aBepmmtu podotH 1o «mpodiemu 2000 poxyy». Ilicns 3amycky cuctemu
BHHHKJIU 3001 B IPOXOKEHHI1 3aMOBJICHb, 1 KOMITaHisl HE 3MOIJIa 00OpOOUTH 3aMOBJICHHS ITPUOJIU3HO
Ha 100 muH momapiB, xoya OuTbllla YaCTMHA TOBAapHUX 3amaciB Oyna Ha ckiajgax. KBapranbHuit
npubyTok ynas Ha 19 % [4]. Cxoxa icTopis ctanacs 3 Nike Ha mogatky 2000-X: mpo€ekT MoiepHi3amii
JIAHI[IOTa TIOCTaYaHHs Ha OCHOBI CHCTEMU MpOrHo3yBaHHs nonuty BifJ 12 Technologies, 3a pizHuMu
OLIIHKaMH, KOUITyBaB KoMmaHii 01u3pko 400 MiaH fonapiB BTpaT. Yepe3 MOMMIKKA MPOTHO3YBaHHS
OJIHMX TOBapiB BUPOOJISUTH 3amaiio, 1HImMX 3abarato [5]. Jlkepena po3xoasThCs B OLIIHKAX TOYHUX
CyM 30WTKIiB, ajie 3a XapaKTepoM MPHUYMUH BOHU CXOASATHCS: HEJOOIIHKA CKJIAJHOCTI iHTerparii Ta
HepeasicTUuHI TepMiHu. OOHIBa IPUKIAIU CTOCYIOTHCSI HE «IIOTaHO1 TEXHOJIOTI», a PO3PUBY MIX
TEMIIOM, SIKHH 3a]1aJ10 KepIBHUILITBO, 1 3/[aTHICTIO OpraHizalii 1ied TeMI BUTPUMATH.

OkpeMmy Tpyny pHU3HKIB CTaHOBHUTH KiOepOesreka, sKa 3pocTae pazoM 13 MUGPOBUM
npucyTHicTiO 6i3Hecy. 3riaHo 31 3BiToM IBM Cost of a Data Breach 2025, cepeans rinoGanbHa
BapTICTh BUTOKY JaHUX cTaHOBMIA 4,44 MIIH f07apiB, 110 Ha 9 % MeHIIe, HIXK ONePeIHbOrO POKY.
Ile nepmie 3HM)KEHHs 3a H'SIThb POKIB, 1 BOHO MOB'A3aHE Hacamrepe]l i3 IIBHU/IINM BUSBICHHSAM
iHIuaeHTiB 3aBasku apromatuzamii Ta Il ¥V CIIA neit nokasHuk carnyB pexopaaux 10,22 miH
noxapiB [6]. BUCHOBOK 13 IIMX TaHUX HEOAHO3HAUYHUI: TEXHOJIOTIi BOJIHOYAC CTBOPIOIOTH 3arpo3y i €
IHCTPYMEHTOM 3axucTy BiJ Hei. Opranizanii, ki mupoko 3actocoBytoTs LI Ta aBTromMaTH3aiio y
cdepi 6e3meku, CKOPOTHIIN KUTTEBUH IUKII IHITUACHTY MprOIn3HOo Ha 80 qHIB 1 32011aAUITU OIH3BKO
1,9 muaH nmomapiB Ha ogHOMY IHIMAEHTI [6]. OTxe, pU3UK CTBOPIOE HE cama mudpoBizallis, a
BIJICTaBaHHS 3aXUCTY BiJl TEMIIB i pO3rOpTaHHS.

V3aranbHIOI0YH pO3TIISHYTI NPUKIIAAN, MOKHA BUIUINTU KUIbKA TUIIOBUX (OpM nucOamaHcy
MK TEXHOJIOTiIMH Ta TOTOBHICTIO mianpueMcTBa. Ilepima — yacoBuil: TepMiHU BIPOBAKEHHS
3aJ1al0ThCS HE TEXHIYHOIO CKJIAQJIHICTIO MPOEKTY, @ 30BHIMIHIMU YU BHYTPILIHIMU JeAIaiiHaMU, 5K Y
Bunaaky Hershey. [lpyra — KOMIIETEHTHICHHMI: NepcoHal 1 MEHEKMEHT HE MaroTh HaBUYOK,
MOTPIOHUX U1 POOOTH 3 HOBUMH CHCTEMaMU Ta IHTepHpeTanii JaHux. Tpers — 6e3neKoBuil: HOBI
KaHaIM Ta IHTerpamii 3'ABISIOTHCS INBHJIIE, HDK (OPMYIOTHCS MOJITHKH JOCTYIY, HaBYaHHS
CHIBPOOITHHUKIB 1 MPOLIEAYpU pearyBaHHS Ha 1HIUAEHTU. UeTBepTa — cTpaTeridyHa: TEXHOJOTI0
KyIyloTh 0€3 YITKOro YsIBJICHHSA IO Te, sKy Oi3Hec-poOiieMy BOHa Ma€ pO3B'A3aTH, 1 TOMy HE
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MOXYTh OIIIHUTH, 4d JOCATHYTO edekty. Kokna 3 1mux (HopM mO-CBOEMY MiATBEPIKYETHCS
HaBE/ICHUMH BHUIIIE JTAHUMHU.

J1J1s IpaKTUKY 3 IIbOTO BUILJIMBAE KiJIbKa BUCHOBKIB. [lepi Hixk 3aIyCKaTH MPOEKT, TOMITHLHO
OLIIHIOBATH HE JIMIIE OYIKyBaHY BUTOAY, @ i TOTOBHICTh MiANPHEMCTBA: HASBHICTH BiANOBIAAIBHUX
3a TpaHchopmarllito, piBeHb NU(PPOBUX HABHYOK MEPCOHANY, SKICTh JAHHUX 1 3PUIICTh MPOIECIB
kibepOe3neku. BrnpoBajpkeHHS Kpalle IJIaHyBaTH IIOETANHO, 13 MEPEBIPKOI0 TMPOMIKHHUX
pe3yJIbTaTiB, a HE 32 MPUHIIUIIOM OJIHOPA30BOI0 NIEPEXO1Y, SKHI BUSBHBCS HACTUTLKU JOPOTUM ISt
Hershey. Hapemiti, pu3uk-MeHeDKMEHT Mae OyTH BOyZOBaHHM y MPOEKT nM(ppoBizalii Bif] MOYaTKYy,
a He JI0OIaBaTHUCSI IMiCIIsl BUSIBIICHHSI IEPIIUX TPOOIIEeM.

3 MpaKTHUYHOTO MOTJISAAY 1€ 03HAYa€, M0 KePIBHUILITBY MiJIPUEMCTBA BApTO 3MIHUTH CaMmy
JIOTIKY TPHHHATTS PillieHb 11010 IU(POBI3allii: 3aMICTh MUTAHHS «SIKY TEXHOJOTIIO BIIPOBAUTH
CTaBUTH NMHUTAHHS «YM 3/1aTHA OpraHi3amid ii 3aCBOITH y 3aIJIaHOBaHi TepMiHMy». Taka 3MiHa aKLIEHTY
JI03BOJISIE 3a3/1aJIET1 b BUSBIIATH Ca0KI MICIISI 1 YCYBaTH iX JI0 3aITyCKY MTPOEKTY, a HE MICIIs MEePIInX
300iB. IliampmemcTBa, sIKi MOEJHYIOTH IOETAIHE BIPOBA/PKEHHS 3 IOCTIHHUM MOHITOPUHTOM
PHU3HKIB, MAIOTh O1JIbIIIE IIIAHCIB IEPETBOPUTH TOTEHIIIIHI 3arp0O3H HAa KEPOBAaH1 YNHHHUKY 1 BTpPUMATH
OoTpuMaHUil e(peKT y JOBrocTpokoBii mepcrnektusi. [lincymoByroun, mmdpoBa tpanchopmarris
MiABUILY€E €PEKTUBHICTh 1 KOHKYPEHTOCIIPOMOXKHICTD IMiIMPUEMCTB, alleé BOJHOYAC MOPOIKYE HOBI
KaTeropii pu3mKiB, a iXHs pearizallis HalivyacTilie MoB's3aHa He 3 TEXHOJIOTIYHUMHU OOMEKEHHIMH, a
3 PO3ODKHICTIO MK TEMIIOM 3MiH 1 3[IJaTHICTIO opraHizarii ix 3acBoiTu. [lepcrieKTHBHUM HANPSIMOM
MOJABIINX JIOCHTIDKEHh BHUIAETHCA PO3pOOKA MPOCTUX JIarHOCTUYHHMX MOJIEICH OI[IHIOBAHHS
1M (poBOi TOTOBHOCTI I MIANPUEMCTB CEPETHHOTO PO3MIPY, SIKi IO3BOIWINA O Y3TOMKYBaTH TEMII
BITPOBA/KEHHSI TEXHOJIOTIH 13 pealbHUMHU MOXKIIMBOCTSIMH OpraHi3aiii.
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BIBHEC-AHAJIITUKA SAK IHCTPYMEHT YIIPABJIIHHA PUBUKAMU
HIAITPUEMCTBA

CyvacHe miANpUEMCTBO (PYHKIIOHYE B yMOBax, KOJIM HEBU3HAYEHICTh IepecTania OyTu
BUHATKOM 1 NEPETBOPHIIACS Ha MOCTiHHMNA (HOH rocrnogapchkoi AisiabHOCTI. KolMBaHHS BaMOTHUX
KYpCIiB, pPO3pUB JIOTICTUYHUX JIAHIIIOTIB, 3MiHA CIIOKMBYOI MOBEMIHKH, KiOepaTaku, peryssTOpHI
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HOBaIlii — yce 1e GopMye cepeIoBHIIE, Y IKOMY IHTYiTHBHI yIPaBIIHCHKI PIMIEHHS Jeal JacTimie
MPOTPAIOTh PIIICHHSM, MiIKPIIeHUM JaHuMu. CaMe TOMy MUTaHHS PO POJIb Oi3HEC-aHATITHKY B
CHUCTEMI YMpaBIiHHSI PHU3MKAMU TMIANPUEMCTBA BHXOAUTH JaJeKO 3a MEXI CyTO TEXHIYHOI
npobnemMatuku W HaOyBae XapakTepy CTpaTeriyHOrO 3aBJaHHA JUII MEHEKMEHTY OyIb-sKoi
oprasizariii, He3aJeXHO BiJ il raiqy3eBoi HAJIEKHOCTI YU MacIITady JisUTbHOCTI.

TpaauuiHO ynpaBiiHHS PU3UKAMH PO3TIIAIAIOCS K (YHKIIIS, IO CIUPAETHCA MEPEBAXKHO
Ha EKCIEPTHI OIlIHKM, ICTOPUYHHUI JOCBiJ KEpIBHMKA Ta TOPIBHIHO MPOCTI KiIBKICHI METOIH —
PO3paxyHOK CTaHAAPTHOTO BiAXMIICHHS, IOOY/JOBY HAUIPOCTIIINX MaTPHUIb «HMOBIPHICTb — BIUIUBY,
MepPEBIPKY KOHTPOJIBHUX CIMHCKIB. [IpoTe 3pocTaHHs 0OCATIB JaHUX, SIKI T€HEPYE IMANMPUEMCTBO B
XOZ1 IOIEHHOI TisSUTbHOCTI — BiJ] TPAH3aKUIHHUX CUCTEM JI0 CEHCOPIB y BUPOOHHUYOMY OOJIaIHaHHI,
— CTBOPWJIO MIPUHITMIIOBO HOBY CHUTYaIIil0: iHPpOpMAaIii I MPUAHATTS pillleHb CTaJlo HEe OpaKyBaTH,
a HaBIaKW, 3a0araTo JUIsl TOro, MO0 OMpAIIOBATH ii TpaaAWLIHHUMHU 3ac00aMu. Y IIbOMY KOHTEKCTI
Oi3HEec-aHaJITHKA ITIOCTa€ HE TMPOCTO JONOMDKHHM 1HCTPYMEHTOM 3BITHOCTI, @ ITOBHOI[IHHOIO
CKJIQJIOBOI0 CHUCTEMH YIIPABIIHHS pPU3HKAMH, 3IaTHOIO CYTTE€BO TMIABUIIUTHA IIBUIKICTD,
OOIPYHTOBAHICTb 1 MPEBEHTUBHUI XapaKTep NPUUHSATUX PIIICHb.

[Tix Gi3HEC-aHANITUKOIO B MEXKaxX 1€l poOOTH PO3yMI€THCS CYKYITHICTh METO/IIB, TEXHOJIOTIH
Ta OpraHizaliifHUX MPakTHK 300py, oOpoOKM ¥ iHTeprperauii AaHUX MTIANPUEMCTBA 3 METOIO
MIATPUMKH YIPABIIHCHKUX pillleHb. Y HAYKOBi Ta MPaKTUYHINA JiTEpaTypi yCTAJICHUM € TIOALI
0i3Hec-aHANITUKA Ha YOTUPH PIBHI 32 CKIIAQJHICTIO PO3B'A3YBaHMX 3aBAaHb: OMHcOBY (descriptive
analytics), miarnoctuuny (diagnostic analytics), mporao3ny (predictive analytics) Ta nponoHyBaIbHY,
abo mpunmcoBy (prescriptive analytics). Koxken 13 mux piBHIB Mae BiacHe (yHKIIOHAJIbHE
HABaHTAXXCHHS y TPOIIEC] YIPABIiHHS PU3UKAMH i BiIIOBiAa€ MEBHOMY €TaIly KJIACHYHOTO ITUKITY
PUCK-MEHEIKMEHTY — 1/IeHTU(IKaIli1, OI[IHIOBAaHHIO, pearyBaHHIO Ta MOHITOPHHTY.

OmnmcoBa aHaNiTHKa BUKOHYE pOJIb TEPBUHHOI JIarHOCTHKH CTaHy MiAMPHEMCTBA: BOHA
y3arajibHIOE B)K€ HasiBHI JJaH1 PO MUHYJII Ta OTOYHI MOi1 i 103BOJISIE TOOYIyBaTH I[UTICHY KApTUHY
TOTO, SIKi PU3UKOBI TOJIiT BXKE MaJIH MICIIE, 3 SKOFO YaCTOTOK) BOHHU MIOBTOPIOIOTHCS Ta K1 T APO3ILITH
YM MpOLECH € HaiOiIbIl Bpa3nuBUMU. Ha mpakTuill 1e peanizyeTbcs depe3 MaHelll MOHITOPUHTY
KJIIOUOBHX NMOKa3HUKIB pu3uKy (key risk indicators, KRI), siki B pesxumi, HaGIMKEHOMY 710 peabHOTr0
qacy, BiIoOpakaroTh BIIXMJICHHS BiJl BCTAHOBJIEHUX MOPOTOBUX 3HAU€Hb — PIBEHb MPOCTPOUYEHOI
ne01TOpCchbKoi 3a00pProBaHOCTI, KIIBKICTh 300iB BUPOOHMUYOTO OOJaJHAHHS, MOKa3HUKH TUTMHHOCTI
NePCOHATY B KPUTUYHO BAXXIUBUX MiApo3aiaax. [IopiBHAHO 3 KITaCUMYHUMU KBapTaJIbHUMM 3BITaMH,
Taka (opma mpejcTaBieHHs 1H(opMalii Ja€e KepiBHULTBY MOXIIMBICTh pearyBaTH Ha HETaTUBHY
JMHAaMIKY 3Ha4HO paHillle, I1Ie 0 TOT0, IK BOHa Ha0yAe KPUTUYHOIO MacuITady.

JiarHocTHYHA aHAIITHKA W]1e Ha KPOK JIaii, BIIMOBIAI0UN BKE HE HA ITUTAHHS «III0 CTAJIOCS,
a Ha MUTaHHA «4OMY IIe cTanocs». BoHa nepenbaydae momyk MpUUMHHO-HACTIIKOBUX 3B'SA3KIB MIXK
PI3HMMH 3MIHHMMH JISUIBHOCTI MIANPUEMCTBA: HANpPHUKIad, BCTAHOBJIEHHS KOPEJAMIl MK
3aTpUMKaMHU TOCTauyaHb CUPOBHUHU Ta reorpadiyHO0 KOHIIEHTPAIIEID MOCTaYalbHUKIB, a00 MiX
3pOCTaHHSAM KUIBKOCTI CKapr KIIEHTIB Ta KOHKPETHUMH 3MIHaMU B TeXHOJOTiYHOMY mporeci. Came
Ha [bOMY eTami Oi3Hec-aHaJITHKa JI03BOJISIE BIAPI3HUTH BHIIAJKOBI KOJMBAHHS TOKA3HUKIB Bij
CHCTEMHHX BpPa3IIMBOCTEH, YCYHEHHS SIKUX TOTpeOy€e HE ONMEpaTHBHOTO BTPYYAHHS, a MEPErisiay
camux Oi3HeC-TPOIIECIB UM OpTraHi3aIliiHOl CTPYKTYPH.

Haii6inpm 3aTpeOyBaHUM y KOHTEKCT1 YNpPaBIIHHS pPU3HKAMHU €, YTIM, IPOrHO3HUNA piBEHb
aHATITUKU. 3aCTOCYBaHHS CTATUCTHYHUX MOJENed Ta AJIrOPUTMIB MALIMHHOTO HaBUYaHHS J0
ICTOPUYHHUX MAacHBIB JaHUX MIAIPUEMCTBA J03BOJIsie GOpMyBaTH OOIPYHTOBAHI OYIKyBaHHS 11100
HMOBIpDHOCTI HACTaHHS THX YM IHIIUX PU3UKOBHX MOJINH y MaiOyTHboMy. KpeautHuil ckopuHr
KOHTPAreHTiB, MOJIell TPOTHO3YBaHHS BIATOKY KII€HTIB, OI[IHKa HMOBIPHOCTI Ae(onTy
nocravyajibHMKa, pO3PaxyHOK MOKa3HHKa BaprocTi mijx pusukoMm (Value at Risk) mis ¢inancoBux
aKTHUBIB MIANPUEMCTBA YU MPOBEICHHS CUMYJIALIN 32 MeToJoM MoHTe-Kapio 1715 OLliHKY CyKYTTHOTO
BIUIMBY KUJTbKOX OJTHOYaCHHUX PU3MKOBUX (PAKTOPIB — yce 1€ MPUKIIAAN MPAKTUYHOTO 3aCTOCYBaHHS
MIPOTHO3HOI aHANITHUKH, K1 BXKE CTAJIM CTAaHAAPTOM y poOOTI (piHAHCOBUX CIIYKO BETMKUX KOMITaHIN
1 MOCTYMOBO MEPEXOAATh Y MPAKTUKY CEpeAHbOro Oi3Hecy. BaknmBO MiKpeciIuTH, L0 LIHHICTH
MIPOTHO3HOI aHAJIITUKH TIOJISTaE HE B @0COTIOTHIN TOYHOCTI IPOTHO3Y, SIKOT B IPUHITUTIT HEMOXJTHBO
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JOCATTH B YMOBaxX CIpPaBKHbOI HEBU3HAUYEHOCTi, a B TOMY, II0 BOHAa JO3BOJII€ KEPIBHUIITBY
MpaLOBaTH 3 IMOBIPHICHUMH, a HE OIHApHMMH KaTEropisiMU PH3HUKY, NMPUUMAIOYM pilIeHHS 3
ypaxyBaHHSM J1alla30Hy MO>KJIMBUX CLIEHAPIiB.

Buiim piBHEM pO3BUTKY aHAITUYHUX CUCTEM € TPONIOHYBaJIbHA aHATIITHKA, SIKa HE IPOCTO
MIPOTHO3Y€E WMOBIPHICTh PU3MKOBOI MOii, a (PopMye KOHKpPETHI peKOMEHIAIlT 00 ONTHMAIbHOT
peakii Ha Hel. CUCTeMHU MiIATPUMKU MPUHHATTS pillieHb, TOOY0BaH1 HA IbOMY MPHHLMII, 3aTHI,
HAMpUKIaJ, aBTOMAaTHYHO NPOMNOHYBAaTH ONTHUMAIbHHUA PO3MOJLT CTPAXOBOTO MOKPHUTTS MIXK
KUJIbKOMa BHUJIaMU PU3HKIB 3 OTJISAYy Ha OFOJDKETHI 0OMEXEHHS MiIIPUEMCTBA, a00 PEKOMEH/TyBaTH
aIbTEPHATUBHOTO MOCTaYaIbHUKA B pa3l MepEeBULIICHHS MIEBHOTO IMOPOTY PU3UKY 3PUBY IMOCTABOK 32
OCHOBHMM KOHTparentoM. Ciii BU3HATH, 10 HA CHOTO/IHI MPOMOHYBAJIbHA aHATITHKA 3AJIUIIA€THCS
HalMEHIII TOUIMPEHUM pPIBHEM 3aCTOCYBaHHS Oi3HEC-aHAIITHKKA B TPAKTHUINl YKPaiHCHKUX
iIITIPUEMCTB, IO MOSCHIOETHCS K BUCOKOIO BapTICTIO BIPOBA/KEHHS BIIIOBIIHUX CHCTEM, TaK 1
OpakoM JIOBIpH MEHEIKMEHTY /0 aBTOMAaTH30BaHUX PEKOMEHJAIliMl y MUTaHHSIX, SKi TpaJuLiiHO
BBXAJIUCSI IPEPOTATUBOIO JIFOJICBKOTO CYJIKCHHSI.

[TpakTuHe 3Ha4YeHHs Oi3HEC-aHANITUKU MJI1 YIPaBIIHHS PH3UKaMU HAWOIIbII MOBHO
PO3KPUBAETHCA MPH ii PO3MIIAAI Kpi3h MPU3MY BHU3HAHUX MIKHAPOIHHX METOJOJIOTIYHHUX PaMOK,
3okpema crangapty ISO 31000:2018 «Ynpasninas pusukamu. HactaHoBW» Ta iHTETpOBaHOT MOJIENi
ynpaBiiaHg pusukamu mignpuemcrsa COSO ERM (2017). O0uumBa MOKYMEHTH pO3TIISAAIOTH
YyOpPaBIiHHSA pU3HKAaMHU sSK Oe3lepepBHUM LUK, I[I0 OXOIUTIOE BCTAHOBJICHHS KOHTEKCTY,
imeHTudikamio pu3uKis, iX aHai3 Ta OLIHIOBaHHS, 00POOKY (pearyBaHHs) i MOAATBIITNI MOHITOPHUHT
3 mepernagoM. bi3Hec-aHaniTHKa OpraHiyHO BOYJOBYETHCS B KOXKEH 13 IIMX €TaliB: Ha eTami
imenTudikamii BoHa pO3MKPIOE KOJIO BUSBICHUX PU3HKIB 32 paXyHOK aHaJi3y HETUIIOBHUX MATEPHIB
y JaHUX, SKI MOIIM O 3aJUIIMTUCA HEMOMIYEHHMMH MpPHU CYTO EKCIEepTHOMY MiJXO[i; Ha eTami
OLIIHIOBAaHHS — 3a0e3meuye KUTbKICHE MIATPYHTS AJIs NOPIBHSAHHS PI3HUX PU3HKIB MK c00010; Ha
eTari pearyBaHHs — Jla€ 3MOTY 3MOJIEJIIOBATH HACIIIKU PI3HUX BapiaHTIB yHPaBIiHCHKUX PILIEHb 0
ix ¢akTuuHOi pearmizamii; Ha eTani MOHITOPHUHTY — 3a0e3nedye Oe3nepepBHE BiJICTEKCHHS
e(eKTUBHOCTI BXKHUTUX 3aXO01B Uepe3 aBTOMATHU30BaHI MaHeNi MOKa3HUKIB.

OxpeMoi yBaru 3aciiyroBye poiib 013HeC-aHAJIITUKN Y POPMYBaHHI KYJIbTYpPH MPOAKTUBHOTO,
a He PeaKTUBHOIO YIPAaBIIHHSA pU3UKaMH Ha MiANpUeMCTBI. PeakTuBHA MoJielb, 3a SKOi peakiiisi Ha
PU3MK HacTae BXe Tichas Horo wmarepiamizauii y BHUIIAAI 30UTKIB, IMOCTYIIOBO BTpadae
KOHKYPEHTOCIIPOMOXKHICTh IOPIBHSHO 3 MOJEJUIIO, OPIEHTOBAHOIO HAa pPAaHHE IMONEPEKEHHS.
Cucremu paHHbOro nomnepemkeHHs (early warning systems), moOyaoBaHi Ha aHaJITUYHHUX
iatgopmax, A03BOJISAIOTh BUABIATH cIa0Kl CUTHAIM MPO MOTEHIINHHY 3arpo3y 3a/l0Bro /10 TOro, sIK
BOHA TEPEPOCTE y BIAKPUTY KpU3Y, — HATPHUKJIIAI, MMOCTYMOBE MOTIPIICHHS TUIATIKHOT AUCIIUTUTIHI
KIIFOUOBOTO KIII€EHTA MOXe OyTH BHUSIBIIEHE aHAITUYHOIO CUCTEMOIO 3a KUIbKa MICSIIIB 10 (GaKTUIHOI
MPOCTPOYKH, IO JAa€ MIAIPUEMCTBY 4Yac Ha MEPEryisii yMOB CIHIBOpalll YU JAUBEpcUQIKallio
KJIIEHTCHKOT 0a3u.

Boanouac 0yno 6 MeToA010r14HO HE00aYHO 17]ealTi3yBaTi MOKIIMBOCTI O13HEC-aHATITHKH Ta
MPUMEHIIYBaTH CYITyTHI 1 0OOMEXEHHS i PU3HUKH, BKIIOYHO 3 TUMH, 1110 BUHUKAIOTh 0€3M0CepeHbO
BHACIIIJIOK 11 BIpoBapKeHHs. [lo-miepirie, SKicTh aHATITHYHUX BUCHOBKIB MPSMO 3aJI€KHUTh B IKOCTI
BXIJJHMX JaHUX: HEIMOBHI, 3acTapiii 4 HECHUCTEMATHU30BaHI JaHi 3/1aTHI MPU3BECTU 10 XUOHHX
BHUCHOBKIB, 5IKi, Oyay4d OGOPMJIECHHUMH Yy BUIJISAI BIEBHEHOTO YHMCIOBOIO IMPOTHO3Y, MOXYTh
CIPaBUTH HA KEPIBHHUIITBO OUIBII MEPEKOHJMBE, aje XUOHE BPaKCHHS, HIXK BIABEPTO BH3HAHA
HeBHU3HauYeHICTh. [lo-mpyre, ckmagHi Mozeni MaIIMHHOTO HaBYaHHS HEPIAKO CTPaXIAlOTh BiJ
poOJIEeMH «IOPHOT CKPUHBKI» — IXHS BHYTPILIHS JIOT1Ka HEAOCTAaTHBO MPO30pa HaBiTh JUIs (haxiBIiB,
0 YCKJIQIHIOE TIOSICHEHHSI NMPUHHATHX Ha X OCHOBI PIllICHb Nepel HarsJ0BUMH OpraHAMH UH
BJIacHUKaMu 0i3Hecy. [lo-TpeTe, BIpOBaIXKEHHS aHATITUYHUX CHCTEM caMe Mo co0i MOpOKye HOBI
KaTeropii pu3NKy — HacaMIiepe]] PU3HK KiOepOe3meKku IEHTPaTI30BaHUX CXOBHIIl JAaHUX Ta PU3UK
HaJIMIPHOI  3aJIeKHOCTI  YHPAaBIIHCHKOIO TPOIECY BiJl KOPEKTHOI pPOOOTH TEXHOJOT14HOI
iH(ppacTpykTypu. Hapemri, epexTuBHE BHKOpUCTaHHS Ol3HEC-aHANITHKU MOTpedye He JIHIle
TEXHOJIOTIYHUX 1HBECTHIM, a i (QopMyBaHHS BIAMOBIAHMX KOMIETEHLIH MNEpCOHANy Ta 3MiHU
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yCTaJICHO YIPaBIiHCHKOT KYJIBTYPH, 1110 CaMe 10 co01 € HETPHUBIaTbHUM OPTaHi3alliiHUM 3aBIaHHSIM,
PO3IIISIIT IKOTO BUXOJHUTH 33 MEXKi CYTO IHCTPYMEHTAJILHOTO MiAXOIY 710 aHATITHKH.

3 orsay Ha BHKIIAQJICHE MOXHA CTBEPIDKYBAaTH, IO Oi3HEC-aHATITHKA IEPETBOPIOETHCS 3
JOMOMI>KHOT'O TEXHIYHOTO 3aC00y Ha CHCTEMOYTBOPIOIOUMIN €JIE€MEHT CydacHOi MOJAENI yIpaBIiHHS
pU3MKaMu MmiAnpueMcTBa. BoHa He 3amiliae TpaauIiiiHi yrmpaBiIiHChKI KOMIIETEHIi — 37aTHICTh
KepiBHUKA OL[IHIOBATH CUTYaIlil0, MPUIMATH BIMOBIAaNbHI PINICHHS B yMOBaX HEBU3HAYEHOCTI,
BpaxoByBaTH He(IKCOBaHI B JJaHUX YMHHUKH, — & CYTTEBO iX JIOMIOBHIOE, HAJAIOUU MECHEDKMEHTY
iHCTpyMeHTapiil ans Oinbin paHHBOI ineHTH(IKaLii 3arpo3, OB OOIPYHTOBAHOTO OLIHIOBAHHS
iXHBOI 3HAUYMIOCTI Ta OUIBII TOYHOIO MOJCIIOBAHHSA HACTIAKIB YIPABIIHCHKUX PIIlICHb.
[lepcneKTUBHUM HampsMOM MOJAANBIINX JOCHTIKEHb BUIAE€THCS PO3pOOKa ramy3eBHX Mojelei
iHTerpamii Oi3HEC-aHAIITHKKA B CHCTEMY YMPABIIHHS PU3HKAMU IS MIIIPHEMCTB CEPEIHBOTO
po3Mipy, [UIA SKUX I[OBHOMAcIITaOHE BIPOBAKEHHS KoprnopatuBHUX Bl-rutatdopm moku 1o
3aJIMIIAETHCS EKOHOMIYHO OOTSDKIIMBHM, IIO 3yMOBIIIOE MTOTPEOy B TONIYKY MEHII PECYPCOMICTKHX,
aJie Ipu [IbOMY METOOJIOTIYHO OOTPYHTOBAHUX PIIICHb.
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YHHPABJIITHHSA KOHKYPEHTOCIHTPOMOKHICTIO HIAITPUEMCTBA B CYHACHHUX
YMOBAX I'OCIIOJAPIOBAHHSA

VY cyyacHMX yMOBax rocroJaproBaHHs KOHKYPEHTOCIIPOMOXKHICTb MIAIPUEMCTBA € OJHUM 13
KIIIOYOBUX (aKkTOpiB 3abe3nedeHHs HOro crabibHOrO (YHKIIOHYBaHHA Ta JOBIOCTPOKOBOIO
po3Butky [l; 2]. IlocuneHHs KOHKypeHILii, ryoOani3aliiiHi TpoOLECH, HIBUAKUN PO3BUTOK
iHpopMaLiHUX TEXHOJOTI Ta 3MiHA CIIOXKUBYHMX MOTPEO 3yMOBIIOIOTH HEOOX1AHICTh MOCTIIHOTO
BJIOCKOHAJICHHSI CUCTEMH YTIPaBJIIHHS KOHKYPEHTOCIIPOMOXHICTIO MignpueMcTBa [7]. ¥V 3B 3Ky 3
UM OCOOJIMBOTO 3HaueHHS Hal0yBae pPO3poOKa Ta BIPOBAPKEHHS €(PEKTHBHUX YHPABIIHCHKHX
pillieHb, CIPSIMOBAHUX Ha (pOpPMYBaHHS Ta MIATPUMAaHHS KOHKYPEHTHHX nepesar [3].

B ymoBax pHHKOBOT €KOHOMIKH KOHKYPEHTOCIPOMOXKHICTh MIAMPUEMCTBA BUCTYTIA€ OJHIEIO
3 HAWBKJIMBIIINX XapaKTEPUCTUK HOTO MisTbHOCTI [2]. BoHa BimoOpaxkae 37aTHICTh MiAMPUEMCTBA
yCIIIIHO (PyHKI[IOHYBaTH Ha PUHKY, €()eKTUBHO BUKOPUCTOBYBATH HasiBHI PECYpCH Ta 33JJOBOJILHATH
oTpedM CIOXHMBauiB Kpalle, HDK KOHKypeHTH [5]. Came KOHKYpEeHTOCIPOMOXKHICTh BH3HAYa€e
MO>KJIMBICTh HIiANPHEMCTBA 30epiraTi Ta 3MIIIHIOBATH CBOI PUHKOBI MO3UIIi1, 301bIIyBaTH 00CSATH
peastizariii NpoayKuii Ta OTpUMyBaTH cTablIbHUN TpUOyTOK [1].

CyuacHi yMOBH I'OCHOJApIOBAHHS XapaKTEPU3YIOThCS BUCOKMM PIBHEM HEBHU3HAYEHOCTI Ta
JMHAMIYHICTIO 30BHIIIHBOTO cepenoBunia [4]. [lianpuemcTBa 3My1IeH1 aAanTyBaTUCS 10 MOCTIHHUX
3MiH PUHKOBOi KOH IOHKTYPH, PO3BUTKY LHM(POBUX TEXHOJIOTIH, 3pOCTaHHS BUMOI' CIIOKMBAUiB Ta
MOCWJICHHST KOHKYpeHTHOI Oopotebm [7]. VY Takux ymoBax e(eKTHBHE YNpaBIiHHS
KOHKYPEHTOCIIPOMO>KHICTIO CTa€ BaXKIIMBOIO CKJIAJI0BOIO CTPATETIYHOTO YIIPABIiHHS HIANPHEMCTBOM

[4].
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OCHOBHOI0O METOI0 YHPABIIHHSA KOHKYPEHTOCIIPOMOXKHICTIO € (OpMyBaHHS CTIMKUX
KOHKYPEHTHHUX II€PEeBar, siki JO3BOJIAIOTh MIANMPUEMCTBY JOCATAaTH BUCOKUX PE3YJIbTATIB JAisSUIBHOCTI
Ta 3a0e31evdyBaTH JIOBrOCTPOKOBHI PO3BHUTOK [3] .

KonkypeHTHi mepeBaru MOXyTb (OpPMYBaTHCA 3a PaxyHOK BHCOKOi SKOCTI MPOJIYKII,
BIPOBAKCHHS 1HHOBAIlIH, €()EKTUBHOI MAapKETUHTOBOI MOJITUKH, ONTHUMI3aIlii BUTPAT, PO3BUTKY
NEPCOHATY Ta BAOCKOHAJICHHSI CUCTEMH yripaBiinus [1; 3].

Oco61BOro 3HaYEHHS B CyYaCHUX YMOBax HaOyBa€ iHHOBAIlIMHA JISUTBHICTH IMIAMPUEMCTBA
[7]. InHOBaLi HO3BONAIOTH CTBOPIOBATH HOBI MPOAYKTH, yIOCKOHAIIOBATH BUPOOHUYI MPOIIECH Ta
I1JIBUIYBAaTH €(PEKTUBHICTh BUKOpUCTaHHA pecypciB [3]. CaMme iHHOBAIIHHUN PO3BUTOK € OJHHUM 13
HAaBOXJIMBIIIUX 1HCTPYMEHTIB MiJBUIINEHHS KOHKYPEHTOCHPOMOXXHOCTI MiANPHEMCTBA Ta
3a0e3nedYeHHs oro ajanTailii 10 3MiH 30BHIITHLOTO CEPEIOBHUIIIA.

BaxuuBy posib y (hopMyBaHHI KOHKYPEHTHHX IepeBar BiJlirpa€ MapKEeTHHIOBa MisJIbHICTH
nianpueMcTBa. Cy4acHUI MapKeTHHI nepeadayae He JMIle NMPOCyBaHHSA NPOAYKLIT HA PUHKY, a U
rmuOOKe BHMBUEHHS TOTPEO CHOXKHMBAYiB, aHali3 KOHKYPEHTHOTO CepeloBHIIA Ta (HOpMYyBaHHS
e(eKTUBHUX KOMYHIKAI[il 13 MIIbOBOIO ayJUTOpi€l0. AKTHBHE BHUKOPUCTaHHS IUGPOBUX
MapKETUHTOBUX IHCTPYMEHTIB CHpUSE ITIBUIICHHIO BII3HABAaHOCTI OpEHIy, 3aJyYEHHIO HOBHX
KJIIEHTIB Ta 3MIIIHCHHIO PUHKOBUX MO3MIIIN TianpueMcTBa [7].

OnHUM 13 BOKIMBUX HAMIPSIMIB YIIPABIIiHHSA KOHKYPEHTOCIIPOMOKHICTIO € IMiIBUIIEHHS SKOCTI
npoaykuii Ta mocayr. CydacHi crioskuBayi Jeaii Ouiblie yBaru NpuAUISIOTh HE JUIIE 1iHI TOBapy,
a ¥ ioro skocti, Oe3medHocTi Ta exojorigHocti. Tomy miANMpHEMCTBA TMOBWHHI IOCTIHHO
BJJOCKOHAJIIOBAaTH CBOIO MPOJIYKIIiI0, BIPOBAKYBATH Cy4acCHI CTAaHAAPTHU SKOCTI Ta BPaXOBYBATH
BHMOTH PUHKY.

KpiM Toro, 3HauHuii BIJIUB Ha PIBEHb KOHKYPEHTOCIIPOMOXKHOCTI Mae e(eKTHBHICTh
BUKOPHUCTAHHS peCypciB mianpueMmcta [9]. PamionanbHe yrpasmiHHs (iHAHCOBHMH, MaTePiaIbHUMU
Ta TPYAOBUMH peECypcaMH CIpHUS€ 3HUKEHHIO BHUTpaT BUPOOHHUITBA Ta IiJBULICHHIO
Pe3yIbTaTUBHOCTI iSUTBHOCTI. BayKIMBHUM 3aBIaHHIM MEHEDKMEHTY € 3a0€3MeUeHHs ONTUMAIIbHOTO
CMIBBIAHOIIEHHS MK BUTpaTaMu Ta pe3yJbTaTaMH JIisUIbHOCTI mianpuemMcTsa [10].

OTxe, ynpaBliHHA KOHKYPEHTOCIPOMOXKHICTIO MIANPHUEMCTBA B CyYaCHHUX YMOBax
TOCIOJIApIOBaHHS € KOMIUIEKCHUM TMPOLIECOM, SIKMH OXOIUTIOE BCl HANpsSMHU AISUTBHOCTI Cy0’€KTa
rocnofaproBanHsi. DOpMyBaHHS CTIHKMX KOHKYPEHTHUX IIepeBar MOXIIMBE JUIIE 32 YMOBHU
MOEJJHAHHS 1HHOBALIMHOTO PO3BUTKY, €(PEKTHMBHOI MapKETUHIOBOi MOJITUKHM, BHMCOKOi SIKOCTI
MPOJYKIIT Ta palioHAIbHOIO BUKOPUCTAHHS pecypciB. Peanizalis 3a3Ha4eHUX 3aXO/iB CIPUATUME
3MILHEHHIO PUHKOBUX MO3MIIIH MiANPHEMCTBA Ta 3a0€3MEeYEeHHI0 HOro T0BIOCTPOKOBOTO PO3BUTKY
[6].

TakuM 4MHOM, KOHKYPEHTOCIIPOMOKHICTh MIJIPUEMCTBA € BU3HAYAJIBLHUM (PaKTOPOM HOro
YCHIIIHOI [JISJIBHOCTI B Cy4YacHMX yMoBax rocrnojaptoBaHHs [2]. EdextuBHe ymnpaBiiHHA
KOHKYPEHTOCIIPOMOXKHICTIO Iepedayae IMOCTIMHMNA MOHITOPUHI 30BHIIIHBOTO CEepeIOoBUINA,
BIPOBAKEHHSI 1HHOBAIlIM, YJAOCKOHAJIEHHS MAapKETHMHIOBOI JISUTBHOCTI Ta TMIIBUINEHHS SKOCTI
npoaykuii [4]. Came KOMIUIEKCHUH MiAXiJ 0 YIpaBiIiHHSA KOHKYPEHTOCIPOMOXKHICTIO 3a0e3Mneuye
(dbopMyBaHHS CTIMKMX KOHKYPEHTHUX IepeBar Ta MiABUIIECHHS €()EeKTUBHOCTI (PYHKIIOHYBaHHS
nignpuemMcTsa [3].
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IHHOBAUIMHE MINPUEMHHMITBO IS SMART CITY: €BPONENCHKHIA
NTOCBII AJIS1 YKPATHCBKUX TPOMA T

B ymoBax ctpimMkoi mudposizamii cycniibpcTBa Ta TI00aTbHUX YpOaHICTUYHHUX BUKIHMKIB
KOHIEMIisl «po3yMHOTro MicTay (nani — Smart City) HaOyBae 6e3mperneIeHTHOro po3BUTKY. ChOroiHi
Smart City — me He JuIIe BOPOBA/DKEHHS 130JIbOBAaHUX TEXHOJIOTIYHHUX PIllIEHb, JTOKATHHUX MEPEK
natuukiB [nTepuHer-peueit (nami — loT) un mMoOinpHUX 3acTocyHKiB. Lle, mepr 3a Bce, KOMIIEKCHA
KOHIIEMIIisl yOIIYHOTO YIIPABIIHHS Ta IHCTUTYIIHHOT TpaHncdopmariii.

AKTyalpHICTh JIaHOTO MiJXOAY 3YMOBJI€HA THUM, IO Ul 3a0€3ME€YEeHHS CTAJIOr0 PO3BUTKY
TEPUTOPIil Ta POopMyBaHHS HUPKYJISIPHOI EKOHOMIKH HEIOCTATHHO BUHATKOBO IHTEIPYBaTH LIU(PPOBI
IHCTpYMEHTH B MICBbKY iH(pacTpykTypy. CyyacHe «pO3yMHE MICTO» € €JUHOI0 €KOCHCTEMOIO, e
TEXHOJIOT1i BUCTYMAIOTh JiMIIe 0a3McOoM, TOJl SIK FOJIOBHOIO METOIO € ONTHUMI3Allisl YIPaBIIHChKUX
pillleHb Ha OCHOBI BIAKPUTHUX JIaHUX, palliOHAILHUM PO3IOJILT pecypciB rpoMain Ta mo0y0Ba J1i€BOi
IHCTUTYL1HHOI MOJIeJT1 B3a€EMO/11 MK MYHIIIUIATIITETOM, O13HECOM 1 MEIIKAHIISIMHU.

Po30ynoBa iH(ppacTpyKTypu «pO3yMHOIO MiCTa» ChOTOJHI BUMArae rnepexoy BiJl BUKIIIOYHO
MYHIIUNAJIbHOTO (PIHAHCYBAaHHS [0 AKTUBHOIO 3aJIy4€HHS I1HHOBAIIHOIO MIANPUEMHMIITBA.
Interpamist Oi3Hecy B MICBKY €KOCHUCTEMY € JpaiiBEpOM TEXHOJOTIYHOTO TPOTpecy,
(yHIaMEHTalIbHOIO YMOBOIO JOCSTHEHHS LJIEH CTaJoro po3BUTKY. 3a TaKUX YMOB MICTO
MIEPETBOPIOEThCA HA 1HTEPAKTUBHY IUIaT(GOpMy, € NPUBATHI IHIIIaTUBU OPraHiuyHO JIOMOBHIOIOThH
CTpaTeriuHl 3aBJIaHHS MICIIEBOTO CaMOBPSyBaHHS, (POPMYIOUU CTiHKy, €KOJIOriuHO Oe3NeyHy Ta
KOM(OPTHY JUIsl MEIIKaHIIIB IHQPACTPYKTYpYy.

SlckpaBuM MpUKIIAIOM IPAaKTUYHOI peaizauii miei pinocodii € iHCTUTYILIHHA MOJIENb CTOIHII
Yexii — micta [Iparu. BinnosinHo a0 akryanizoBaHoi Konneniii «Smart Prague 2030» y penaxuii
B1J1 kBiTHS 2024 poKy, IEeHTpaIbHUM BUKOHABYHMM SAPOM Ta €IMHUM OIEPATOPOM MICHKUX 1HHOBAIIIH
BH3HAYEHO CIeliali3oBany MyHiunaibHy komnasito «Operator [CT» (nami — OICT) [1, c. 9]. 3rigHo
31 CTpaTeriyHuM TOpPU30HTAIBHUM HampsMKoM «IHHOBamiiiHuit menemxmeHT», OICT HazgineHa
eKCKJIFO3UBHUM CTaTyCOM KOOpAMHATOpa, AKMH (YHKIIOHY€E 332 MPUHIUIIOM «EAWHOTO BIKHA» JUIs
MpPUBAaTHUX MIANPUEMINB Ta crapTamiB. Ll MyHinuMnanbHa KoMIaHis 3a0e3nedyye HacKpizHe
yIpaBlIiHHS 1HHOBAllIMHUMU MPOEKTAMHU — BiJl NMEPBHHHOTO eKCIpec-aHalizy MoTped MmicTta 10
IIBUJIKOTO TPOTOTHITYBAaHHS Ta TECTyBaHHS pIlIEHb Yy peaJbHUX YpOaHICTUYHUX YMOBaX, IO
MiHiMi3y€e BUTpaTH Juist GizHecy [2].

Crpateriunuii Bu6ip IIparoro npuBaTHUX NIANPUEMIIIB 100 IHBECTYBAHHS Y CMapT-IIPOEKTH
€ OCHOBHOIO PYILIHHOIO CHJIOIO CTAJIOTO PO3BUTKY Ta MEPEXOAY J10 HUPKYISIPHOI eKOHOMIKH Ha PiBHI
MyHInumanitery. CnpsMoOBYIOUM CBIM KalliTal Ta 1HHOBAIIMHWNA TOTEHINAT Y PO3POOKY CHCTEM
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IHTEJIEKTYaJIbHOTO YIpaBIIHHS BigxojaaMu, mMepex loT-MoHITOpUHTY MOBKULIS ab0 pillleHb IS
eHeproeeKTUBHOCTI, Oi3HEC HE JHWIIEe YpPI3HOMAHITHIOE BJIACHY KOMEpUIHHY MAisIIbHICTb, a U
Oe3rocepelHpO TpaHchopMye MIChbKY 1HGpacTpykTypy. Taki IijgecnpsiMOBaH1 IiANPHEMHHIIBKI
1HIIIaTUBY 320€3MEUyI0Th 3aMUKAHHS KUTTEBOTO IIUKITY PECYpPCiB, MIHIMI3AIIII0 €KOJIOTIYHOTO CIITY
Ta ¢popMyBaHHsI O€3BIIXOTHOTO CEPEIOBHUIIA, IEPETBOPIOIOYHN MTPUBATHI TEXHOJIOTIYHI PO3POOKH Ha
Ji€BHIA THCTPYMEHT TOCATHEHHS CTPATETiYHUX €KOJIOTO-COLIaTbHUX HIJICH MyHIIUTATITETY.
3airy4eHHs IHHOBAIITHOTO i IMTPUEMHUIITBA 10 po30y10BU ekocucTemu Smart City BUCTYyIIae
KIIOYOBUM KaTali3aTOpoM BUKOHaHHSA [no0anpHMX wuIeld cranoro po3BuTKy Opranizamii
O6’ennannx Harmiii. 3okpema, iMIuieMeHTallisi 013HECOM 1HTEIEKTyalIbHUX CHUCTEM IOBOJIKEHHS 3
BIJIX0/IaMH Ta pecypcaMu Oe3mocepeiHbo 3a0e3nedye nepexij A0 BiAMOBIIaIbHOTO CIIOKUBAHHS Ta
BUPOOHUITBA — ITUJIb 12. BogHOYac po3poOka TEXHOJIOTTYHMMH cTapTanamMu MU(PPOBUX IHCTPYMEHTIB
JUIsL ONITUMI3alii MichbKo1 iH(pacTpyKTypu crpusie GOpMYyBaHHIO CTIHKUX 1 O€3MEYHUX MICT — LiIb
11, Ta cTUMYyJIO€ PO3BUTOK IHHOBAIId — HUIb 9. A camMa MOJeiIb MYHIIUIAILHO-TTPUBATHOTO
MapTHEPCTBa, € MicbKa Blaja Ta Oi3HEC CHUIBHO TECTYIOTh 1 MacCIITaOyIOTh CMapT-pillIeHHS, €
IPAKTUYHUM BTUIEHHSM JI1€BOTO NApTHEPCTBA 3apajy CTAJIOro PO3BUTKY — 1tk 17 [3].

ApnanTariss 3a3HaA4€HOTO JOCBiMy JUIS YKPaiHCBKUX TEPUTOPIAIBHUX T'POMaa, 30KpeMa
BEIMKMX HPOMMCIOBUX IIEHTPIB Ha KIUTAIT MicTa J[Hinpa, BiAKpHUBa€E HOBI NEPCIEKTUBU IS
MYHIIWIAIBHO-IPUBATHOTO MapTHEPCTBA. BpaxoByioun iHIycTpiabHy crienu(iKy TaKHX PETiOHIB,
KIIFOUOBUM pYIIiEM cMapT-TpaHcopMallii TyT MOXYTh CTaTd He juile By3bKompodinbi IT-
CTapTand, a ¥ MOTY)XHI NMPUBATHI HiANPHEMCTBA, HacaMIepea BEIHKI MPOMHUCIOBI KOpPIOpAIlii.
IuBecTuLil y TEXHOJOTIT «PO3YMHOIO MICTa» sl TaKMX CTPYKTYp € JIOTIYHMM IHCTPYMEHTOM
peaimizarii crpaTerii  KOPIIOPATHBHOI COMIaTbHOI BiJMOBIAAILHOCTI, BTUJICHHS IUJIEH CTaIoro
PO3BHUTKY Ta po30y/I0BH COLIATBHOTO MiIPUEMHULITBA.

Ha Binminy Big [Iparu, ne po30OynoBa iHOPAaCTPYKTYpH «PO3yMHOTO MICTa» CIIUPAETHCS Ha
aKTHBHE 3aJy4yeHHs Cy0’ €KTIB MIJIPUEMHHULTBA Ta CTapTaliB 4yepe3 €IMHOr0 OIeparopa, MICTO
JIHITIpO BUKOPUCTOBYE IHITY MOJENb. BiamoBigHo 10 monoxens Ctpaterii po3BUTKY MicTta JHimpa
1o 2030 poky, cy0’ektamu HOBaTopcTBa y cdepi cMmapT-TpaHchopMallii BU3HAYEHO BHKIIOYHO
BUKOHAaBYl OpraHu JIHIMIpOBCHKOi MICBKOI paau, a Oe3nocepeiHIMH BHUKOHABLSMU — PO3PI3HEHI
KOMYHaJIbHI MiAnpueMcTBa. Takuil IHCTUTYLIHHUNA MiXi1 € Hee(EeKTUBHUM, OCKUIBKM BiH IITYYHO
KOHCEPBY€E MOHOIIOJIII0 MYHILHUIIATBHOIO CEKTOPY, CTBOPIOE OIOpOKpaTHU4HI O0ap’epu Ta (GaKTUIHO
HIBEJIOE pOJIb MPUBATHOIO KamiTaldy B PO3BUTKY Micbkoi iH(pacTpykrypu [4, c. 118-120]. Ile
HEMUHYY€ MPU3BOJUTH [0 TEXHOJOrIYHOI (parMeHTOBaHOCTI, AyOnroBaHHS (QYHKIIN Ta
Hee(eKTUBHOTO BUTpauaHHS OOMEXKEHHMX OMKETHUX KOomTiB. HaromicTh mnpa3bkuil miaxin,
OpIEHTOBaHMH Ha BIJKPUTE MYHIIWIMAIBHO-TIPHBATHE MAPTHEPCTBO, JEMOHCTPYE 3HAYHO BHIILY
Pe3yJIbTaTUBHICTh: BIH J03BOJISIE aKyMYJIIOBATH THYYKHH I1HBECTUIIMHMHA Ta IHTEJIEKTyaJbHUN
pecypc 0i3Hecy, IEepeTBOPIOIOYN MICTO HA JAMHAMIYHY €KOCHUCTEMY JJIS IIBUAKOTO TECTYBaHHS Ta
MaciTaOyBaHHs IHHOBALIIH, 110 € )KUTTEBO HEOOX1THUM JUIsl CTAJIOTO PO3BUTKY.

Orxe, 3ajdydeHHs IHHOBAIIHOTO MIANPUEMHUNTBA € (DYHIAMEHTAIbHOIO YMOBOIO
e(peKTHUBHOI pO30y/I0OBU €KOCHUCTEMH «PO3YMHOI0 MicTa». Y Iii mapagurMi npuBaTHuil Oi3Hec Ta
TEXHOJIOTIYHI CTapTanyd BUCTYMAIOTh $SK BHUKOHABISIMH 3aMOBJI€Hb, TaK 1 IOBHOLIIHHUMU
CHIBTBOPIISIMA MICBKOTO IPOCTOPY, SIKI T€HEPYIOTh THYUKI HHU(POBI pillIEHHS, 3Iy4alOTh IIbOBI
1HBECTHIIIT Ta Oe3MmocepeHBO 3a0€3MEeUyIOTh MePexi] MyHIIUIATITETY A0 MUPKYIIPHOT EKOHOMIKH.
MyHinunansHO-IIPUBAaTHE NMapTHEPCTBO Yy cdepl cMapT-iHHOBALIIN T03BOJISIE MICTY OINTHUMI3yBaTu
YIpPaBIIiHHA pecypcaMy, BOJAHOYAC HAJIAI0UH MIJIPUEMISM BIAKPUTY MIChKY IIaThopMy, 30Kpema,
yepe3 JIOCTYI A0 KOHCOJII0BaHUX 0a3 JaHUX JJIsl TECTyBaHHs, MAacIITa0yBaHHS BIACHUX MPOEKTIB
Ta peaizailii ri1o0aibHUX IMiJICH CTaJIOor0 PO3BUTKY.

3 ornsAdy Ha I, YCHIIIHUN €BpOMEWChKUN JOCBi, 30KpeMa IHCTUTYLIHHA KOHCOJIiJallis
iHHOBaii y Ilpasi uepes3 €MHOr0 MyHIIIMIATIBLHOTO ONEPATOPA, € KPUTUYHO BAXKIUBUM OPIEHTUPOM
Ul YKpaiHChbKMX Tpomaa. Jlns wMicta [lHinmpa momosaHHS HHUHIMIHBOI  YIPaBIIHCHKOT
(GbparMeHTOBaHOCTI Ta BIAMOBAa Bl Hee()EKTHUBHOI MOHOMOMII PO3PI3HEHUX KOMYHAJIbHUX
HiANPUEMCTB Ha KOPUCTh NPO30pOi MOJAETI «€EIMHOrO BiKHa» s Oi3HECY € CTpaTeridHOI0
HeoOXximHicTIo. TpaHncdopmarllis MiCIIeBOi CHCTEMH YIIPaBIiHHS 3a MPa3bKUM 3Pa3KOM J03BOJIUTH
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JIHITTpYy po30I0KyBaTH 1HBECTULIMHUMN Ta 1HTEJICKTYAJbHUNA MOTEHITIAT BITYU3HSIHUX ITIANPHUEMIIIB,
0 CTaHe BHUPIMATLHUM (AKTOPOM JUIsi SIKICHOTO CTBOPEHHSI CTIHKOro, Oe3nme4yHoro u
TEXHOJIOTIYHOTO MiCHKOTO CEPEIIOBHIIIA.
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AHAJII3 KOHKYPEHTHOT'O CEPEJIOBUIIIA PUHKY TTOBYTOBOI XIMII

[TobyToBa XiMisl € BaXKJIMBOIO CKJIAJIOBOIO CY4acCHOTO CIIOKMBYOTO PUHKY, sika 3a0e3medye
MiATPUMAHHS HAJIEXKHOTO PIBHS Tiri€HU, YUCTOTHU Ta CaHITapii y MOBCIKACHHOMY KUTTI HAaCEJICHHS.
o xateropii moOyToBOi XiMii HajeXaThb PI3SHOMAaHITHI 3acO0H, IO BUKOPUCTOBYIOTHCS IS
OUMILEHHS, TpaHHs, JAe3iH(eKlii, JOorNAay 3a MOBEPXHSAMH, MEOISIMHU, TEKCTHJIEM Ta IHIIUMHU
00’€KTaMH JIOMAIIHbOTO BUKOpUCTaHHSA. OCOOIUBICTIO IBOTO PUHKY € HOT0 MOCTIi{HA aKTyalbHICTbD,
OCKUJTBKU TIOITUT Ha TaKi TOBApH HE 3aJI€KUTh BiJl CE30HHUX (PaKTOPIB 1 Mae cTabUIbHUM XapakTep.

CtpykTypa pUHKY MOOYTOBO1 XiMii BKJIFOYA€E JIEKUIbKa OCHOBHHUX pPiBHIB. [lepmuMm 13 HUX €
BUPOOHMKM TNPOAYKLIi, SKi (POpMYyIOTH Mpomno3uliro Ha puHKY. Cepel HMX MOXHA BUIUIUTH SIK
MDKHaApOAH1 KOpIopallii, 10 MPaIolTh y IN100aJbHOMY MacIITadl, Tak 1 HalllOHAJIbHI M1ITPUEMCTBA,
Opi€EHTOBaHI Ha BHYTPILIHIM puHOK. BUpOoOHMKM BH3HAYaIOTh SIKICTh MPOIYKIIiI, Ti CKJIaj, I[IHOBY
MOJIITHKY Ta MAPKETHHTOBY CTPATETIIO.

HactynHum enemeHTOM € TUcTpuO’I0TOpH, sIKi 3a0€3MeuyoTh TPaHCIOPTYBaHHS MPOAYKIIT
Ta i PO3MOAUT MIXK TOPrOBEJIbHMMM TOYKaMU. BOHU BiAirpaioTh BaxJIMBY pojib y (popmyBaHHI
ACOPTUMEHTY TOBapiB y Mara3MHax Ta BIUIMBAaIOTh Ha JOCTYIHICTh MPOIYKII I KiHIIEBHX
crio’kuBadviB. Po3apiOHa TOpriBis mpeacTaBieHa cyliepMapKeTaMu, Clieliali3oBaHUMU Mara3uHaMu
Ta IHTEpPHET-IIATPOpPMaMHU.

KpiM TOro, BaxJIMBMM acHeKTOM CTPYKTYpPH PUHKY € KaHaiau 30yTy. TpamuiiiiHi kxaHamu
npejcTaBieHi (I3MYHUMU Mara3uHaMH, OJJHaK OCTaHHIMU POKaMM 3HAYHO 3pOCIIa POJIb eEKTPOHHOT
KomepItii. OHITalH-TOPTIBIIS T03BOJISIE CITOKUBAYaM OTPUMYBATH JTOCTYII 0 IIHPIIOTO aCOPTHMEHTY
TOBApIB, MOPIBHIOBATH IIIHU Ta 31HCHIOBAaTH MOKYIKHU 3 MiHIMAJIbHUMHU BUTpaTaMu dacy [2] .

CyvacHuil puHOK MOOYTOBOI XIMIi XapaKTepHU3Y€eThCS BHCOKMM PIBHEM KOHKYpEHIi, 10
00YMOBJIEHO BEJIMKOIO KUTBKICTIO BUPOOHHKIB Ta HIMPOKUM aCOPTUMEHTOM MPOAYKIii. Y 3B 3Ky 3
UM (GOPMYETHCS CETMEHTAIlisl pUHKY 3a IIIHOBUMH KaTETOPIsIMUA: MacOBHH CETMEHT, CepedHii Ta
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npemianbHui. KokeH 13 HUX Opi€EHTOBAaHUN HA TMEBHY TPYIY CIIOKMBAUIB 13 PI3HUM PIBHEM JI0XO/IIB
Ta BUMOTAMHU JI0 SIKOCT1 MPOIyKIii [2] .

Taxkum YMHOM, pUHOK MTOOYTOBOI XiMii € CKJIATHOK CHCTEMOIO B3a€EMO/IiT PI3HMX €eKOHOMIYHHUX
CyO’€KTIB, sIKa MOCTIHHO PO3BUBAETHCS IIiJ] BIUIMBOM COIIaTbHO-EKOHOMIYHUX Ta TEXHOJOTIYHUX
(hakTopi..

Punok moOyToBoi XiMii Ha Cy4acHOMY eTamli PO3BHTKY XapaKTEpU3YETbCS CTAOUIbHUM
3pOCTaHHSM SK Ha TJI00AJIbHOMY, TaK 1 Ha HaIllOHATBLHOMY PiBHX. BiH Mae CTiiKy TEHACHIIIO 10
3pOCTaHHS Ta XapaKTEPHU3Y€ETHCS BUCOKUM PIBHEM aJalTUBHOCTI 10 CYYaCHUX BUKIIUKIB.

Opniero 3 KIIOYOBUX OCOOJIMBOCTEHl KOHKYPEHTHOTO CEpeloBUINA € JOMIHYBaHHS
MDKHApPOJHHUX KOMITaHiH, K1 MalOTh 3Ha4Hi (DiIHAHCOBI pecypcH, pO3BUHEHI MApKETUHTOBI CTpaTerii
Ta BHCOKHH piBeHb BIi3HaBaHOCTI OpeHmiB. Taki KOMITaHii aKTUBHO I1HBECTYIOTh y peKJIaMy,
1HHOBAIII1 Ta PO3IIMPEHHS ACOPTUMEHTY, 110 I03BOJISIE IM YTPUMYBATH JIIAUPYIOUi MO3UIIIT HA PUHKY.
Boanouac ykpaiHChKi BHUPOOHHMKHM TaKOX IIOCTYIIOBO 3MIIHIOIOTH CBOI IO3HIIii, MPOIMOHYIOUU
MPOAYKIIIO 32 ORI JOCTYIHUMH IIIHAMHU Ta afanTyrouu ii 10 moTped MicieBoro croxxuBaya [3].

KonkypeHiis Ha pyuHKY OOYTOBOT XiMii IPOSBISETHCS HE JIMIIE Y I[IHOBiI 00poTHOL, ane il y
chepi MapkeTHHTy Ta OpeHAMHTY. 3HAa4Hy pOJIb BIIirpae pekiama, ska (GopMye CIOKHBYI
BIIOAOOAHHS Ta BIUIMBaE Ha BUOiIp mokymimiB. KommaHii akTHBHO BUKOPHUCTOBYIOTH PI3HI KaHAIU
KOMYHIKallii, 30Kpema Tene0aueHHs], IHTepPHET, COLialbHI MEPeXi Ta TOYKH Mpoaaxy [4].

KpiM TOr0, KOHKYpEHIIisi HOCUITIOETHCS 32 PaXyHOK IMOSIBU HOBHUX T'PaBIIiB HA PUHKY, 30KpeMa
MaJIMX 1 CepeAHIX MiIIPUEMCTB, SIKI MPOMOHYIOTh HilIEBY a00 EKOJOTiuHy HpOAYyKIifo. Xoda iX
YacTKa PUHKY MOKH 110 € BIIHOCHO HEBEJIMKOI, BOHU MOCTYIIOBO 3aBOHOBYIOTH JIOBIPY CIOKHUBAYiB
3a paxyHOK IHHOBAIIIHHOCTI Ta Opi€HTallii Ha CydacHi TpeHau [5].

TakuM YMHOM, KOHKYPEHTHE CepeIOBHUIIE PUHKY MOOYTOBOI XiMil B YKpaiHi € CKJIaJHUM Ta
OararorpaHHiM. BOHO XapakTepu3ye€TbCcs BHUCOKHM pPIBHEM KOHKYPEHIIi, 3HAYHOIO KIJIBKICTIO
YYaCHUKIB Ta MOCTIHOIO O0POTHOOIO 32 CIIOKKBAYA, [0 CTUMYJIIOE PO3BUTOK raly3i Ta MiABUIICHHS
SIKOCTI TTPOJTYKIIi1.

[ToBeninka croKuBadiB Ha PUHKY TOOYTOBOI XiMii € BAYKIIMBUM €I€MEHTOM (DYHKII1OHYBaHHS
BCHOTO CITO’KUBYOTO PUHKY, OCKIJIBKH CaMe BOHA BU3HAYA€ PiBEHbB MOMHUTY, CTPYKTYPY MPOJAXKiB Ta
HanpsM pO3BUTKY aCOPTUMEHTY MPOAYKIIii. Y 3aralbHOMY PO3yMiHHI CIIO)KHMBYA TOBE/IIHKA OXOILTIOE
mpouecu BUOOpY, NpuUIOAHHS Ta BUKOPUCTAHHA TOBapiB, L0 (OpPMYIOTbCA IIiJ] BIUIMBOM
€KOHOMIUHUX, COL[IAIbHUX, KYyJbTYPHHX 1 ICUXOJIOTIYHUX YNHHHUKIB.

Cnycoxk BUKOPHUCTAaHUX JTKepeJ
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acucmenm Kag. NpUKIAOHOi eKOHOMIKU, NIONPUEMHUYMEA A NYONIUHO20 YNPAGTIHHA
HTY «/[ninpoecvka nonimexwnika»

PO3BUTOK HAHIOHAJIBHOI'O PUHKY 3EMJII CIVIBCBKOI'OCIIOJAPCBKOI'O
MPU3HAYEHHS I ] YAC BUKJMKIB JIIf BOEHHOT'O CTAHY

Punok 3emiti B YkpaiHi 1eMOHCTpy€ cTabijbHE 3pOCTaHHSI MONPH BilfHY: CTAHOM Ha IOYaTOK
2026 poky npojaHo MoHa/ | MIIH ra ClIbCbKOTOCIIOAAPChKHUX 3€MeEIb, a CEpPEIHS Ll1HA FeKTapa 3pociia
Ha 96% 3 mouatky pedopmu, nocarHyBmH ~64,6 THC. TpH. MopaTopiii Ha KyIiBIIO-TPOJIAX
ciIbChKOrOCTIOApChKkuX 3eMmenb Oyno 3HsATOo 01 jumas 2021 poky — yepe3 20 pokiB micis
3anpoBapkeHHs. [lepmmii Micsmb micist MOHOBIEHHS poOoTu y TpaBHi 2022 poky 1iHM csranu 43
THUCSY T'PH 3a FeKTap.

Criogatky mpaBo Ha MPOoaaXx Ta KyIiBJIIO CITLCHKOTOCTIONAPCHKUX 3€MEITbh MaJIH JIHIe (hi3udHi
ocobu. Kommnanii ckopucranucs 1miero MoxxkiauBicTio 3 1 ciuns 2024 poky. Ilicnsg nonycky ropuIndHux
0ci0, BOHHM CTaJM OCHOBHUMH MOKymIsiMU (60% yrom), a pHHOK MepemoB A0 ¢a3u aKTUBHOTO
PO3BUTKY Ta iHCTUTYLIOHAMI3awii. CTaHOM Ha BecHy 2026 poKy pUHOK 3eMJli B YKpaiHi IEMOHCTpY€
cTabimbHE 3pOCTaHHS, MOMPU BHKJIMKH BOEHHOTO CTaHy. KITFOUOBOKO TOJIEI0 CTANO JOCATHEHHS
MO3HAuKu B | MUNBHOH IeKTapiB MPOAAHUX CLIBCBKOTOCIOAAPCHKUX YIi/lb 3 MOMEHTY BIJIKPHUTTS
puHKyY y umHi 2021 poky.

CepenHst BapTiCTh CIIBCHKOTOCIOIAPCHKUX 3eMeb B YKpaiHi 3a migcyMmkamu KBiTHs 2026p.
cknana 69468 rpH. B mopiBHAHHI 3 Oepe3HeM IliHa Ha 3eMiTto omycTmiiacs Ha 9,4% — Tozi BoHa
nocsarana no3Hauku y 73923 rpu. Ilpu npoMy B HalgopokyoMy perioHi, IBano-®paHKiBCBHKii
obracTi, 3eMJIsl, HaBIAKHW, 3JI0pOXkYaja Jeabp He B miBTOpa pa3u — 3 172757 rpu/ra B OepesHi 10
246873 rpu/ra y KBiTHI. 3arajoMm mnpojaxi 3emui B KBiTHI 2026p. Oynu MeHII aKTHBHUMHU 3a
3araipHOI0 TwIomero 21965 ra, Hixk B Oepe3ni micsaui — 24085 ra. Hanpukinmi 3umu 2026 p. Ha
3eMelbHY JiISHKY 3HAUHO ITiABUIIMBCA HOMUT — IIomero moHax 5000 m? [1].

TpanuiiitHorO A1 pUHKY 3eMJTi B YKpaiHU 3JIUIIAETHCS KApTHUHA, 32 SIKOI0 HalI0poXKYe mai
KOIITYIOTh B 3aXifIHUX Ta cToiuuHii obnactsax. Tox B TOII-5 perioHiB 3 1OpOruMH YTiAgsaMH Yy
KBITHI Tako BX0JsTh: JIbBiBchbKa o0nacth — 180153 rpH; TepHomninbcbka obmacts — 134872 rpH;
KuiBcbka 001acts — 123909 rpu; BonuHcbka o6macts — 100274 rpH.

B 2025 poui HaiiBuIlIa cepeHs BapTICTh FeKTapy 3emMill B YKpaiHi Oyiia 3aikcoBaHa y KBITHI
— 70165 rpH. Panime 1ie 6yB HalBUIIMI MOKAa3HUK 3 IOYATKY POOOTH PUHKY 3eMJIi B YKpaiHi B JIMITHI
2021 poxky (102102 rpn). IIpoTe Bxe B 2026 porii cepeans 1iHa 3emii cTpuOHyna 10 95746 rpH y
ciuH1, HabM3KuBLIKUCH 10 pekopay.ll{ono perioniB Ykpainu, ae 3emist mpojasaiacs B kBiTHi 2026 p.
HaWJIeIeBIIe — TO 1€ MBEHHI Ta CX1H1 00J1acTi, 1e Oe3MeKoBa CUTYyallis 3aIHIIae 6aKaTu Kparioro:
MuxonaiBcbka 0611, — 41040 rpu; Cymcbka 0611, — 42979 rpa; [Jonenpka 061, — 43613 rpa. [1]

OTxe, KIIFOYOB1 TOKA3HUKU CTaHy pUHKY 3a 2025-2026 pp. HacTymHi: obcseu: 3 1.07.2021 p.
yknazeHo nonan 330 Tuc. yroj KymiBIi-IIPOJaxy, SKUMH OXOIUIEHO MOHaX 1 MIIH ra 3eMii.; yiHa:
cepeHs IliHa 3a reKTap 3pociia Maike BaBiUl (Ha 96%) B rpUBHEBOMY €KBIBaJIEHTI, JOCSATHYBIIN
noHaz 64000 rpH; akmusHicme 3a pecionamu. HalOIbIIA KIJIBKICTh Yroj 3adikcoBaHa y CyMCBKii,
[TonraBepkiil Ta BinHMIbKINA o0nactsx.; yuacHuku: 3 1 ciuns 2024 poky pUHOK BIAKPUTHH IS
IOPUIMYHUX OCi0, SIKI MOXKYTh KymyBaTH 10 10 Tuc. ra. 3apa3 6au3pko 60% yroa 31iHCHIOIOTh came
opocobu, a 40% — bi3uuHi; énaug ity TOTPHU TTOBHOMACIITAOHE BTOPTHEHHS, PUHOK IPAITIOE,
JI€MOHCTPYIOUYH 1HBECTULIIHY MPUBAOIMBICT 3€MIIi, aJle LIIHU CYTTEBO BIJPI3HAIOTHCS 3aJI€KHO BiJl
0e3neKoBoi cuTyallii B perioHi. PUHOK cTae OUIbLI MPO30PUM, a 3€MeJIbHI AUISHKA — MOBHOLIIHHUM
IHBECTULIIHHIM AaKTHBOM, HE3B@KalOUM HAa CTPUMYIOYi (akTopH, MOB's3aHi 3 0e3MeKOBUMHU
pU3UKaMH.

Cnucok BUKOPUCTAHUX JKepeJ
1. Kayr A. B Vkpaini nepenucaiy LiHM Ha 3eMJIIO: CKUIBKK 3apa3 koumrye rekrap. URL:
https://share.google/5f8hnLQH6MUz5GbIx
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DEVELOPMENT AND JUSTIFICATION OF A BUSINESS PROJECT FOR PROVIDING
EDUCATIONAL SERVICES BY UKRAINIAN ENTREPRENEURS IN AUSTRIA

The intensification of migration flows from Ukraine to Austria following the onset of Russia’s
full-scale invasion of Ukraine in 2022 has led to the emergence of a unique socio-economic
phenomenon. The Ukrainian community in Austria includes a substantial segment of potential
entrepreneurs capable of developing new business models. One promising area of entrepreneurial
activity is addressing the critical socio-cultural needs of migrants themselves, among which access to
high-quality education occupies a central position. As the integration of Ukrainian children into
Austrian society requires maintaining connections with the Ukrainian educational system, demand
has emerged for supplementary extracurricular educational services. The establishment of such
educational centers by Ukrainian immigrants enables the effective combination of commercial
viability with a deep and empathetic understanding of the needs, concerns, and expectations of
consumers. This represents a classic example of successful migrant entrepreneurship in the field of
non-formal education.

According to official monitoring data provided by the Osterreichischer Integrationsfonds
(OIF) and Statistik Austria [1], approximately 12.7 thousand Ukrainian citizens resided in Austria as
of January 1, 2022. A significant share of this population consisted of university students, highly
qualified professionals, and their family members. Following the outbreak of the full-scale war and
the escalation of military hostilities, the number of Ukrainians seeking refuge and obtaining
temporary protection status increased dramatically, reaching more than 94,000 individuals at present.
A pronounced gender imbalance can be observed within the Ukrainian migrant community. Women
account for nearly two-thirds of the population (60.9%), while men represent only 39.1%. For
providers of educational services, this factor is particularly significant, as the majority of potential
clients are women who frequently combine household responsibilities, childcare, and efforts to
integrate into Austrian society.

Another important characteristic of the Ukrainian migrant population is its age structure. Since
women with children constituted the primary group seeking protection in Austria, this demographic
composition has directly influenced the overall age distribution of Ukrainians residing in the country.
Consequently, the share of younger age groups is significantly higher than in the general Austrian
population. Nearly one-third of Ukrainians (29.5%) are children and adolescents under the age of 20,
compared to 19.1% among Austria’s total population. Similar to the national demographic structure,
slightly more than half of Ukrainians (58.4%) belong to the working-age category of 20-59 years.
Only 12.1% of Ukrainians are over the age of 60, which is less than half the corresponding figure for
Austria’s overall population (28.1%) [1]. This demographic structure creates favorable conditions for
the establishment and sustainable operation of a future educational center. The population
composition generates a synergistic effect: a high proportion of children ensures stable demand for
educational services, while the substantial number of working-age adults provides a potential pool of
qualified personnel, including teachers and administrative staff, drawn directly from the Ukrainian
community.

The geographical distribution of Ukrainian migrants across Austria represents another
important factor. Austria is divided into nine federal states stretching from west to east. The primary
destination for displaced Ukrainians has been the federal capital, Vienna, where 45.2% of all
Ukrainian citizens residing in Austria (42,532 individuals) were officially registered as of January 1,
2026 [1]. Vienna attracts migrants due to its developed infrastructure, broader labor market
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opportunities, and access to social support services. The selection of Vienna as the primary location
for launching the educational center is strategically and economically justified for several reasons.
First, the capital offers the largest market capacity due to the highest concentration of the target
audience, thereby reducing customer acquisition costs and ensuring stable demand. Second, Vienna’s
advanced transport and social infrastructure facilitates accessibility for clients while creating
extensive opportunities for cooperation with local integration initiatives and charitable organizations.

The level of integration of Ukrainians into Austrian society constitutes another critical factor
for assessing the viability of the proposed educational center. Key indicators include language
proficiency, employment status, and the transition from temporary protection to the residence permit
category known as “Rot-WeiB-Rot plus.” German language proficiency demonstrates a steadily
positive trend while simultaneously revealing a continuing demand for educational support.
According to studies conducted by OIF, the majority of displaced Ukrainians in 2022 possessed either
no knowledge of German or only basic Al-level skills. Over the subsequent years, the situation
improved significantly due to widespread participation in language courses. At present,
approximately 49% of Ukrainians have achieved the intermediate integration level B1, enabling them
to communicate effectively in everyday situations and perform basic professional tasks. However,
the proportion of individuals possessing higher levels of language proficiency (B2 and C1), which
are essential for highly qualified employment and admission to Austrian higher education institutions,
remains relatively low at approximately 15-20%. Consequently, expanding the market supply of
language-learning services — including courses covering all proficiency levels from Al to C1 as well
as specialized training focused on speaking, writing, listening comprehension, and reading skills —
represents an attractive and strategically relevant component of the educational center’s course
portfolio.

An important strategic indicator for forecasting the life cycle of the educational center’s
services is the target audience’s intention regarding the duration of their stay in Austria. According
to OIF monitoring data collected in early 2026, the majority of Ukrainians residing in Austria
demonstrate a clear preference for long-term or permanent residence in the country. This trend is
evidenced by the growing number of Ukrainian citizens transitioning from temporary protection
status (Ausweis fiir Vertriebene, informally referred to as the ,,Blaue Karte*) to the residence permit
category “Rot-Weill-Rot — Karte plus,” which grants long-term residence and employment rights.
Such permits are generally issued for periods ranging from one to three years, with the possibility of
renewal. It is important to note that obtaining this residence status requires applicants to be officially
employed for approximately twelve months, meet established income requirements, and contribute
taxes to the Austrian government. As a result, many Ukrainians gradually become integrated into the
labor market, achieve financial stability, and begin planning their future lives within Austrian society.
This process contributes to the formation of a sustainable and solvent consumer base for educational
services.

Given the motivations and psychological circumstances of the contemporary Ukrainian
community in Austria, both adults and their children should be considered potential consumers of
educational services. The selection of these customer categories is justified by the specific challenges
and needs that the educational center is expected to address. The educational needs of children differ
significantly depending on their stage of psychological development and degree of adaptation to the
Austrian educational system. For this reason, two distinct age groups were selected for detailed
analysis. The first profile represents children of primary school age (8—9 years old). For this group,
the primary focus is on adaptation support, preservation of native language competence, cognitive
development, and integration into the new environment through interactive and play-based learning
activities. The second profile represents adolescents (14—15 years old). This age group faces a
particularly critical developmental period characterized by the need for career orientation, preparation
for examinations, language integration at levels A2-B2, and psychological support during
socialization among peers. For the adult population, segmentation was conducted primarily according
to German language proficiency and employment status. Two principal profiles were identified.
Profile One: Limited Language Proficiency. Individuals within this category possess insufficient
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German-language skills to compete effectively in the labor market. As a result, they often engage in
low-paid activities, frequently without formal employment contracts, such as cleaning services,
childcare, domestic assistance, and similar occupations. Many members of this group receive basic
state support (Grundversorgung) while attending evening language courses. Profile Two: Advanced
Language Proficiency. This category includes Ukrainians who have obtained a new residence permit
granting legal long-term residence in Austria and who have maintained official employment for more
than one year. These individuals demonstrate a substantially higher degree of social and economic
integration and possess greater purchasing power.

The analysis of the developed customer profiles highlights the diversity of needs within the
target audience and demonstrates that the educational center cannot rely on a standardized, one-size-
fits-all service offering. Instead, its educational products, pricing strategy, and communication
approach must be tailored to the specific characteristics of each segment. The analysis of the
developed customer profiles demonstrates the diversity of needs within the target audience and
confirms that the educational center cannot successfully operate with a universal service offering. For
the children’s segment, which is expected to account for approximately 85% of all clients, the center
should function as a space for adaptation, educational support, and psychological well-being.
Educational activities should combine academic subjects from the school curriculum and German
language instruction with interactive learning methods, creative activities, and personal development
opportunities. By offering a portfolio of educational courses — initially limited to several core
programs and gradually expanded over time — the center will strengthen students’ academic
competencies while simultaneously preserving their linguistic and cultural identity. Services may be
delivered through both individual and group-based learning formats. In addition to formal educational
activities, the center should organize a variety of social and community-oriented events, including
board game evenings, movie screenings, seasonal workshops, and summer camps. Such initiatives
contribute to reducing psychological stress, facilitating social integration, and strengthening
interpersonal connections within the Ukrainian community. For the adult segment, representing
approximately 15% of the target audience, the center should serve as a hub for educational and social
opportunities. Parents will be able to meet other families, establish personal and professional
networks, exchange experiences, and receive support throughout the integration process. At the same
time, the center will provide German language instruction at multiple proficiency levels as well as
specialized courses focused on developing specific competencies, including speaking, writing,
listening comprehension, and reading skills. Consequently, the identified customer profiles form the
foundation for designing the educational center’s service portfolio, pricing strategy, and long-term
market positioning.

Summarizing the findings of the study, it can be concluded that a significant proportion of
Ukrainians currently residing in Austria perceive the country as a destination for long-term
settlement. Nevertheless, many individuals have not yet achieved full integration into Austrian
society and everyday life. This population segment requires accessible and practical educational
solutions that facilitate the acquisition of essential skills without excessive financial or time
investments. Therefore, educational entrepreneurship in this context can be regarded as a specific
manifestation of social business. Its value proposition is characterized by a multidimensional structure
that simultaneously addresses individual needs, generates societal value through the development of
human and intellectual capital, and serves as a mechanism for supporting migrant adaptation and
social integration. The proposed educational center thus represents not only a commercially viable
entrepreneurial initiative but also a socially significant project capable of strengthening community
resilience, promoting educational inclusion, and facilitating the successful integration of Ukrainian
migrants into Austrian society.
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A CONCEPTUAL APPROACH TO IDENTIFYING THE CONDITIONS
FOR ENSURING SMALL BUSINESS RESILIENCE

One of the ways to ensure the effective development of small business is to substantiate a
methodological approach to assessing the relationship between the level of intrapreneurship
development and the resilience of a small enterprise. For this purpose, a combination of quantitative
and qualitative methods may be used, making it possible to take into account both the objective
performance results of the enterprise and internal managerial characteristics related to employee
behaviour, organizational culture, and readiness for change [1].

Within such an approach, it is advisable to distinguish two groups of indicators. The first group
should characterize the level of intrapreneurship development within the enterprise and include
employee initiative, autonomy in decision-making, management support for new ideas, employees’
willingness to take responsibility for implementing changes, the level of internal communication, and
employee participation in improving business processes. The second group of indicators should
reflect small business resilience through its ability to maintain core functions, adapt quickly to
changes, recover operations after crisis impacts, and identify new opportunities for development.

Of particular interest is the investigation of whether different components of intrapreneurship
have an equal impact on individual dimensions of resilience. For example, employee autonomy may
have a stronger influence on the speed of decision-making, whereas innovative initiative may affect
the enterprise’s ability to adapt products, services, and business processes to new market conditions.
At the same time, well-developed internal communication can contribute to faster information
exchange, better coordination of actions, and a reduced risk of managerial errors in an unstable
environment.

On this basis, it is advisable to develop a system of relationships between the main components
of intrapreneurship and the corresponding characteristics of small business resilience. This would
make it possible to move from a general statement regarding the positive impact of internal
entrepreneurial activity to identifying specific channels through which this impact occurs. In the
future, this may provide a basis for developing an integral indicator of intrapreneurial resilience of a
small enterprise, combining the assessment of internal entrepreneurial activity with the business’s
ability to adapt to external changes.

The practical value of such an approach lies in the possibility of identifying weaknesses in the
internal environment of a small enterprise. If a low level of resilience is associated not only with a
shortage of financial resources but also with insufficient employee autonomy, weak support for
initiatives, or the absence of mechanisms for implementing new ideas, managerial measures can be
directed specifically toward the development of these characteristics. Thus, intrapreneurship can be
viewed not only as a theoretical component of entrepreneurial behaviour but also as a practical tool
for managing small business resilience [2].

Further empirical research may focus on testing the assumption that enterprises with a higher
level of internal entrepreneurial activity demonstrate a stronger ability to adapt to crisis conditions,
restructure internal processes more rapidly, and make more active use of new market opportunities.
Testing this relationship will make it possible to identify the most significant intrapreneurship factors
and to develop practical tools for assessing and strengthening the resilience of small enterprises.

As a result, the strategic management of small business resilience may be complemented by a
new direction — the purposeful formation of an intrapreneurial environment. This involves creating
organizational conditions under which employees not only perform their assigned functions but also
actively participate in identifying development opportunities, improving processes, and developing
responses to external challenges. Under such an approach, internal entrepreneurial potential becomes
one of the strategic resources of a small enterprise, capable of partially compensating for limited
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financial and material resources and increasing its ability to operate sustainably in the long term under
conditions of uncertainty (Fig. 1).

Group 1. Intrapreneurship Indicators Group 2. Small Business Resilience Indicators
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Employee initiative M -
o Q oy A ) o Financial resilience
(@) Number of proposed ideas, suggestions s S S
() for improvement, participation in projects. g Ability to maintain liquidity, ensure stable
revenue, and recover after shocks.
o & Autonomy in decision-making INTRAPRENEURSHIP BUSINESS
o'o'o  Degree of independence in solving RESILIENCE e Operational resilience
COY)  Wwork-related issues, ability to implement > < - : e
ideas. Continuity of key operations, flexibility
of business processes, ability to quickly
b . i reorganize work.
e ' Readiness for innovation

~ ’
S @ = Openness to new technologies,

willingness to experiment, support e

for changes. Organizational resilience

ooo Effective management, adaptable

e CD) organizational structure, strong internal
o f Responsibility for results S o
@ Personal involvement in the implementation
of initiatives, orientation toward achieving Stronger
goals. adaptability, : o
flexibility.and o v Innovation resilience
o Internal knowledge exchange long-term stability Q SUSEHID deeclsf o I e 1w
( \ Shating experledise, call:bsratian of smallblisiness products, services, and technologies.
Q between teams, learning from each other.
Employee participation o Adaptive resilience
O / in business development f“ Speed of response to environmental
o D[] Involvement in improving processes, V changes, ability to identify new opportunities

developing new products or services, and adjust strategy.
and optimizing operations.

Fig. 1. Two Groups of Indicators for Assessing Intrapreneurship and Small Business Resilience

To ensure a logical relationship between employee initiative, autonomy in decision-making,
management support for new ideas, employees’ willingness to take responsibility for implementing
changes, and small business resilience, these characteristics should be considered not as separate
independent factors but as sequential elements of a single internal mechanism of enterprise
development.

The initial condition of such a mechanism is management support for new ideas. It creates an
environment in which employees understand that their proposals can be heard, considered, and
implemented. In the absence of such support, even a high level of employee initiative may fail to
produce practical results. Therefore, the role of management is not limited to making final decisions
but also includes creating conditions for employees to demonstrate entrepreneurial behaviour.

At the same time, it is important to provide employees with a certain degree of autonomy in
decision-making. Autonomy enables employees not only to propose ideas but also to act promptly
within the scope of their authority, respond to problematic situations, and participate in improving
business processes. Combined with management support, it creates a foundation for the development
of employee initiative.

Initiative, in turn, is reflected in employees’ ability to independently identify problems and
opportunities, propose new solutions, seek ways to optimize costs, improve customer service and
work organization, or develop new products and areas of activity. However, the mere existence of
ideas does not necessarily lead to actual changes in the enterprise. Therefore, an important element is
employees’ willingness to take responsibility for implementing the proposed solutions.

Responsibility is what ensures the transition from initiative to practical results. Employees not
only suggest changes but also participate in their implementation, assess the consequences, adjust
their actions, and focus on achieving specific outcomes. Thus, management support, autonomy,
initiative, and responsibility complement one another and together form the internal intrapreneurial
capability of a small enterprise.

VII MixHapoaHa HayKOBO-IIpakTHYHa KoH(pepeHis «CyyacHe MiANPUEMHHIITBO: iHHOBALi1, MPOEKTHU, CTAJINI PO3BUTOK) 129




The practical result of such capability is the enterprise’s ability to implement changes more
rapidly, adapt business processes to new conditions, identify alternative solutions, and use available
resources more efficiently. It is through these changes that intrapreneurship becomes linked to small
business resilience. The more developed internal initiative, autonomy, support for new ideas, and
employee responsibility are, the greater the enterprise’s ability to respond promptly to external
challenges, maintain its core functions, and take advantage of new opportunities for further
development.

Therefore, small business resilience should be viewed as the result not only of the availability
of financial or material resources but also of the effective organization of internal entrepreneurial
activity. It is the combination of management support, an adequate level of employee autonomy,
employee initiative, and responsibility for implementing changes that creates internal potential
capable of enhancing the adaptability, flexibility, and ability of a small enterprise to operate under
conditions of uncertainty.
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YIPABJITHHSI PUBUKAMHU TPOEKTY BIIPOBA)KEHHSI MAPKETILJIEMC-
IJIAT®OPMHU B YMOBAX IIH®POBOI TPAHC®OPMAIIII TOPTOBEJBHOI
MEPEXI

Jl5st TOproBeNbHUX MEpek MapKeTIUICHC JaBHO repectaB OyTH ekcriepuMeHToM. [Tokyrerns
3BHK IIyKaTH TOBAp B OJHOMY Miclli, HOPIBHIOBATH MPOMO3HUIIIi i OTpUMYBATH JOCTaBKY 0e3 3aiiBHX
KPOKIB, a Meperka 3 BIaCHIMHU Mara3uHaMH Ta By3bKHM aCOPTHMEHTOM ONUHSETHCS B HEBUT1THOMY
CTaHOBHILI. 3a peTUHraMy HaOLIBIINX IHTEepHET-Mara3uHiB YKpainu, Jijiep puHky Rozetka maB y
2025 pomi Bupyuky 01u3bko 43 mapna rpH, Epicentr (Epicentrk.ua) — 6mm3beko 8,1 muipa rpH, a necartsb
HaOIIBIIMX TPaBLIB pa3oM 3abe3neunnu npudnuzHo 38 % obcsAry onyaitH-TOpriBii Kpainu [1].
To6TO pUHOK KOHIEHTPYETHCS HAaBKOJIO KUTBKOX IIaTGOpM, 1 MEpeka, sika 3aIi3HI0EThCS 3 BIACHUM
pilIEeHHSAM, PU3UKY€ BTPATUTH YaCTHHY IMOKYTIIIB HA3aBXkK/IH.

[Tpote 3amyck MapKeTIIIEHCY — 1€ He MPOCTO JI0/IaBaHHS HOBOT'O CAWTY /10 HAsIBHOTO Oi3HECy.
Mepexa mepexoauTh BiJl MOJIENI, € BOHA caMa 3aKyIoBYe, 30epirae i mpojae ToBap, 10 MOZENi
MOCEPETHUKA MK HE3aJICKHUMHU MPOJABIIMU Ta TMOKYMNIIMU. BilMOBIIHO 3MIHIOIOTHCS 1 PU3UKU:
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YJaCTUHA 3 HUX CTOCYEThCSA TEXHOJIOTIH, YaCTUHA — YIIPABIIHHS IPOJAABLSIMH, 11[€ YaCTUHA — JI0BIpU
KITi€HTIB. MeTol0 1i€i poOOTH € pO3IJIs[ OCHOBHHUX TPYIl PHU3UKIB TPOEKTY BIPOBAKCHHS
MapKeTIUIeHc-TIaThOpPMH B TOPTOBEIIbHIM MEpEeXki Ta MiX0IB 10 YIIPaBIiHHS HUMH.

CriouaTKy BapTO 3a3HAYUTH, IO PHU3HMK MPOEKTY Ta PH3UK OINEPaliifiHOi AisITBHOCTI
maThOpMH — Pi3HI pedi, X04a Ha MPAKTHII BOHU TICHO MEPeIUTiTatoThes. [IpoEKTHI pU3MKU MOB's13aH1
3 THM, Y BJIaCThCSI BYACHO 1 B MeXkax OI0/DKETY 3aIlyCTUTH IIIATGOPMY: IIOMHIIKU B OLIHIII TEPMiHIB,
HecTaya KOMIIETEHIIH y KOMaH/l, CKJIAIHOIII IHTerparii 3 oOJikoBUMHU cucTteMamu. OrepariiiHi
PU3UKM BUHUKAIOTH YK€ IMICII 3aIlyCKy: HEJOOPOCOBICHI MPOABIIi, 3pUBH JIOCTABKH, IIaXPaKCTBO,
BHUTOKH JaHUX. KepyBaHHS NMPOEKTOM Ma€ BpaxOBYBaTH OOWJIBI rpymH, 00 apXiTEKTypHI PillICHHS,
yXBaJIeH1 Ha CTapTi, BU3HAYAIOTh, HACKIJIBKH JIETKO Oy KOHTPOIIOBATH TUIAT(OPMY IMi3HIIIE.

MeTo10J10r14Hy OCHOBY YIIPaBJIiHHS POEKTHUMH PU3UKAMU TPAJAULIIHO CTAHOBUTD MIJX1],
3aknaaenuit y crangapti PMBOK: nnanyBaHHS ynpaBiiHHS pU3HKaMH, iX iaeHTU(DIKALisA, SKICHUN
Ta KIJTbKICHUH aHai3, IJITaHyBaHHS pearyBaHHs, MOHITOPHUHT 1 KOHTPOJIb [2]. SIKicHA OlliHKa T03BOJIsIE
BIJICOPTYBAaTH BUSBIJICHI PU3UKH 32 MIMOBIPHICTIO Ta BIUIMBOM, a KUJIbKiCHA — IEPEBECTH HAUCYTTEBIIII
3 HUX Yy BUMIpHI HacHiAKH Uil CTPOKiB 1 Orwomxery mpoekty [3]. Jns mapkermieiicy Taka
MOCITIITOBHICTh OCOOJIMBO KOPUCHA, OCKUTBKU KUIBKICTh MOTEHI[IHHUX 3arpo3 BEIWKAa, a PECypcH
IIPOEKTHOI KOMaHIu oOMexeHl. be3 mpiopuTH3aiii JIerko BUTPAaTUTH 3YCHILIS Ha JAPYTOpsiiHi
MTUTAHHS, 3IMIIMBIIN 11032 YBAror KPUTHUYHI.

TexHOJIOT1uHI PU3UKH B TAKOMY MPOEKTI KOHIIEHTPYIOThCS HaBKoJO iHTerpauii. [Tnatdopma
Mae OOMIHIOBAaTHCS JaHUMH 3 OOJIKOBOIO CHCTEMOIO MEpeXi, CKIAJCBbKUMH IpOrpamMamH,
IUTAaTDKHUMU CepBicaMu, CIIy>KOaMy JTOCTaBKU Ta CUCTEMaMH caMMX IpozaBLiB. KoxkHa Taka jaHKa
— TMOTeHIilHe Kepeno 300iB. OcobamuBO HeOe3MeyHa CUTYyallisl, KOJIHM JIaHl Mpo 3aJUIIKKA Ta IiHU
OHOBJIIOIOTHCS 13 3aTPUMKOIO: MOKYIIEI[b 3aMOBJISIE TOBAp, SIKOTO BXKE HEMAe€, 1 BTpayae JIOBIpY 110
wiarpopmu. Hocmigankn McKinsey Takok 3BEepTaloTh yBary Ha mpoOieMy poO3pi3HEHHX JaHUX:
SKILO B3a€MOJIIi HA MapKeTIIeCl He MOBEPTAIOThC B €JMHY CUCTEMY, MEPEKa BTpavyae Ba)KIUBY
iH(pOopMariro po KIEHTIB 1 He MOXe OyAyBaTH nepcoHanizoBaHi npomno3utii [4]. Jlo miei x rpynu
HaJIKUTh Oe3neka: IaTgpopmMa HaKONMUYye NMepCOHaNbHI Ta IMIIATKHI 1aHl TUCSY KOPUCTYBadiB, a
L[IHOBA TOJIITUKA W TOBApHI1 JIaH1 MPOXOASTh Yepe3 CUCTEMH, SIKI MEpEeXka KOHTPOJIIOE HE MOBHICTIO
[4].

Janl — okpeMa 1 HEJOOIIHEHAa 30HAa PU3UKY. SICKpaBUM 3acTtepexxeHHsM € ictopis Target
Canada. Komnanis Biakpuia 133 marasunu B Kanaai y 2013 poui, a Bxke 2015-ro oronocusna mnpo
3aKpUTTS BCIET MEPEXkK1 3 YUCTUM 30UTKOM Omn3bKo 4,1 Mapa gonapis. OQHIEO 3 KIIFOYOBUX MTPUYHMH
Oy IOMWJIKM B HOBI CUCTE€MI YIPABIIiHHS JAHIIOIOM ITOCTa4aHHA: OJM3bKO 75 THUCSY TOBAPHUX
MO3UIIN TOBEJIOCS] BHECTU B CHUCTEMY MEHUI HiX 3a 18 MicduiB, TOAl K JUIsl MOMIOHUX MPOEKTIB
eKCIEepPTH PaJATh TPU-YOTHUPHU POKH, & TOUHICTb JaHUX, 3@ BHYTPIIIHIMU OL[IHKaMH, CTAHOBHJIA JIUIIIE
o6mm3eko 30 % [5]. MapkeTtmielic CTUKAEThCS 3 TIED CaMOI0 MPOOJIEMOIO B Iie TOCTpimIiit hopmi:
Kartajior (GopMyroTh He OJIHA 3aKyIiBeJbHAa KOMaH/a, & COTHI UM TUCSUI MPOAABLIB, 1 AKICTh OMMCIB,
(0TO Ta XapaKTEPUCTHUK 3aJICKUTh B1Jl KOXKHOTO 3 HUX. TOMY Ha eTari MpoeKTyBaHHS MOTPiOHI YITKI
CTaHJapTH JaHUX 1 aBTOMAaTHUYHA TepeBipKa KApTOK TOBAPIB 10 MyOiKallii.

OpranxizainiifHi Ta KaJpoBl PU3UKU TOB'S3aHI 3 TUM, IO JIOTiKa POOOTH MEpPEXi W JoTikKa
poOOTH MapKeTIiecy BiAPI3HIAIOTbCA. 3aKyMiBEIbHUKH, CKJIAJ, CIIy:k0a MIATPUMKH 3BHUKIU 10
BJIACHOTO aCOPTHUMEHTY, a TYT iM JIOBOJAUTHCS B3a€EMOJISTH 13 30BHINIHHOI MEPEKEIO MPOIABIIIB.
McKinsey onucye 11e sik 3MiHy (hOKycCy: BiJl BHYTPIIIHBOT'O YIPABIIHHA 10 pOOOTH 3 €KOCUCTEMOIO
naptHepiB [4]. Skmio mpamiBHUKM CHOpUMarOTh MiaaTGopMmy SK 3arpo3y BIACHUM MpPOJakaM,
BUHUKAE OMIp, SIKUM He 3aBXau OyBae BIAKPUTUM: BIH MOXE BHpa)KaTHCS y MOBUIbHINA 00poOIIi
3asiBOK MPOJIABLIB, BIJCYTHOCTI NPIOPUTETY JUIsl MPOEKTY abo chpobax «mifirHaTu» MpaBHiia
1aT¢OpMH MiJT IHTEpECH BIACHOTO aCOPTUMEHTY. OKpiM 1IbOT0, KOMaH/Id YacTO HE MalOTh JOCBiAY
3 MoJiepallli KOHTEHTY, pOOOTH 3 MPETEH31SIMU Ta CylepedKkaMy MK MOKYILSMH 1 MPOJIaBLAMH, 1 IIi
KOMIIETEHIIi1 IOBOJUTHCS CTBOPIOBATH a00 3aJTyyaTH 330BHI.

Oxpemuil OJOK CTaHOBJIATH PU3MKH, TMOB'A3aHI 3 NpoAaBlsiMH. Pemytamis miatdopmu
CKJIaJJa€ThCS 3 JOCBITY MOKYMIIIB, @ MOKYIEIb P1IKO PO3PI3HAE, XTO caMe MOPYLINB YMOBH — MEpeka
YU CTOPOHHIM TpojaBenb. ToMy BHOIp MOIENi MOMYCKY CTae CTpaTeriuHMM pimieHHsM. Target,
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Harnpukiaz, 3amycruia y 2019 porii MapKeTIIeic 13 JOCTYITOM JIUIIIE 3a 3alPOIIEHHSM 1 B 0OMEKeH1i
KUTPKOCTI CyMDKHUX KaTeropii, mo0 KOHTPOIIOBATH SKICTh Ta 3HM3UTU pusuku [4]. B Vkpaini
«EminenTp» o6paB moaiOHMI NUIIX 00CPEIKHOCTI: HA HOTO MAPKETIUICHCI MOXKYTh MPAILFOBATH JIUIIIC
@OII gpyroi Ta Tperroi rpyn ado TOB, a mpoaasiii 3a CXeMOIO APOIIIIMITIHTY HE JOMYCKaloThCs [6].
He3zanexxHo Big TOT0, SIKY MOJIITUKY OOpaHo, T CJ1iJ] 3aKIaCTH 1Ie JI0 3aITyCKY, OCKUIBKH 3MIHH TIPABHUIT
JOIYCKY TICIISl TIOSIBU TEPIOT XBUIII MTPOAABIIIB 3aBXKAHU OOJICHI.

@DiHAHCOBI PU3UKU TNPOEKTY MPOSABIAIOTHCS y 1BOX (opmax. [lepma — nepeBuileHHs
Or0JKETy 4epe3 HelOOLIHKY CKIaJHOCTI iHTerpalii Ta moTpeOu B MoJalblIoMy po3BUTKY. [pyra —
TpHUBajla OKYIHICTh: MapKeTIUIEHC MOTpedye MacoBOro 3aly4€HHs 1 MOKYIILIB, 1 MPOJABIB, 1 10
JOCSTHEHHS KPUTHYHOI Macu IulatopMa MOKE TPHUBAIMK Yac MpamioBaTh Ha 30MTOK. 3a
MOB1IOMJICHHSIMU Tally3eBUX Meaia, auiie B «EnineHTp MapkeTiuielcy 3aCHOBHUKH BKJIAIU KiJIbKa
MUTBSIpAIB TPUBEHb 3 MOMEHTY 3amycky y 2020 pomi [7]. Taka mudpa Haramye: MpPOEKT TaKOTO
MacmTady BHMara€ CTpaTeriyHOro TEPIiHHSA, a HE OYIKyBaHHS MIBHAKOI Bigmadi. ToMy mimg gac
IUTAHYBaHHA OIO/DKETY JOLUIBHO 3aKjaJaTH pe3epB Ha HemependaueHi BUTPATH Ta BHU3HAYATH
MPOMDKHI KOHTPOJIbHI MTOKa3HUKH, 32 SKUMHU MTPUHAMAETHCS PIIICHHS TIPO MPOIOBKEHHS 1HBECTHIIIH.

3 NPaKTUYHOTO MOTIIALY CHCTEMAaTU3YBAaTH PU3MKH TAaKOTO TPOEKTY 3PYYHO 3a JBOMA
BUMIipaMu: 3a eTanoM (TPOEKTYBaHHs, 3allyCK, MacIITa0yBaHHs) Ta 3a JDKEPEJIOM (TEXHOJOTIYHI,
opraHizamiiiHi, puHKOBI, MMOB'13aHi 3 MpoAaBIsiMK). Ha erami mpoexkTyBaHHS HAWBUILY Bary MaroTh
apXiTEeKTypHI Ta IHTErpaliliHiI PU3UKH, HA €Tali 3amyCcKy — PU3MKH SKOCTI JAHMX 1 JIOMYCKY
MIPO/IABIIIB, HA €Tali MacTa0yBaHHS — PU3UKH HABaHTAXXEHHs, Oe3MeKH Ta pemyTarlii. Taka MaTpus
JorioMarae 3po3yMiTH, SKHX caMe 3aXOfiB moTpedye KoxkHa (aza MpOEKTY, 1 HE 3MINIYBaTH iX B
OJTHOMY 3araJIbHOMY PEeCTi.

JloricTiuHi Ta CepBiCHI PU3UKU MAIOTh 0COOIMBY Bary, 00 caMe BOHU Halyacriiie popmMyroTh
Bpa)KCHHS MTOKYMIIA Bi miatrGopmu. Y KIACUYHIM MOJIETi Mepexka caMa BiJIIoOBigae 3a 30epiranus u
JIOCTaBKY, a Ha MapKeTIUIeHCl YaCTMHA TOBapiB BIAMPABIAETHCSA 31 CKJIAJIB MPOJABIIB, 1 AKICTH
BUKOHAHHS 3aMOBJICHb CTa€ MEHII MPOrHO30BaHOIO. CTPOKW BiJNpaBICHHS, CTaH YIIaKOBKH,
MOBOJ/DKEHHS 3 MOBEPHEHHSAMH, IIBUJIKICTh BIJMOBIAI CIY>KOHM MIATPUMKH 3alieXkaTh BiJl JECATKIB
PI3HUX YYaCHHKIB, aje MOKYyMelb OLIHIOE Miardopmy 3aranoM. ToMmy Iie Ha eramni NPOEKTYBaHHS
HEOOXITHO BHU3HAUWTH, $IKI CTaHJIApTU CEpBICY € OOOB'I3KOBUMH JUIs MPOAABLIB, SK BOHHU
BHUMIPIOIOTHCS 1 K1 CaHKI1T ependaueHi 3a ix nopyueHHs. KopucHum € i noctynoBuii nepexis Bij
CIPOIIEHOT MOJIEINI 10 OUIBII KOHTPOJIOBAHO1, KOJIM JIsl YACTUHU MIPOAABLIB 1OCTYNHI QyIpiIMeHT-
MIOCITyTH CaMOi MEpEXKI.

ITpaBoBi Ta G€3MEKOBI PU3MKHM BUHUKAIOTH Yepe3 Te, 10 IuaTdopMa OJHOYACHO BUCTYIAE
MaiIaHIUKOM ISl YTOJI 1 OTIEpaTOPOM NIEPCOHANBHUX Ta IJIATDKHUX JaHUX. Mepexa Mae BU3HAYUTH,
SKY BIAIMOBIIAJbHICTE BOHA HECE 3a TOBAPH CTOPOHHIX NMPOJABIIB, SIK OGOPMITIOIOTHCS MPETEeH31i
CIIOKMBAYIB, SIK PO3MOIAUISIOTECS O0OB'SI3KM 1I0JI0 3aXUCTy JaHMX. HeocTaTHho 4iTKa OpUAMYHA
KOHCTPYKIIisl, 3aKjaJeHa Ha CTapTi, IMi3HINle O00epTaeThCsl CynepeykamMu 3 KII€HTaMH Ta
KOHTpOJIIOIOYMMHU opraHamu. [lmaTikHi omepaitlii, y CBOIO 4epry, MOTpeOyIOTh OKpEMOi yBaru o
Oe3neKkHu: K Mmokasye iHpopmallis, sIKy HaBoJATh aHamiTuku McKinsey, IIiHHI JaHi TPOXOAAThH Yepe3
CUCTEMH, 1110 HE TTOBHICTIO KOHTPOJIIOIOTHCSA CAMHUM PUTEIepoM [4], TOMy KOKeH 30BHIIIHIN cepBic,
MAKITIOYEHUH 10 T1aThOpMHU, CITiJ] PO3MIIAIATH SIK TOTEHLIHHY TOUKY BPa3JIMBOCTI Ta MEPEBIPATH 10
iHTerparii.

PUHKOBI pU3UKH CTOCYIOTBCS TOTO, SIK MAapKETIUIEHC BIMILETHCS B HAsIBHUM Oi3HEC Mepexi i
y KOHKYpPEHTHE CepeloBHINE. 3 OJHOTr0 OOKy, maTdopma pO3IMHPIOE ACOPTHUMEHT 1 TMPUBAOIIOE
HOBHX ITOKYTILIB; 3 1HIIOTO — MPOIABII MOXKYTh IPONOHYBATH TOBAPH, 1110 KOHKYPYIOTH 13 BIaCHUMHU
MO3ULISIMU MEPEXKI, a 11€ CTBOPIOE KOH(IIIKT IHTEPECIB y LIHOYTBOPEHHI Ta pocyBaHHi. OJJHOYaCHO
PUHOK 3QJIMIIAE€THCSI BUCOKOKOHIIGHTPOBAHMM: 32 PEUTHHIaMH, JecATh HAWOUIBIIMX IHTEpHET-
MarasuHiB 3a0e3neuyroTh 61u3bko 38 % oHIalH-IpoaxiB Kpainu [ 1], Tomy HOBomMy abo crabiomy
I'PaBIIO CKJIA/IHO IIBUJIKO HAOPATH ay TUTOPiI0 O€3 3HaUHUX MapKeTHHIOBUX BUTpAT. Lle o3Hauae, 1m0
CTaBKa Ha «IIPOCTO 3aIyCcK» 6€3 4iTko chopMyIbOBAHOT TPOTIO3UIIIT IJIs1 TOKYMIIIB 1 TPOJIABIIB (YUM
iatgopma Kparia 3a HasiBHI) € OJTHUM 13 HaOUIbII HEOOLIHEHUX PU3HKIB.
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[IpeBeHTHBHI 3aX0/1 IOIIHFHO Oy TyBaTH 3a MPUHITUIIOM ITOCTYTIOBOCTI. 3aITyCK y MIJIOTHOMY
pexxuMi 3 00Me)eHUM HabOpOM KaTeropii 1 peTeabHO BiAiOpaHUMH MPOAABISIMU JO3BOJISIE€ BUSIBUTH
npoOieMu 710 TOro, SIK BOHM CTaHYTh MAacOBHMH. ABTOMAaTH30BaHHMH KOHTPOJb SKOCTI KapTOK
TOBApIB, YiTKi MpaBUJIa MOJEPALlii Ta MPO30pa CUCTEMA PEUTHUHTIB 3HWKYIOTh PU3HK PEITyTalliiiHIX
BTpaT. €auHe JpKepero MpaBay Ui JaHUX MMPO 3aJMINKH, IIIHU Ta KJIIEHTIB 3MEHIITYE WMOBIPHICTh
3001B npu iHTerparii. Hapemri, peryasipHuii neperisia peectpy pu3ukiB (0akaHo IIOMICSIIT Ha eTarti
3aIyCKy) JJO3BOJISIE IIBU/IKO PearyBaTy Ha HOBI 3arpO3H, Ki HEMOXKIIMBO MEpe0avnTH Ha TIOYATKY
MIPOEKTY.

BrnpoBamkeHHst MapkeTmiielc-miaarGopMu B TOPTOBEIbHIM MEpexi IO€AHY€e KIacH4Hi
pusuku [T-poexTy 31 cneunpiyHUMU PU3UKAMH TOCEPEAHULIBKOT MOJIENI, 1 KIIIOUOBY HEOE3NeKy
CTaHOBUTHh HE OKpEMa TEXHOJIOTiYHa MpobjeMa, a HeJOOILiHKa B3a€MO3B'A3Ky MiX HUMHU. Jl0CBifg
Target Canada nmokasye, 1o moCIiX i HEAOCTATHS yBara JI0 SKOCTI JJaHUX 3[aTHI 3pyHHYBaTH HaBIiTh
no0pe mpodiHAHCOBAaHWM IMPOEKT, a yKPAiHChKI MPUKIAAA CBiI4aTh MPO IIHHICTH O00EpekHOT
MOJIITHKH JIOMYCKY MPOJABIIIB 1 JOBTOCTPOKOBOTO OaueHHA. [lepCrieKTHBHUM HaIPSIMOM IMOANTBIITHX
JOCIIPKEHb € CTBOPEHHS THUIIOBOI'O PEECTPY PH3HKIB [UIS TIPOEKTIB 3alyCKy MAapKeTIUICHCIB
CepeIHIMU TOPTOBEIHLHIMHU MEPEKaMH 3 YPaxyBaHHSIM YKPATHCHKUX Peatii.
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PO3BUTOK KOMIIETEHTHOCTEM MIIPUEMIIIB
SAAK MEPEIYMOBA CTIMKOCTI MAJIOTO BI3HECY

CrifikicTh Manoro 0i3Hecy 3alle)KHUTh MEPII 32 BCE BiJ 3JaTHOCTI CBOE€YACHOT OI[IHKK 3MiHU
30BHIIIHBOTO CEPEIOBHUINA, MPOTHO3YBAaHHS MOMKJIMBHX PHU3HKIB, 3HAXOHKCHHS aIbTCPHATHBHUX
JDKEpEIl pecypciB Ta KOPUTYBaHHS Oi3HEC-MOJIENi BIAMOBITHO A0 HOBUX yMOB. OCOOIUBOTO 3HAYEHHS
Ha0yBa€ PO3BUTOK MIAMPUEMHHUIIBKIX KOMIIETEHTHOCTEH, TMOB’S3aHUX 13 MPUUHSATTSIM pIllIEeHb B
yMoOBax HeBHM3HaueHOCTi. J[is1 Majoro Oi3Hecy, A€ 3HauHa YaCTHHA YIPABIIHCHKUX (YHKIIN 4acTo
30cepe/rkeHa 0e3MmocepelHbO y BIIACHUKA, SKICTh MOTO 3HAHb 1 HABUYOK BIIMBA€ HA IIBUAKICTH
peaxii mianpueMcTBa Ha Kpu30Bi 3MiHU. CaMe TOMy OCBITHS i ITOTOBKA IOBUHHA OyTH Opi€HTOBaHA
He Jjuile Ha 0a30Bi 3HAHHS 3 €KOHOMIKM Ta MIANPUEMHHUITBA, a i HAa PO3BUTOK CTPATET1YHOIO
MUCIICHHS, PU3UK-MEHEPKMEHTY Ta HABUYOK 3 IJIAHYBaHHA PI3HUX CLIEHAPIiiB PO3BUTKY.

[udpoBi KOMIETEHTHOCTI TAKOXK CTAIOTh OJHHUM 13 KIIFOUOBUX YMHHHUKIB CTIMKOCTI MajiOTO
6i3Hecy. BukopucranHs enekTpoHHOT koMepuii, IM(poBUX KaHaTIiB KOMyHiKauii 3 kiaienTamu, CRM-
CHUCTEM, OHJIAWH-TUIATeXKIB, XMapHUX CEPBICIB Ta aHAJNITUYHUX 1HCTPYMEHTIB J03BOJISIE
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MIIMTPUEMCTBAM IIBU/IIIE aIalITyBaTHCS 10 3MiH MOIUTY, 3HUKYBATH OKPEMI OTIEpaIliitHi BUTpATH Ta
PO3MIUPIOBATH PUHKH 30yTy. BaskiuBy poib BiZirpae i pO3BUTOK YIPABIIHCHKHX KOMIETEHTHOCTEH.
[Tinnpuementb moBuHEH OyTH 3aTHUM HE JIMIIIE OPraHi30ByBaTH MOTOYHY JISUIBHICTH, a i hopMyBaTH
THYYKY CUCTEMY YIPaBIiHHS, ITETyBAaTH MOBHOBAKECHHS, MOTUBYBATH MPAI[iBHUKIB Ta CTBOPIOBATU
YMOBH JIsI IPOSIBY BHYTPIIIHBOI 1HIIIATUBHU. 3a TAKUX YMOB [IEPCOHAJ CTA€ HE JIUIIE BUKOHABIIEM, a
JI0IATKOBUM JDKEPEJIOM iJIeH 11010 onTHMi3allii 6i3HeC-MpoIeciB, MOKPALICHHS CEPBICY Ta MOIIYKY
HOBUX HamnpsMiB po3BUTKY. He MeHI BaximBowo € (iHaHCOBa OCBiTa. B yMoBax HecTaOUIBHOCTI
MIIPUEMITI0O HEOOXITHO BMITH KOHTPOJIFOBATH TPOIIOBI MOTOKH, OIIHIOBATH (PIHAHCOBY CTIHKICThH
MiIPUEMCTBA, (DOPMYBaTU PE3EPBH, YIPABIATA BUTpAaTaMU Ta OOIPYHTOBAHO BHUKOPHUCTOBYBATH
KpenuTHI ¥ TpaHToBi iHCTpyMeHTH. HU3bKMI piBEHb TaKMX KOMIIETEHTHOCTEH MiABHILYE PH3UK
MPUAHATTS KOPOTKOCTPOKOBHX PIIlICHb, IKI MOXYTh MOTIpIIyBaTH (GiHAHCOBUH CTaH MiANPUEMCTBA y
JOBIOCTPOKOBIN IEPCHIEKTHBI.

TakuM 94MHOM, MDDK PiIBHEM OCBITH IIIMPHEMIII Ta CTIMKICTIO Maoro Oi3HeCy iCHye MpsSMHA
(GyHKLIOHATBHUN B3a€MO3B’A30K. Pa3oM i3 TUM It 3a0e3neueHHs CTIMKOCTI HEAOCTaTHBO JIMIIE
OJTHOPA30BOT0 3400y TTsI OCBITH. B yMOBax MIBUIKUX TEXHOJOTTYHUX, EKOHOMIYHUX Ta PETYIATOPHUX
3MiH OCOOJIMBOrO 3HaueHHS HaOyBae Oe3lepepBHE HABYAHHS MPOTATOM YChOTO IEpioay
MIAMPUEMHUIIBKOT TisibHOCTI. Lle mepemnbayae KOPOTKOCTPOKOBI OCBITHI Iporpamu, NpodeciiHe
KOHCYJIBTYBaHHSI, y4acTb y TPEHiHrax, Oi3Hec-iHKy0aropax, akceJepaliiiHuX mporpaMax Ta iHIIUX
(hopMax MPaKTUKOOPIEHTOBAHOTO HABYAHHSI.

Ha piBHiI jgepaBHOI Ta perioHaabHOI TOJITUKU JIONUIBHHM € TOEIHAHHS (iHAHCOBOT
MIATPUMKH Mayioro Oi3HeCy 3 OCBITHIMM KOMIIOHEHTaMH. HanaHHS TpaHTiB, MiIBIOBOTO
KpeIuTyBaHHs a00 IHIIMX 1HCTPYMEHTIB MIATPUMKH Oyae OUTbII pe3ylbTaTUBHUM 33 YMOBH, SIKIIIO
MIJIPUEMIIT OJHOYACHO OTPUMYBAaTUMYTh 3HAHHA MIOAO (IHAHCOBOIO IUIAHYBaHHS, YIPaBIiHHS
pU3UKamMu, TUQPPOBI3allii Ta PO3BUTKY Oi3HEC-MOJENI.

OTtxe, OCBITHIN (akTOp Mae po3MIAJATHCA SK OAWH 13 CHCTEMOYTBOPIOIOYHMX EJIEMEHTIB
MiIBHIIEHHS CTiliKoCTi Maoro Gi3Hecy. Moro BIUIHB MpOSBISAETHCA HE OE3MOCEPENHBO, @ Uepes
(bopMyBaHHS KOMIUIEKCY KOMIIETEHTHOCTEH, K1 MiABUIIYIOTh 3[aTHICTh MIANPUEMII TiepeadayaTu
PU3HMKH, aJanTyBaTUCSA JO 3MiH, BIJIHOBIIOBATH [ISUIbHICTh TIICIs KPU30BUX BIUIMBIB Ta
BUKOPHUCTOBYBATH HOBI MOXIIMBOCTI AJISI PO3BUTKY.
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ENTREPRENEURSHIP IN CONDITIONS OF MARTIAL LAW:
ADAPTATION, RESILIENCE AND RECOVERY

Following the declaration of martial law in Ukraine on February 24, 2022, the majority of
business entities lost the ability to operate normally due to hostilities, the economic crisis, or the
occupation of the territories where their business activities were conducted. The defense of Ukraine
and the protection of its political and economic sovereignty, territorial integrity, and inviolability is a
matter of vital importance. Entrepreneurial activity is a crucial element of the state's functioning,
particularly under martial law. Martial law has exacerbated certain existing challenges for micro,
small, and medium-sized enterprises; supply chains have been disrupted, and consumer purchasing
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power along with domestic demand for goods and serviceshas declined. Entrepreneurs are compelled
to seek new business partners and clients while also exploring opportunities in foreign markets.

State authorities responded promptly to the needs of the business community. As early as
March 18, 2022, the Cabinet of Ministers of Ukraine adopted Resolution No. 314, titled "Certain
Issues Regarding the Conduct of Entrepreneurial Activity Under Martial Law." Martial law
constitutes a special legal regime; for the business sector, its imposition entails temporary restrictions
on the rights and legitimate interests of entrepreneurs, while the legal framework governing
entrepreneurial activity is defined by, among other instruments, the Laws of Ukraine "On the Defense
of Ukraine" and "On the Legal Regime of Martial Law," as well as other regulatory acts. At the same
time, boosting entrepreneurial activity is a key factor in strengthening the state's economic resilience
and, consequently, its ability to effectively withstand the aggressor.

Martial law falls within the scope of the "special period," and economic activity during this
period is conducted in accordance with the regulations governing the special economic regime. This
special economic regime is characterized by the following features:

— it is implemented to achieve a specific objective ensuring the protection of Ukraine’s
sovereignty, territorial integrity, and inviolability, as well as upholding and guaranteeing human
rights and freedoms;

— it operates under the conditions of the special period during mobilization (excluding targeted
mobilization), during martial law and/or wartime, and partially during the recovery period following
the cessation of hostilities [1].

Following the onset of Russia's full-scale aggression, the Verkhovna Rada of Ukraine
introduced a series of legislative initiatives aimed at supporting business activity during the war.
These legal measures included relaxed business requirements, accessible lending, opportunities to
relocate from active combat zones, and the implementation of other economic, regulatory, and
organizational solutions that enabled businesses not only to adapt but also to continue developing.

With the start of the full-scale invasion, a number of changes were adopted regarding the state
registration of legal entities and individual entrepreneurs, taxation and reporting during martial law,
and the registration of legal entities, individual entrepreneurs, and civic associations. These changes
encourage business entities to operate effectively under wartime conditions.

In particular, the Ukrainian government expanded the scope of the "e-Vidnovlennia" (e-
Recovery) program, increasing the number of eligible business activity categories from three to
fifteen. Through this program, Ukrainian entrepreneurs can participate in the country's recovery and
help citizens repair or rebuild their homes. For instance, any enterprise regardless of size that trades
in construction materials and holds an MCC code meeting the program's criteria can participate in "e-
Vidnovlennia."

However, despite significant state support for entrepreneurship particularly during the first
year of the war the primary responsibility for business survival and development rests with the
entrepreneurs themselves. Therefore, formulating successful strategies for adapting to the
multifaceted uncertainty of the external and internal environments faced by business entities during
martial law requires the implementation of flexible business models and innovative technologies.

One of the defining trends in small business adaptation in 2025 has been comprehensive
digitalization: 67% of enterprises use online channels for communication and sales, and the share of
e-commerce has risen from 15% to 24%, enabling them to mitigate physical risks, optimize costs,
and expand their customer base. A second strategic response has been an export-oriented approach:
entering international markets, adhering to ISO standards, obtaining product certification, and
establishing cross-border logistics chains secure foreign currency inflows and hedge against wartime
risks. A third vector is energy autonomy: businesses are investing in generators, battery storage
systems, solar panels, and satellite communications thereby increasing costs but ensuring operational
continuity and laying the groundwork for a future transition to energy-efficient and "green"
technologies [2].

Current business conditions indicate that, to overcome today's adverse challenges,
entrepreneurs must establish cooperation with other business entities. Amid the war, the principles of
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consolidation within the business sector and cooperation based on regional or sectoral lines are
emerging as a trend, enabling the rapid resolution of issues regarding the production of goods that are
in demand under wartime conditions.
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E-COMMERCE: CURRENT TRENDS
AND PROSPECTS FOR BUSINESS DEVELOPMENT

The digital transformation of the global economic space has led to the institutionalization of
e-commerce as a leading driver of retail and wholesale trade. As of the end of 2026, the global e-
commerce market has finally overcome the period of post-pandemic turbulence and adapted to new
geopolitical challenges. According to leading analytical agencies, the share of digital sales in the
overall structure of global retail has firmly established itself above 21% [6], which confirms the
irreversibility of the process of virtualization of market relations.

For Ukraine, the conditions of ongoing martial law, systematic destruction of energy
infrastructure, blackouts, and migration processes have forced domestic e-commerce to form a
unique, ultra-resilient (anti-fragile) operating model. Digital commerce has evolved from a simple
tool for optimizing costs into a strategic sector for ensuring the vital activity of the national economy
and preserving the entrepreneurial activity of small and medium-sized businesses.

The development of e-business in the current 2026 is determined by several fundamental
technological shifts. 1) The dominance of mobile and social commerce (m-commerce & s-
commerce): the share of purchases made using mobile devices in 2026 reached ~60% in the overall
structure of global e-commerce. There is a gradual blurring of the boundaries between social networks
and trading platforms. Thanks to the development of tools such as TikTok Shop and Instagram
Checkout, the consumer makes a purchase directly within the media content, minimizing the customer
journey. 2) GenAl-based second-generation hyper-personalization: While in 2024, artificial
intelligence served as a basic recommendation engine, in 2026 Al algorithms will independently
generate dynamic interfaces for a specific user, change pricing in real time depending on demand,
and automate up to 85% of customer support through intelligent chatbots. 3) Scaling B2B e-
commerce: The wholesale e-commerce segment has significantly surpassed the retail segment (B2C)
in terms of capitalization. Corporate buyers are massively switching to digital procurement interfaces,
abandoning traditional methods of interaction with sales representatives.

The Ukrainian e-commerce market in 2024—2026 demonstrated unprecedented adaptability to
destructive environmental factors. According to research by Promodo, WayForPay, and the InVenture
platform, the volume of the domestic e-commerce market in 2025-2026 was recorded at UAH 275—
280 billion (about $4 billion in equivalent), which indicates nominal market growth despite the war.
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The main factors of the stability of the Ukrainian e-commerce sector were: 1. Logistical breakthrough:
uninterrupted operation of private and state operators (Nova Poshta, Ukrposhta), which were able to
implement autonomous power supply systems and ensure the functioning of the network of post
offices and delivery points during power outages. 2. Financial and technical integration: rapid spread
of non-cash payments and instant payments (Apple Pay, Google Pay), as well as financial instruments
for deferred payment (BNPL - "Purchase in installments" from leading banks of Ukraine). 3.
Legalization and fiscalization of the market: a characteristic feature of 2026 in Ukraine was the mass
introduction of Software Registrars of Settlement Operations (PRRO). State regulation has actually
eliminated "gray" settlement schemes (transfers to cards of individuals), which has forced SMEs to
build transparent digital business models. This is confirmed by the rapid growth in registrations of
new individual entrepreneurs in the field of KVED 47.91 (retail trade on the Internet). Structural
changes in niches in Ukraine in recent periods demonstrate an asymmetric distribution of consumer
demand: electronics and household appliances demonstrate stable growth (+37% in hryvnia
equivalent) due to the constant need of the population for energy equipment (charging stations,
generators, inverter systems) and devices for remote work; food and FMCG showed stable growth
(+39-45%) due to the formation of a stable habit of the urban population to order express food
delivery from supermarkets; the Fashion segment (Clothing and footwear) experienced a certain
decline in dollar equivalent due to the high level of external migration and the reorientation of
consumer budgets to basic necessities.

To ensure business continuity, e-commerce entities in Ukraine need to implement
comprehensive protection tools in three critical areas: logistics decentralization (Micro-Fulfillment)
(avoidance of concentration of 100% of inventory in one central warehouse and distribution of the
remaining inventory between several regional mini-hubs. It is mandatory to use logistics outsourcing
through the responsible storage services of large logistics operators); digital and infrastructure
resilience (Cloud-First & Multi-Gateway) (all information systems of the online store (CRM, ERP,
customer databases) must be fully migrated to foreign cloud servers (AWS, Google Cloud). To
counteract massive DDoS attacks, which have become a regular occurrence in 2024-2026, it is
necessary to use specialized protection services (Cloudflare, etc.). In addition, the site architecture
must include integration with two or three independent payment gateways for automatic switching in
the event of a failure of one of the acquiring banks); financial hedging through Cross-Border trade
(the only effective method of leveling the risks of devaluation of the national currency and a drop in
domestic consumer demand is the entry of Ukrainian businesses into international marketplaces
(Amazon, Etsy, Allegro, eBay). Receiving foreign exchange earnings allows companies to
compensate for operating losses in the domestic market).

Analysis of scientific and statistical sources has shown that e-commerce has finally outgrown
the status of a conventional technological sales channel, turning into a complex ecosystem of big data
management, logistics chains and customer experience. For Ukrainian business, martial law has acted
as a tough force majeure catalyst: companies that have successfully adapted to the realities of 2026
(fiscalization, blackouts, decentralization of logistics) are laying the foundation for high international
competitiveness [11]. The main vector of success by 2028 will be the construction of a legal,
omnichannel business with a high level of Al automation and an orientation towards cross-border
trade
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BUSINESS RISK MANAGEMENT IN THE CONTEXT OF GLOBAL
UNCERTAINTY

The modern nature of the global economy is undergoing fundamental transformations.
Traditional approaches to risk management, which were based on predicting isolated crisis
phenomena, are losing their effectiveness. In 2026, business finally entered a period of "radical
uncertainty", where the key factor of destabilization was the phenomenon of polycrisis -
interconnected, synchronous and cascading threats. Ensuring the viability of enterprises under such
conditions requires a paradigm shift, which consists in the transition from passive protection and
compliance to proactive capital management and building operational resilience ( Resilience ).

Empirical evidence suggests a sharp decline in the predictability of the operating environment.
According to a report by World Economic Forum ( Global Risks Report 2026), about 50% of world
leaders expect high turbulence and stormy development of global markets in the next two years. The
main problem lies in the cumulative effect of threats, when geopolitical conflicts, logistical collapses
and cyber incidents occur simultaneously. Research by Everbridge confirms the systemic
unpreparedness of management for such scenarios: only 31% of top managers are fully confident in
the ability of their companies to effectively overcome several critical events at the same time [1]. This
highlights the need to develop integrated, rather than point-based, monitoring systems.

The rapid diffusion of artificial intelligence (AI) technologies and the general digitalization of
business processes have not only increased business efficiency, but also critically expanded the
perimeter of its vulnerabilities. The focus of corporate security has shifted from simple integration of
IT solutions to ensuring end-to-end cyber resilience . The dynamics of this trend are unprecedented,
because in 2026, risks associated with the destructive consequences of the use of Al rose to 2nd place
in importance in the world, demonstrating a rapid jump compared to 10th place in 2025. According
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to a large-scale survey by Protiviti & NC State Survey , cyberattacks, technological failures , and
confidential data leaks currently lead the top 10 short-term threats to global businesses, ahead of
classic financial risks.

For a long time, risk management systems (Enterprise Risk Management — ERM) were
perceived as a purely regulatory burden (GRC- driven routine), which was reduced to the formal
filling of risk logs. Today, ERM is being transformed into a tool for making financial decisions and
allocating capital. However, AICPA & CIMA analysts note a significant internal gap in corporate
governance, as despite the expansion and complexity of internal control systems, top management of
many companies still makes strategic decisions based on “informal discussions” and intuition, rather
than on data-centric analysis. To overcome this gap, businesses are increasing investments in
technological infrastructure. The global market for ERM systems is showing rapid upward dynamics
and in 2026 it is estimated at $5.57 billion with a projected growth to $7.76 billion by 2030 [3].

Geoeconomic protectionism, tariff wars, and sanctions have forced global corporations to
recognize the fragility of optimized supply chains. The concept of minimum inventory and costs (Just-
in-Time), popular for decades, has proven unviable in the face of geopolitical fragmentation. Modern
enterprises are forced to move to a model of maximum flexibility and duplication (Just-in-Case).
According to a Forrester study , due to cross-border risks, companies are actively restructuring their
logistics strategies, focusing on ecosystem partnerships and diversification. Against the background
of the fact that expectations for net organic revenue growth have fallen from 69% to 64%, 65% of
business leaders are making a conscious bet on expanding strategic alliances to share and mitigate
operational risks.

A separate and most representative case of adaptation during a crisis of the highest level is the
experience of Ukrainian enterprises. In conditions of full-scale war, regular destruction of critical
infrastructure, blackouts and an acute shortage of human capital, the Ukrainian market has
demonstrated phenomenal viability. Practical cases of market leaders, in particular the companies
Nova Poshta, Farmak and OKKO, prove that successful adaptation is based on three interrelated
components: the first factor is deep decentralization of management and large-scale delegation of
authority to the places, which allows for instant decision-making; the second element is rapid and
uncompromising investment in the autonomy of one's own infrastructure, which includes the
development of energy independence, operational relocation of capacities and the creation of
redundant logistics hubs; the third factor is a complete rejection of rigid long-term planning in favor
of dynamic scenario modeling models. Domestic experience has clearly proven that in conditions of
catastrophic risk, the risk management function is transformed from periodic auditing into continuous
anti-crisis monitoring in real time.

In parallel with external threats, pressure from international and national regulators is growing.
Requirements for transparency of non-financial reporting, in particular regarding cyber incidents and
ESG risks, are becoming increasingly stringent. An important trend has been the shift in emphasis to
the personal legal and financial responsibility of top management for miscalculations in managing
material risks. According to an analytical report by KPMG, European companies are forced to spend
18-25% more time and financial resources on legal support, auditing and proving compliance to
investors and government authorities in the event of security crises. Risk management is becoming
an integral part of corporate law and fiduciary duties of management.

Thus, an analysis of global and local trends shows that the risk management function has
undergone a fundamental evolution and has finally ceased to be a purely protective or controlling
tool. In the modern business environment, effective risk management has become an active strategic
advantage. Strategic victory is achieved by organizations that integrate innovative technological
tools, in particular Agentic Al, for proactive modeling and stress testing of scenarios. In addition,
leaders are companies that have a high speed of operational adaptation and perceive investments in
resilience not as sunk costs, but as capitalization of future business viability.
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BUILDING AN ENTERPRISE'S COMPETITIVE ADVANTAGES BASED ON
INNOVATION UNDER MARTIAL LAW

The full-scale war has radically changed the factors of market competition in Ukraine.
Traditional ones, such as economies of scale and cost minimization, have lost their primary role,
giving way to mobilizational innovation and ensuring business continuity. The concept of dynamic
capabilities D. Tisa , under martial law conditions transformed into the phenomenon of operational
resilience — the ability of a business to instantly adapt internal and external competencies to
infrastructure and security crises [4, p. 148].

Empirical data from the State Statistics Service of Ukraine [1] and the National Institute for
Strategic Studies (NISS) [2] record an adaptation trend: in 2025, total expenditures on innovation
activities of enterprises increased by 48.5% compared to 2024 and reached 15.1 billion hryvnias. The
financing structure indicates a high degree of business autonomy: companies' own funds account for
71.8% (UAH 10.84 billion), which is caused by limited access to classic lending. International grants
and foreign investments accumulate 10.4% (UAH 1.57 billion) and are aimed at cloud data migration
(AWS, Azure ) and cybersecurity . The state budget (including the Bravel coordination platform)
provides 9.2% (UAH 1.39 billion) of funding, focused solely on the military sector. Defense cluster
has become the main driver of the economy Tech . Thanks to the Bravel platform, a stable mechanism
for the diffusion of dual-use innovations ( Dual-Use Technologies ) into civilian industries has been
formed. In the agro-industrial complex, artificial intelligence and computer vision (AI/ML)
algorithms of military UAVs have been adapted for scanning and demining fields. In logistics, the
introduction of autonomous robotic platforms (UGV/AGV) has made it possible to compensate for
the critical shortage of personnel and reduce operating costs by 22—25% (the Nova Poshta case). The
government strategy “WINWIN by 2030” from the Ministry of Digital Transformation officially
enshrines this vector, defining the transition to a market statism model for the entry of domestic
technologies into global security markets. The formation of sustainable advantages is constrained by
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four destructive factors [5, p. 76]: acute shortage of R&D specialists due to migration and
mobilization processes; an energy crisis that increases the cost of production by 15-28% due to the
use of alternative generation; financial deficit and high cost of capital in the domestic market;
narrowing the strategic planning horizon of most companies to 3—6 months due to high geopolitical
uncertainty. According to the forecasts of the Ministry of Economy, which are reflected in the state
strategy, development will take place according to two models: the optimistic scenario (security
stabilization in 2027-2028) provides for an FDI drive, growth in real GDP (+4.5% in 2027, +6.7% in
2029), a decrease in inflation to 5.1% and a transition to the “Open Innovation” model [6, p. 315];
the conservative scenario (prolongation of war risks) predicts moderate GDP growth (+1.3% in 2027,
+5.0% in 2029) with inflation of 8.0%—-5.9%, where the basis of business competitiveness will be
mobilization statism and decentralized autonomous life support systems ( GreenTech ). To protect
developments in wartime, enterprises are recommended to: first, replace classical patenting with a
trade secret regime ( Trade Secret ) to hide the essence of the know-how from public disclosure;
secondly, to use cross-border asset structuring (transfer of IP rights to European holdings in safe
jurisdictions) [4, p. 155].

Therefore, the competitiveness of companies in Ukraine is based on a model of dynamic
capabilities and operational resilience. The main drivers are cloud migration, automation and
conversion of Defense solutions Tech . Government support should focus on de - risking for
technology capitalization by 2030.
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